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APPENDIX A

TAKE THE SURVEY - Grand Rapids Bicycle Action Plan

Thanks for helping us build the future of biking in GR. We'll use your responses to fuel the Bicycle
Action Plan. For more info about the plan, visit www.grandrapidsmi.gov/bicycleactionplan.

1. Do you know how to ride a bicycle?

C Yes
G No

C Yes, but not very well

2. When was the last time you rode a bicycle (for any purpose)?

G In the last week O More than 1 year ago

G In the last month f\/ More than 5 years ago
~

G In the last 6 months () Never

C 6-12 months ago

3. Would you like to ride a bicycle more than you do now?

G Yes O Neutral
G No f’\/ N/A

4. Why do you ride a bicycle or want to ride a bicycle more?

D Fun D Good for the Environment
Fitness D Convenience
Happiness D Safety
Increased energy D Freedom

Saves Money

L O O O O

Other (please specify)
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5. In the past week, how did you get around? (Choose all that apply.)

Drove my own car Taxi Walking
Drove someone | know's car Uber or Lyft Bicycling
Got a ride from someone | know Public transit (The Rapid) Motorcycle or moped

6. When you hear "bicycling in Grand Rapids", what is one word that comes to your mind?

7. Mark any of following equipment concerns you have related to riding a bicycle.

| don't have a bicycle No place to store my bicycle at home

| don't have gear like a lock, helmet, lights, etc. No place to lock a bike where | want to go
Something could go wrong with the bicycle It's too difficult to carry what | need

The bicycle could be stolen | don't know where to get a bicycle fixed
It's expensive to buy a bicycle or gear It's expensive to repair a bicycle

8. Mark any of following riding concerns you have related to riding a bicycle.

Finding or navigating my way Drivers go faster than speed limits
Traffic drives too close to me Streets are in bad condition like potholes
Places | want to go are too far to ride Streets need sweeping or plowing
Riding with my kids is difficult Poor weather

Possibly being hit by a motor vehicle

9. Mark any of following personal concerns you have related to riding a bicycle.

| wouldn't be presentable for my destination My age
Others would think less of me if they saw me I might be harassed or a victim of crime
Unwanted or negative attention from law enforcement | have a physical disability

Not physically fit enough

10. Can you access a bike facility within a few blocks from where you live? Bicycle facilities are dedicated
spaces for bicycles like trails, bicycle lanes, or marked shared lanes (sharrows).

Yes
No

Not sure
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11. Tell us anything else you think is important to include in the Bicycle Action Plan.

12. What is your Zip Code?

13. What year were you born?

14. Gender?
Male
Female
Other

Prefer not to say

15. Race/Ethnicity
African American / Black
American Indian or Alaska Native
Asian
Native Hawaiian or Other Pacific Islander
Latino/Hispanic
White / Caucasian

Other (please specify)



16. What is your household's yearly income?
Less than $15,000
$15,000 - $24,999
$25,000 - $34,999
$35,000 - $49,999
$50,000 - $59,999
$60,000 - $74,999
$75,000 - $99,999

More than $100,000
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Home / My Applications / Application

BFC: Bicyvcle Friendly Community Fall 2017 (Updated)

Your Application has been received, the information below is read only

BFC: Appiicatioi iiitio B C: Coitact iiiformation  BFC: Coimimuiiity Fiofile  BFC: Engineeiing  BrC: Caucation

BFC: Encouragement ~ BFC: Enforcement & Safety =~ BFC: Evaluation & Planning ~ BFC: Final Overview  Supplementary Materials

APPLICATION INTRO

Community Name: (please omit state and "city ot" "town ot" etc.)

Grand Rapids

Has the community applied to the Bicycle Friendly Community program before?

® Yes
No

Web and Social Media Presence

If awarded, the following links will appear on your BFA Award Profile on the League's Connect Locally Map.

Community Website: www.grcity.us

(if applicable)

Community’s Twitter URL: https://twitter.com/CityGrandRapids
(if applicable)
Community’s Facebook URL:  https://www.facebook.com/CityofGrandRapids

(if applicable)

APPENDIX B
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Primary Application Contact
Applicant Name

Kristin Bennett

Job Title

Transportation Planning/Programs Manager

Department

Mobility and Parking

Employer

City of Grand Rapids

Street Address (No PO Box, please)

50 Ottawa Avenue, NW

City

Grand Rapids

State

Michigan

Zip

49503

Phone #

616-456-3753

Email Address

krbennett@grcity.us

Additional Community Contacts

Did you work with any advocacy organizations on this application?

® Yes
No

First Name

Amy

Last Name

Duggan
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Organization

Greater Grand Rapids Bicycle Coalition

Title

Vice Chair

Email

Do you have another contact to enter?

® Yes
No

First Name

Jon

Last Name

Re

Organization

Greater Grand Rapids Bicycle Coalition

Title

Secretary

Email

| have another contact to enter

® Yes
No

First Name

Nate

Last Name

Phelps

Organization

West Michigan Mountain Bike Association
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Title

Board Member

Email

| have another contact to enter

® Yes
No

First Name

Tom

Last Name

Tilma

Organization

Greater Grand Rapids Bicycle Coalition

Title

Member

Email

| have another contact to enter

Yes

List the names, email address and affiliation of all other individuals that are working with you
on this application.

Please use the fields provided when you answer yes to "Did you work with any advocacy organizations on this
application?" instead of this field.

This field is provided in case you have additional contacts or began the application before the defined fields
were added.

Are there bicycle, active transportation, or transportation equity advocacy groups in your
community not already identified?

® Yes
No

Name of Primary Contact

John Morrison
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Organization

West Michigan Trails & Greenways Coalition

Email

director@wmtrails.org

| have another organization to enter

Yes

List all bicycle, active transportation, and transportation equity advocacy groups in your
community, if any. Provide the name and email of the primary contact for each group.
Please use the fields provided when you answer yes to "Are there bicycle, active transportation, or transportation
equity advocacy groups in your community not already identified?" instead of this field.

This field is provided in case you have additional contacts or began the application before the defined fields
were added.

Greater Grand Rapids Bicycle Coalition — www.bikegr.org
info@bikegr.org

West Michigan Mountain Bike Alliance — www.wmmba.org
Kevin Allen, President — wmmbapresident@gmail.com

West Michigan Trails & Greenways — www.wmtrails.org
John Morrison, Director — director@wmtrails.org
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COMMUNITY PROFILE

Please note: The application will refer to your type of jurisdiction as ‘community’ throughout the application, which should not include any

bicycle amenities, services and other resources outside your boundaries.
A1. Name of Community: Grand Rapids
(Please omit “City of”, “Town of”, etc.)

A2. County/ Borough/Parish: Kent

A3. State: Michigan

A4. Link to map of community boundaries:

(e.g. Google Maps)
http://grandrapids.maps.arcgis.com/apps/SimpleViewer/index.html?appid=87495ef6b84c4caeb6d0a06eb
A5. If your community spans multiple jurisdictions or does not align with the name of your
community given in Question A1, please specify your census geography(ies) here.

This should be blank for most communities

Please pick the fewest geographies that accurately capture your community boundaries. If you are not sure of the best
geographies, please refer to the Reference Maps available through the Census Bureau's American Factfinder website.

We'll use this to collect commuter and demographic data to accompany your application.

A6. Type of Jurisdiction

Town/City/Municipality

A7. Size of community

(in sqg. mi. of land area)

45

A8. Total Population:

196445
A9. Population Density:
(Person per sq. mi. of land area)
4339
A10. Which of the following best describe your community? Check all that apply.

~| Urbanized area
Urban core surrounded by low density suburban areas

Low density suburban

A11. What is the street network density?

(centerline miles of road per sq. mi. of land area)

10.1-15.0
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A12. Mayor or top elected official

(For internal use only.)

Name

Rosalynn Bliss

Title

Mayor

Street Address

300 Monroe Avenue, NW

City

Grand Rapids
State
Michigan
Zip

49503

Phone

616-456-3168

Email

mayor@grcity.us
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ENGINEERING - Policies and Design Standards

B1. Does your community currently have any of the following policies in place?

Local Complete Streets or bicycle routine accommodation resolution

B1a. What year was the resolution passed?

2011

B1b. Please provide a link to the resolution.
http://ow.ly/95B730euCiu

Open Link in New Window

B1c. Since the passing of the resolution, what percentage of the implemented road projects
(where bicycle facilities were considered) have included bicycle facilities?

26-50%

B2. Does your community have bicycle facility selection criteria that increases separation and
protection of bicyclists based of levels of motor vehicle speed and volume?

No

B3. Does your community currently have any of the following policies in place that promote
shorter distances between homes and destinations? Check all that apply.

Mixed-use zoning or incentives
Planned Unit Development zoning
Transit Oriented Development ordinance or program

Form-based/design-based codes

NENENENES

Connectivity policy or standards

None of the above

B4. Does your community currently have any of the following street design policies in place
that promote a more comfortable cycling environment? Check all that apply.

| Design manual that meets current AASHTO standards
~| Design manual that meets current NACTO standards
| Streetscape design guidelines

None of the above

B5. Does your community currently have any of the following additional policies in place?
Check all that apply.

Policy to preserve abandoned rail corridors for multi-use trails

Policy to utilize utility corridors for multi-use trails

Accommodation of bicyclists through construction sites in the public right-of-way
Maximum car parking standards

No minimum car parking standards

Paid public parking

NENENES

Shared-parking allowances
Congestion charges
None of the above

B6. How do engineers and planners learn how to accommodate bicyclists according to the most
current AASHTO or NACTO standards? Check all that apply.

~| FHWA/National Highway Institute Training Course
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Portland State University Initiative for Bicycle and Pedestrian Innovation Training Course
Staff participate in bicycle-specific conferences/trainings/educational tours

Webinars

Internal peer training

KKK K

Training by outside consultant/advocate
Require project consultants to have bike/ped qualifications

None of the above
End-of-Trip Facilities

B7. What policies or programs increase the amount of end-of-trip facilities for bicyclists? Check
all that apply.

~| Bike parking ordinance for existing buildings specifying amount and location

~| Bike parking ordinance for all new developments specifying amount and location
Ordinance requiring showers and lockers in existing non-residential buildings

Ordinance requiring showers and lockers in new non-residential buildings

Building accessibility ordinance (Bicycles are allowed to be parked inside non-residential
buildings)

Public uncovered bike racks

Public covered bike racks

Bike valet parking available at community events

Ordinance that allows on-street bike parking/bicycle corrals

Ordinance that allows bike parking to substitute for car parking

NENENENENEES

Requirement for new developments to meet LEED-Neighborhood Development silver standards
or higher

Developers are eligible for density bonuses for providing end-of-trip facilities

Subsidy program for private bike parking installation

~| Public or private program that provides grants for bike racks or free bike racks upon request
None of the above

B8. What, if any, end-of-trip facilities are available to the general public in your community?
Check all that apply.

~| Publicly accessible bicycle repair stations

~| Publicly accessible air pumps
Bicycle Station or Hub that provides lockers and/or showers for commuters
None of the above

B9. Do your standards for bicycle parking: Check all that apply.

~| Conform with APBP guidelines?
Address the need for parking spaces for cargo bicycles?
Address the need for facilities to recharge electric assist bicycles?
No standards

B10. What percentage of public and private bike racks conform with APBP guidelines?

Review APBP's Bike Parking Guidelines here.

51-75%

B11. Is there a program (e.g. publicly funded, public-private partnership, or development
regulation) that provides or increases bike parking at any of the following locations? Check all
that apply.

Public & private schools (K-12)
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Day care, child care centers and preschools
Higher Education Institutions
~| Libraries
Hospitals and medical centers
| Parks & recreation centers
| Other government-owned buildings and facilities
Event venues (e.g. convention center, movie complex)
Hotels & restaurants
Office buildings
Retail stores (excluding grocery stores)
Grocery stores
Multi-family housing (excluding subsidized or public housing, if any)
Subsidized or public housing
None of the above

Bicycle Access to Public Transportation

B12. Does your community have a rail transit or bus system?

e Yes
No

B12a. Are bikes allowed inside transit vehicles, including buses? Check all that apply.

Yes, at all times
Only if the external bike rack is full
At driver’s discretion/If space permits
Only outside of rush hour service
Folding bikes are allowed in folded position
Special bike hooks are provided inside
Bikes can be checked in (like luggage)
~| None of the above

B12b. What percentage of buses are equipped with bike racks?

100%

B12c. What percentage of transit stops are equipped with secure and convenient bike parking?

10% or less

B12d. Has your community made specific bicycle infrastructure investments around major
transit stops to improve accessibility?

® Yes
No

Please describe any bicycle infrastructure investments around major transit stops that have
improved accessibility.

The Rapid has installed bicycle parking racks at Rapid Central Transit Station as well as at all Silver Line Bus
Rapid Transit stations. It also has installed bike racks at various stops throughout the system. City staff in the
Mobility/Parking Department are currently working with Rapid staff on implementing $1 million worth of
improvements to transit stops both downtown (with $500,000 of Downtown Development Authority financial
support) and outside downtown (with $500,000 of funding from the Rapid and City). Bicycle parking may be
included at some of the improved stops; all stops are currently being inventoried and ranked/assessed for
improvements now.
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B12e. How are residents and visitors encouraged to combine cycling and public transportation?
Check all that apply.

Cyclists can practice mounting their bike on a bus bike rack at community events
Brochure describing bike rack use/how to store bikes inside a transit vehicle

~| Video describing bike rack use/how to store bikes inside a transit vehicle
Information on bike racks/storage provided on transit schedules
Stickers on the outside of buses with bike racks that say bicycles are welcome
None of the above

Off-Street Bicycle Facilities
B13. Are there any off-street facilities within your community’s boundaries that can be legally

used by bicyclists?

® Yes
No

B13a. How many miles of the following off-street accommodations that can be
legally used by bicyclists are within your community’s boundaries?

Answer all that apply. (in miles)

Paved shared use paths (210 feet)

71

Paved shared use paths (2 8 and <10 feet)

9.4

Unpaved shared use paths (210 feet)

0

Unpaved shared use paths (2 8 and <10 feet)

0

Singletrack

16.5

B13b. Which of the following features are provided for bicyclists and pedestrians at off-street
path crossings of roads with posted speed limits above 25 mph? Check all that apply.

| Bike/pedestrian overpasses/underpasses
Raised path crossings
Refuge islands
| Path crossing with high visibility markings/signs/ HAWK signals/ Rapid Flashing Beacons
Curb extensions
Signalized crossings
None of the above

N/A — no crossings of roads with posted speed limits above 25 mph
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B13c. What measures have been taken to improve the safety and convenience of bicyclists on
off-street paths? Check all that apply.

~| “Cut-throughs” that improve network connectivity for bicyclists (e.g. connecting dead-ends or
cul-de-sacs)

Off-street way-finding signage with easily visible distance and/or riding time information for
bicyclists while riding
Parallel but separated paths for bicyclists and pedestrians
Signage or markings to designate right-of-way on shared-use paths
Education/awareness campaign about shared-use path etiquette
~| None of the above

B13d. What maintenance practices ensure the off-street bicycle facilities remain
usable and safe?

Sweeping

Quarterly or more frequently

Vegetation maintenance

Quarterly or more frequently

Snow and ice clearance

Same time as roadways

Surface repair

Within one week of complaint

On-Street Bicycle Facilities

B14. What is the centerline mileage of your total road network (including federal, state, county
and private roads)?

613

B15. How many miles of road network fall within the following posted speed
limits?

(in centerline miles)

<25mph

504

>25mph and £35mph

86

>35mph

23

B16. Does your community have on-street bicycle facilities?
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e Yes
No

B16a. Are there any on-street bicycle facilities on roads with posted speeds of < 25mph?

® Yes
No

B16a1. On streets with posted speeds of < 25mph, how many miles of each of the
following bicycle facilities are there that meet or exceed current AASHTO or
NACTO standards?

Answer in centerline miles. Write “0” if facility is not present in community.

Bike boulevards

0

Shared lane markings (not counted under Bicycle Boulevards)

8.1

Wide paved shoulders (ridable surface 24 feet, and minimum clear path of 24 feet between
rumble strips)

1.7

Bike lanes (incl. standard, contra-flow, left-side) (ridable surface 24 feet)

213

Buffered bike lanes

0

Protected bike lanes (one-way or two-way)

0

Raised cycle tracks (one-way or two-way)

0

B16b. Are there any on-street bicycle facilities on roads with posted speeds of >25mph and
<35mph?

® Yes
No

b16b1. On streets with posted speeds of > 25mph and < 35mph, how many miles
of each of the following bicycle facilities are there that meet or exceed current
AASHTO or NACTO standards?

Answer in centerline miles. Write “0” if facility is not present in community.

Shared lane markings
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3.3
Wide paved shoulders (ridable surface 24 feet, and minimum clear path of 24 feet between
rumble strips)

1.8

Bike lanes (incl. standard, contra-flow, left-side) (ridable surface 24 feet)

32.3

Buffered bike lanes

1

Protected bike lanes (one-way or two-way)

1.2

Raised cycle tracks (one-way or two-way)

0

B16c. Are there any on-street bicycle facilities on roads with posted speeds of >35mph?

® Yes
No

B16c¢c1. On streets with posted speeds of > 35mph, how many miles of each of the
following bicycle facilities are there that meet or exceed current AASHTO or
NACTO standards?

Answer in centerline miles. Write “0” if facility is not present in community.

Wide paved shoulders (ridable surface 24 feet, and minimum clear path of 24 feet between
rumble strips)

5.9

Bike lanes (incl. standard, contra-flow, left-side) (ridable surface 24 feet)

35

Buffered bike lanes

0

Protected bike lanes (one-way or two-way)

0

Raised cycle tracks (one-way or two-way)

0
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B16d. What maintenance practices ensure that any on-street bicycle facilities
(including shoulders) remain usable and safe?

Sweeping

Same time as other travel lanes

Snow and ice clearance

Same time as other travel lanes

Pothole maintenance/ surface repair

Within one week of complaint

B17. Within the last five years, has your community ever removed a bicycle facility without an
improved replacement?

® Yes
No

If yes, please explain.

Staff was pressured to remove a bicycle lane on a section of a two-lane arterial street on the west side of
Grand Rapids adjacent to a church. The church leadership was upset by the loss of on-street parking in
front of the church, although there is sufficient off-street parking for the church. The former elected
Commissioner for this part of the city lobbied to have the bike lanes removed despite staff’s efforts to
look for alternatives. Staff intends to reinstall these lanes in the near future.

Other Bicycle Accommodations

B18. How has your community calmed traffic? Check all that apply.

Speed limits 20 mph or less on residential streets
| Used lower design speeds when designing for new roadways
| Physically altered the road layout or appearance
Converted one-way streets to two-way traffic
~| Road diets
| Lane diets
Speed feedback signs/cameras
Car-free/Car-restricted zones
Shared Space/Home Zone/Living Street/Woonerf
None of the above

B19. In what other ways has your community improved riding conditions and amenities for on-
street bicyclists? Check all that apply.

| Roundabouts that accommodate bicycles
Colored bike lanes outside of conflict zones
~| Removal of on-street car parking
~| Advisory bike lanes
Bicycle left turn lanes
~| Shared bicycle/bus lanes
Reverse angle parking
On-street way-finding signage with distance and/or time information
Signed bike routes



~| Bicycle-friendly storm sewer grates
None of the above

B20. Are there any signalized intersections in your community?

® Yes
No

B20a. Which of the following accommodations are available at signalized intersections to
improve conditions for bicyclists?

~| Video or microwave detection for demand-activated signals
Demand activated signals with loop detector (and marking)
Push-buttons that are accessible from the road
~| Timed signals
Signals timed for bicycle speeds
Bicycle Signal Heads
Advanced Stop Line or Bike Box
Protected intersection
| Colored bike lanes in conflict areas
Intersection crossing markings for bicycles
~| Refuge islands
~| Right corner islands (“pork chops”)
None of the above

Bike Sharing

Exclude any private bike sharing systems that are limited to employees of a certain business or students of a certain
university.

B21. Does your community currently have a community-wide bike sharing program that is open
to the general public?

Yes
No
e Launching in next 12 months

B21j. Expected launch date:

4/1/2019

B21k. Please provide a link to your bike sharing program website.
mobilegr.grcity.us

Open Link in New Window

B211l. What type of system will your bike sharing program be?

| Automated kiosk-style bike share system
~| GPS-enabled bike share system
Short-term bike rentals
Long-term bike rentals
Bike library (free rentals)

Unregulated program (i.e. Yellow Bike)



B21m. How many bikes will be in the system?

TBD

B21n. How many stations will be in the system?

TBD

B210. Will there be options for transporting children as passengers?

No

B21p. What specific efforts, if any, are being planned to make the bike sharing program
accessible to low-income populations your community? Check all that apply.

Cash or non-credit card dependent payment system
Subsidized bike share memberships

~| Community outreach
Walkable station spacing in low-income communities
None of the above

Other Bicycle-Related Amenities

B22. Which of the following bicycling amenities are available within your community
boundaries? Check all that apply

BMX track

Velodrome

Indoor cyclist training facility
Cyclocross course

Mountain bike park

Pump tracks
Bicycle-accessible skate park

NENENENES

Snow/Fat tire bike trails
Signed loop route(s) around the community
None of the above

B23. Which of the following safety amenities are available in your community? Check all that
apply
Emergency call boxes/phones along trails
| Street lighting on most arterials
~| Street lighting on most non-arterials
Lighting of most shared-use paths
None of the above

Engineering Bonus Points

B24. Describe any other policies, amenities, infrastructure improvements or maintenance
programs that your community provides or requires that create a comfortable and attractive
bicycling environment for bicyclists of all ages and abilities.

Use this space to expand on answers checked above, or to describe additional facilities or physical amenities provided

that have not yet been covered.

The Rapid (the regional transit service in Grand Rapids) does have a Bicycles on The Rapid section on its
website (https://www.ridetherapid.org/howtoride/bicycles-on-the-rapid). Additionally, the Rapid provides a
brochure outlining how to use the bus bike racks and a video posted on You Tube to show people how to use
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the racks (https://www.youtube.com/watch?v=bru32qAb4xE&t=2s). The Rapid's External Relations
Department highlights how public transit complements bicycling when it works with employer and student
groups.

The recently approved Vital Streets Plan provides a new network plan that priorities sound maintenance of the
City's street network (asset management), Complete Streets (safety, access) and green infrastructure
investments. It lays out both street types (residential, neighborhood business, crosstown connectors, urban
center, etc.) and also modal overlays for the network (e.g., transit emphasis street, community or commuter
bicycle emphasis, vehicle/truck emphasis, pedestrian emphasis). Visit http://ow.ly/zgF130euyIm for a 2-page
overview of Vital Streets. There is an accompanying Design Guide (soon to be published - final edits currently
underway) that guide street investments and design approaches for Grand Rapids. Staffs from across the City
used the Vital Streets Plan and Design Guide along with the City's comprehensive plans and neighborhood
plans to help develop new roadway designs and target investments.

The City has a growing relationship with Western Michigan University's Transportation for Livable
Communities federal research center. To date, the City has worked with WMU's TLC center on pedestrian
safety and crossing treatments research as well as pedestrian safety enforcement strategies and training for
the Grand Rapid Police Department. The research relationship is expanding to bicycle infrastructure now,
including research on intersection bicycle boxes and possibly bicycle signals. This has been a mutually
beneficial relationship, one that City staff would like to continue to foster for more bicycle and pedestrian
improvements and research.

NOTE: the City of Grand Rapids has just started its bike share feasibility study and business plan project in
partnership with its Downtown Development Authority. A web site for the project has not yet "gone live" but will
be accessible in the short term via the City's Mobile GR Department's web site. Likewise, we do not have a
known number of stations or bikes since we are still in the feasibility and planning stage, so the information
included above are just placeholders since the application requires a response.

Prev Next
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EDUCATION - Youth Bicycle Education

C1. Do any public or private elementary schools offer regular bicycle education to students?

® Yes
No
N/A - No elementary schools

C1a. What percentage of your public and private elementary schools offer bicycle education?

Private schools with fewer than 25 students do not need to be counted for this percentage.

1-25%

C1b. What type of bicycle education is offered?

Bicycle safety presentation with no on-bike component

C1c. Are bicycles provided to students by the school district, police, non-profit or other entity
to allow every student the opportunity to participate in on-bike instruction?

No, bicycles are not provided

C2. Do any public or private middle schools offer regular bicycle education to students?

Yes
e No
N/A - No middle schools

You answered No

Offering bicycle education to students is extremely important to receiving a Bicycle Friendly Community award. If your
community does not currently offer bicycle education opportunities to at least some students other portions of your
application will need to be exceptional in order to receive an award. In order to receive higher award levels it is
expected that bicycle education is available to some students at all education levels.

C3. Do any public or private high schools offer regular bicycle education to students?

Yes
e No
N/A - No high schools

You answered No

Offering bicycle education to students is extremely important to receiving a Bicycle Friendly Community award. If your
community does not currently offer bicycle education opportunities to at least some students other portions of your
application will need to be exceptional in order to receive an award. In order to receive higher award levels it is
expected that bicycle education is available to some students at all education levels.

C4. Outside of schools, how are children and youth taught safe cycling skills? Check all that
apply.

~| Learn to ride classes

~| Bike clinics or rodeos

ABCs of Family Biking, family bike show-and-tell, or similar program focused on families with
toddlers and young children

~| Youth bike clubs

Scouts bicycle training
~1 Youth development road or cross racing teams
| Youth development mountain bike racing teams

~| Helmet fit seminars
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Safety town area

| Trail riding classes
Summer camps

| Bicycle-related after school programming

~| Bicycle safety is taught as part of driver education curriculum
None of the above

Adult Bicycle Education

C5. Are bicycle safety or riding skills-related classes or hands-on instruction offered to adults
in your community?

Yes

C5a. What type of classes are available for adults? Check all that apply.

| Classes that include on-bike instruction
| Classroom-based classes
-1 Information sessions/workshops

C5b. What topics are covered in these classes? Check all that apply.

Introduction to bicycling/Learn to ride/Bike handling basics
Safe riding skills/habits
Bicycle maintenance

Sharing the road, trail, or path with vehicles or pedestrians

NENENENES

Bike commuting basics

C5c. Who teaches these classes? Check all that apply.

| League Cycling Instructor
| Local bike shop employee
| Local bicycle advocate

Local law enforcement officer

C5d. On average, how often are these classes offered?

Monthly or more frequently

C5e. Are bicycles provided to adults by the community, police, non-profit or other entity to
allow every resident to participate in on-bike instruction?

® Yes
No

C6. Which of the following communications methods are used to share bicycle information with
adults in your community? Check all that apply.

~| Community-wide public education campaign
Community-wide Bicycle Ambassador program
Educational group rides
~| Videos on community website/TV channel/social media
~| Bike-specific website or social media accounts for community
Neighborhood listserves
Community newsletter (print or digital)
~| Community maps (print or digital)
~| Handouts or brochures



|

Welcome packet for new residents

Permanent signage, displays, or information kiosks
Table or booth at community events

None of the above

C7. Which of the following information is shared using the methods checked above? Check all
that apply.

O KKK KK

Introduction to bicycling/Learn to ride/Bike handling basics
Safe riding skills/habits

Bicycle maintenance

Sharing the road, trail, or path with vehicles or pedestrians
Commuting tips and resources

Traffic laws/ rules of the road

Bicycle purchase and fitting guidance

Equipment, gear, and accessories

Theft prevention

Riding in inclement weather

Family biking

None of the above

C8. Do any of the above educational classes, resources, or programs for adults specifically
target any of the following traditionally-underrepresented groups? Check all that apply.

~| Women

| People of Color

Seniors
Non-English speakers
Low-income populations

University students

~| LGBT+ community

~| ADA community

Homeless community
None of the above

Motorist Education

C9. In what ways have motorists in your community been educated on sharing the road safely
with bicyclists of all ages and abilities? Check all that apply.

KKK

KKK K

Public service announcements

Community-wide public education campaign

Share the Road educational videos on community website/TV channel/social media
Dedicated Share the Road website or social media sites

Neighborhood listserves

Community newsletter/magazine article/blog

Community maps (print or digital)

Information in new resident packet

Information for students and parents from the school system

Utility bill insert

Flyer/handout

Info sessions/lunch seminars

Billboards

Share the Road, Bicycles May Use Full Lane, or other bicycle-related traffic signs
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Responsibilities towards bicyclists while sharing the road included in driver's education and
testing

None of the above

C10. Which of the following groups of professional drivers receive training that includes
information on sharing the road with bicyclists? Check all that apply.

~| Local government staff
Taxi drivers
Transit operators
School bus operators
Delivery/Commercial drivers
Emergency vehicle drivers
None of the above

Bicycle Safety Education Resources

C11. How many League Cycling Instructors are active (have taught a class in the last year) in
your community?

Learn more about the League Cycling Instructor (LCI) program, or search for LCls in your community.

11

C12. Are any of the following educational materials published by the League of American
Bicyclists provided to community residents and/or businesses?

Learn more about the League's Smart Cycling materials and videos.

~| Smart Cycling Quick Guide

~| Smart Cycling Student Manual

~| Smart Cycling Education videos
None of the above

Education Bonus Points

C13. Describe any other education efforts in your community that promote safe cycling.
Use this space to expand on answers checked above, or to describe additional educational programs or services that
have not yet been covered.

The City of Grand Rapids received a sizeable federal Transportation Enhancements program grant ($632,000)
to develop and implement a bicycle safety analysis and education effort. The City had a fatal bicycle crash rate
that was almost three times higher and a reported crash rate that was double than the statewide averages.
The project kicked off with a detailed review of its bicycle crashes (10 years of reported crashes) as well as a
scientifically valid community survey to gauge understanding of bicycle-related traffic laws and responsibilities.
The survey indicated a lot of confusion about rules and responsibilities on the part of both people driving as
well as people riding bicycles. The Driving Change education program (www.grdrivingchange.org) campaign
was developed based on the crash data analysis and survey outcomes to best target the top crash types and
most misunderstood issues (with bilingual English/Spanish materials and messages). The goal of this
campaign is to reduce bicycle crashes by helping the people of Grand Rapids understand how to operate in
and around the new infrastructure the City is installing as well as the “rules of the road” that foster respect
between motorists and bicycles and make us all safer. Additional community surveying conducted after
several education and media pushes in 2015 and 2016 indicated a significant improvement understanding the
rules and regulations on the part of both motorists and bicyclists. Likewise, reported crashes between
motorists and bicyclists declined around 80% between 2015 and 2016. The Michigan Department of
Transportation (MDOT) provided some additional federal Transportation Alternatives Program (TAP) grant
funding to continue the campaign in 2017, including more robust messages about sidewalk riding issues and
more Safe Cycling Instruction classes provided by LCI instructors with the Greater Grand Rapids Bicycle
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Coalition.

One new Driving Change initiative in 2017 is a partnership with all the driver's education schools, which are
providing Driving Change bicycle/motorist safety education to all students that go through their programs
(regular driver's training, senior driving skills classes, professional driver training). City staff are now looking for
additional community partners to extend and expand Driving Change into 2018 and beyond.
http://woodtv.com/2017/05/23/driving-change-in-grand-rapids/

Approximately 12 new people in Grand Rapids have been trained League Certified Instructors; and the
GGRBC has rolled out a comprehensive bicycle education program, including: offering TS101 once per month
from May to Sept, offering TS101 at a local university, teaching bicycle-oriented 'lunch and learn' session at
local employers and universities, offering family-oriented bike safety classes through local library branches and
support for the local Major Taylor Bicycle Club at one public elementary school.

The city was first in the state of Michigan to pass a 5-foot safe passing law. City staff provided testimony at the
State Legislature on a possible statewide 5-foor safe passing law this year. Additionally, City staff has provided
information and advice to several cities and counties in Michigan interested in developing and passing their
own 5-foot safe passing laws.

City staff has had some early conversations with Grand Rapids Public School staff about meeting to discuss
common interests in Safe Routes to School walking and bicycling programs. There are some limited school-
led efforts but there is interest in more comprehensive efforts. The City would also recommend involving other
community-based bicycling organizations like the GGRBC, bicycle retailers and the non-profit cooperatives for
example.

Prev Next
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ENCOURAGEMENT - Encouragement Policies, Programs and Partnerships

D1. Which of the following community-wide bicycle encouragement programs or policies exist
in your community? Check all that apply.

Trip reduction ordinance or incentive program
~| Guaranteed Ride Home program
Local business incentive program that rewards customers arriving by bicycle

Local recognition program for businesses that are bicycle-friendly for their employees and/or
customers

Locally-designated Bicycle Friendly Business District
None of the above

D1a. Please provide links for any programs checked above:

https://www.wmrideshare.org/guaranteed-ride

D2. What other groups actively promote bicycling in the community? Check all that apply.

Chamber of Commerce

~| Downtown Business Association/Business District

~| Tourism Board
Other civic associations (e.g. Rotary, Lion’s Club, etc.)
None of the above

D3. Does your community actively promote the League of American Bicyclists’ Bicycle Friendly
Business (BFB) or Bicycle Friendly University (BFU) programs in your community?

Yes
e No

Route-Finding Support

D4. What up-to-date mapping and route-finding information is available for your community?
Check all that apply.
Web-based route finding service
~| Smart phone app
~| Printed/digital bicycle network map
~| Printed/digital mountain bike trails map
~| Printed/digital greenways and trails map
Printed/digital Safe Routes to Schools map(s)
None of the above

Bicycle Culture and Promotion

D5. How is National Bike Month/your own dedicated Bike Month promoted in your community?
Check all that apply.

Learn about National Bike Month and see the League’s National Bike Month Guide for ideas to improve your
community’s Bike Month efforts.

Official Proclamation
~| Community-wide Bike to Work Day/Week
Bike to School Day/Week
Bike to Church Day or similar
~| Community Rides
Mayor-led/Council-led Ride
Public Service Announcements
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Videos promoting bicycling on community website/TV channel

Publish a guide or calendar of Bike Month Events

Bike Month Website

Commuter Challenge

Challenges aimed at students biking to school

Non-commuting related (i.e. errand-running) biking challenges and programs
National Bike Challenge/Global Bike Challenge

~| Bike Commuter energizer stations/breakfasts

Car-free days

CycloFemme Ride

Kidical Mass Ride

Open Streets/Ciclovia/Sunday Parkways
Mentoring program for new riders

Bike valet parking at events
Bicycle-themed festival/parade/show

Public education campaign relating to cycling (e.g. with a focus on public health or
environmental benefits)

Trail construction or maintenance day

None of the above

D6. How is bicycling promoted in your community outside of Bike Month? Check all that apply.

v

Community and charity rides
Mayor-led/Council-led rides

| Videos on bicycling on community website/TV channel

~| Public Service Announcements

~| Trail construction or maintenance day

Kidical Mass Ride

Open Streets/Ciclovia/Sunday Parkways

Commuter Challenge

Non-commuting related (i.e. errand-running) challenges and programs
Challenges aimed at students biking to school

National Bike Challenge/Global Bike Challenge

Business program that provides discounts for customers arriving by bicycle
Triathlons and bicycle races

Bike commuter events

Car-free days

Publish a guide or calendar of community bicycle events

Mentoring program for new riders

Bike valet parking at events

International Bike to School Day in October

Winter Bike to Work/School Day(s)

Bicycle-themed festivals/parades/shows

Public education campaign related to cycling (e.g. with a focus on public health or
environmental benefits)

Community celebration/ride each time a bicycle project is completed
None of the above

D7. Are any bicycle events specifically marketed to any of the following traditionally
underrepresented groups? Check all that apply.

V|

v

Women
People of Color

Seniors
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Families with toddlers and young children
Non-English speakers
Low-income populations
LGBT+ community
~| ADA community
Homeless community
None of the above

N/A - No bicycle events

D8. How does the municipality sponsor or actively support bicycle events in the community?
Check all that apply.

Organize event(s)
~| Fund event(s)
| Contribute in-kind funding (i.e. police presence, closing roads, etc.)
| Assist in promoting event(s)

None of the above

N/A - No bicycle events

D9. Are any of the following cycling clubs/groups active in your community? Check all that
apply.

Recreational bike clubs

Mountain bike clubs

Cyclocross clubs

NENENEN

Friends of the Trail groups

National Mountain Bike Patrol

~| Racing clubs or teams
Kidical Mass, Family Bike Party, or other family-oriented groups
Senior ride groups

~| Women-only ride groups
LGBT+ ride groups

| People of Color ride groups

| Bike polo/La Crosse clubs

~| Slow ride group

None of the above

D10. Does your community have any of the following youth programs centered on encouraging
bicycling for children and youth? Check all that apply.

Safe Routes to School program
Trips for Kids chapter

~| Earn a Bike program
Create a Commuter program

None of the above

Access to Bicycle Equipment and Repair Services

D11. What is the ratio of for-profit specialty bicycle retailers (shops dedicated primarily to
selling bikes and bike-related equipment) to population within your community’s boundaries?

1 shop for every 30,001-50,000 residents

D12. Is there at least one bike co-op or non-profit community bike shop within the community’s
boundaries?
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e Yes
No

D12a. Do(es) the co-op/non-profit community bike shop(s) receive any of the following support
from the local government? Check all that apply.

Grants

Free or subsidized property/space for a duration of at least 5 years

Contracts for services, e.g. bicycle skills or maintenance education, event support, etc.
Free bicycle safety accessories for distribution, e.g. helmets or lights

Provision of abandoned or impounded bicycles for resale

NENENEN

Free PSA or advertising space
None of the above

Encouragement Bonus Points

D13. Describe any other events, programs or policies your community has to encourage
bicycling.

Use this space to expand on answers checked above, or to describe additional encouragement efforts that have not
yet been covered.

She Rides (Her Own Way) — locally based campaign created by Johannah Jelks to build self-esteem and bring
health awareness to women through biking - https://www.facebook.com/SheRidesHerOwnWay

Grand Rapid Vintage Bicycle Club - https://www.facebook.com/grvintage

Founders Brewing cycling team - http://foundersracing.com/
Bissell cycling team - https://www.facebook.com/BissellABGiant/

Numerous shop-based teams — road, mountain and cyclocross
Grand Rapids Bike Polo — http://grbikepolo.blogspot.com/

MSU Grand Fondo ride (every June) — four different community rides (12 miles to 80 miles in length) to raise
money to fight skin cancer http://www.msugranfondo.com/site/TR/Events/General?pg=entry&fr_id=1070

Pedal GR community group rides (ongoing) - http://www.pedalgr.com/
Wednesday night group rides (ongoing) - https://www.facebook.com/groups/33525503544/

Annual Ride of Silence to honor bicyclists who have been injured or killed -
https://www.facebook.com/pg/rideofsilencegr/about/?ref=page_internal

Beer City Bike Fest (August 2017) — a bike-themed carnival and music festival hosted by local bicycle
cooperative Spoke Folks and VanderMill Hard Cider - http://tinyurl.com/y86tlgdb

In addition to The Spoke Folks (http:/thespokefolks.org) and Boston Square Community Bikes
(http://bostonsquare.org) bicycle cooperatives, another organization — Freedom in Motion
(http://freedominmotion.org) provides “affordable alternative transportation by redistributing reclaimed, remade
bicycles in order to redeem lives, relationships and communities”. They provided 1,000 bicycles to people in
need in 2016 alone.

One local city resident, David Bosch, repairs used bicycles on his own and provides them to organizations that
give bicycles to refugees and ex-offenders for work readiness

Bike repair stands and pumps have been installed at several locations in downtown, funded by the Downtown
Development Authority and some private businesses. The City, in partnership with the Greater Grand Rapids
Bicycle Coalition, just submitted a People for Bikes grant request to fund at least 10 more repair stands with
pumps to be located around the city in “bike shop deserts” at fire station, library and park sites. The City’s
Mobility and Parking Department is also looking to install bicycle repair stands inside the enclosed foyers of
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downtown parking garages (protected from weather, well-lit and monitored by security cameras and 24/7
security staff). Additionally, staff is working on upgrading its existing fleet of rentable bicycle lockers and
adding bicycle parking cages or covered bicycle parking in every city-owned parking garage in 2017 and 2018.

The Greater Grand Rapids Bicycle Coalition provides bicycle lunch-and learns at local companies during the
annual Active Commute Week every June.

The City of Grand Rapids sponsored an Active Commute Week (http://acwgr.org) team internally for its
employees this year with more than 40 employees participating in the City’s first organized effort. Several city
unions provided funding to sponsor prizes for participating City staff. Mobility department staff plans to expand
this effort in 2018 and will also be leading a workshop in early Spring 2018 for downtown employers to learn
how to organize their own Active Commute Week team to participate.

The City's Mobility/Parking department is developing Transportation Solutions materials and workshops (a
broad-based TDM program) that incorporates bicycling into the messaging and materials. Staff is developing
and presenting new topical workshops every other month - all of which incorporate bicycling. The new TDM
programming is still being developed (new program and budget this year) but will incorporate bicycling as a
valuable travel option. The City is partnering with the Grand Rapids Chamber of Commerce, Downtown
Development Authority, West Michigan Rideshare and The Rapid (transit) on messaging and materials.
Workshops to date include Parking Cash Out programs, using remote parking and transit services,
ridesharing, and general transit services. The September workshop will be focused on educating about bike
share and getting input for that project, and the workshop proposed for next March/April is how to organize
your own Active Commute Week team for your work place/organization. The impetus behind these TDM
efforts is to get private employers to begin offering a broader range of options and support for their employees
like parking cash out, free or subsidized transit passes (and possibly future bike share passes), bicycle
parking, and connecting employees' transportation needs with health/wellness and sustainability
goals/initiatives. For example, the City of Grand Rapids as an employer now offers parking cash out to
employees that receive paid parking benefits. Most work sites have secure and sometimes covered bicycle
parking; staff is working on improving remaining work sites. Staff is also seeking reduced price transit passes
through The Rapid and pre-tax payments through payroll. We also significantly expanded our participation in
Active Commute Week this year, including offering several lunch-and-learns to staff in June plus prizes paid
for by the various City unions for employees that participated in the Active Commute Challenge.

The Greater Grand Rapids Bicycle Coalition has worked to provide a community bicycle map for the past 5
years including the most recent edition released on June 2017. Given growing challenges they have been
having with map development, the City has offered to take the lead in a partnership with GGRBC on future
community bicycle and trails maps. They plan to start working together in 2018 on a completely new map with
a new approach to what is mapped and how .

The Mayor's office under Mayor George Heartwell (previous mayor) used to participate in an annual Mayor's
Bike to Work Day ride every year during Active Commute Week. City staff and the Greater GR Bicycle
Coalition are hopeful that Mayor Bliss, who has been very supportive of bicycling both while she was a
Commissioner and now as mayor, will be able to participate in Mayor's BTWD ride in 2018 (and beyond). She
was not available during Active Commute Week in 2017 due to schedule conflicts.

The Greater GR Bicycle Coalition owns bike parking valet racks that it provides at area events with the support
of volunteers. The City's Mobility/Parking Department has been in recent discussions with GGRBC to partner
with them to expand the available valet bike rack fleet, support volunteer staffing needs, and possibly
incorporate bicycle parking requirements into City event sponsorships and/or City event permitting.

Mary Free Bed Rehabilitation Hospital supports adaptive cycling programs with various adaptive bicycles
available, adaptive cycling clinics, and sports camps that include adaptive cycling. Mary Free Bed is also a

Bicycle Friendly Business (http://www.maryfreebed.com/mary-free-bed-recognized-as-a-bicycle-friendly-
business/).

Prev Next
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ENFORCEMENT & SAFETY Public Outreach

E1. How does your police department interact with the local cycling community? Check all that
apply.
A police officer is an active member of or regularly attends meetings of the bicycle advisory
committee
~| ldentified law-enforcement point person to interact with bicyclists
Identified law-enforcement point person to Safe Routes to Schools program
| Police department assists with bicycle events/rides
Police department hosts bicycle events/rides
~| Officers provide bike safety education
~| Officers distribute bike safety/theft deterrent information

| Police officers report potential hazards to traffic engineers and planners to identify sites in
need of safety improvements for bicyclists

None of the above

E2. What percentage of patrol officers are regularly on bikes?

1-20%

E3. What other public or private bicycle safety programs are in place? Check all that apply.

~| Helmet giveaways

~| Light giveaways
Volunteer trail watch programs/patrols
None of the above

Bicycle-Related Training for Law Enforcement Personnel

E4. What kind of bicycle-related training is offered to police officers? Check all that apply.

Basic academy training
~| International Police Mountain Bike Association training
Law Enforcement Bicycle Association training
National Highway Traffic Safety Administration Law Enforcement Training
Smart Cycling course
~| Completion of League Cycling Instructor certification by one or more officers
~| Presentation/Training by League Cycling Instructor or local bicycle advocate
Institute for Police Training and Development bicycle training
Training on racial profiling awareness in multimodal transportation enforcement
Training on bicycle crash types, numbers and locations
None of the above

Bicycle-Related Laws

E5. Are there any local ordinances or state laws that protect bicyclists in your community?
Check all that apply.

~| Specific penalties for failing to yield to a cyclist when turning
~| Itis illegal to park or drive in a bike lane (intersections excepted)
| Penalties for motor vehicle users that 'door' bicyclists
Ban on cell phone use while driving
~| Ban on texting while driving
Vulnerable road user law
| Safe passing distance law
| It is illegal to harass a cyclist
Photo enforcement for red lights and/or speed
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None of the above

E6. Do any local ordinances in your community place restrictions on bicyclists? Check all that
apply.

Local law requires bicyclists to use side paths regardless of their usability

Local law requires bicyclists to use bike lanes when provided

Local law requires that bicyclists are required to ride as far to the right of the road as
practicable without exceptions

Local law restricts usage of electric-assist bicycles

Mandatory bike registration

Mandatory helmet use for all ages

Restrictions on sidewalk riding outside of the Central Business District
| Restrictions on sidewalk riding inside the Central Business District

Dismount zones/regulations on shared-use paths

Local or school policies restrict youths from riding to school

Bicycles are banned from one or more road that is open to vehicles

None of the above

Bicycle-Related Enforcement Practices and Programs

E7. Which of the following bicycle-related enforcement practices exist in the community? Check
all that apply.

| Data-driven enforcement of traffic violations most likely to lead to crashes, injuries, and
fatalities

| Positive enforcement ticketing
Ticket diversion program for bicyclists

Ticket diversion program for motorists with educational content specifically related to
interacting and sharing the road with bicyclists

None of the above

E8. How does your community use traffic citation data? Check all that apply.

Raw data is published and made available to the public on a regular basis
~| Analysis and reports are published and made available to the public on a regular basis
Data is only available to the public by FOIA request
Analysis and reports are developed but not shared/ are only used internally
| Datal/reports are shared with transportation agencies to improve infrastructure
Data is not collected
Unknown

Bicycle Safety Policies and Programs

E9. Is there a specific plan, policy or program to further increase bicycle safety in your
community?

Vision Zero policy/Policy to eliminate traffic fatalities within a specific time frame not to exceed
20 years

Towards Zero Deaths program or similar data-driven, interdisciplinary approach that targets
areas for improvement and employs proven countermeasures, integrating application of
education, enforcement, engineering, and emergency medical and trauma services

Traffic safety plan
@ None of the above

Crash and Fatality Reporting
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E10. Do police officers report bicyclist crash data?

® Yes
No

E10a. On average over the past five calendar years, how many bicyclists have been in a crash
involving a motor vehicle annually?

88

E11. On average over the past five calendar years, how many bicyclists have died due to a
crash involving a motor vehicle annually?

1

Enforcement & Safety Bonus Points

E12. Describe any other enforcement or safety programs/policies relating to bicycling.
Use this space to expand on answers checked above, or to describe additional enforcement or safety programs or
policies that have not yet been covered.

City staff is currently developing a Vision Zero proposal and resolution to address traffic safety issues and
fatalities, including bicycle safety for City management and Commission consideration. Vision Zero was a key
recommendation of the City's new Vital Streets Plan.

As part of the bicycle crash analysis work done at the beginning of the Driving Change education project (who
is crashing, when, where, why and how), City staff thoroughly reviewed the City's existing code for any
updates needed in terms of bicycling. In addition to the 5' safe passing rule that was approved in 2015, the
City Commission also approved the following changes to the City Code: motorists cannot open a vehicle door
in a manner that obstructs people on bicycles (to minimize and, if need be, penalize "dooring"); front and rear
lights are required; the bicycle registration requirement was eliminated; bicyclists are "granted all of the rights"
that motor vehicles have on the road and they are also required to "conform to all of the rules" of the road; and
the definition of a bicycle was expanded to include bicycles with an "assistive motor of less than 750 watts."

The Grand Rapids Griffins hockey team has been a long standing sponsor of its annual "Put a Lid on It"
campaign, which provides helmets to youth and teens in Grand Rapids.
http://griffinshockey.com/community/putalidonit/.

A similar program - Lids for Kids (http://lidsforkidsmi.org/grand-rapids/) - has been providing bicycle helmets
for children and teens in the City of Grand Rapids at a community safety event every summer since 2014. Lids

for Kids' partners include the Grand Rapids Fire Department, GR Public Schools, Mary Free Bed Rehab
Hospital, Fox News 17, Sinas Dramis Law Firm, Hope Network, and the Brain Injury Association of Michigan.

Prev Next
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EVALUATION & PLANNING - Staffing and Committees

F1. Is there a bike program manager or primary point of contact for bicycling issues at your
local government?

There is a full-time, paid bike program manager whose primary role is helping the community
become bicycle-friendly and encouraging ridership.

Promoting bicycling is a part of someone’s official job description but they have other
responsibilities as well.

e Helping the community become bicycle-friendly and encouraging ridership is a responsibility
shared among multiple staff.

Promoting bicycling is not a part of anyone’s official job description, but at least one staff
member has permission to help the community become bicycle-friendly during working hours.

A citizen volunteer is appointed by the government to help the community become bicycle-
friendly.

Currently, no one is focused on encouraging ridership or helping the community become more
bicycle-friendly.

F2. Is there a Safe Routes to School Coordinator?

There is a full-time, paid Safe Routes to School Coordinator.

Promoting Safe Routes to School educational programs and infrastructure improvements is a
part of someone’s official job description but they have other responsibilities as well.

@ Promoting Safe Routes to School educational programs and infrastructure improvements is a
responsibility shared among multiple staff.

Promoting Safe Routes to School educational programs and infrastructure improvements is not
a part of anyone’s official job description, but at least one staff member has permission to help
the business become bicycle-friendly during working hours.

A citizen volunteer is appointed by the government to promote Safe Routes to School
educational programs and infrastructure improvements.

Currently, no one is focused on Safe Routes to School educational programs and infrastructure
improvements.

F3. How many government employees (including the Bicycle Program Manager and the Safe
Routes to Schools Coordinator), expressed in full-time equivalents (FTE), work on bicycle
issues in your community?

NOTE: A person that spends 1/10 of their time on bicycle issues would be counted as 0.1 FTE.

2.5

F4. Does your local government provide any of the following professional development
opportunities for employees who have bicycle-related responsibilities? Check all that apply.

League Cycling Instructor (LCI) certification

Association of Pedestrian and Bicycle Professionals (APBP) membership
Other professional memberships/accreditations related to bicycles
Attend bicycle-related webinars/trainings

Attend bicycle-related conferences

NENENENENEN

Present at bicycle-related webinars, trainings, or conferences
None of the above

F5. Does your community have an officially-recognized Bicycle Advisory Committee?

No

You answered No
Bicycle Advisory Committees can be incredibly helpful when a community wants to improve conditions for bicyclists. A

Bicycle Advisory Committee, or functionally equivalent committee dedicated to convening stakeholders in non-
motorized transportation, can be an essential source of knowledge about community issues and concerns. If you
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community does not currently have a Bicycle Advisory Committee or functionally equivalent group we strongly
recommend considering the creation of such a group to provide user and stakeholder input into community plans.

F6. Does your local government have an internal equity, diversity, and inclusion (EDI) initiative,
committee, or position?

Yes

F6a. Provide the name and email address of the primary contact.

Patti Caudill, Diversity and Inclusion Manager — pcaudill@grcity.us

F6b. Please describe how, if at all, the EDI initiative, committee, or position supports
equitable bike planning or outreach in the community.

The City's EDI division is not directly involved in planning efforts; it is mainly focused on general access to
government as well as equity issues surrounding purchasing/procurement/bidding.

The City does have a dedicated Community Engagement staff housed in the Planning Department but that
provides services and support to Planning, Engineering, Safety and Mobility projects and staffs. The
Community Engagement Division supports equitable bike planning and outreach in the community through a
variety of methods when bike infrastructure is proposed on a street. CE sends out mailers, hosts public design
meetings, maintains project webpages, and creates online surveys to get resident feedback on proposed
changes. The CE Division is committed to equitable planning and sends out mailers in both English and
Spanish to areas of our City with large Hispanic populations. Additionally, CE providers interpretation at public
meetings, by default, in Spanish-speaking areas. For those outside of these areas that may need interpretation
services to understand a mailer or attend a meeting, CE includes a line on all mailers in Spanish that instructs
residents to call 311 if they need the letter translated or interpretation at the meeting. 311 has many Spanish-
speaking agents that are able to assist residents with these requests. CE also assists with public outreach for
long-range planning efforts that often include a bicycle component and works to make sure these efforts are
equitable as well. For example, during the engagement for GR Forward, our Downtown and river corridor
master plan, CE partnered with organizations to provide dinner, and, in some cases, child care at meetings, to
remove barriers for resident participation.

During the Vital Streets Plan process, significant attention was paid to addressing equity issues when making
transportation investments in the community. One of the resulting products of the Vital Streets Plan is excellent
data and GIS mapping related to equity concerns in the community - income, race, ethnicity, age and persons
with disabilities - which is being used within additional community planning efforts including the forthcoming
Bicycle Transportation Action Plan that staff is working to complete over the next 4 - 6 months.

Planning, Funding, and Implementation

F7. Does your community have a comprehensive bicycle master plan or similar section in
another document?

Plan is currently under development

F7f. Is there a planned budget for implementation of the plan?

No

F7g. How are community planning staff reaching out to minority, non-English speaking,
and/or low-income communities to ensure that they are included in the decision-making
process?

A substantial amount of public outreach has been conducted for both the GR Forward (downtown) plan
(Mobility chapter) and also the Vital Streets Transportation Master Plan, which included specific events and
efforts to connect with underrepresented communities (minorities, non-English speaking, seniors, modest
income). As staff works to finish the Bicycle Transportation Action Plan this fall/winter, they are tag teaming
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public engagement efforts with the bike share feasibility plan project, which includes focus groups with specific
underrepresented communities.

F8. What other local agencies have a bicycle master plan or similar section in another
transportation demand management document? Check all that apply.

Transit agency
School district

| Higher education institution(s)
Hospital or medical center(s)

| Parks & Recreation

~| Metropolitan Planning Organization
Regional Planning Commission
County/Borough/Parish
None of the above

F9. Is community-wide bicycle planning integrated with planning for any of the following: Check
all that apply.

Transit stops

Public & private schools (K-12)

Higher education institutions

Hospitals and medical centers
| Parks & recreation centers

Subsidized or public housing

None of the above

F10. What percentage of the community’s total annual transportation budget — on average over
the last five fiscal years — was invested in bicycle projects?

3%

F11. Is bicycle-related funding specifically allocated to underrepresented areas of your
community? (e.g. low-income neighborhoods, etc.)

Yes
e No

Evaluating Ridership

F12. How does your community collect information on bicycle usage? Check all that apply.

| Automated/electronic bicycle counters
Regular statistically-valid community bicycle surveys
Travel diaries
~| Regular manual counts of bicyclists on trails
~| Regular manual counts of bicyclists on the road
Regular counts of parked bicycles at transit stations (if applicable)
Regular counts of parked bicycles at schools
Regular counts of parked bicycles at other destinations (downtown business district, etc.)
~| Manual counts that include demographic data collection (e.g. gender, race, age, etc.)
Manual counts that specifically target traditionally underrepresented neighborhoods
None of the above

F12a. Based on your own data collection, what percentage of all utilitarian trips are made by
bicycle?
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unknown

F12b. Based on your own data collection, what percentage of residents use a bicycle
recreationally?

unknown

F12c. Based on your own data collection, what percentage of all bicycle trips are made by
women?

25%

F12d. Based on your own data collection, what percentage of children (K-12) regularly bike to
school (outside of Bike to School days)?

unknown

F12e. Based on your own data collection, what percentage of children regularly commute to
preschool/daycare by bike? (e.g. in a bicycle child seat or bike trailer)

unknown

F13. Does your community establish target goals for bicycle use? (e.g. a certain level of bicycle
mode share)

® Yes
No

F13a. Please list or describe your goals.

5% of mode share by 2035

Evaluating the Bicycle Network

F14. Does your community routinely conduct pre/post bicycle mode share evaluations of
bicycle-related road projects?

Yes
e No

F15. Which of the following mechanisms are in place for bicyclists to identify problem areas or
hazards to traffic engineers, planners, and police? Check all that apply.

Online reporting system (e.g. SeeClickFix)

1 Mobile app

~| Hotline
Regular meetings

| Contact staff directly via call/voicemail/fax/email/text/social media
None of the above

F16. How has your community conducted a network analysis to evaluate current conditions for
bicyclists and identify significant infrastructure barriers to bicycling? Check all that apply.

~| GIS-based network analysis
Level of Traffic Stress analysis

Bicycle Level of Service for roads
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Bicycle Level of Service for intersections
Multi-modal Level of Service
None of the above

Evaluation & Planning Bonus Points

F17. Besides the Bicycle Friendly Community program, what other national programs does your
community participate in to improve for bicycling? Check all that apply.

U.S. DOT Mayor’s Challenge for Safer People and Safer Streets
National League of Cities/Let’s Move! Cities, Towns and Counties
LEED® for Neighborhood Development
NACTO Cities for Cycling

~| None of the above

F18. Describe any other efforts by your community to evaluate and/or plan for bicycle
ridership and/or networks.

Use this space to expand on answers checked above, or to describe any additional evaluation & planning efforts that
have not yet been covered.

The City has started to partner with the Downtown Development Authority on automated counting efforts. At
present, the DDA has 6 automated counters primarily focused on collecting pedestrian data. The DDA has
also recently purchased 7 more automated counters and has asked City staff (Mobility and Traffic Safety) to
input on locations. We are also likely partnering on the purchase of at least 2 bike lane tube counters in
advance of the installation of the proposed first protected bike lanes (on N. Division Avenue between Leonard
and Monroe Center). There are existing painted lanes here that are proposed for upgrading. The desire is to
then use this equipment for additional data collection on bicycle lanes.

City staff coordinates with DDA staff on project development within the downtown area as the DDA targets
specific funds toward bicycle improvements. Currently, staffs are working together on more bicycle parking, a
proposed protected bike lanes corridor, and several trail/street crossing improvements for the River Trail along
the Grand River. The City and the DDA are also co-funding the bike share feasibility study/business plan and
River Trail Desogn Guidelines projects (underway).

The City's bicycle plan is under development now and will include project cost estimates and recommended
budget numbers for not only riding facilities construction but also capital and routine maintenance plus capital
and O&M costs for bicycling support facilities (parking, public repair stands, etc.) and encouragement,
education, and enforcement programs and activities. However, at this stage in the plan development those
budget figures have not been identified as of yet.

In regard to the current budget spent on bicycling, staff had some challenges tallying a full amount annually
because so many of the improvements made for bicycling are tied into other projects, not segregated as
separate expenses or project budgets. The amount spent each year on bicycling improvements varies
depending on the list of roadway projects scheduled for reconstruction or resurfacing through which many
facilities are added or improved and also if grant dollars are received. For example, in 2015 the City completed
the Seward Avenue bikeway - new bicycle lanes, trail, covered bicycling parking and a repair stand/pump -
with a federal TE grant. In 2018, the City will be constructing 1 mile of new paved shoulders on Covell Road
with $70,000 from the federal TAP program plus an additional $180,000 in local funds. The City is currently
spending $70,000 (plus $30,000 from the Downtown Development Authority) to conduct a thorough bike share
feasibility study with public outreach and business plan development. There are annual expenditures to
maintain existing bicycle pavement markings and signage, which staff is working on determining the actual
costs through improving the City's asset management system but we don't have a segregated total yet. But
City dollars are being allocated annually as well as efforts to leverage federal and state grants and
partnerships with adjacent communities, etc. are being sought and utilized where possible, so the percentage
we provided above in response to Question F10 is a conservative estimate of the average spent annually.
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FINAL OVERVIEW

G1. What are the top three reasons your community has made bicycling a priority? Click up to three.

~| Improved quality of life
Improving public health
Community connectivity

| Provide affordable transportation options
Reduce car-parking demands
Climate change/environmental stewardship concerns
Decrease traffic congestion
Increase tourism
Increase property values
Cooperation with adjacent communities
Public Demand

Economic development

Support Smart Growth or other growth management goals
| Traffic and bicycle/pedestrian safety

Meet local or state requirements

None of the above

G2. Briefly describe the most positive outcome of your community’s support for bicycling.

Staff conducted some surveying of internal City staff as well as external partners and representatives in the local
bicycling community to respond to this question. Several themes emerged, especially that bicycling is more and
more popular in Grand Rapids with noticeably more bicycle activity and interest throughout the city. "It's exciting to
see the growing number of people commuting to work, the increase in people bicycling for recreation and exercise.
It's truly noticeable and impressive."

Another common theme was the fairly quick growth in the bicycling network in the City - initially with the
development of some early trails but then the creation of 80+ miles of bicycle lanes in 7 years. The City made a
strong commitment with the passage of its Complete Streets resolution in 2011 to seek out as many opportunities to
improve bicycling as possible. The City continues to expand on this commitment by hiring more highly qualified staff,
integrating bicycling in community plans and working on not only more facility improvements but also safety, end-of-
trip facilities, and better information resources.

Respondents also were relieved to see the marked decline in bicycle/car collisions and an anecdotal feeling of
reduced tensions out on the road.

G3. Describe any improvements that have occurred for cycling in your community since your last
application.
(Write N/A if this is your first time applying.)

There have been many improvements in Grand Rapids since the community submitted its last BFC application in
2013:

A civil engineer was permanently reassigned in 2013 to the Traffic Safety department to implement dozens of miles
of new bicycle lanes (Piotr Lewak, PE). Piotr became an LCl instructor and has been instrumental in developing and
implementing the City's successful Driving Change education crash analysis and public education campaign project.

The City recently hired Kristin Bennett, AICP, as its first Transportation Planning/Programs Manager to work
collaboratively among the Traffic Safety, Roadway Engineering, Planning and new Mobility departments. Kristin is a
nationally recognized veteran in bicycle planning, design and project implementation and was the 2012 APBP Public
Sector Professional of the Year. She is currently leading the work on bike share feasibility, the City's first bicycle
plan, and coordinating closely with other staff on roadway designs for capital and street maintenance projects.

The City completed an innovative transportation networks master plan - Vital Streets Plan
(http://www.grcity.us/engineering-department/Construction-
Updates/Documents%20for%20Revamped%20Site/Vital%20Streets%20Plan/Vital%20Streets%20Plan%20Decemb
er.pdf) - in December 2016. A detailed Design Guide, which includes innovative bicycle design elements throughout,
is nearing completion and will guide staff, consultants and developers with multi-modal street design.
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The City completed an analysis of 10 years worth of reported crash data, which unfortunately indicated our crashes
were double the statewide average and our fatalities were three times higher. At the time of our last BFC
application, the City had been awarded a $600,000 TAP grant to tackle bicycle safety education in the community.
These funds have been expended on the innovative and effective Driving Change campaign
(http://GRDrivingChange.org).

The City's Parks Department completed a new Master Plan in 2017, which reflects that nearly 70% of the surveyed
public wants more bicycling and walking trail in Grand Rapids, better connectivity among trails and between trails
and parks, and opportunities for mountain biking and community bicycle rentals.

More bicycle parking has been added - chiefly through racks been added during street reconstruction projects or
business improvement districts purchasing racks for their specific districts. The Downtown Development Authority
piloted several in-street bike parking corrals, which the City's Mobility/Parking department is now overseeing.

The DDA and a couple private businesses have also invested in 5 bicycle repair stands/pumps in and near
downtown.

Additional improvements to the City's bicycle parking code requirements were made in Fall 2016 with a larger City
Code upgrade.

G4. What could be done differently in order to make bicycling safer, more enjoyable and/or more
convenient in your community?

Staff conducted some surveying of internal City staff as well as external partners and representatives in the local
bicycling community to respond to this question. Several consistent themes emerged including the need to focus on
developing low stress corridors (protected bike lanes and bike boulevards) throughout the community to densify the
network and attract more "interested but concerned" riders; addressing bicycle access/safety at intersections; filling
key gaps in the existing bicycle lane network; and adding more bicycle parking throughout the City. Respondents
also want the community to support continued outreach and education through the Driving Change education
campaign, which has been well received so far and has been effective at improving motorist and bicyclist
understanding of rules and responsibilities and helping to reduce crashes.

G5. What specific bicycle-related improvements are planned in the next 12 months that directly
affect your community?

The City's bike share feasibility study and business plan development project (partnership with the Downtown
Development Authority) is now underway with the first project Steering Committee meeting scheduled for August 28.
The project is expected to be completed later this fall with Commission action on the project recommendations in
late December 2017.

City staff is working internally to complete the City's first Bicycle Transportation Plan, targeting the end of 2017 or
early 2018 for Commission action.

The Downtown Development Authority in partnership with the City will be issuing an RFP to design a trail connection
between the Belknap neighborhood and the Monroe North neighborhood, which are separated by significant
topography. This project will investigate how to address this barrier.

New bicycle lanes will be added to the Newberry Street NW (0.15 miles) as part of a street reconstruction project.

A 1-mile paved shoulder construction project (Covell Road) is currently under design for construction in 2018
(370,000 TAP grant plus $180,000 local funds).

Staff is developing concept plans for the City's first bike boulevard on the near west side. Likewise, the City is

partnership with the Downtown Development Authority to develop a pilot for the first protected bicycle lanes on N.
Division Avenue between Leonard and Monroe Center (1.5 miles). The Division Avenue corridor would connect to
the planned new bicycle lanes on Newberry Street, the Belknap-Monroe North neighborhoods trail connection that
will be in preliminary design next year, and also proposed east-west protected bikeways on Lyon and/or Fountain.

The City and Downtown Development Authority will be developing a manual to guide the construction of the
proposed trail on the banks of the Grand River through downtown
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(http://downtowngr.org/announcements/2017/08/measures-approved-080917-by-gr-dda-1). The manual will include
design guidelines that inform trail building in a way that establishes an overall character and identity for the trail,
provides unique themes and amenities at different points along the trail and ensures improvements along the river
edges are integrated with and support restoration of the whitewater rapids in the Grand River. The project will also
deliver schematic designs and construction cost estimates for 6 of the 27 riverfront opportunity sites identified in the
GR Forward investment strategy to guide the next generation of growth in Downtown.

Planning staff is working with the new Transportation Planning Manager to develop even more refined bicycle
parking code requirements to present to the City's Planning Commission and full City Commission for their action in
2018.

The West Michigan Mountain Biking Association will be applying for an IMBA Ride Center designation after the
completion of the budgeted $200,000 remodel of the GR Bike Park.

Grand Rapids will serve as local host for a statewide bicycle safety summit in partnership with Michigan Office of
Highway Safety Planning and MSU Bikes. GRBC members and City staff are participating on the event
development committee.

The three West Michigan MPOs (Grand Rapids area and two adjacent lakeshore MPOs) are working with the
Michigan DOT, West Michigan Trails & Greenways Coalition, the City of Grand Rapids, and Kent and Ottawa
Counties on developing a regional plan and approach to systemwide trail signage for consistent safety and
wayfinding. MDOT is working to identify TAP dollars to support this project.

The City has a growing partnership with Western Michigan University's federal transportation research center and
will be studying intersection bicycle boxes at several intersections.

City and Downtown Development Authority staffs are now collaborating on automated bicycle and pedestrian traffic
counting. Currently, the DDA has 6 auto counters around downtown and has just purchased an additional 7
counters. They will be purchasing two bicycle tube counter kits as well to collect before and after data on various
projects, including the proposed N. Division protected bicycle lanes project.

City Mobility/Parking staff is updating its current bicycle locker program and is developing several bicycle parking
cages in City-owned parking garages to expand higher security, covered long term bike parking options in the
Downtown area. Staff will also be working to streamline getting bicycle parking into neighborhood business areas
more quickly and equitably, and we anticipate making some additional improvements to the bicycle parking code
requirements as well with the assistance of Planning Department staff.

The City recently applied for a People for Bikes grant to install at least 10 public bike repair stands with pumps in
"bike shop deserts" around the community. If awarded the grant, Mobility/Parking Department staff in concert with
Parks and Fire Department staffs, will implement some or all of the project hopefully by Active Commute Week in
June 2018. Mobility staff are also hoping to install several repair stands/pumps in the covered foyers of several City
parking garages where people can handle emergency repairs and quick maintenance needs in covered, well lit and
secure (camera monitored 24/7/365) areas.

The Greater GR Bicycle Coalition plans to expand its LCl-instructed class offerings, including reaching out to
workforce development, refugee and homeless service organizations. GGRBC also plans to expand Active
Commute Week activities for June 2018, and City staff is slated to host a workshop a few month before ACW to
train companies how to sponsor their own ACW activities and commuter challenge teams.

G6. We often get requests for example BFC applications from aspiring communities. Are you willing
to share your application?

® Yes
No

G7. How did you hear about the Bicycle Friendly Community program?

The City of Grand Rapids is a current Bicycle Friendly Community.
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Supplementary Materials
Optional: If you would like to share any supplemental materials to support your application, please upload your files

here.
By submitting photos here, you are granting the League of American Bicyclists the right to use your images to

promote bicycling.

File 1 Bicycle Ordinance Changes - Aug2015.pdf
Bicycle Ordinance Changes Proposed and Approved in August 2015

File 2 Vital Streets Plan FINAL (Dec2016).pdf

Name or Description of File
City's Vital Streets Plan - Adopted December 2016 (http://grcity.us/Pages/City-Commission-adopts-

Grand-Rapids-Vital-Streets-Plan.aspx)

File 3 Downtown_BikeMap_LR_2013_DGRI.pdf
Name or Description of File Downtown Focused Bicycle Map

File 4 Jefferson Street Advisory Bike Lanes 02.jpg

Description of File: Jefferson Street Advisory Bicycle Lanes adj to porous pavement parking lanes (Ward 3)

Description of File  State Street Bike Lanes with Cement Bike Lanes, Brick Street.jpg
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Description of File  Monroe CycleTrack Opening Video.MOV

Description of File Opening Event for the Monroe Avenue Cycletrack - VIDEO

Description of File ~ Community Bike Event - Lenear, Bliss, Heartwell.jpg

Mayor's Bike to Work Week Ride - Mayor Heartwell, Commissioners Bliss and Lenear, community
members

Description of File  Spoke Folks Mobile Repairing GRPD Police Bike at Event.jpg

The Spoke Folks bicycle cooperative doing bike repair at the Mayor's Bike to Work Week Ride
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Description of File  Active Commute Week Poster (2016)

GGRBC Bike Parking Valet (JDuggan).jpg

Description of File

Event Bike Parking Valet Service Provided by Greater Grand Rapids Bicycle Coalition
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>

A ]
RIEND J b
IMMUN
TOTAL POPULATION POPULATION DENSITY # OF LOCAL BICYCLE 8
LR 196,445 4,339 FRIENDLY BUSINESSES
TOTAL AREA (5q. miles)
# OF LOCAL BICYCLE 1
4 FRIENDLY UNIVERSITIES
10 BUILDING BLOCKS OF
A BICYCLE FRlENDLY COMMUNITY Average Silver  Grand Rapids CATEGORY SCORES
High Speed Roads with Bike Facilities 40% 41% Igztly?l:':gjg/: ':’g{ conmectivity 4.0/10
. . EDUCATION
Total Bicycle Network Mileage ; S «D/10
to Total I%/oa d Network Mileagge 47% 18% Motorist awareness and bicycling skills 3.5/
ENCOURAGEMENT 4.2 10
Bicycle Education in Schools GOOD PrI:gI\EIZSIIIIIIIE\ﬁT Mainstreaming bicycling culture
ENFORCEMENT 4.7 110
Share of Transportation Budget 1% 1% Promoting safety and protecting bicyclists' rights
Spent on Bicycling EVALUATION & PLANNING 3.1
Setting targets and having a plan 1710
Bike Month and
Bike to Work Events Goob Goob
Active Bicycle Advocacy Group YES YES KEY OUTCOMES Average Silver  Grand Rapids
. . . . MEETS EVERY RIDERSHIP
Active Bicycle Advisory Committee TWO MONTHS NONE Percentage of Commuters who bike 2.6% 0.9%
SAFETY MEASURES
Bicycle-Friendly Laws & Ordinances SOME VERY GOOD CRASHES 549 1,134
Crashes per 10k bicycle commuters
Bike Plan is Current and is Being YES UNDER DE- Is_-'x-.lE.R(L“:.Er‘iSEUSRES 73 12.9
Implemented VELOPMENT Fatalities per 10k bicycle commuters ’ ’
Bike Program Staff to Population 1PER91K 1PER 79K

» Bicycle-safety education should be a routine part of
education, for students of all ages, and schools and the
surrounding neighborhoods should be particularly safe
and convenient for biking and walking. Work with local
bicycle groups and interested parents to expand and
improve your in-school bicycle education program.

» Improve Bike Month activities by creating a Bike to
School Day event. Bike to School Day events can include
competitions related to bicycle use, outreach to parents,
and coordination between the schools and the city to
create safer routes to schools.

KEY STEPSTO SILVER

» Your application indicated that your community is
currently developting a bicycle master plan. This is a

great step to improving conditions for bicycling and
institutionalizing processes for continual improvement.
Your Bicycle Master Plan should take advantage of best
practices that are applicable to a community of your

size, including the use of separated bike lanes, targeted
education programming, and demonstration projects to
help the community understand possible bicycle facilities.
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