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Bz e COMMUNITY PRIORITY

Food Scrap Diversion + Compost Processing

* Resident voice during Climate Action and
Adaptation Plan (CAAP) focus groups

* City Strategic Plan Priorities for Health and
Environment

* Commission Priorities and Commission top
20 priority actions in the CAAP

* Supportfrom the Urban Agriculture
Committee
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Access to compost for
backyard and
neighborhood gardens

Access to diverting food
waste from trash for
residential households

Expand acceptance of organics
by combining food/wood/yard
waste to make quality compost
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2023

Staff Innovation Challenge Focused
on Sustainability - Food Scrap &
Organics diversion team

TIMELINE

2024

2025

City team participated in Next Cycle
Michigan Idea start up for Scrap
Diversion and Compost Production

Cross Departmental Organics
diversion team launched in the
spring with Food Scrap Collection
launching in July




0 s e INTERNAL TEST & TRY

Food Scrap Pilot Summary > Next Actions
July 2025 - Present January — December 2026
Food Scrap Champions Sustaining Food Scrap Collection
- Informed/engaged co-workers - Public Works + Facilities partnership to
- Took scraps from breakroom to 64gal cart sustain collection at initial locations
- Determining and installing additional
Initial Testing collection options at initial six locations
- Breakroom bin types
- 64gal cart collection and routes Expansion
- Educational/information materials - Determining additional locations for added
food scrap collection
Impact Impact Goals
- Six locations diverting food scraps - 10 locations diverting food scraps
- Appx. 200lbs diverted weekly - 500lbs diverted weekly from operational
- Appx 3,500lbs diverted in 3 months locations
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RESIDENTIAL

FOOD SCRAP COLLECTION PILOT

Engagement

Registration
and Onboarding

Launch
and Learn

Impact Goals

Host 1 session per ward (3 total)
Insights for bin placement
Insights for compost distribution

Impact Goals

Show up at 15 events/meetings
Register 500 residents
Minimum of 150 per ward

Impact Goals

- Implement weekly collection
- Divert lbs. per week
- Ongoing education/registration
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Engagement Sessions

Tuesday March 2, 2025
6:00PM -7:30PM

Sibley Elementary
943 Sibley St. NW

(Ward 1)

Wednesday March 3, 2025
6:00PM -7:30PM

Gerald R Ford
Academic Center
851 Madison Ave SE

(Ward 3)

Thursday March 4, 2025
6:00PM -7:30PM

City High/Middle School
1720 Plainfield Ave NE

(Ward 2)

Food Scrap Drop-Off
L si
ites

[ ity of Grand Rapids
Boundary
5-Minute Drive Time To
Drop-Offs
10-Minute Drive Time
To Drop-Offs

Call to Action!

AGENDA

Welcome

Community voice and city vision

What is the 2026 Residential Food
Scrap Collection Pilot?

(1) Identifying potential food scrap
drop off locations
(2) Identifying potential compost
distribution strategies
(3) Food Scrap Pilot Sign Up



Bz e COMPOST PRODUCTION PILOT

In-Vessel Compost Processing Unit

Odor eliminated
through biofilter

Feedstocks
loaded in the
front
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Automatic mixing
and aeration

Class 1 Composting Site
(2001 Butterworth Street)

Green Mountain Technologies

Funding Source: Refuse Millage




M o | e WHERE WILL MY FOOD SCRAPS GO?
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Yard Waste

% Collection Chipper Wood Chips

Wood Waste

In Vessel Compost System
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— Compost for:
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b m (’E‘ « Residents (1 yard per year)
o (=2 W - Parks
] « Community Gardens/NPs
Food Waste Collection Residential Collection Food Scraps - Urban Farms
Buckets Drop off Bins
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Turning yesterday’s food
into tomorrow’s garden.
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