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BUDGET PROCESS - CAPITAL PROGRAM

FY2024-28 Capital Budget Book at link below:

https://www.grandrapidsmi.gov/Government/Departments/Budget-Office

City of Grand Rapids Capital Budgeting Process
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Requests for major capital project funding follow a separate but concurrent process to the operating budget process. Each year, the capital
budgeting process begins new. Prior budget forecast years are not rolled forward into the new budget cycle. Departments are not strictly held to
prior year capital forecasts, but the projections are intended to aid in planning and assessing financial capacity. The intent is for the capital
forecast to provide sufficient lead time for the City to prepare for significant capital investments on the horizon. Capital planning for the Capital
Reserve Fund and the Street Funds are completed after the operating appropriation requests are submitted. Five-year capital requests are
submitted to the Budget Office for review and summation after departmental assessment of asset management plans and long-range capital
forecasts (in some cases 20-30-year or longer horizon). All capital budget requests must indicate the amount and type of funding for each project.
Estimated revenue must equal the requested appropriation for all budgeted capital projects. Departments are required to provide detailed
information regarding the proposed project including:

e Total project cost including five-year forecast and appropriations to date (if any)

e Project start and end dates

e Description, scope and historical information

e Location —including ward and neighborhood of focus (based upon Census tracts)

e Purpose and need (including potential consequences of not funding)

e Potential alternatives to the proposed project (if any)

e Proposed funding source(s)

e Operating budget impacts

e Strategic plan priority and objective to which the request aligns and supports.

e How the project will intentionally invest to create equitable opportunities (if applicable)

The City Manager and his Executive Team review and prioritize the proposed projects according to Strategic Plan priority and with the goal of
maximizing equity and citywide balance and distribution. Projects are also evaluated in terms of financial capacity (including O&M impact) with
some receiving multi-year allocations and/or utilizing a variety of funding sources.

The City generally defines a “capital expenditure” as the cost of an asset that is used in operations with a price in excess of $10,000 and a lifespan
greater than one year. Capital assets include both tangible assets such as land, buildings, vehicles, and equipment as well as intangible assets
such as easements and software. The cost to acquire, construct or improve a capital asset is not recognized immediately as expense when
incurred, but instead is deferred (capitalized) and allocated over the estimated useful life of the capital asset in the form of depreciation expense
(tangible capital assets) or amortization expense (intangible capital assets).

Many of the City’s capital projects are assigned a unique program number and tracked separately in the budget and financial systems. However,
certain capital projects are not assigned program numbers for administrative and other reasons. The tracking of these capital projects is managed
outside of the City’s ERP system by the responsible department and only budgeted totals are reflected in the Fiscal Plan. Examples of capital
projects not assigned program numbers include Fleet and Facilities, Parks Millage, Information Technology, and the Public Library.



Most capital funds are “all-years” funds which provides multi-year appropriation authority such that unspent budget does not lapse at fiscal year-
end but continues to be rolled forward into succeeding fiscal years until project completion or close-out. The capital funds that are “annual” (i.e.,
not “all-years”) funds include: Facilities Management — Capital, Information Technology — Capital, Motor Equipment — Capital, Parks Millage, and
Public Library — Grants/Capital. These departments must submit a reappropriation or carryforward request annually for projects that are not
completed by the end of the fiscal year.

Cash funding is generally preferred for one-time or shorter-lived projects when capacity exists, thereby avoiding interest expense and other
financing charges. Longer-lived projects requiring more substantial investment may be debt financed when capacity is limited and inter-
generational equity is desirable (i.e., large water and sewer infrastructure projects). Intergenerational equity is the concept of fairness between
generations. In terms of capital investment, debt financing allows the cost to be spread over 20 or 30 years in the case of revenue bonds, thereby
better matching cost to those utilizing and benefiting from the capital investment. Except for the Enterprise Funds (i.e., Water and Sewer), bond
financed capital is not appropriated in the adopted budget. However, the estimated debt service is shown as a reserve of fund balance. Water
and Sewer bond-funded projects are appropriated in the adopted budget as periodic issuance is customary (i.e., a new bond series is issued as a
prior one is closed-out such that projects continue uninterrupted) and the revenue stream is highly predictable — adjusted annually based upon a
comprehensive rate study. Once the bonds are authorized and issued, a budget amendment appropriating the proceeds is brought to the City
Commission for approval. Bond covenants, including debt ratios, are closely monitored and the City complies with all Continuing Disclosure
requirements.



GENERAL FUND CAPITAL

General Fund departments utilize the Capital Improvement Fund for the acquisition and construction of Capital Projects to be used in general
Governmental-type operations. The Capital Improvement Fund receives transfers from the Capital Reserve Fund which accumulates resources
and pays debt service on obligations issued for general Governmental-type capital. Most annual funding requests are typically received from the
following departments: Stormwater, Facilities, Fire, Police, Street Lighting, and Engineering. The Capital Reserve Fund’s major revenue sources
include:

e Income tax revenue (current capital set-aside is 4.50% with the five-year forecast reflecting an annual 0.25% increase until the 5.00%
target is reached)

e Property taxrevenue

e State statutory revenue sharing - 50% City, Village and Township Revenue Sharing (CVTRS)

e Revenue Bond Proceeds

e Grants and private sources

In addition to the Capital Improvement Fund, the City also maintains Capital Improvement Bond Funds segregated by Series. The bond proceeds
in these funds are committed to the capital projects for which the bonds were issued. Currently, the City has Capital Improvement Bond funds
for cemetery projects and Energy, Lighting and Communications (Street Lighting) capital projects. The debt service on these bonds is paid from
the Capital Reserve Fund.

Proposed Bond Funded Capital Projects
Fund Balance Reserved for Estimated Debt Service Estimated
Forecast Bond|Bond Principal
Capital Project Issuance (Millions)
Knapp's Corner Drainage FY2024 $ 6.0
201 Market Relocation FY2024 $ 505 | 1
Facilities Projects FY2024 $ 11.0
Street Lighting #3 FY2025 $ 9.0
Lyon Square FY2024 $ 9.0 2
! Estimated debt service reserve in multiple departments and funds
2 .80% DDA Debt Service Reimbursement Anticipated




FY2024 Adopted Capital Improvement Fund

Parks and Recreation
2%

Police
5%

Engineering Services

19%

Capital Improvement Fund

Department
Stormwater

Facilities Management

Fire Equipment

Parks & Recreation
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Street Lighting
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57%

Adopted Forecast Forecast Forecast Forecast Total

FY2024 FY2025 FY2026 FY2027 FY2028 FY2024-28
1,106,000 960,000 711,000 806,000 975,000 4,558,000
9,343578 | 6,499,955 4,288,843 4,584,441 5,467,244 30,184,061
1,075,000 425,000 425,000 270,000 270,000 2,465,000
250,000 250,000 - - - 500,000
861,980 444,000 645,000 - 1,950,980
- 476,000 663,412 163,412 - 1,302,824
925,000 | 1,015,000 1,315,000 1,215,000 1,330,000 5,800,000
2,149,500 | 1,150,000 1,000,000 1,000,000 1,000,000 6,299,500
566,480 557,982 549,613 541,368 533,248 2,748,691
16,277,538 | 11,777,937 9,597,868 8,580,221 9,575,492 55,809,056




ENTERPRISE FUND CAPITAL

The Water, Environmental Services (Sewer), and Parking departments represent the majority of the City’s Enterprise Fund capital investment.
These are “all-years” funds and account for capital additions and improvements. The revenues and expenditures in any given timeframe will be
based on the scope and volume of the construction projects taking place. Revenues are 100% restricted for paying expenditures associated with
approved capital projects. Expenditures associated with these projects are paid as they are incurred. Projects in the Parking System Capital Fund
and the Water and Sewer Replacement and Improvement Funds are cash funded from accumulated earnings in the operating fund (or “system
cash”). Projects in the Water and Sewer Bond Funds are financed with revenue bond proceeds. Bonds are considered when water and sewer
capital project needs are greater than the available fund cash flow. Each bond issue must be fully expended within a three-year period and projects
assigned must comply with bond rules to be eligible for reimbursement. A complete listing of approved Enterprise Fund projects can be found by
following the link on the first page of this section. The Enterprise Fund’s major revenue sources for capital investment include:

e Accumulated earnings in the operating fund (or “system cash”)

e Revenue bond proceeds

e Staterevolving fundloans such as the Drinking Water State Revolving Fund (DWSRF) and the Clean Water State Revolving Fund (CWSRF)
e Federal and/or State Grants

e Contributions from other state and local agencies such as the Michigan Department of Transportation (MDOT) or other municipalities

STREETS CAPITAL

This fund is used to account for Streets Capital Projects in the Capital Projects Fund group. Historically, resources have been provided by the
Major and Local Streets Funds (Gas & Weight Tax), contributions from the General Operating Fund, and grants. Projects are made up of traffic
safety and streets resurfacing and reconstruction projects. In the FY2024 Fiscal Plan, two new multi-year projects were approved with funding
from the Major Streets Fund. Resources not appropriated for specific projects are reserved in a separate program pending future requests.



VITAL STREETS CAPITAL

The Vital Streets Capital Project Fund receives monies from the Vital Streets Operating Fund to be spent on preventative maintenance,
rehabilitation, and reconstruction projects. This capital fund is required to provide multi-year appropriation authority for projects that span more
than one fiscal year. The Vital Streets Program also has units in the Major and Local Streets Funds where it receives an allocation of Gas & Weight
Tax revenue. This allocation consists of a flat Maintenance of Effort (MOE) amount plus the first $6 million of projected state increased funding
generated by the State’s 2015 road funding package of laws. Amounts above the $6 million base are split between Vital Streets (25%) and Streets
Operating (75%). The Sidewalk Repair Fund is also an important part of the Vital Streets Program and receives a direct allocation of up to 16% of
the additional income tax revenue for systematic sidewalk investments including repair, improvement, and reconstruction. As a result, property
owners are not responsible for inspection costs and needed repairs. Since inception of the Vital Streets Program, the Sidewalk Repair Fund has
received the maximum 16% allocation annually. Vital Streets projects in the Major and Local Streets funds as well as the Sidewalk Repair Fund
are managed outside of the City’s ERP system and only budgeted totals are reflected in the Fiscal Plan. A listing of approved Vital Streets Capital
Project Fund projects can be found by following the link in the first page of this section. The Vital Streets Capital program major revenue sources
include:

e Income tax revenue (0.2% for fifteen years)

e Act 51 gas and weight tax revenue (Major and Local Streets Fund)

e Federal and/or State Grants

e General Fund Maintenance of Effort (MOE)

e Contributions from other state and local agencies such as the Michigan Department of Transportation (MDOT), or other municipalities



PARKS CAPITAL

In 2019, the voters of Grand Rapids approved a permanent dedicated property tax millage for parks, pools, and playgrounds that began providing
funding at the end of the seven-year millage, beginning in FY2022. The City Commission also adopted a series of Parks Investment Guidelines in
2020. These capital projects are managed outside of the City’s ERP system and only budgeted totals are reflected in the Fiscal Plan. Parks capital
project information is available by following the link on the first page of this section. The Parks Millage Fund’s major revenue sources include:

e Permanent property tax millage of 1.25 mills
e Contributions from other state and local agencies such as the Michigan Department of Natural Resources (DNR)
e Otherleveraged funding such as private investment (annual external funding is a required metric)

INTERNAL SERVICES CAPITAL

The Facilities, Motor Equipment and Information Technology departments represent the majority of the City’s Internal Service Fund capital
investment. These are “annual” (as opposed to “all-years”) funds and account for capital additions and improvements. The revenues and
expenditures in any given timeframe will be based on the capital needs of the operating (i.e., recipient) departments. Revenues are 100%
restricted for paying expenditures associated with approved capital investments. Expenditures associated with these projects are paid as they
are incurred. Capital investments made from these Funds are mostly cash funded from internal service charge revenue received from
departments to which service and capital is provided. Both the Facilities and Information Technology departments receive funding from the
Capital Improvement Fund in addition to the resources in their department’s separate capital funds. A listing of approved Facilities projects can
be found by following the link in the first page of this section. The Internal Service Fund’s major revenue sources include:

e Internal Service Fund charges
e Federal and/or State Grants (i.e., cable TV grants)
e Contributions from other state and local units such as Kent County (i.e., City/County building)



PUBLIC LIBRARY CAPITAL

The purpose of the Public Library Capital fund is to establish a reserve for long term asset maintenance and capital improvements with transfers
from the library operating fund. Prior to fiscal year 2019, this fund had a dedicated voter approved capital millage which was used to repay bonds
issued to fund a portion of the capital improvements to library facilities. Bond principal and interest payments are made as they come due from
this fund as well as capital expenditures funded by cash reserves. These capital projects are managed outside of the City’s ERP system and only
budgeted totals are reflected in the Fiscal Plan. The Public Library Capital Fund’s major revenue sources include:

e Property tax millage

e Charges for services

e Federal and/or State Grants

e Otherleveraged funding such as private investment (annual external funding is a required metric)

FY2024 Adopted Capital Investment
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Citywide Capital Appropriation by Fund

FY2024 FY2025 FY2026 FY2027 FY2028 Total

Fund Description Adopted Forecast Forecast Forecast Forecast FY2024-28

Capital Improvement Fund 16,277,538 | 11,777,937 | 9,597,868 8,580,221 | 9,575,492 55,809,056
Cemetery Capital 325,000 325,000 325,000 325,000 325,000 1,625,000
Facilities Management - Capital 1,584,558 2,229,883 1,969,512 2,078,753 | 2,207,191 10,069,897
Motor Equipment - Capital 11,130,135 8,067,380 | 8,308,891 12,095,423 | 9,265,206 48,867,035
Information Technology - Capital 428,791 223,095 640,000 488,128 | 1,149,847 2,929,861
Auto Parking System - Capital 6,412,000 6,085,000 | 4,490,000 5,595,000 | 4,700,000 27,282,000
Sewage Disposal System - Cash Projects 3,895,000 | 18,070,000 | 7,910,000 10,450,000 | 2,535,000 42,860,000
Sewage Disposal System - Bond Projects 11,000,000 - - - - 11,000,000
Water Supply System - Cash Projects 15,012,000 8,400,000 | 8,880,000 7,650,000 | 11,315,000 51,257,000
Water Supply System - MI DWSRF 17,950,000 | 51,600,000 | 12,600,000 23,960,000 | 19,600,000 125,710,000
Streets -Capital Projects 1,210,878 1,297,570 | 1,375,154 1,454,581 | 1,535,890 6,874,073
Vital Streets Capital Projects 11,838,294 | 12,165,956 | 12,751,124 15,156,032 | 15,646,376 67,557,782
Vital Streets Capital - Major/Local Streets 13,771,359 | 14,102,843 | 15,471,697 16,237,604 | 15,532,987 75,116,490
Sidewalk Repair Fund 2,200,000 2,200,000 | 2,200,000 2,200,000 | 2,200,000 11,000,000
Parks Millage Capital 3,362,918 3,355,901 | 3,348,086 3,340,539 | 3,331,662 16,739,106
Public Library - Capital 300,000 132,000 372,000 315,000 535,000 1,654,000
Public Museum Expansion and Renovation 2,500,000 - - - - 2,500,000
- Grand Total 119,198,471 | 140,032,565 | 90,239,332 | 109,926,281 | 99,454,651 558,851,300

ASSET MANAGEMENT PLANS

The following departments maintain major infrastructure that is 100% included in a formal asset management plan (AMP):

e Traffic Safety (Includes Signals System)

e Parks (millage evaluation process and asset assessment review)
e Cemeteries, Golf Course, and Forestry (Sustainability Plan)

e Public Library

e Energy, Lighting and Communications (Street Lighting)

e Water, Environmental Services, Stormwater, and Parking

e Streets (Includes Bridges) and Sidewalks
e Facilities and Fleet Management

These departments update their AMP's annually, often as part of the budget development process. A required metric is the percentage of asset

classes that have a condition assessment score/index compliant with industry accepted best practices.
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Additionally, the Water and Environmental Services Departments update their Comprehensive Master Plans (CMP) every five years. The Water
Systemis required by the Michigan Department of Environment, Great Lakes, and Energy (EGLE) to develop and maintain an asset management
plan (AMP). The asset management rule in Michigan’s Safe Drinking Water Act aims to ensure that water systems are considering all costs as
they plan for the future.

The Facilities AMP includes a 5, 10, and 25 year planned replacement program and adheres to industry best practices to provide well maintained
and energy efficient facilities. The Fleet AMP includes a replacement guideline along with a 5 and 15 year planned replacement forecast — both
of which adhere to industry standards accepted by the National Association of Fleet Administration (NAFA) and the American Public Works
Association (APWA). Facilities and Fleet Management includes the City's Fire Stations as well as the Fire Department's Apparatus Reset Plan.

A summary description of each department's AMP is maintained by the Fiscal Services Department. Detailed AMP’s can be found on the City’s
website https://www.grandrapidsmi.gov/Home.

OPERATIONS & MAINTENANCE (O&M) IMPACT
O&M impact is provided for individual projects in the FY2024-28 Capital Budget Book (see link in the first page of this section). FY2024 examples
include:

e Division Street Fire Station and Training Center — A new fire station would be more energy efficient and significantly reduce current and
future repair and maintenance costs as the existing station was constructed in 1926. The architect’s opinion states that the building is at
the end of its useful life and is of an age and construction type that does not lend itself to a remodel for Fire Department use. The GRFD
training center is currently in a leased space from the water department along the Grand River where it has been located for several
decades. Due to the river redevelopment, the GRFD will be forced to move out of their current location within the next few years.
Accreditation and ISO both stipulate requirements for having a proper training facility that provides adequate classroom, tower, and drill
ground space. A new training center would preserve GRFD’s ability to remain an accredited, ISO 1 department that is well prepared to
mitigate all types of emergencies that take place within the city.

e StreetLighting—The City plansto continue bond-funding improvements to the City’s Street Lighting infrastructure. The City Commission
approved the adoption of LED lights for all City street lighting citing economic, safety and environmental benefits. The City currently has
atotal of approximately 18,000 streetlights and 11,000 have already been converted to LEDs through maintenance, Vital Streets projects,
LED pilot project and the citywide LED conversion project. When the remaining 7,000 lights are replaced, the City expects an estimated
annual energy savings of approximately $350,000.

e Lyon Square — The City plans to bond-fund improvements to Lyon Square with an estimated cost of $9 million. This project is a
partnership between the Downtown Development Authority (DDA), private partners and the City. Upon completion, this project will
have no impact on O&M as it will be maintained by Amway Corporation and Downtown Grand Rapids Inc. (DGRI). Debt service on the
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bonds will be 80% reimbursed to the City by DGRI. This project has experienced significant delays, thereby postponing the bond issuance
and payment of the associated debt service.

Calder Plaza Maintenance Program (Inspection & Construction) — The City plans to bond-fund its estimated $6.9 million share of this
project, which would be completed in partnership with Kent County. This project would replace any failed sealant and repair any
deteriorated concrete. Also, FY2025 includes funding for a full replacement of the Calder Plaza deck. The existing concrete deck requires
frequent maintenance and repairs to maintain its structural integrity as the concrete has reached the end of its life expectancy. Failure to
perform preventative maintenance will result in premature failure of the asset. Though a significant/measurable impact on the Facilities
operating budget is not expected, completion of this project, along with proper preventative maintenance, will curtail future costs
associated with emergency repairs and premature failure of the asset.

Electrical Substation and Switch Gear Replacement at City Hall — The City plans to bond-fund its estimated $2.2 million share of this
project, which would be completed in partnership with Kent County. This project will replace the entire electrical system feeding the city
| county complex. Life cycle replacement of the existing equipment at this building is required to maintain building operations. Existing
electrical equipment within the facility is original and has exceeded its useful life. Though a significant/measurable impact on the Facilities
operating budget is not expected, completion of this project, along with proper preventative maintenance, will curtail future costs
associated with emergency repairs and premature failure of the asset.

SIGNIFICANT FY2024 CAPITAL INVESTMENT BUDGET DECISIONS

Water Department DWRF Funding: The Water System has included a request for $17,950,000 in its capital budget that would be funded
through State of Michigan Drinking Water Revolving Fund (DWRF) loans. These loans are available in varying term lengths and have low
interest rates available with them. The DWRF process is advantageous to the City as it often includes principal forgiveness that reduces
the amount that is required to be paid back in the loan. The City is currently using the DWRF process for numerous watermain
replacement and lead service line replacement projects in the system in FY2023. In FY2024, the Water System will be requesting DWRF
funding from the State for several watermain replacement projects that include portions of Valley NW, Jackson NW, HALL SE, Fremont
NW, Eleanor NE in addition to numerous projects for more lead service line replacements across the City. The projects identified are in
areas where our asset management program has indicated the greatest need for work and also aligns with the City’s plans to improve
road surface conditions. At some point in the summer of 2023, the City will be notified of the amount of DWRF funding and principal
forgiveness that it has qualified for.

2023 SDS Revenue Bond: The Sewer Disposal System (SDS) has included a request of $11,000,000 in its capital budget that would be
funded through a Revenue Bond Issue in FY2024. The bond issue includes various Sewer main replacements in addition to work at the
Water Resource Recovery Facility (WRRF). Longer-lived projects requiring more substantial investment like these are often debt financed
when capacity is limited, and intergenerational equity is desirable. Intergenerational equity is the concept of fairness between
generations. Debt financing Sewer capital allows the cost to be spread over 30 years with revenue bonds, thereby better matching cost
to those utilizing and benefiting from the capital investment. Sewer bond-funded projects are appropriated in the adopted budget as
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periodic issuance is customary (i.e., a new bond series is issued as a prior one is closed-out such that projects continue uninterrupted) and
the revenue stream is highly predictable — adjusted annually based upon a comprehensive rate study.

Mobile GR (Parking): As a result of the pandemic, Mobile GR experienced a significant decline in operating revenue from approximately
$21.2 million in FY2019 (adjusted) to a low of $12.4 million in FY2021. This sudden downturn in revenue resulted in substantially less
resources available for capital investment in recent years. Mobile GR capital investment (from operations) plunged from $8.6 million as
recently as FY2018 to a range of $1.7 million to $2.8 million between FY2021 and FY2023. The decision was made to utilize American
Rescue Plan Act (ARPA) revenue replacement funding to maintain capital investment levels in FY2022 and FY2023. ARPA funding
amounted to approximately $6 million in FY2022 and $5 million in FY2023. Capital investment from operations is forecast to return to a
more normal level in FY2024 at just over $6.4 million. FY2022 Actual On-Street & Off-Street Revenue was up 16% from FY2022 budget
(86% of pre-pandemic levels). In FY2023, revenues are projected to come close to pre-pandemic levels and fund balance is slowly building
back up due to the decreased capital investment in prior fiscal years. In addition to economic activity returning to normal pre-pandemic
levels, the decision was made to increase the daily ramp rate effective January 1, 2023. Further rate adjustments are being contemplated
with effective date(s) in FY2024.

Division Street and Kalamazoo Avenue Fire Stations and Training Center: The FY2024 Preliminary Fiscal Plan has appropriated $3 million
in the General Fund (General Administration Department) for GRFD land acquisition. The GRFD training center is currently in a leased
space from the water department along the Grand River where it has been located for several decades. Due to the river redevelopment,
the GRFD will be forced to move out of their current location within the next few years. At the time of budget development, alternative
funding sources such as a public safety millage, federal/state grant(s) or other infrastructure legislation was being explored and
considered for the training center as well as the proposed fire stations. Update: In Michigan’s FY2024 budget passed on June 28, 2023,
lawmakers approved $35 million in grant funds that will fully fund construction of the two new Grand Rapids fire stations and partially fund
the construction of a fire training and operations center (See “Priority Projects” table below). This funding is not included in the City’s FY2024
Adopted Budget but will be appropriated through the budget amendment process once it becomes available. These projects align with the
City’s strategic plan goals and priorities including ensuring an effective response to all emergencies, ensuring the appropriate and fair
administration of safety services, and ensuring we have the appropriate number and location of facilities to meet the demands of
government operations, the community, and our growing/changing population.

Street Lighting: The City plans to issue $9 million dollars in capital improvement bonds in FY2025 to fund improvements to the City’s
Street Lighting infrastructure including automated system controls. Proceeds from the sale of the Bonds will be used for asset
management improvements and life cycle replacements to the City’s Energy, Lighting and Communication System assets. These
systems include primary and secondary power circuits, transformers, duct bank and manholes, smart technology devices, streetlights,
utility poles and other related components. This body of work is designed and constructed in coordination and collaboration with the
City’s vital street plan, publicinfrastructure planning, departmental asset management plan, departmental facilities relocation, and other
related facilities, equipment, and improvement projects.

Lyon Square: The City plans to bond-fund improvements to Lyon Square with an estimated cost of $9 million. The Downtown
Development Authority (DDA), private partners, and the City have worked to develop a project that would construct proposed
improvements at Lyon Square between Monroe Ave and the Grand River. The project includes removal of the existing circular stepped
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amphitheater configuration and reconstructing the area with a landscaped public park, north-south river trail connection, a terraced
pathway system designed to connect to potential future phases, an integral earthen berm for enhanced flood protection recessed within
the park site, lawn, irrigation, tree canopy, lighting, a variety of landscaping, and supporting infrastructure. The improvements made to
Lyon Square will enhance a community asset, providing opportunities for access and inspiring engagement in the Grand River's cultural
and natural history.

Grand River Revitalization: The City and Grand Rapids Whitewater have collaborated for several years on the Grand River Revitalization
project, which will transform the Grand River in the City's downtown to a multi-use recreational asset and community focal point, and
will provide, enhance, or catalyze environmental, economic, and social advancements benefiting individuals, businesses, and public and
private organization throughout the community and region. This project is proposed to be cash-funded with an FY2024 appropriation of
$925,000 ($5.8 million over the five-year forecast). The decision to cash fund this project was made in alignment with Engineering
Department forecast funding requirements as well as Capital Reserve Fund financial capacity and cash flow considerations. Requested
funding fluctuates within a relatively narrow band of approximately $1.0 to $1.3 million annually. Pending permits, construction could
begin in 2024 but will no longer include whitewater features.

Facilities Management Projects: The City’s share of Phase Il Improvements to the City/County HVAC system continues to be cash
funded at approximately $1.2 million and 1.0 million in FY2024 and FY2025, respectively. ADA accessibility improvements at the
City/County Complex is proposed in FY2024 with a requested appropriation of $987,000 (City’s share is $620,823). An $11 million bond
is proposed in FY2024 to fund several projects over two years. This decision was made after evaluating the need for cash funding in
FY2024-25 and in light of the cost of these particular projects. Two of the three bond projects will be done jointly with Kent County,
who has indicated that they will cash fund their portion of the cost. The three projects are: 1) Calder Plaza with a requested two-year
appropriation of $11 million (City’s share is $6.9 million); 2) Electrical Substation and Switch Gear Replacement — City/County Complex
with a requested appropriation of $3.5 million (City’s share is $2.2 million); and 3) Plainfield Fire Station Renovation Phase | with a
requested appropriation of $1.8 million.

MLK Park Community Lodge Redevelopment: Martin Luther King Park is located in the heart of Ward 3 and serves as a hub of activity
for the surrounding community. The demographics of the two surrounding census tracts (32 and 33) are over 50% Black or African
American. Approximately 24% of the population is living below the poverty line (double that of Kent County). There are currently no
indoor park facilities for rent in the 3rd Ward and through the Quality-of-Life Study completed in the summer of 2019, neighbors
strongly advocated for a new lodge facility with a multi-purpose space for classes, special events, family gatherings and community
meetings. In addition to the new lodge facility, a new locker room facility will be built to provide a safer and more secure space for pool
visitors and new site improvements include a reconstructed and expanded parking lot, new inclusive playground, and fitness loop.
Update: In Michigan’s FY2024 budget passed on June 28, 2023, lawmakers approved $6 million in grant funds that will help fund the park
project, in addition to $10M of City ARPA funding and $3M of City funding through dedicated Parks Millage funds and City capital funds
(See "Priority Projects” table below). This funding is not included in the City’s FY2024 Adopted Budget but will be appropriated through the
budget amendment process once it becomes available. This project aligns with the City’s strategic plan goals and priorities including
removing barriers created by systemic and institutional injustice, creating safe spaces for the community and improving the health of all
people by providing additional outdoor and indoor recreation opportunities.
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CITY OF GRAND RAPIDS

CAPITAL PROJECT DETAIL

FY2024-FY2028 CAPITAL PLAN

CAPITAL IMPROVEMENT FUND (4010)

Department

Number Department Name

Project
Code

228 Information Technology |[4010CABLA

Information
Technoloav Total
265 Facilities Management

4010CABLB
4010CABLC
4010CABLD
4010CABLE

401015062
401015065

401021012

401021043
401022011

401023002

401023004

401023005

401023006

401023007

401023008

TEMP17069

401024002

401024003

401024004

401024005

401024006

TEMP22006

TEMP22010

TEMP22012

TEMP22014

TEMP22017
TEMP22018
TEMP22020

TEMP23004

TEMP23006

TEMP23008

401024007

401024008

Project Name

GRIN - Cable Grant Project
HETA - Cable Grant Project
KETA - Cable Grant Project
GRTV - Cable Grant Project
GRTV2 - Cable Grant Project

Calder Plaza

Repairs to 61st DC Facility

Roof replacements at various fire
stations

City/Country HVAC Phase II
Annual concrete replacement

Roof restoration of the East building
at the CARC

Parking lot expansion at the
Community Archives facility

ADA accessibility improvements at
the City / County Complex
Exterior facade repairs at various
fire stations

Ground floor fitness addition to
Burton/Leonard/Kzoo Fire

Various Fire Station Office Remodel

Terrazzo restoration at the City /
County Complex

Heat pump replacement at the Police
Admin facility

HVAC air handling unit replacement
at the Westside Complex

Interior renovations at the Paul I.
Phillips facility

Electrical substation and switch gear
replacement-City Hall

Exterior facade repairs at Lagrave,
Chester, Bridge

Various mechanical systems
replacements

Twin elevator controls and cab
upgrades at the Police Admin

HVAC replacements at 660 Market

Parking lot maintenance and repairs
at 660 Market

Freight elevator replacement at
Police Admin

City Hall ceiling replacement

Minor restoration of the Calder
Stabile

Replace HVAC humidifiers at GRPD
Admin

Various Fire Station Interior Painting
and Finishes

Various Fire Station Dorm Remodel

Door System Replacements Various
Fire Stations

Garage Door Replacements at
Various Fire Stations

Budget -
Obiect Code Budget Object Name
8010 Contractual Services
8010 Contractual Services
8010 Contractual Services
8010 Contractual Services
8010 Contractual Services
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building
9750 Building

FY2024
Proposed
$ 129,435
$ 123,809
$ 125,666

$ 125,666
$ 61,904

$ 566,480

$ 1,855,000
$ 400,000

$ 600,000

$ 1,929,581
$ 145,000

$ 201,250
$ 152,500
$ 987,000
$
$
$
$

$ 72,500

$ 133,109

$ 199,378
$ 1,298,500

$ 522,260

B - L B - -2 S 72 3

$ 337,500

$ 210,000

FY2025
Forecast

$ 127,493
$ 121,952
$ 123,781
$ 123,781

$ 60,975

$ 557,982

$ 2,226,000
$ 500,000

$

$ 1,556,396
$

$
$
$
$ 50,000

©$H | A A

$ 220,000

$ 220,000
$
$

$ 100,000

$ 813,560

$ 274,000
$

$
$ 286,250

$
$
$
$
$
$

FY2026
Forecast

$ 125,581
$ 120,123
$ 121,924
$ 121,924

$ 60,061
$ 549,613

$
$ 600,000
$
$
$
$
$
$

$ 50,000
$
$
$
$

$ 188,283

$ 229,796

R R

$ 344,100

$ 438,349
$ 290,000
$ 76,574

$

R S R 23

FY2027
Forecast

$ 123,697
$118,321
$ 120,095
$ 120,095

$ 59,160

$ 541,368

$ 615,000

$
$
$
$
$
$
$

$ 1,000,000
$

$ 294,654

$
$ 167,329

$ 168,538

R e - S S

$ 423,750
$
$

$ 219,031
$ 335,337
$ 462,806
$
$

FY2028
Forecast

$ 121,842
$ 116,546
$ 118,294

$ 118,294
$ 58,272

$ 533,248

$ 139,220
$ 630,375

$

$
$ 220,000
$
$
$
$
$

$ 420,000
$
$

$ 192,084

$ 204,608

$
$ 177,988

R

$ 490,986

$
$
$
$
$
$
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CITY OF GRAND RAPIDS

CAPITAL PROJECT DETAIL

FY2024-FY2028 CAPITAL PLAN

CAPITAL IMPROVEMENT FUND (4010)

Department
Number

301

336

447

Department Name

Facilities
Management Total
Police

Police Total
Fire

Fire Total
Engineering Services

Engineering Services
Total

Project
Code

TEMP23012
TEMP23014

401024009

TEMP24002
TEMP24003

TEMP24004
401024010
TEMP24006

TEMP24007
TEMP24008
401024011

TEMP24010
TEMP24011
TEMP24012

TEMP24013
TEMP24014
TEMP24015

TEMP18099
TEMP18196
401024012
401024013
401024014
401024015

401022006
401023012
401024016

401017151
401021003
401021004

401021005

401024017

401024018
401024019

- Budget -

Project Name Obiect Code Budget Object Name
Restroom renovations at the Police -
Administration fac_ility i i 9750 i
Rest.room renovations at various Fire 9750 Building
Stgatlons i i i
Bridge St Fire Station Kitchen 9750 Building
Remodel
MLK Station Renovation 9750 Building
Alarm Systems 9750 Building
ADA. Improvements at Covell Fire 9750 Building
Station
Security Replacement of Access .
Contrql ar)d Cameras 9750 e
Inclusive industry standard restroom 9750 Building
study
Facade Restoration at the -
Development Center 9750 i
GRPD Boiler Replacement 9750 Building
Annual energy conservation _ 9750 Building
improvements per energy audit
Annual roof repair/ replacement -
following FM roof asset mana 27 Building
Facade restoration at 660 Market 9750 Building
Facgfje restoration at Police Admin 9750 Building
Facility
Fac_a_de restoration at Bridgeview 9750 Building
facility
Facade restoration at carc 9750 Building
Restroom renovations at 509 -
Wealthy (Bridgeview) 9750 e
Real Time Crime Center 9760 Equipment
Mobile Command Post 9810 Vehicles
Armored Rescue Vehicle 9810 Vehicles
GRPD Cardio Room Upgrade 9760 Equipment
GRPD Motorcycle Replacement 9810 Vehicles
GRPD FileMaker Upgrade 9840 Software
Fire Station Alerting System 9760 Equipment
8411 GRFD SCBA REPLACEMENT 9760 Equipment
8605 GRFD AIR CYLINDER FILL 9760 Equipment
STATION AND COMPRESSOR quip
Grand River Revitalization 9880 Construction In Progress
Grand River Walkway Ph II 9880 Construction In Progress
Museum Capital Projects 9880 Construction In Progress
Prl\{ate Dievellefment L VEEE o 9880 Construction In Progress
Projects
S;\Illstt aifldle Bed Rep) over Erimnd 9880 Construction In Progress
Butterworth-WCL to O'Brien Ave 9880 Construction In Progress
Covell & Ken-O-Sha SW 9880 Construction In Progress

FY2024
Proposed

$
$

$ 50,000

$
$

$
$ 125,000
$

$
$
$ 125,000

R R R

$ 9,343,578
