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SOME NUMBERS

3456 45%

People who have been 

connected with resources

220+
Decrease in number of 

LT cases filed

5 -10%

EVICTION

Percent of those cases 

that result in eviction

02

GOAL

ABOUT US

2 EDI holistic facilitators

JUDGES

6 neutral judges that 

support diversion efforts 

06

LANDLORD TENANT CASES

Average number of LT 

cases filed per year

INDIVIDUALS



EDI
The National Center for State Courts is an independent, non-

profit organization staffed by researchers and consultants

who work to improve the administration of justice. Through

the generous donation from the Wells Fargo Foundation,

NCSC selected 12 courts to participate in the first wave of

funding to address eviction diversion. 61st District Court was

1 of the 12 courts, nationwide, selected. NCSC plans to add

8 more cohorts for a total of 20 in the coming months.

NCSC
WELLS FARGO



HOW A CASE PROGRESSES THROUGH COURT

Landlord sends what is 

called a Notice to Quit / 

Demand for Possession 

advising the tenant to pay or 

vacate

HEARING

Two hearings are held: a 

PTC and then a hearing 

resulting in a decision

SUMMONS AND COMPLAINT

A case is filed with the 

court

NOTICEINITIAL ISSUE

Tenant/Landlord 

become aware 

rent cannot be 

paid on time



CONTINUED

JUDGMENT EVICTION

A disposition is entered. A court officer evicts 

tenants from the residence

Note: Not all 

judgments end up 

with an eviction. 

Often times the 

tenants leave, but 

are ultimately still 

displaced from their 

home. 



“The Eviction Diversion Initiative inspires healthier 

communities through creative collaboration over 

litigation; empowering program participants with the 

tools to navigate eviction situations independently. 

Working together, we can create sustainable, 

interdependent housing relationships rooted in trust, 

consistency, and benefit for all parties.”

—EDI mission statement



Marketing  



HOW IT WORKS

RESOURCES

Connecting 

tenants with 

resources to 

meet needs

DATA

Monitoring who 

is being served 

and the 

outcomes

PLAINTIFFS

Includes 

connecting with 

landlords and 

property 

managers

CALLS

Calls are

returned within 

1 business day

INFORMATION

Flyer 

distribution in 

areas of 

greatest impact 



CLIENT EXPERIENCE

Provide individualized 

local resource referrals

Clients call EDI message line or visit court 

website to provide contact information

4

EDI staff review information with 

client to determine areas of need

3

Facilitator contacts client for intake 

survey to begin the process

2

Ongoing, limited case management 

support until resolution

5

1



WHAT SETS EDI APART?

EARLY INTERVENTION

The goal is to reach tenants 

early on in the process so 

barriers to payment can be 

eliminated and a case filing 

can be avoided

Continued discussion and 

shared knowledge combined 

with legislative change to 

maintain effort for change 

SUPPORT

Coordination efforts are 

unified with partners in the 

community, specifically those 

associate with the existing 

Eviction Prevention Program 

(EPP)

COMMUNITY PARTNERS



WHAT DATA ARE WE COLLECTING?

DEMOGRAPHICS

Ethnicity

Gender

Age

BARRIERS

Employment

Childcare

Transportation

OPTIONS

Knowledge

Conditional 

orders

Mediation

RESULTS

High volume 

areas

Locate patterns

Fewer evictions



DEMOGRAPHICS

43%

38% 

26%
Pre-

court

71% 

families 

with 

children

80%
Report ability 

to pay rent 

going forward

Unemployed

Disabled

EDI Program: Race

Black White Other

17%

21%

City of GR: Race

Black White Other

18.4%17.6%

64%

62%

54%

Report ability 

to pay some 

of the back 

rent



JUDGMENTS

EVICTION ORDERS

CASES FILED

WHERE WE ARE AT
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61st District Eviction Cases by Quarter
2018-2022

Cases Filed Judgments Eviction Orders



EVICTION FILINGS BY ZIP CODE



OBJECTIVES

AWARENESS
Bringing the national discussion 

locally as this is a community 

issue.

KNOWLEDGE
Both landlords and tenants should 

be aware of the options available 

to them.

ASSISTANCE
Sometimes it is as simple as 

walking someone through the 

process and pointing them in the 

right direction.



OUR FOCUS

ENGAGEMENT
Everyone should 

be involved in this 

community issue

LAWS
Advocate for 

changes to 

address needs

DATA 

COLLECTION
To inform future 

work

EARLY 

INTERVENTION
Catch the case 

early

#1
#2

#3
#4



WHAT ARE OTHER STATES DOING?

REPRESENTATION

Detroit, Louisville, 

Kansas City and 

others are 

guaranteeing the 

right to counsel.

REQUIRED 

MEDIATION

Hawaii, Penn., and 

Washington have 

mediation 

requirements. 

EARLY 

INTERVENTION

Engage parties as 

soon as possible to 

advise of rights and 

options.MASKING/SEALING/EXPUNGEMENT

Indiana, Las Vegas, DC, Michigan 

working to limit the impact of eviction 

on establishing future stable housing.



SWOT ANALYSIS

General data 

collection, specifically 

post-court results

Support from the 

bench, NCSC, and  

community partners

Funding: Current 

positions are for one 

and two years only

Continue building on 

momementum that 

began with EPP, 

collaboration with the 

HSA

WEAKNESSESSTRENGTHS

OPPORTUNITIES THREATS



GOAL 3

Reduce eviction orders

GOAL 4

Sustainability – absorb 

these efforts as part of 

the overall process

GOAL 1

Educate landlords and 

tenants

GOAL 2

Connect tenants and 

landlords to resources

SHORT TERM

GOALS

LONG TERM



KEY ACTION ITEMS

FIRST QUARTER SECOND QUARTER THIRD QUARTER

KEY ACTION 1

Establish community 

partnerships

Begin redesign of 

eviction prevention 

system

Data analysis and CQI

KEY ACTION 2
Design client intake and 

triage process

Provide case 

mangement support  

Advocate access to 

representation

KEY ACTION 3

Join community-wide 

initiatives in homeless 

prevention

Advocate for mediation 

and other “upstream” 

interventions to be part 

of the pre-court 

response

Advocate eviction 

record masking

KEY ACTION 4

Market program Educate partners of 

eviction diversion 

program elements

Establish sustainability 

plan



CREDITS: This presentation template was created by 

Slidesgo, including icons by Flaticon, and infographics & 

images by Freepik. 

Please keep this slide for attribution.

CONTACT 

INFORMATION
Does anyone have any questions?

CATHY LAPORTE 

616-632-5576 

cathy.laporte@grcourt.org

MATTHEW PERIN

616-632-5591  

matt.perin@grcourt.org

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


THANK YOU!



Instructions for use

In order to use this template, you must credit Slidesgo by keeping the Thanks slide.

You are allowed to:

- Modify this template.

- Use it for both personal and commercial projects.

You are not allowed to:

- Sublicense, sell or rent any of Slidesgo Content (or a modified version of Slidesgo Content).

- Distribute Slidesgo Content unless it has been expressly authorized by Slidesgo.

- Include Slidesgo Content in an online or offline database or file.

- Offer Slidesgo templates (or modified versions of Slidesgo templates) for download.

- Acquire the copyright of Slidesgo Content.

For more information about editing slides, please read our FAQs or visit Slidesgo School:

https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school

http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq


Fonts & colors used

This presentation has been made using the following fonts:

Fira Sans Extra Condensed

(https://fonts.google.com/specimen/Fira+Sans+Extra+Condensed)

Roboto Slab

(https://fonts.google.com/specimen/Roboto+Slab)

#ffcb64 #f9bf3e #9ad7d2#434343 #66aaa2

https://fonts.google.com/specimen/Fira+Sans+Extra+Condensed
https://fonts.google.com/specimen/Roboto+Slab
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