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  Ϯ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

MESSAGE FROM THE FIRE CHIEF 

/�Ăŵ�ƚŚĂŶŬĨƵů�ĨŽƌ�Ăůů�ŽĨ�ƚŚĞ�ŚĂƌĚ�ǁŽƌŬ�ŽĨ�ƚŚĞ�ŵĞŶ�ĂŶĚ�ǁŽŵĞŶ�
ŽĨ�ƚŚĞ�'ƌĂŶĚ�ZĂƉŝĚƐ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ͘�/Ŷ�ϮϬϮϭ�ǁĞ�ĞǆƉĞƌŝĞŶĐĞĚ�
Ă�ƐůŽǁ�Đůŝŵď�ŽƵƚ�ŽĨ�ƚŚĞ�ĐůƵƚĐŚĞƐ�ŽĨ�ƚŚĞ�ƉĂŶĚĞŵŝĐ�ĂŶĚ�ƚŚĂƚ�ŚĂƐ�
ƐŚŽǁŶ�ƵƐ�ƚŚĂƚ�ƵŶůĞƐƐ�ǇŽƵ�ǁŽƌŬ�ŝŶ�Ă�ĐŽŽƌĚŝŶĂƚĞĚ�ǁĂǇ�ǁŝƚŚ�ůŽĐĂů�
ŐŽǀĞƌŶŵĞŶƚ�ĂŶĚ�ŽƵƌ�ƵŶŝŽŶƐ͕�ƚŚĞƌĞ�ŝƐ�ŶŽƚ�ŵƵĐŚ�ĐŚĂŶĐĞ�ĨŽƌ�
ƐƵĐĐĞƐƐ͘�tĞ�ĐŽŶƟŶƵĞ�ƚŽ�ďĞ�ƚŚĂŶŬĨƵů�ĨŽƌ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶĂůŝƐŵ�ŽĨ�ŽƵƌ�
�ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞƌ��ůůŝƐŽŶ�&ĂƌŽůĞ͘�/ƚ͛Ɛ�ŚĂƌĚ�ƚŽ�ŝŵĂŐŝŶĞ�ǁŚĞƌĞ�ǁĞ�ǁŽƵůĚ�ďĞ�
ǁŝƚŚŽƵƚ�ŚĞƌ͘��ƚ�Ă�ƟŵĞ�ǁŚĞŶ�ŵĂŶǇ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ǁĞƌĞ�ƐĂƟƐĮĞĚ�ǁŝƚŚ�ƐƚĂƚƵƐ�
ƋƵŽ͕�/�Ăŵ�ƉƌŽƵĚ�ƚŚĂƚ�ǁĞ�ĐŽŶƟŶƵĞĚ�ƚŽ�ŝŵƉƌŽǀĞ�ŝŶ�ƐĞǀĞƌĂů�ĂƌĞĂƐ͘� 

KƵƌ�ĐŽŶƟŶƵŽƵƐ�/ŵƉƌŽǀĞŵĞŶƚ�ĞīŽƌƚƐ�ƌĞƐƵůƚĞĚ�ŝŶ��ĐĐƌĞĚŝƚĂƟŽŶ�ďǇ�ƚŚĞ��ĞŶƚĞƌ�
ĨŽƌ�WƵďůŝĐ�^ĂĨĞƚǇ��ǆĐĞůůĞŶĐĞ�ĨŽƌ�ƚŚĞ�ϮŶĚ�ƟŵĞ�ĂŶĚ�ŝƚ�ǁĂƐ�ŵĂĚĞ�ƌĞůĂƟǀĞůǇ�ĞĂƐǇ�
ďĞĐĂƵƐĞ�ŽĨ�ƚŚĞ�ĞīŽƌƚƐ�ŽĨ�ŽƵƌ�ƉůĂŶŶŝŶŐ�ĚŝǀŝƐŝŽŶ͘� 

 

^ŝŐŶŝĮĐĂŶƚ�ƐƚƌŝĚĞƐ�ŚĂǀĞ�ďĞĞŶ�ŵĂĚĞ ƚŽǁĂƌĚƐ�ŽƵƌ�ŐŽĂů�ŽĨ�ŝŶĐƌĞĂƐŝŶŐ�ŽƵƌ�
�ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�>ŝĐĞŶƐƵƌĞ�ƚŽ�ƚŚĞ�ůĞǀĞů�ŽĨ� �ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�
dĞĐŚŶŝĐŝĂŶ�;�DdͿ�ďǇ�ϮϬϮϯ͘�dŚĞ�,ŽŵĞůĞƐƐ�KƵƚƌĞĂĐŚ�dĞĂŵ�;,͘K͘d͘Ϳ�ŚĂƐ�
ŐƌŽǁŶ�ƚŽ�ƚŚŝƌƚĞĞŶ�ƉĞƌƐŽŶŶĞů�ǁŝƚŚ�ŽƵƌ�ŐƌĞĂƚ�ƉĂƌƚŶĞƌƐ�ĨƌŽŵ�EĞƚǁŽƌŬ�ϭϴϬ�
ƉƌŽǀŝŶŐ�ƚŽ�ďĞ�ŝŶǀĂůƵĂďůĞ�ĂƐƐĞƚƐ�ĂƐ�ǁĞ�ĚŽ�ǁŽƌŬ�ǁŝƚŚ�ƚŚĞ�,͘K͘d͘�ƚĞĂŵ�ŝŶ�
ŽƵƌ�ĐŽŵŵƵŶŝƚǇ͘� 

>ĂƐƚůǇ͕�ǁŝƚŚ�ƚŚĞ�ƌĞƟƌĞŵĞŶƚ�ŽĨ��ĞƉƵƚǇ��ŚŝĞĨ�dŽĚĚ�sĂŶĚĞƌtĂůů�/�ůŽƐƚ�Ă�
ǀĂůƵĞĚ�ŵĞŵďĞƌ�ŽĨ�ŵǇ��ǆĞĐƵƟǀĞ�dĞĂŵ͘�,ŝƐ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�ĚĞĚŝĐĂƟŽŶ�
ǁŝůů�ďĞ�ŐƌĞĂƚůǇ�ŵŝƐƐĞĚ͘�ZĞƉůĂĐŝŶŐ�Śŝŵ�ŝŶ�ŽƵƌ�KƉĞƌĂƟŽŶƐ��ŝǀŝƐŝŽŶ�ŝƐ�
�ĞƉƵƚǇ��ŚŝĞĨ�:ĂĐŬ�:ŽŚŶƐŽŶ�ǁŚŽ�ŝƐ�ŐĞƫŶŐ�ƵƉ�ƚŽ�ƐƉĞĞĚ�ǀĞƌǇ�ƋƵŝĐŬůǇ͘� 
/�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƌĞĐŽŐŶŝǌĞ�ƚŚĞ�ĚĞĚŝĐĂƚĞĚ�ƐĞƌǀŝĐĞ�ŽĨ�Ăůů�ŽĨ�ƚŚŽƐĞ�ǁŚŽ�
ƌĞƟƌĞĚ�ŝŶ�ϮϬϮϭ�ĂŶĚ�ƚŚĞ�ŶĞǁ�ŚŝƌĞƐ�ǁĞ�ĐŽŶƟŶƵĞ�ƚŽ�ĂĚĚ�ƚŽ�ŽƵƌ�ƌĂŶŬƐ͘� 
/�Ăŵ�ĞŶĐŽƵƌĂŐĞĚ�ĂƐ�ǁĞ�ŵŽǀĞ�ŝŶƚŽ�ϮϬϮϮ�ƚŚĂƚ�ǁĞ�ĂƌĞ�ŚĞĂĚŝŶŐ�ŝŶ�Ă�ƉŽƐŝƟǀĞ�
ĚŝƌĞĐƟŽŶ�ǁŝƚŚ�Ă�ƐƚƌŽŶŐ�ĐƌĞǁ�ƚŽ�ĂƐƐŝƐƚ�ŝŶ�ĂĐĐŽŵƉůŝƐŚŝŶŐ�ŽƵƌ�DŝƐƐŝŽŶ͘� 

 
&ƌĂƚĞƌŶĂůůǇ͕� 

�ŚŝĞĨ�:ŽŚŶ�^͘�>ĞŚŵĂŶ 

JOHN S. LEHMAN 



 

  ϯ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

2021 AWARDS CEREMONY 
/Ŷ�ϮϬϮϭ͕�ƚŚĞ��ŶŶƵĂů��ǁĂƌĚƐ��ĞƌĞŵŽŶǇ�ƚŽŽŬ�ƉůĂĐĞ͕�ĐŽŵďŝŶŝŶŐ�ƚŚĞ�ϮϬϮϬ�ĂŶĚ�ϮϬϮϭ�ĂǁĂƌĚƐ�ĐĞƌĞŵŽŶŝĞƐ͕�
ĂŶĚ�ŝŶĐůƵĚĞĚ�Ă�ƚƌŝďƵƚĞ�ƚŽ��ŚĂƉůĂŝŶ�&ĂƚŚĞƌ��ĞŶŶŝƐ�DŽƌƌŽǁ͕�ƚŚĞ�ϮϬϮϬ�&ŝƌĞĮŐŚƚĞƌ�ŽĨ�ƚŚĞ�zĞĂƌ͘�
ZĞĐŽŐŶŝƟŽŶƐ�ŝŶĐůƵĚĞĚ�Ă�hŶŝƚ��ŝƚĂƟŽŶ�ĨŽƌ�ĂŶ�ĞǆƚĞŶƐŝǀĞ��ůĞǀĂƚŽƌ�ZĞƐĐƵĞ͕�ϭϭ�DĞĚŝĐĂů�^ĞƌǀŝĐĞ��ǁĂƌĚƐ͕� 
Ă�>ŝǀĞ��ŝƌƚŚ��ǁĂƌĚ�ĂŶĚ�ƐĞǀĞŶ�ŝŶĚŝǀŝĚƵĂůƐ�ƌĞĐĞŝǀŝŶŐ��ŝƟǌĞŶ͛Ɛ�sĂůŽƌ��ǁĂƌĚƐ͘�DĂŶǇ�ŵĞŵďĞƌƐ�ǁĞƌĞ�
ƌĞĐŽŐŶŝǌĞĚ�ĨŽƌ�ƚŚĞŝƌ�ǇĞĂƌƐ�ŽĨ�ƐĞƌǀŝĐĞ�ŝŶĐůƵĚŝŶŐ�ƚŚƌĞĞ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŚŽ�ĐĞůĞďƌĂƚĞĚ�ϯϱ�ǇĞĂƌƐ�ŽĨ�ƐĞƌǀŝĐĞ͘� 
 
dŚĞ��ŵĞƌŝĐĂŶ�>ĞŐŝŽŶ�ŽƉƚĞĚ�ƚŽ�ŚŽŶŽƌ�Ăůů�'ƌĂŶĚ�ZĂƉŝĚƐ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ƉĞƌƐŽŶŶĞů�ĂƐ�ƚŚĞ�ϮϬϮϭ�
&ŝƌĞĮŐŚƚĞƌ�ŽĨ�ƚŚĞ�zĞĂƌ�ĨŽƌ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ͘� 

PIPES AND DRUMS 
dŚĞ�ƚƌĂĚŝƟŽŶ�ŽĨ�ƉůĂǇŝŶŐ�ďĂŐƉŝƉĞƐ�Ăƚ�
ĮƌĞ�ĚĞƉĂƌƚŵĞŶƚ�ĨƵŶĞƌĂůƐ�ŝŶ�ƚŚĞ�
hŶŝƚĞĚ�^ƚĂƚĞƐ�ĚĂƚĞƐ�ďĂĐŬ�ŽǀĞƌ�ϭϱϬ�
ǇĞĂƌƐ͘�/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ƉĂƌƟĐŝƉĂƟŶŐ� 
Ăƚ�ĨƵŶĞƌĂůƐ͕�ŽƵƌ�'Z&��WŝƉĞƐ�ĂŶĚ�
�ƌƵŵƐ�ŚĂǀĞ�ƐŚĂƌĞĚ�ƚŚĞŝƌ�ƚĂůĞŶƚƐ�
ĐŽŵŵĞŵŽƌĂƟŶŐ�ĞǀĞŶƚƐ�ƐƵĐŚ�ĂƐ�ƚŚĞ�
ϵͬϭϭ�ϮϬƚŚ��ŶŶŝǀĞƌƐĂƌǇ�DĞŵŽƌŝĂů�
^ƚĂŝƌ��ůŝŵď͕�,ĞůĞŶ��ĞsŽƐ��ŚŝůĚƌĞŶ͛Ɛ�
,ŽƐƉŝƚĂů�WƌŽũĞĐƚ�EŝŐŚƚ�>ŝŐŚƚƐ͕�ZĞĐƌƵŝƚ�
'ƌĂĚƵĂƟŽŶ͕�'Z&���ǁĂƌĚƐ�
�ĞƌĞŵŽŶǇ͕�^ƚ͘�WĂƚƌŝĐŬ͛Ɛ��ĂǇ�WĂƌĂĚĞ͕�
^ŝůĞŶƚ�EŝŐŚƚ�WĂƌĂĚĞ�ĂŶĚ�Ă�>ŝŶĞ�ŽĨ�
�ƵƚǇ��ĞĂƚŚ�ŝŶ��ŚŝĐĂŐŽ͘� 
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��d��dzW����&/E/d/KE^ 
&ŝƌĞ�;E&/Z^�ϭϬϬƐͿ�-��ůů�&ŝƌĞƐ�ŝŶĐůƵĚŝŶŐ��ƵŝůĚŝŶŐ�&ŝƌĞƐ͕��Ăƌ�&ŝƌĞƐ�ĂŶĚ�dƌĂƐŚ�&ŝƌĞƐ 

&ĂůƐĞ��ůĂƌŵƐ�;E&/Z^�ϳϬϬƐͿ�-��ůů�&ĂůƐĞ��ůĂƌŵƐͬ�ĂůůƐ�ŝŶĐůƵĚŝŶŐ�&ŝƌĞ�Žƌ��K��ůĂƌŵ�^ǇƐƚĞŵ�ŵĂůĨƵŶĐƟŽŶ 

�D^ͬZĞƐĐƵĞ�;E&/Z^�ϯϬϬƐͿ�-�/ŶĐůƵĚĞƐ��ĂƌĚŝĂĐ��ƌƌĞƐƚƐ͕�KǀĞƌĚŽƐĞƐ͕�dƌĂƵŵĂƟĐ�/ŶũƵƌŝĞƐ�ĂŶĚ�tĂƚĞƌͬdĞĐŚ�ZĞƐĐƵĞƐ 

KƚŚĞƌ�;�ůů�ZĞŵĂŝŶŝŶŐ�E&/Z^�ĐŽĚĞƐͿ�-�/ŶĐůƵĚĞƐ�,ĂǌDĂƚ�ZĞƐƉŽŶƐĞƐ͕�>ŽĐŬ�/ŶƐ͕�tŝƌĞ��ŽǁŶƐ͕�ĂŶĚ�KƚŚĞƌ��ĂůůƐ 

Ύ�ŝǀŝůŝĂŶ�/ŶũƵƌŝĞƐ�ĂŶĚ��ĞĂƚŚƐ�ĂƌĞ�ĨŽƌ�ĮƌĞ�ŝŶĐŝĚĞŶƚƐ�ǁŝƚŚŝŶ�'ƌĂŶĚ�ZĂƉŝĚƐ͘�&ŝƌĞĮŐŚƚĞƌ�/ŶũƵƌŝĞƐ�ĂƌĞ�ŽŶůǇ�ƚŚŽƐĞ�ƚŚĂƚ�
ŽĐĐƵƌƌĞĚ�ĚƵƌŝŶŐ�ĂŶ�ĂĐƟǀĞ�ĮƌĞ�ŝŶĐŝĚĞŶƚ͕�ŝŶĐůƵĚŝŶŐ�ŝŶĐŝĚĞŶƚƐ�ŽƵƚƐŝĚĞ�ŽĨ�'ƌĂŶĚ�ZĂƉŝĚƐ͘�dƌĂŝŶŝŶŐͬKƚŚĞƌ�ŽŶ-ĚƵƚǇ�
ŝŶũƵƌŝĞƐ�ĂƌĞ�ĚŽĐƵŵĞŶƚĞĚ�ŝŶ�ƚŚĞ�͞tĞůůŶĞƐƐ͟�ƐĞĐƟŽŶ�ŽĨ�ƚŚŝƐ�ƌĞƉŽƌƚ͘ 

Total Incidents  
23,986  

 

Apparatus Responses 
33,536 

Property Saved Rate ................. 95.52% 
Property Saved Value..... $189,751,009 
Property Loss Rate ....................... 4.48% 
Property Loss Value ............. $8,503,697 
Civilian Injuries* .................................. 14 
Civilian Deaths* ..................................... 0 
Firefighter Injuries* .............................. 14 
Firefighter Deaths* ................................ 0 

23,885 Incidents within Grand Rapids 
101 Incidents outside of Grand Rapids 

2021 AT A GLANCE 



 

  ϲ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

FY 2022 CITY BUDGET ................................................................ $414,259,762 

CITY GENERAL OPERATING FUND ........................................... $155,955,117 

GRFD ADOPTED BUDGET ............................................................ $33,690,496 
 

dŚĞ�&zϮϭ�ĞƐƟŵĂƚĞĚ�ƌĞǀĞŶƵĞ�ŽĨ�Ψϴϵϵ͕ϴϴϯ�ŝƐ�Ă�ĐŽŵďŝŶĂƟŽŶ�ŽĨ�ĨĞĞƐ�ĂŶĚ�^ƚĂƚĞ�ĨƵŶĚŝŶŐ͘��dŽƚĂů�
ďƵĚŐĞƚ�ĨƵŶĚƐ�ƵƟůŝǌĞĚ�ŝŶ�&zϮϬϮϭ�ďƵĚŐĞƚ�ǇĞĂƌ�ƌĞƐƵůƚĞĚ�ŝŶ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ďĞŝŶŐ�Ϭ͘ϬϬϵй�ƵŶĚĞƌ�
ďƵĚŐĞƚ�ĨŽƌ�&zϮϬϮϭ͘ 

/Ŷ�^ĞƉƚĞŵďĞƌ�ϮϬϮϭ͕�ƚŚĞ�'Z&��ƌĞĐĞŝǀĞĚ�Ă�&�D��ŐƌĂŶƚ�ĂǁĂƌĚ�ŝŶ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ΨϮϴϰ͕ϯϮϯ�ĨŽƌ�
ĐŽŶƟŶƵĂƟŽŶ�ĂŶĚ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�ƚŚĞ�ZĞƐŝĚĞŶƟĂů�^ĂĨĞƚǇ�WƌŽŐƌĂŵ͘��dŚĞ�&zϮϮ�ĞƐƟŵĂƚĞĚ�ƌĞǀĞŶƵĞ�ŽĨ�
Ψϴϵϱ͕ϱϲϳ�ŝƐ�Ă�ĐŽŵďŝŶĂƟŽŶ�ŽĨ�ĨĞĞƐ�ĂŶĚ�^ƚĂƚĞ�ĨƵŶĚŝŶŐ͘�dŚĞ�ĮƌƐƚ�ŚĂůĨ�ŽĨ�&zϮϬϮϮ�ĐůŽƐĞĚ�ǁŝƚŚ�
ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϰϵ͘ϭϮй�ŽĨ�ƚŚĞ�ĂŵĞŶĚĞĚ�ďƵĚŐĞƚ�ƌĞŵĂŝŶŝŶŐ�ĂŶĚ�ϴϯ͘Ϭϳй�ŽĨ�ƉƌŽũĞĐƚĞĚ�ƌĞǀĞŶƵĞƐ�
ŚĂǀŝŶŐ�ďĞĞŶ�ƌĞĐĞŝǀĞĚ͘ 

ADMINISTRATION .......................................... 18 

OPERATIONS ............................................... 167 

PREVENTION .................................................... 9 

TRAINING ......................................................... 2 

2021 End of Year 
Total Personnel 

196 

GRFD ORGANIZATION AND FISCAL 
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2021 ADMINISTRATIVE CHIEFS SUMMARY 

DEPUTY CHIEF OF SUPPORT SERVICES 
Ron Tennant 
3ULPDU\�UHVSRQVLELOLWLHV�LQFOXGH�RYHUVLJKW�RI�SHUVRQQHO�DQG�KXPDQ�
UHVRXUFHV� 

· +LULQJ�	�5HFUXLWPHQW 

· (YDOXDWLRQV�	�,QMXU\�'RFXPHQWDWLRQ 

· 3UHYHQWLRQ�'LYLVLRQ 

· *HQHUDO�0DQDJHPHQW�6XSSRUW 

· 6FKHGXOLQJ�	�/HDYH�8VDJH�
0DQDJHPHQW 

· 3URPRWLRQV��5HWLUHPHQWV��	�1HZ�
+LUHV 

 

· 6WDWLRQ�$OHUWLQJ�	�&RPPXQLFDWLRQV 

· 6HOI�&RQWDLQHG�%UHDWKLQJ�$SSDUDWXV�
�6&%$� 

· 5DGLR�3URJUDP 

· *DV�0RQLWRU�	�'URQH�3URJUDPV 

· 6DIHW\�&RPPLWWHH 

· (06�'LYLVLRQ 

· +RPHOHVV�2XWUHDFK�7HDP��+�2�7�� 

· 5HVSRQVH�0HWULFV�$QDO\VLV 
 

DEPUTY CHIEF OF OPERATIONS 
Todd VanderWall 
3ULPDU\�UHVSRQVLELOLWLHV�LQYROYH�RYHUVHHLQJ�UHVSRQVH�SURJUDPV���
FRPPXQLFDWLRQV�DQG�SHUIRUPDQFH 

6WUDWHJLF�3ODQ�3LOODU�2ZQHU�-�5HVSRQVH 

· )LVFDO�6HUYLFH�0DQDJHPHQW�
�%XGJHW� 

· %XLOGLQJ�	�)OHHW�0DLQWHQDQFH 

· 6WUDWHJLF�3ODQQLQJ� 

· 33(�3URJUDP 

· :HOOQHVV 

ASSISTANT CHIEF 
Brad Brown 
3ULPDU\�UHVSRQVLELOLWLHV�LQYROYH�RYHUVHHLQJ�ILVFDO�DQG�VWUDWHJLF�SODQV��
PDLQWHQDQFH��DQG�SURFXUHPHQW 

6WUDWHJLF�3ODQ�3LOODU�2ZQHU�-�:HOOQHVV 



 

  ϵ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 
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TRAINING CHIEF 
William Race 
3ULPDU\�UHVSRQVLELOLWLHV�LQYROYH�SURYLGLQJ�D�ZLGH�YDULHW\�RI�WUDLQLQJ�DQG�
GHYHORSPHQW�RSSRUWXQLWLHV�IRU�*5)'�DQG�QRQ-*5)'�SHUVRQQHO� 

6WUDWHJLF�3ODQ�3LOODU�2ZQHU�-�7UDLQLQJ 

Ύ�ƵĞ�ƚŽ��Ks/�-ϭϵ͕�ƚŚĞ�ϯ-ǇĞĂƌ�^ƚƌĂƚĞŐŝĐ�WůĂŶ�ǁĂƐ�ĞǆƚĞŶĚĞĚ�ƚŽ�Ă�ĨŽƵƌƚŚ�ǇĞĂƌ͕�ƌĞƐƵůƟŶŐ�ŝŶ�ŶĞǁ�'ŽĂůƐ�ĂŶĚ�dĂƐŬƐ�ďĞŝŶŐ�ŝĚĞŶƟĮĞĚ�ĨŽƌ�&zϮϮ͘� 

FIRE MARSHAL 
Eric Dokter 
3ULPDU\�UHVSRQVLELOLWLHV�LQYROYH�RYHUVHHLQJ�WKH�3UHYHQWLRQ�
'LYLVLRQ�IRU�RYHUDOO�&RPPXQLW\�5LVN�5HGXFWLRQ 

6WUDWHJLF�3ODQ�3LOODU�2ZQHU�-�3UHYHQWLRQ 

· &RPPHUFLDO�,QVSHFWLRQV�	�3ODQ�
5HYLHZV 

· )LUH�,QYHVWLJDWLRQV 

· 3XEOLF�(GXFDWLRQ 

· 5HVLGHQWLDO�6DIHW\�3URJUDP 

· )LUH�0DWFK 

· *5)'�0XOWL-&RPSDQ\�	�,QVWUXFWRU�7UDLQLQJ 

· +RVWLQJ�RXWVLGH�LQVWUXFWRUV�IRU�VWDWH�FODVVHV 

· ,QFUHDVLQJ�&LW\�HPSOR\HH�DQG�FLWL]HQ�VDIHW\�WKURXJK�&35�	�&RQILQHG�
6SDFH�7UDLQLQJ 

FY19-22 Strategic Plan* 
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2021 STRATEGIC PLAN REPORT OUT 
RESPONSE 
DĂũŽƌ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ�ŝŶĐůƵĚĞĚ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ƚŚĞ�,ŽŵĞůĞƐƐ�KƵƚƌĞĂĐŚ�dĞĂŵ�;,͘K͘d͘Ϳ�ŽŶ�
ĚĞĮŶŝŶŐ�ƚŚĞŝƌ�ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ�ĂŶĚ�ĐƌĞĂƟŶŐ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƟǀĞƐ�ĨŽƌ�ƚŚĞŝƌ�ƚĞĂŵ͘�dŚĞǇ�
ƐĞĐƵƌĞĚ�Ă�ǁŽƌŬƐƉĂĐĞ�ĂŶĚ�ĚĞƚĞƌŵŝŶĞĚ�ƚŚĞŝƌ�ƚĞĂŵ�ŵĂŬĞ-ƵƉ�ǁŚŝůĞ�ĞƐƚĂďůŝƐŚŝŶŐ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ǁŝƚŚ�
ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂƌŽƵŶĚ�ƚŚĞ�ĐŝƚǇ͘�WůĂŶƐ�ĂƌĞ�ŝŶ�ƉůĂĐĞ�ƚŽ�ĐŽŶĚƵĐƚ�Ă�ĨƵůů-ƐĐĂůĞ�ŚŝŐŚ�ƌŝƐĞ�ƚƌĂŝŶŝŶŐ�
ĞǆĞƌĐŝƐĞ�ǁŝƚŚ�ƐƵƌƌŽƵŶĚŝŶŐ�ũƵƌŝƐĚŝĐƟŽŶƐ�ƚŽ�ŝĚĞŶƟĨǇ�ŐĂƉƐ�ŝŶ�ŽƉĞƌĂƟŽŶĂů�ƌĞĂĚŝŶĞƐƐ͘�KŶ-ŐŽŝŶŐ�ƚĂůŬƐ�
ĐŽŶƟŶƵĞ�ǁŝƚŚ�ƐƵƌƌŽƵŶĚŝŶŐ�ũƵƌŝƐĚŝĐƟŽŶƐ�ŝŶ�ĂŶ�ĞīŽƌƚ�ƚŽ�ĞŶŚĂŶĐĞ�ŽƵƌ�ĂƵƚŽ-ĂŝĚ�ĂŐƌĞĞŵĞŶƚƐ͘� 
 

TRAINING  
�ĚũƵƐƚŵĞŶƚƐ�ǁĞƌĞ�ŵĂĚĞ�ƚŽ�ŽƵƌ�ƚƌĂŝŶŝŶŐ�ĐƵƌƌŝĐƵůƵŵ�ďĂƐĞĚ�ŽŶ��Ks/�-ϭϵ�ďǇ�ĞǆƉĂŶĚŝŶŐ�ŽƵƌ�
ĂǀĂŝůĂďůĞ�ƚƌĂŝŶŝŶŐ�ŽƉƟŽŶƐ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƐŽĐŝĂů�ĚŝƐƚĂŶĐŝŶŐ͘�/Ŷ�ƚŚĂƚ͕�ŵƵĐŚ�ŽĨ�ŽƵƌ�ƚƌĂŝŶŝŶŐ�ǁĂƐ�
ǀŝƌƚƵĂů�Žƌ�ƐƚĂƟŽŶ-ďĂƐĞĚ͘�dŽ�ĂƐƐŝƐƚ�ǁŝƚŚ�ƚƌĂŝŶŝŶŐ͕�Ă�ŚĂŶĚďŽŽŬ�ǁŝƚŚ�ƉƌĞ-ďƵŝůƚ�ůĞƐƐŽŶ�ƉůĂŶƐ�ĂŶĚ�
ƚƌĂŝŶŝŶŐ�ŽƵƚůŝŶĞƐ�ǁĂƐ�ĚĞǀĞůŽƉĞĚ͘� 
 

PREVENTION 
tŽƌŬ�ǁĂƐ�ĚŽŶĞ�ƚŽ�ƉƌŽĚƵĐĞ��ŽŵŵƵŶŝƚǇ�ZŝƐŬ�ZĞĚƵĐƟŽŶ�;�ZZͿ�ƉůĂŶƐ�ƚŚĂƚ�ĂůŝŐŶĞĚ�ǁŝƚŚ�sŝƐŝŽŶ�
ϮϬϮϬ͘��ĚũƵƐƚŵĞŶƚƐ�ƚŽ�ƚŚĞ�ĚĞůŝǀĞƌǇ�ŽĨ�ƐĞƌǀŝĐĞƐ�ǁĂƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĞŶƐƵƌĞ�ƐŽĐŝĂů�ĚŝƐƚĂŶĐŝŶŐ�ĚƵĞ�ƚŽ�
�Ks/�-ϭϵ͘�WƵďůŝĐ�ĞĚƵĐĂƟŽŶ�ǁĂƐ�ƉƌŽǀŝĚĞĚ�ĨŽƌ�ƌĞƐŝĚĞŶƟĂů�ŚŝŐŚ-ƌŝƐŬ�ĂƌĞĂƐ�ĂŶĚ�ƌĞƐĞĂƌĐŚ�ǁĂƐ�ĚŽŶĞ�
ŽŶ�ŶĞǁ�ƐŵŽŬĞ�ĚĞƚĞĐƚŽƌ�ƚĞĐŚŶŽůŽŐǇ�ƚŽ�ďĞƩĞƌ�ƐĞƌǀĞ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ͘� 
 

WELLNESS   
tĞůůŶĞƐƐ�ƐĂǁ�ŐŽŽĚ�ƉƌŽŐƌĞƐƐ�ĚƵƌŝŶŐ�ϮϬϮϭ�ǁŝƚŚ�ĂĚĚŝƟŽŶĂů�ďůŽŽĚǁŽƌŬ�ďĞŝŶŐ�ĂĚĚĞĚ�ƚŽ�ŽƵƌ�ĂŶŶƵĂů�
ƉŚǇƐŝĐĂůƐ͕�ƉĂƌƟĐŝƉĂƟŽŶ�ŝŶ�ĐŝƚǇǁŝĚĞ�ǁĞůůŶĞƐƐ�ƚƌĂŝŶŝŶŐ�ǁŝƚŚ�ƚŚĞ�ƉŽƚĞŶƟĂů�ƚŽ�ĞĂƌŶ�ƵƉ�ƚŽ�ΨϮϱϬ�ŝŶ�
ŝŶĐĞŶƟǀĞƐ͕�ĂŶĚ�ƐĞƚƵƉ�ŽĨ�ƚŚĞ��W�d�ĐŽƵƌƐĞ�Ăƚ�ƚŚĞ�^ŽƵƚŚ��ŶŶĞǆ�;ϭϴϮϯ�^͘��ŝǀŝƐŝŽŶͿ�ǁŚĞƌĞ�ŵĂŶǇ�
ĐƌĞǁƐ�ŐŽ�ƚŽ�ƚĞƐƚ�ƚŚĞŝƌ�ƉŚǇƐŝĐĂů�ĂďŝůŝƟĞƐ�ĂŶĚ�ǁŽƌŬŽƵƚ͘�'ƌĂŶƚ�ĨƵŶĚƐ�ĂƌĞ�ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�ďĞŝŶŐ�
ƐƉĞŶƚ�ŽŶ�ϭϮ�ŶĞǁ�ƚƌĞĂĚŵŝůůƐ�ĂŶĚ�ϭϮ�ŶĞǁ�ƐƚĂŝƌŵŝůůƐ�ƚŽ�ŽƵƞŝƚ�ĞĂĐŚ�ĮƌĞ�ƐƚĂƟŽŶ�ǁŝƚŚ�ƐƚĂƚĞ�ŽĨ�ƚŚĞ�
Ăƌƚ�ĐĂƌĚŝŽǀĂƐĐƵůĂƌ�ĞƋƵŝƉŵĞŶƚ͘�tĞůůŶĞƐƐ�ŚĂƐ�ƉƌŽǀŝĚĞĚ�ŽǀĞƌ�ϯϬϬϬ�ƚƌĂŝŶŝŶŐ�ŚŽƵƌƐ�ƚŽ�ŵĞŵďĞƌƐ�ŽĨ�
ƚŚĞ�'Z&��ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ͘ 

SUPPORT SERVICES 
�ƵĞ�ƚŽ�ƚŚĞ�ŽŶĞ-ǇĞĂƌ�ĞǆƚĞŶƐŝŽŶ�ŽĨ�ƚŚĞ�^ƚƌĂƚĞŐŝĐ�WůĂŶ͕�ϯ�ŶĞǁ�ŐŽĂůƐ�ǁŝƚŚ�ϭϭ�ĂƐƐŽĐŝĂƚĞĚ�ƚĂƐŬƐ�ǁĞƌĞ�
ŝĚĞŶƟĮĞĚ�ƚŽ�ǁŽƌŬ�ƚŽǁĂƌĚƐ�ŝŶ�&zϮϮ͘�dŚĞ�ĮƌƐƚ�ŐŽĂů�ǁĂƐ�ƚŽ�ŝĚĞŶƟĨǇ�ƉůĂŶƐ�ƚŽ�ĮŶŝƐŚ�ǁŽƌŬ�ĂīĞĐƚĞĚ�
ďǇ�ƚŚĞ�ƉĂŶĚĞŵŝĐ͘�^ĞĐŽŶĚ͕�ǁĞ�ďƵŝůƚ�Ă�ŚŽŵĞ�ĨŽƌ�ƚŚĞ�ŐŽĂůƐ�ĂŶĚ�ƚĂƐŬƐ�ŽĨ�ƚŚĞ�ŶĞǁ��ŵĞƌŐĞŶĐǇ�
DĂŶĂŐĞŵĞŶƚ�ƉƌŽŐƌĂŵ͘�dŚŝƌĚ͕�ǁĞ�ďƵŝůƚ�Ă�ŚŽŵĞ�ĨŽƌ�ƚŚĞ�&ůĞĞƚ�ĂŶĚ�&ĂĐŝůŝƚǇ�ŐŽĂůƐ�ĂŶĚ�ƚĂƐŬƐ͘�ϭϭй�ŽĨ�
ŽƵƌ�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ�ĂŶĚ�ƚĂƐŬƐ�ĂƌĞ�ǁĂŝƟŶŐ�ƚŽ�ďĞ�ƐƚĂƌƚĞĚ�ĚƵĞ�ƚŽ�ďƵĚŐĞƚ�ĂŶĚ��Ks/�-ϭϵ�ĐŽŶƐƚƌĂŝŶƚƐ�
ǁŚŝůĞ�ϲϳй�ŽĨ�ƚŚĞ�ǁŽƌŬ�ŝƐ�ŝŶ�ƉƌŽŐƌĞƐƐ�ĂŶĚ�ϮϮй�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵƉůĞƚĞ͘ 
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2021 SPECIAL MENTIONS 

COVID-19 
�ŽǀŝĚ-ϭϵ�ĐŽŶƟŶƵĞĚ�ƚŽ�ŝŵƉĂĐƚ�ƚŚĞ�'Z&��ǁŝƚŚ�ƚŚĞ��ĞƉƵƚǇ��ŚŝĞĨ�ŽĨ�
^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ�ďĞŝŶŐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚƌĂĐŬŝŶŐ͕�ƌĞƉŽƌƟŶŐ͕�
ĚŽĐƵŵĞŶƟŶŐ͕�ĐŽŶƚĂĐƚ�ƚƌĂĐŝŶŐ�ĂŶĚ�ŽǀĞƌĂůů�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ƉĞƌƐŽŶŶĞů�
ĂīĞĐƚĞĚ�ďǇ�ƚŚĞ�ĚŝƐĞĂƐĞ͘��dŚĞ��ĞŶƚĞƌ�ĨŽƌ��ŝƐĞĂƐĞ��ŽŶƚƌŽů͕�<ĞŶƚ��ŽƵŶƚǇ�
,ĞĂůƚŚ��ĞƉĂƌƚŵĞŶƚ͕�<��D^͕�D/K^,�͕�D�,,^�ĂŶĚ�'ŽǀĞƌŶŽƌ�ŽĨ�DŝĐŚŝŐĂŶ��ǆĞĐƵƟǀĞ�ŽƌĚĞƌƐ�Ăůů�ŐŽǀĞƌŶĞĚ�ŵĂŶǇ�
ŽĨ�ƚŚĞ�ĂĐƟŽŶƐ�ǁĞ�ŚĂĚ�ƚŽ�ƚĂŬĞ�ƚŽ�ĐŽŶƟŶƵĞ�ƚŽ�ƉƌŽǀŝĚĞ�ŽƵƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŝŶ�Ă�ƐĂĨĞ�ŵĂŶŶĞƌ͘��dŚĞ�
�ĞƉƵƚǇ��ŚŝĞĨ�ǁĂƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉĞƌŝŽĚŝĐ�ĂƐƐĞƐƐŵĞŶƚ�ŽĨ�ƚŚĞ�ƵƉĚĂƚĞƐ�ŝƐƐƵĞĚ�ďǇ�ƚŚĞƐĞ�ŽƌŐĂŶŝǌĂƟŽŶƐ͘�dŚĞƐĞ�
ƵƉĚĂƚĞƐ�ǁĞƌĞ�ĐŽŶƟŶƵĂůůǇ�ĂƐƐĞƐƐĞĚ�ĂŶĚ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ŽƵƌ�WŽůŝĐŝĞƐ͕�'ƵŝĚĞůŝŶĞƐ�ĂŶĚ�^ƚĂŶĚĂƌĚƐ�ŽĨ�tŽƌŬ͘ 
dŚĞ�ŶƵŵďĞƌ�ŽĨ�ĞŵƉůŽǇĞĞƐ�ǁŚŽƐĞ�ǁŽƌŬ�
ƟŵĞ�ǁĂƐ�ĂīĞĐƚĞĚ�ŝŶ�ƐŽŵĞ�ǁĂǇ�ďǇ�ƚŚĞ�
ƉĂŶĚĞŵŝĐ�ŝƐ�ƐŚŽǁŶ�ďĞůŽǁ͘�KĨ�ŶŽƚĞ�ŝƐ�
ƚŚĞ�ĚĞĐƌĞĂƐĞ�ŝŶ�ĐůŽƐĞ�ĐŽŶƚĂĐƚ�ĐĂƐĞƐ�
ůŽƐŝŶŐ�ǁŽƌŬ�ƟŵĞ�ŝŶ�ϮϬϮϭ͕�ĚƵĞ�ƚŽ�ƚŚĞ�
ǀĂĐĐŝŶĂƟŽŶ�ŽĨ�ŽǀĞƌ�ƚǁŽ-ƚŚŝƌĚƐ�ŽĨ�ŽƵƌ�
ƉĞƌƐŽŶŶĞů͘ 

Candidate Physical Ability Test (CPAT) 
dŚƌŽƵŐŚ�ŵƵĐŚ�ǁŽƌŬ�ĂŶĚ�ĚĞĚŝĐĂƟŽŶ�ďǇ�ŽƵƌ�dƌĂŝŶŝŶŐ��ŝǀŝƐŝŽŶ�ĂƐ�ǁĞůů�ĂƐ�ŵĂŶǇ�ŽƚŚĞƌ�ŵĞŵďĞƌƐ�ŽĨ�ŽƵƌ�
ŽƌŐĂŶŝǌĂƟŽŶ͕�ƚŚĞ�'Z&��ŚĂƐ�ďĞĐŽŵĞ�ĂŶ�ŝŶƚĞƌŶĂƟŽŶĂůůǇ�ůŝĐĞŶƐĞĚ�ƐŝƚĞ�ĨŽƌ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ�ƚŚĞ��ĂŶĚŝĚĂƚĞ�WŚǇƐŝĐĂů�
�ďŝůŝƚǇ�dĞƐƚ�;�W�dͿ�ĂŶĚ�ŽīĞƌƐ�ŵŽŶƚŚůǇ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ĐĂŶĚŝĚĂƚĞƐ�ƚŽ�ĞĂƌŶ�ƚŚĞŝƌ�ĐĞƌƟĮĐĂƟŽŶ�ŽĨ�ĐŽŵƉůĞƟŽŶ͘� 
 

dŚŝƐ�ƚĞƐƚ�ŝƐ�Ă�ũŽŝŶƚ�ǀĞŶƚƵƌĞ�ŽĨ�ƚŚĞ�/ŶƚĞƌŶĂƟŽŶĂů��ƐƐŽĐŝĂƟŽŶ�ŽĨ�&ŝƌĞ�&ŝŐŚƚĞƌƐ�;/�&&Ϳ͕�/ŶƚĞƌŶĂƟŽŶĂů��ƐƐŽĐŝĂƟŽŶ�ŽĨ�
&ŝƌĞ��ŚŝĞĨƐ�;/�&�Ϳ�ĂŶĚ�ƚŚĞ�h͘^͘��ƋƵĂů��ŵƉůŽǇŵĞŶƚ�KƉƉŽƌƚƵŶŝƚǇ��ŽŵŵŝƐƐŝŽŶ�;��K�Ϳ͘�dĞƐƟŶŐ�ŝƐ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ŝŶ�
ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƐƚĂŶĚĂƌĚƐ�ƐĞƚ�ĨŽƌƚŚ�ďǇ�ƚŚĞƐĞ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂŶĚ�ĐŽŶƐŝƐƚƐ�ŽĨ�ϴ�ĞǀĞŶƚƐ�ƚŚĂƚ�ŵƵƐƚ�ďĞ�ĐŽŵƉůĞƚĞĚ�
ŝŶ�ϭϬ�ŵŝŶƵƚĞƐ�ĂŶĚ�ϮϬ�ƐĞĐŽŶĚƐ͘�dŚŝƐ�ƚĞƐƚ�ǁĂƐ�ĚĞǀĞůŽƉĞĚ�ƚŽ�ĂůůŽǁ�ĮƌĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ŽďƚĂŝŶ�ƉŽŽůƐ�ŽĨ�ƚƌĂŝŶĂďůĞ�
ĐĂŶĚŝĚĂƚĞƐ�ǁŚŽ�ĂƌĞ�ƉŚǇƐŝĐĂůůǇ�ĂďůĞ�ƚŽ�ƉĞƌĨŽƌŵ�ĞƐƐĞŶƟĂů�ũŽď�ƚĂƐŬƐ�Ăƚ�ĮƌĞ�ƐĐĞŶĞƐ͘� 
 

�K�>ŽƌĞůůŝ͕�d^���ĐĞƌƟĮĞĚ�
ƚƌĂŝŶĞƌ͕�ĂƐƐŝƐƚĞĚ�dƌĂŝŶŝŶŐ�
�ŚŝĞĨ�ZĂĐĞ�ǁŝƚŚ�ŝŶŝƟĂƟŶŐ�
ƚŚĞ�ĂƉƉůŝĐĂƟŽŶ�ƉƌŽĐĞƐƐ�ĂŶĚ�
ƌĞƐĞĂƌĐŚŝŶŐ�ƚŚĞ�ĐŽƵƌƐĞ�
ůĂǇŽƵƚ͘��ĞƉĂƌƚŵĞŶƚ�
ƉĞƌƐŽŶŶĞů�ĂƐƐŝƐƚĞĚ�ŝŶ�ƚŚĞ�
ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ƐĞƚ-ƵƉ�ŽĨ�
ƚŚĞ�ĐŽƵƌƐĞ�ĂŶĚ�ĂůƐŽ�ďĞĐĂŵĞ�
ĐĞƌƟĮĞĚ�ĂƐ�ƚĞƐƚ�ƉƌŽĐƚŽƌƐ͘� 

&LW\�0DQDJHU�0DUN�:DVKLQJWRQ�FRPSOHWLQJ�WKH�&3$7 
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HIRING & RECRUITMENT 
Mission dŽ�ĐŽŶƟŶƵŽƵƐůǇ�ǁŽƌŬ�ƚŽǁĂƌĚ�ĮŶĚŝŶŐ�ĂŶĚ�ŚŝƌŝŶŐ�Ă�ĚŝǀĞƌƐĞ�ǁŽƌŬĨŽƌĐĞ�ŽĨ�ƋƵĂůŝĮĞĚ�ŝŶĚŝǀŝĚƵĂůƐ͘� 
 

dŚĞ�'Z&��ZĞĐƌƵŝƚŵĞŶƚ�dĞĂŵ͕�ůĞĚ�ďǇ��ĂƩĂůŝŽŶ��ŚŝĞĨ��ƌŝĐ�

&ƌĞĞŵĂŶ͕�ŝƐ�ĐŽŵƉƌŝƐĞĚ�ƉƌŝŵĂƌŝůǇ�ŽĨ�ƐƵƉƉƌĞƐƐŝŽŶ�ƉĞƌƐŽŶŶĞů�
;ŶŽŶ-ĂĚŵŝŶŝƐƚƌĂƟǀĞͿ�ǁŚŽ�ƉĞƌĨŽƌŵ�ǁŽƌŬ�ďĞǇŽŶĚ�ƚŚĞŝƌ�ŶŽƌŵĂů�

ĚƵƚǇ�ƐŚŝŌƐ�ƚŽ�ƌĞĂĐŚ�ŽƵƚ�ƚŽ�ďƌŝŶŐ�ŚŝŐŚ�ĐĂůŝďĞƌ�ĂƉƉůŝĐĂŶƚƐ�ŝŶƚŽ�
ƚŚŝƐ�ŽƌŐĂŶŝǌĂƟŽŶ͘�� 

tŝƚŚ�ƚŚĞ�ĐŚĂůůĞŶŐĞƐ��Ks/�-ϭϵ�ĐŽŶƟŶƵĞĚ�ƚŽ�ƉƌĞƐĞŶƚ�ŝŶ�ϮϬϮϭ�
ĨŽƌ�ŝŶ-ƉĞƌƐŽŶ�ĐŽŶƚĂĐƚƐ͕�ƚŚĞ�ZĞĐƌƵŝƚŵĞŶƚ�dĞĂŵ�ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ�

ĨŽƵƌ�ŝŶƚĞƌŶƐ�ĨƌŽŵ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ�DŝĐŚŝŐĂŶ͛Ɛ��ŶŐŝŶĞĞƌŝŶŐ�

ƉƌŽŐƌĂŵ�ƚŽ�ĚĞǀĞůŽƉ�Ă�ǁĞďƐŝƚĞ�;ǁǁǁ͘ũŽŝŶŐƌĮƌĞ͘ĐŽŵͿ�ƚŚĂƚ�
ƉƌŽǀŝĚĞƐ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƚŚĞ�'Z&�͕�ƉƌŽŐƌĂŵƐ�ĚĞŵŽŶƐƚƌĂƟŶŐ�

ǁŚĂƚ�ǁĞ�ĚŽ�ŝŶ�ƚŚĞ�ĮƌĞ�ƐĞƌǀŝĐĞ�ĂŶĚ�ůŝŶŬƐ�ƚŽ�ĂůůŽǁ�ƉĞŽƉůĞ�ƚŽ�
ŝŵŵĞĚŝĂƚĞůǇ�ĂƉƉůǇ�ĨŽƌ�ĞŵƉůŽǇŵĞŶƚ�ǁŝƚŚ�ƵƐ͘� 

dŚĞ�ƉƌŽŐƌĂŵƐ�ƚŚĂƚ�ǁĞ�ĂĚǀĞƌƟƐĞ�ŽŶ�ŽƵƌ�ǁĞďƐŝƚĞ�ŝŶĐůƵĚĞ  ͗

· &ŝƌĞ�zŽƵƚŚ��ĐĂĚĞŵǇ���ǁĞĞŬ-ůŽŶŐ�͞ŵŝŶŝĂƚƵƌĞ͟�&ŝƌĞ��ĐĂĚĞŵǇ�ǁŚĞƌĞ�ŚŝŐŚ�ƐĐŚŽŽů�ĂŐĞĚ�ƉĂƌƟĐŝƉĂŶƚƐ�

ĞŶŐĂŐĞ�ŝŶ�ǀĂƌŝŽƵƐ�ĮƌĞĮŐŚƚĞƌ�ƐŬŝůůƐ͕�ĚƌŝůůƐ�ĂŶĚ�ƉŚǇƐŝĐĂů�ĮƚŶĞƐƐ�ĂĐƟǀŝƟĞƐ͘ 

· :ZKd��zĞĂƌ-ƌŽƵŶĚ�ŝŶǀŽůǀĞŵĞŶƚ�ǁŝƚŚ�ƚŚĞ�'ƌĂŶĚ�ZĂƉŝĚƐ�WƵďůŝĐ�^ĐŚŽŽů͛Ɛ�:ZKd��ƉƌŽŐƌĂŵƐ�ǁŚĞƌĞ� 
ǁĞ�ĞǆƉŽƐĞ�ƚŚŽƐĞ�ƐƚƵĚĞŶƚƐ�ƚŽ�ƚŚĞ�ĮƌĞ�ƐĞƌǀŝĐĞ͘ 

· �ǆƉůŽƌĞƌ�WƌŽŐƌĂŵ��ŽǇ�^ĐŽƵƚƐ�ŽĨ��ŵĞƌŝĐĂ�ďĂƐĞĚ�ǀŽůƵŶƚĞĞƌ�ƉƌŽŐƌĂŵ�ĨŽƌ�ǇŽƵƚŚƐ�ĂŐĞĚ�ϭϰ-Ϯϰ�ǁŚĞƌĞ�
ƚŚĞǇ�ĐĂŶ�ǁŽƌŬ�ǁŝƚŚ�ĮƌĞ�ƐĞƌǀŝĐĞ�ƉĞƌƐŽŶŶĞů�ǁŚŝůĞ�ƉĞƌĨŽƌŵŝŶŐ�ǀŽůƵŶƚĞĞƌ�ƐĞƌǀŝĐĞƐ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘ 

· &ŝƌĞ��ĂĚĞƚ�WƌŽŐƌĂŵ���ƉƌŽŐƌĂŵ�ƚŚĂƚ�ǁĞ�ĂƌĞ�ĚĞǀĞůŽƉŝŶŐ�ƚŽ�ĞŵƉůŽǇ�ƉĂŝĚ�ŝŶƚĞƌŶƐ�ŝŶ�ƚŚĞ�'Z&�͘� 
/ŶƚĞƌŶƐ�ǁŝůů�ǁŽƌŬ�ĂůŽŶŐƐŝĚĞ�ĮƌĞĮŐŚƚĞƌƐ�ŝŶ�ŶŽŶ-ŚĂǌĂƌĚŽƵƐ�ĞŶǀŝƌŽŶŵĞŶƚƐ�ǁŚŝůĞ�ůĞĂƌŶŝŶŐ�ĮƌĞĮŐŚƚĞƌ�

ĂŶĚ�ŵĞĚŝĐĂů�ƐŬŝůůƐ͘��ĂĚĞƚƐ�ǁŚŽ�ĮŶĚ�ƚŚŝƐ�ƉƌŽĨĞƐƐŝŽŶ�ƚŽ�ďĞ�Ă�ŐŽŽĚ�Įƚ�ǁŝůů�ĂůƐŽ�ďĞ�ĞůŝŐŝďůĞ�ƚŽ�ĂƉƉůǇ� 
ĨŽƌ�ƚŚĞ�'Z&��ĂƐ�ĨƵůů�ƟŵĞ�ĮƌĞĮŐŚƚĞƌƐ�ŝĨ�ƚŚĞǇ�ĐŚŽŽƐĞ�ƚŽ�ĚŽ�ƐŽ͘ 
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NEW HIRES 
�Ɛ�ƚŚĞ�ǇĞĂƌ�ĞŶĚĞĚ͕�ϭϱ�ŶĞǁ�ƌĞĐƌƵŝƚƐ�ǁĞƌĞ�ŝŶ�ƚŚĞ�

ĮŶĂů�ĐŽŶĚŝƟŽŶĂů�ŽīĞƌ�ƉŚĂƐĞ�ŽĨ�ƚŚĞ�ƉƌŽĐĞƐƐ͕�
ĂŶƟĐŝƉĂƟŶŐ�Ă�:ĂŶƵĂƌǇ�Ϯϰ͕�ϮϬϮϮ�ƐƚĂƌƚ�ĚĂƚĞ͘�dŚĞ�

&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƚŚĂŶŬ�ƚŚĞ��ŝƚǇ�ŽĨ�
'ƌĂŶĚ�ZĂƉŝĚƐ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ͕��ƩŽƌŶĞǇƐ͕�&ŝƐĐĂů�

^ĞƌǀŝĐĞƐ͕�>ĂďŽƌ�ZĞůĂƟŽŶƐ�ĂŶĚ�ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ�

�ĞƉĂƌƚŵĞŶƚƐ͕�ĂƐ�ǁĞůů�ĂƐ�DĞĚ�KŶĞ�ĂŶĚ�^ƉĞĐƚƌƵŵ�
,ĞĂůƚŚ�ĨŽƌ�ƚŚĞ�ƐŝŐŶŝĮĐĂŶƚ�ĞīŽƌƚƐ�ƚĂŬĞŶ�ƚŽ�ƌƵŶ�ƚŚŝƐ�

ƉƌŽĐĞƐƐ�ǀĞƌǇ�ƋƵŝĐŬůǇ�ĂŶĚ�ĞĸĐŝĞŶƚůǇ�ƚŽ�ŚĞůƉ�ƵƐ�
ĂĚĚƌĞƐƐ�ŽƵƌ�ƐŚŽƌƚĂŐĞ�ŽĨ�ƉĞƌƐŽŶŶĞů͘�  

PROMOTIONS 

BATTALION CHIEF 
ϭϭͬϬϱͬϮϬϮϭ  �Ě��ƌĂŵĂŶ 

CAPTAIN 
ϬϭͬϮϲͬϮϬϮϭ  :ŽĞů��ŽǇĞƌ 

ϬϵͬϬϳͬϮϬϮϭ  :ŽĂƋƵŝŶ�DĂƌƟŶĞǌ 

ϭϭͬϬϱͬϮϬϮϭ  :ŽƐŚ�sĞůĚŬĂŵƉ 

LIEUTENANT 
ϬϭͬϮϲͬϮϬϮϭ  ZŽďĞƌƚ�ZŽŽĚ 

ϬϵͬϬϳͬϮϬϮϭ  :ĞƌĞŵǇ��ŚĞƐůĂ 

ϬϵͬϬϳͬϮϬϮϭ  :ŽŶĂƚŚĂŶ�sĂŶ>ĞŶƚĞ 

ϭϭͬϬϱͬϮϬϮϭ  :ĂƐŽŶ�^ǌŽƚŬŽ 

ϭϮͬϭϲͬϮϬϮϭ  �ĂƌŽŶ��ƌĂƉĞƌ 

EQUIPMENT OPERATOR 
ϭϮͬϮϴͬϮϬϮϭ  dŽŵ�&Ğůŝǆ 

ϭϮͬϮϴͬϮϬϮϭ  DĂƩ�^ƚĞǀĞŶƐ 

ϭϮͬϮϴͬϮϬϮϭ  �ŽĚǇ�,ĂŝƐŵĂ 

ϭϮͬϮϴͬϮϬϮϭ  EŝĐ�sĞůĚŬĂŵƉ 

ϭϮͬϮϴͬϮϬϮϭ  DĂƌĐƵƐ�^ĂƉƉ  
 

RETIREMENTS 
ϬϭͬϬϰͬϮϬϮϭ  �ĂƉƚĂŝŶ�:ŝŵ�WƵůƐŝƉŚĞƌ 

ϬϭͬϬϱͬϮϬϮϭ  &&��ŚƌŝƐ�DŽůĞƐŬŝ 

ϬϱͬϬϳͬϮϬϮϭ  �K�^ƚĞǀĞ�WƌǌǇďǇƐǌ 

ϬϳͬϬϱͬϮϬϮϭ  &&�ZƵƐƐ��ŽůƚĞƌ 

ϬϳͬϬϱͬϮϬϮϭ  �K�ZŝĐŬ��ƵƐŚ 

ϬϳͬϬϲͬϮϬϮϭ  >ƚ��ĂǀĞ�KůŝǀŝĞƌ 

ϬϳͬϮϬͬϮϬϮϭ  �K�'ĂƌǇ�DĞƚĐĂůĨ 

ϬϳͬϮϯͬϮϬϮϭ  K��///�KůŝǀŝĂ�,ŝĐŬĞǇ 

ϬϴͬϬϮͬϮϬϮϭ  �ĂƉƚĂŝŶ�:ŽŚŶ��ŝŶŶ 

ϬϵͬϭϬͬϮϬϮϭ  >ƚ��ƌŽŶƐŽŶ��ĂƌŶĞƐ 

ϭϭͬϬϯͬϮϬϮϭ  �K��ĂǀŝĚ�WĂƌŝƐŚ 

ϭϭͬϬϰͬϮϬϮϭ  ����ŽůŝŶ�<ĞůůǇ 

dŚĂŶŬ�ǇŽƵ�ƚŽ�ŽƵƌ�ϮϬϮϭ�ƌĞƟƌĞĞƐ�ĨŽƌ�ƚŚĞŝƌ�ŵĂŶǇ�
ǇĞĂƌƐ�ŽĨ�ĚĞĚŝĐĂƚĞĚ�ƐĞƌǀŝĐĞ͘�dŽŐĞƚŚĞƌ�ƚŚĞƐĞ�ŵĞŶ�
ĂŶĚ�ǁŽŵĞŶ�ŚĂǀĞ�ƐĞƌǀĞĚ�ƚŚĞ��ŝƚǇ�ŽĨ�'ƌĂŶĚ�ZĂƉŝĚƐ�
ĂŶĚ�ĨƵůĮůůĞĚ�ƚŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�'Z&�͘�tĞ�ǁŝƐŚ�
ǇŽƵ�ƚŚĞ�ďĞƐƚ�ŝŶ�ǇŽƵƌ�ĨƵƚƵƌĞ�ĞŶĚĞĂǀŽƌƐ͘� 
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EMERGENCY MEDICAL SERVICES (EMS) DIVISION 

Statistics 

· DĞĚŝĐĂů�/ŶĐŝĚĞŶƚƐ�-�ϭϲ͕ϯϵϰ�;ϲϴ͘ϳϮй�ŽĨ�ƚŽƚĂů�ĂůĂƌŵƐͿ 

· �ŽŵƉůĞƚĞĚ�ϭϯϵϬ�ŚŽƵƌƐ�ŽĨ�,ĂŶĚƐ-ŽŶ�dƌĂŝŶŝŶŐ͕�ϭϱϭϮ�
ŚŽƵƌƐ�ŽĨ�KŶ-ůŝŶĞ�dƌĂŝŶŝŶŐ�ĂŶĚ�ϳϴ�ŚŽƵƌƐ�ŽĨ��D^�
/ŶƐƚƌƵĐƚŽƌ�^ƉĞĐŝĮĐ�dƌĂŝŶŝŶŐ 

· �Ɛ�ŽƵƌ�KƉŝŽŝĚ��ƌŝƐŝƐ�ĐŽŶƟŶƵĞƐ͕�ǁĞ�ƉƌŽǀŝĚĞĚ�EĂƌĐĂŶ�
ƚŽ�ϭϬϳ�ƉĂƟĞŶƚƐ͕�ĂƐƐŝƐƚĞĚ�ǁŝƚŚ�EĂƌĐĂŶ�ĚĞůŝǀĞƌǇ�ϱϰ�
ƟŵĞƐ͕�ĂŶĚ�ĂƌƌŝǀĞĚ�ŽŶ�ƐĐĞŶĞ�ƚŽ�ĮŶĚ�EĂƌĐĂŶ�ŚĂĚ�ďĞĞŶ�
ĂĚŵŝŶŝƐƚĞƌĞĚ�ďǇ�Ă�ďǇƐƚĂŶĚĞƌ�ϭϬϭ�ƟŵĞƐ͘ 

 

 

�ĂƉƚĂŝŶ�^ƚĞǀĞ�DĂĐ�ƌŝĚĞ 
�D^��ŽŽƌĚŝŶĂƚŽƌ 

2021 Medical Licensure Levels 

���-�/LFHQVHG�(06�,QVWUXFWRU�&RRUGLQDWRUV 

���-�/LFHQVHG�3DUDPHGLFV 

����-�/LFHQVHG�(07�-�6SHFLDOLVW 

���-�/LFHQVHG�(07�-�%DVLFV 

���-�/LFHQVHG�0HGLFDO�)LUVW�5HVSRQGHUV 

���-�/LFHQVHG�0HGLFDO�9HKLFOHV�ZHUH�&HUWLILHG 

��������-�,QGLYLGXDO�0HGLFDO�/LFHQVHV�ZHUH�5HYLHZHG 

Highlights 

· DĞĚŝĐĂů�ŚĂŶĚƐ-ŽŶ�ƚƌĂŝŶŝŶŐƐ�ŝŶĐůƵĚĞĚ�ƉĞĚŝĂƚƌŝĐ�ĐĞŶƚĞƌĞĚ�ĂŝƌǁĂǇ�ĐĂƌĞ͕�
ďůĂƐƚ�ŝŶũƵƌŝĞƐ�ĂŶĚ�ƚƌŝĂŐŝŶŐ�ŽĨ�ŵƵůƟƉůĞ�ƉĂƟĞŶƚƐ�ƚŚĂƚ�ĐůŽƐĞůǇ�ƐŝŵƵůĂƚĞĚ�ƚŚĞ�
ƌĞĂů�ĐĂƌĞ�ƐŝƚƵĂƟŽŶƐ�ĨŽƵŶĚ�ďǇ�ŽƵƌ�ƌĞƐƉŽŶĚĞƌƐ͘�� 

· 'ĂŝŶĞĚ�ĂƉƉƌŽǀĂů�ĨƌŽŵ�D�,,^��ƵƌĞĂƵ�ŽĨ��D^͕�dƌĂƵŵĂ�ĂŶĚ�
WƌĞƉĂƌĞĚŶĞƐƐ�ƚŽ�ƚĞĂĐŚ�ŽƵƌ�ŽǁŶ�ŝŶŝƟĂů��Dd�ĐŽƵƌƐĞƐ�ĨŽƌ�ŽƵƌ�ŵĞŵďĞƌƐ 

· DĂŶǇ�ŽĨ�ŽƵƌ�ŵĞŵďĞƌƐ�ǁĞƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ďǇ�ŽƵƌ�ŽǁŶ��ǁĂƌĚƐ�ĐĞƌĞŵŽŶǇ�
ĂŶĚ�<ĞŶƚ��ŽƵŶƚǇ��D^͛�ƌĞĐŽŐŶŝƟŽŶ�ĐĞƌĞŵŽŶǇ͘��zŽƵƌ�ĮƌĞ�ĚĞƉĂƌƚŵĞŶƚ�
ĐĂƌĞƐ�ĂďŽƵƚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕�ĂŶĚ�ŝŶ�ŵĂŶǇ�ĐĂƐĞƐ�ĐŝƟǌĞŶƐ�ĂƌĞ�
ĂůŝǀĞ�ƚŽĚĂǇ�ďĞĐĂƵƐĞ�ŽĨ�ƚŚĞ�ƉƌĞ-ŚŽƐƉŝƚĂů�ĐĂƌĞ�ƚŚĞǇ�ƌĞĐĞŝǀĞĚ�ĨƌŽŵ�'Z&�͘ 

· �ůů�ůŝĐĞŶƐĞĚ�ŵĞŵďĞƌƐ�ƌĞĐĞŝǀĞĚ��WZ�ZĞĐĞƌƟĮĐĂƟŽŶ�dƌĂŝŶŝŶŐ 

 

�D^�ŝŶĐŝĚĞŶƚƐ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�
ϲϴ͘ϳϮй�ŽĨ�ƚŚĞ�ĞŵĞƌŐĞŶĐǇ�
ŝŶĐŝĚĞŶƚƐ�ŝŶ�ϮϬϮϭ͕�ĂŶĚ�
ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ϲϭ͘Ϯϴй�ŽĨ�ƚŚĞ�
ƟŵĞ�ƉĞƌƐŽŶŶĞů�ƐƉĞŶƚ�ŽŶ�
ƐĐĞŶĞ͕�ĐŽŵƉĂƌĞĚ�ǁŝƚŚ�
ϲϭ͘ϭϰй�ůĂƐƚ�ǇĞĂƌ͘�dŚĞ�ŽǀĞƌĂůů�
ƚƌĞŶĚ�ĨŽƌ��D^�ŝŶĐŝĚĞŶƚƐ�
ĐŽŶƟŶƵĞƐ�ƚŽ�ƌŝƐĞ�ƐƚĞĂĚŝůǇ͘ 
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TRAINING DIVISION 
Mission WƌŽǀŝĚĞ�ƚŚĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ĞŶƐƵƌĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ĂŶĚ�ŐƌŽǁƚŚ�Ăƚ�Ăůů�ƌĂŶŬƐ͘� 

Department Training 
· DƵůƟ-ĐŽŵƉĂŶǇ�ƚƌĂŝŶŝŶŐ�ƌĞƐƵŵĞĚ�ĂŌĞƌ�ďĞŝŶŐ�ƉĂƵƐĞĚ�ĚƵƌŝŶŐ�

�Ks/�-ϭϵ͕�ƉƌŽǀŝĚŝŶŐ�Ă�ǁŝĚĞ�ǀĂƌŝĞƚǇ�ŽĨ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�
ĚĞǀĞůŽƉŵĞŶƚ�ŽƉƉŽƌƚƵŶŝƟĞƐ͘ 

· WƌŽǀŝĚĞĚ�ƚƌĂŝŶŝŶŐ�ƚŽ�ŝŶĐƌĞĂƐĞ��ŝƚǇ�ĞŵƉůŽǇĞĞ�ĂŶĚ�ĐŝƟǌĞŶ�
ƐĂĨĞƚǇ�ƚŚƌŽƵŐŚ�ƚŚĞ�ŽīĞƌŝŶŐƐ�ŽĨ��WZ�ĐůĂƐƐĞƐ�ĂŶĚ��ŽŶĮŶĞĚ�
^ƉĂĐĞ��ŶƚƌǇ�ĐĞƌƟĮĐĂƟŽŶ͘ 

· DŝĐŚŝŐĂŶ�^ƚĂƚĞ�dƌĂŝŶŝŶŐ�&ƵŶĚƐ�ǁĞƌĞ�ƵƐĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�
ŵĞŶƚĂů�ǁĞůůŶĞƐƐ�ƚƌĂŝŶŝŶŐ�ĚƵƌŝŶŐ�Ă�͞>ĞĂĚĞƌƐŚŝƉ�ĂŶĚ�
ZĞƐŝůŝĞŶĐǇ͟�ƐĞŵŝŶĂƌ͘� 

Regional Training Center Activity 
· ZĞŐŝŽŶĂů�dƌĂŝŶŝŶŐ��ĞŶƚĞƌ�;Zd�Ϳ�ŚŽƐƚĞĚ�ƚŚĞ�ĂŶŶƵĂů�

/ŶƐƚƌƵĐƚŽƌ�ϭ�ĂŶĚ�WƵŵƉ�KƉĞƌĂƚŽƌ�ĐůĂƐƐĞƐ�ƚŽ�ĨƵƌƚŚĞƌ�ĚĞǀĞůŽƉ�
ŽƵƌ�ŵĞŵďĞƌƐ͘� 

· KƌŐĂŶŝǌĂƟŽŶƐ�ƵƟůŝǌŝŶŐ�ŽƵƌ�ƚƌĂŝŶŝŶŐ�ĨĂĐŝůŝƚǇ�ŝŶĐůƵĚĞĚ͗�'ƌĂŶĚ�
ZĂƉŝĚƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�;^Zd�ĂŶĚ��ĂŶŝŶĞ�hŶŝƚƐͿ͕�<ĞŶƚ��ŽƵŶƚǇ�
^ŚĞƌŝī͕�DŝĐŚŝŐĂŶ�^ƚĂƚĞ�WŽůŝĐĞ͕����͕�DŝĐŚŝŐĂŶ�sŽůƵŶƚĞĞƌ�
�ĞĨĞŶƐĞ�&ŽƌĐĞ͕�<ĞŶƚ��ŽƵŶƚǇ���Zd͕���ƵƚŽ��ŝĚ�Θ�DƵƚƵĂů��ŝĚ�&ŝƌĞ�
�ĞƉĂƌƚŵĞŶƚƐ�;<ĞŶƚǁŽŽĚ͕�tǇŽŵŝŶŐ͕�tĂůŬĞƌ�ĂŶĚ�WůĂŝŶĮĞůĚͿ�ĂŶĚ�
'Z&��^ƵŵŵĞƌ�zŽƵƚŚ��ĐĂĚĞŵǇ 

Special Events 
· &ĂĐŝůŝƚĂƚĞĚ�ƚŚĞ�ůĂƵŶĐŚ�ŽĨ�ƚŚĞ�ŶĂƟŽŶĂůůǇ�ƌĞĐŽŐŶŝǌĞĚ͕�

ƐƚĂŶĚĂƌĚŝǌĞĚ��ĂŶĚŝĚĂƚĞ�WŚǇƐŝĐĂů��ďŝůŝƚǇ�dĞƐƚ�;�W�dͿ�ĂŐŝůŝƚǇ�
ĐŽƵƌƐĞ�Ăƚ�ŽƵƌ�^ŽƵƚŚ��ŶŶĞǆ͘� 
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STRATEGIC PLANNING DIVISION 
Mission dŽ�ƉƌŽǀŝĚĞ�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ƐƵƉƉŽƌƚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ĂĐƟǀŝƟĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘� 
 
Planning 
 

· ZĞǀĂŵƉĞĚ�ƚŚĞ�ZŝƐŬ��ƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ĨŽƌ�/ŵĂŐĞ�dƌĞŶĚ͘ 

· ^ƚĂƌƚĞĚ�ƚŚĞ�ǁŽƌŬ�ŽĨ�ĐƌĞĂƟŶŐ�Ă�&zϮϯ-Ϯϱ�'Z&��^ƚƌĂƚĞŐŝĐ�WůĂŶ�ďǇ�
ǁŽƌŬŝŶŐ�ǁŝƚŚ�ŽƵƌ�ϰϮ-ŵĞŵďĞƌ�'Z&��ZĞǀŝĞǁ�dĞĂŵ�ĂŶĚ�ĞǆƚĞƌŶĂů�
ƐƚĂŬĞŚŽůĚĞƌƐ�ĂƐ�ǁĞůů�ĂƐ�ƐƵƌǀĞǇŝŶŐ�ŽƵƌ�ĞŶƟƌĞ�ŵĞŵďĞƌƐŚŝƉ͘ 

· ZĞƐĞĂƌĐŚĞĚ�ĂŶĚ�ŚĞůƉĞĚ�ŝŵƉůĞŵĞŶƚ�Ă�ŶĞǁ�ϴϬϬ�D,ǌ�^ƚĂƟŽŶ��ůĞƌƟŶŐ�
^ǇƐƚĞŵ�ƚŽ�ƌĞƉůĂĐĞ�ŽƵƌ�ĂŶƟƋƵĂƚĞĚ�ƐǇƐƚĞŵ�ƚŚĂƚ�ǁĂƐ�ŶŽ�ůŽŶŐĞƌ�ĂďůĞ�ƚŽ�
ŵĞĞƚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ŽƵƌ�ĚĞƉĂƌƚŵĞŶƚ͘� 

· �ŽŶƟŶƵŽƵƐ�ŝŵƉƌŽǀĞŵĞŶƚ�ǁŽƌŬ�ǁŝƚŚ�ĚŝƐƉĂƚĐŚ�ƚŽ�ĂĚĚƌĞƐƐ�ƐǇƐƚĞŵ�
ŝƐƐƵĞƐ�ǁŝƚŚ��ŽŵƉƵƚĞƌ��ŝĚĞĚ��ŝƐƉĂƚĐŚ͘ 

 

Accreditation 
 

· �ƌĞĂƚĞĚ�Ă�ŶĞǁ�^ƚĂŶĚĂƌĚƐ�ŽĨ��ŽǀĞƌĂŐĞ�;^K�Ϳ�
ĚŽĐƵŵĞŶƚ�ĂƐ�ƉĂƌƚ�ŽĨ�ŽƵƌ��ĐĐƌĞĚŝƚĂƟŽŶ�
ĚŽĐƵŵĞŶƚĂƟŽŶ͘ 

· ^ƵďŵŝƩĞĚ�Ăůů�ĚŽĐƵŵĞŶƚĂƟŽŶ�ŶĞĞĚĞĚ�ĨŽƌ�ƚŚĞ�
�ĐĐƌĞĚŝƚĂƟŽŶ�ƉƌŽĐĞƐƐ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�^ĞůĨ�
�ƐƐĞƐƐŵĞŶƚ�DĂŶƵĂů�ĂŶĚ�^K�͘ 

· ,ŽƐƚĞĚ�Ă�ƐŝƚĞ�ǀŝƐŝƚ�ďǇ�ƉĞĞƌ�ĂƐƐĞƐƐŽƌƐ�ĨƌŽŵ� 
ƚŚĞ��ŽŵŵŝƐƐŝŽŶ�ŽŶ�&ŝƌĞ��ĐĐƌĞĚŝƚĂƟŽŶ�
/ŶƚĞƌŶĂƟŽŶĂů�;�&�/Ϳ͘ 

· 'Z&��ǁĂƐ�ƌĞĂĐĐƌĞĚŝƚĞĚ�Ăƚ�ƚŚĞ��&�/�ŚĞĂƌŝŶŐƐ� 
ŝŶ�:ƵŶĞ͘ 

· �Ɛ�ƉĂƌƚ�ŽĨ�ƚŚĞ��ĐĐƌĞĚŝƚĂƟŽŶ�ƉƌŽĐĞƐƐ͕� 
ƐƚĂƌƚĞĚ�ǁŽƌŬ�ŽŶ�ϭϯ�ĐŽŶƟŶƵŽƵƐ�ŝŵƉƌŽǀĞŵĞŶƚ�
ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ��ƌĞĐĞŝǀĞĚ�ĨƌŽŵ�ƚŚĞ�ƉĞĞƌ�
ĂƐƐĞƐƐŵĞŶƚ�ƚĞĂŵ͘ 

· hƉĚĂƚĞĚ�ƚŚĞ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ�DĂŶƵĂů� 
ƚŽ�ƚŚĞ�ϭϬƚŚ��ĚŝƟŽŶ 
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INFORMATION SYSTEMS COORDINATION 
Mission dŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�'Z&��ƉĞƌƐŽŶŶĞů�ŚĂǀĞ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ŝŶĨŽƌŵĂƟŽŶ�ƐǇƐƚĞŵƐ�ƚĞĐŚŶŽůŽŐǇ͘ 

· WƌŽǀŝĚĞĚ�ƚĞĐŚŶŽůŽŐǇ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĂƐƐŝƐƚĂŶĐĞ�ƚŽ�
ĞŵƉůŽǇĞĞƐ�ǁŽƌŬŝŶŐ�ĨƌŽŵ�ŚŽŵĞ�ĚƵĞ�ƚŽ��Ks/�-ϭϵ�
ƌĞƐƚƌŝĐƟŽŶƐ͘ 

· ZĞƉůĂĐĞĚ�ƐƚĂƟŽŶ�ĐŽŵƉƵƚĞƌƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĂƐ�ŶĞĐĞƐƐĂƌǇ͘ 
· hƉĚĂƚĞĚ�ŇĞĞƚ�DŽďŝůĞ��ĂƚĂ�dĞƌŵŝŶĂůƐ�ŝŶĐůƵĚŝŶŐ��/K^�ĂŶĚ�

ĚƌŝǀĞƌƐ͘ 
· hƉĚĂƚĞĚ�^ŝĞƌƌĂ�tŝƌĞůĞƐƐ�ĚĞǀŝĐĞƐ͘� 
· /ŶƐƚĂůůĞĚ�ŝŶƚĞƌŶĞƚ�ŝŶ�ƚŚĞ�^ŽƵƚŚ��ŶŶĞǆ 
· hƉŐƌĂĚĞĚ�ƐƚĂƟŽŶ�ǁŝƌĞůĞƐƐ�ĂĐĐĞƐƐ�ƉŽŝŶƚƐ 
· /ŶƚƌŽĚƵĐĞĚ�'ƌĞŐ��Ğ,ĂĂŶ�ĨƌŽŵ��ĞǁƉŽŝŶƚ�ĨŽƌ�ƐƚĂƟŽŶ�ĚĞƐŬƚŽƉ�

ƐƵƉƉŽƌƚ 
 
 

PERFOMANCE AND MANAGEMENT REPORTING 

Mission�dŽ�ĞŶƐƵƌĞ�'Z&��ƌĞĐŽƌĚƐ�ŵĂŶĂŐĞŵĞŶƚ�ŶĞĞĚƐ�ĂƌĞ�ŵĞƚ�ďǇ�ĚĞǀĞůŽƉŝŶŐ�ĂŶĚ�ĞŶĂďůŝŶŐ�ĂŶ�
ĞĸĐŝĞŶƚ�ŵĞĂŶƐ�ŽĨ�ĚĂƚĂ�ĞŶƚƌǇ͕�ĞǆƚƌĂĐƟŽŶ͕�ĂŶĚ�ĂŶĂůǇƐŝƐ͘ 

· �ƐƐĞƐƐŵĞŶƚ�ŽĨ�E&/Z^�ĚŽĐƵŵĞŶƚĂƟŽŶ�ƚƌĂŝŶŝŶŐ�ŶĞĞĚƐ 
· /ŶŝƟĂů�ƌĞǀŝĞǁ�ŽĨ�ŬĞǇ�ŝŶĐŝĚĞŶƚ�ĚŽĐƵŵĞŶƚĂƟŽŶ�ďĂƐŝĐƐ�ŵĂĚĞ�ĂǀĂŝůĂďůĞ�ƚŽ�Ăůů�ƐƵƉƉƌĞƐƐŝŽŶ�ƐƚĂī͘�

/ŶƚĞŶƟŽŶƐ�ƚŽ�ƌĞĮŶĞ�ŝŶƚŽ�ƐŚŽƌƚ�ǀŝĚĞŽ�ƌĞĐŽƌĚŝŶŐƐ�ĨŽƌ�ϮϬϮϮ 
· /ŵƉƌŽǀĞĚ�ǁĂǇƐ�ĨŽƌ�ƐƵƉƉƌĞƐƐŝŽŶ�ƐƚĂī�ƚŽ�ƌĞƉŽƌƚ�ŝƐƐƵĞƐ�ƚŽ�WƌĞǀĞŶƟŽŶ�Žƌ�ŽƚŚĞƌ�ƐƉĞĐŝĂů�ƵŶŝƚƐ�ƚŚƌŽƵŐŚ�

ŝŶĐŝĚĞŶƚ�ƌĞƉŽƌƟŶŐ�;�ŽŵŵĞƌĐŝĂů��ƵŝůĚŝŶŐ�ĂŶĚ�,ŽƵƐŝŶŐ��ŽŶĚŝƟŽŶ�ZĞĨĞƌƌĂůͿ 
· ,ĞůƉĞĚ�ĚĞǀĞůŽƉ�Ă�ŵŽƌĞ�ĞĸĐŝĞŶƚ�ǁĂǇ�ƚŽ�ƚƌĂĐŬ�ƐƚĂƚƵƐ�ŽĨ�ďŝůůĂďůĞ�ŝŶĐŝĚĞŶƚƐ 
· tƌĂƉƉĞĚ�ƵƉ�ĮŶĂů�ĚĂƚĂ�ĞǆƚƌĂĐƚƐ�ĨŽƌ�ϮϬϮϭ�^ƚĂŶĚĂƌĚƐ�ŽĨ��ŽǀĞƌĂŐĞ͕�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƌĞ-�ĐĐƌĞĚŝƚĂƟŽŶ 
· �ƐƐŝƐƚĞĚ�ǁŝƚŚ�ǇĞĂƌďŽŽŬ�ƉƌŽũĞĐƚ�-�WƵůůŝŶŐ�ĚĂƚĂ͕�ƉƌŽũĞĐƚ�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ĚĞƐŝŐŶ 
· tŽƌŬĞĚ�ǁŝƚŚ�WƌŽŐƌĂŵ�DĂŶĂŐĞƌƐ�ƚŽ�ƵƉĚĂƚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĞŶƚƌŝĞƐ�ĂŶĚ�ǁŽƌŬ�ƌĞƋƵĞƐƚƐ�ŝŶ��ŚĞĐŬ-/ƚ͘ 

�ǆĐĞƌƉƚ�ĨƌŽŵ�E&/Z^��ŽĐƵŵĞŶƚĂƟŽŶ�dƌĂŝŶŝŶŐ�WƌĞƐĞŶƚĂƟŽŶ 
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BUILDING & FLEET MAINTENANCE 

Mission �ĞůŝďĞƌĂƚĞ�ĂŶĚ�ƉůĂŶŶĞĚ�ĨĂĐŝůŝƚǇ�ĂŶĚ�ǀĞŚŝĐůĞ�ŵĂŝŶƚĞŶĂŶĐĞ� 
 

2021 Highlights 
 

· &ĂĐŝůŝƟĞƐ�DĂŝŶƚĞŶĂŶĐĞ�,ĞĂĚƋƵĂƌƚĞƌƐ�ǁĂƐ�ŵŽǀĞĚ� 
ƚŽ�ŽƵƌ�^ŽƵƚŚ��ŶŶĞǆ�ǁŚŝĐŚ�ŶŽǁ�ĂůƐŽ�ŚŽƵƐĞƐ�ŽƵƌ�
�ĂŶĚŝĚĂƚĞ�WŚǇƐŝĐĂů��ďŝůŝƚǇ�dĞƐƚ�;�W�dͿ�ĐŽƵƌƐĞ͘ 

· �ŵĞƌŐĞŶĐǇ�sĞŚŝĐůĞ�dĞĐŚŶŝĐŝĂŶƐ�;�sdͿ�ĂŶĚ�&ŝƌĞ�^ƚĂƟŽŶ�
dĞĐŚŶŝĐŝĂŶ�;&^dͿ�ƉƌŽŐƌĂŵƐ�ŐƌĞǁ�ŝŶ�ďŽƚŚ�ƐŝǌĞ�ĂŶĚ� 
ƐĐŽƉĞ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ůĂƌŐĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�
ƉƌŽǀŝĚĞ�ďĞƩĞƌ�ƐĞƌǀŝĐĞ͘� 

· EĞǁ�ƐƉĞĐŝĂůƚǇ�ĞƋƵŝƉŵĞŶƚ�ƉƵƌĐŚĂƐĞƐ͕�ŝŶĐůƵĚŝŶŐ�Ă�ƚĞĐŚ�ƌĞƐĐƵĞ�ŚĂƵůĞƌ�
ĂŶĚ�ĚŝǀĞ�ƚĞĂŵ�ƌŝŐ͘�� 

· ^ĞǀĞƌĂů�ƐŵĂůů�ŇĞĞƚ�ǀĞŚŝĐůĞƐ�ǁĞŶƚ�ŝŶƚŽ�ƐĞƌǀŝĐĞ�ĂŶĚͬŽƌ�ǁĞƌĞ�ŵŽĚŝĮĞĚ�
ĨŽƌ�ĂĚĚŝƟŽŶĂů�ƵƐĞ�ŝŶĐůƵĚŝŶŐ�ƐƚĂī�ĐĂƌƐ͕�ƚŚĞ�&^d�ƉŝĐŬƵƉ͕�ƚŚĞ��sd�
ƐĞƌǀŝĐĞ�ƚƌƵĐŬ͕�ĂŶĚ�Ă�ŶĞǁ��Ăƌ�ϭ͘� 

· �ĚĚƌĞƐƐĞĚ�ĨƵŶĚŝŶŐ�ŽĨ�ůŽŶŐ�ƌĂŶŐĞ�ĐĂƉŝƚĂů�ŵĂŝŶƚĞŶĂŶĐĞ�ƉůĂŶ�ĨŽƌ�ŽƵƌ�
ĮƌĞ�ƐƚĂƟŽŶƐ�ĂŶĚ�ƌĞ-ĂƉƉƌŽƉƌŝĂƚĞĚ�ůĞŌŽǀĞƌ�ŐƌĂŶƚ�ŵŽŶĞǇ�ƚŽ�ƌĞƉůĂĐĞ�
ƐĞǀĞƌĞůǇ�ŽƵƚĚĂƚĞĚ�ĮƌĞ�ƐƚĂƟŽŶ�ŐĞŶĞƌĂƚŽƌƐ͘� 

· ^ƚĂƟŽŶƐ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŝŶĐůƵĚĞĚ�ĐŽŶĐƌĞƚĞ�ĂŶĚ�,s���ƵƉŐƌĂĚĞƐ͕�Ă�
ĐŽƵƉůĞ�ŽĨ�ƌŽŽĨ�ƌĞƉůĂĐĞŵĞŶƚƐ͕�Ă�ƐƚĂƟŽŶ�ŬŝƚĐŚĞŶ�ƌĞŵŽĚĞů�ĂŶĚ�
ŶƵŵĞƌŽƵƐ�ƐŵĂůůĞƌ�ƌĞŵŽĚĞůŝŶŐ�ĂŶĚ�ŐĞŶĞƌĂů�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽũĞĐƚƐ͘� 

· KƵƌ�ŽǁŶ�ƚĞĐŚ�ƌĞƐĐƵĞ�ƚĞĂŵ�ŚĂƐ�ŚĂĚ�ƚŽ�ƐŚŽƌĞ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ďĂƐĞŵĞŶƚ� 
Ăƚ�ĮƌĞ�ŚĞĂĚƋƵĂƌƚĞƌƐ�ĂǁĂŝƟŶŐ�Ă�ůŽŶŐĞƌ�ƚĞƌŵ�ƐŽůƵƟŽŶ�ĨƌŽŵ�Ă�
ƐƚƌƵĐƚƵƌĂů�ĞŶŐŝŶĞĞƌ͘���ĚĚŝƟŽŶĂů�ĨŽƵŶĚĂƟŽŶ�ĂŶĚ�ĨĂĕĂĚĞ�ǁŽƌŬ�ƚŚĂƚ�
ŵƵƐƚ�ƚĂŬĞ�ƉůĂĐĞ�ĂƐ�ƐŽŽŶ�ĂƐ�ƉŽƐƐŝďůĞ�ŝŶĐůƵĚĞ�ƌĞƉĂŝƌƐ�ƚŽ�ƚŚĞ�ŚŽƐĞ�
ƚŽǁĞƌ�Ăƚ��ŚĞƐƚĞƌ�^ƚ͘�ĂŶĚ�ĂĚĚƌĞƐƐŝŶŐ�ĂĚĚŝƟŽŶĂů�ƐĞƩůŝŶŐ�ŽĨ�ƚŚĞ�
ĨŽƵŶĚĂƟŽŶ�Ăƚ��ƵƌƚŽŶ�^ƚ͘ 

· �ǆŚĂƵƐƚ�ƌĞŵŽǀĂů�ƐǇƐƚĞŵƐ�ǁĞƌĞ�ŝŶƐƚĂůůĞĚ�Ăƚ�Ăůů�ŽĨ�ŽƵƌ�ĮƌĞ�ƐƚĂƟŽŶƐ͘� 

· tŝƚŚ�ƚŚĞ�ŚĞůƉ�ŽĨ�Ă�ƚĞĂŵ�ĨƌŽŵ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ�DŝĐŚŝŐĂŶ�ǁĞ�ƐĞƚ�ƵƉ� 
Ă�ϯϬ-ǇĞĂƌ�ĂƐƐĞƚ�ŵĂŶĂŐĞŵĞŶƚ�ƉůĂŶ�ƚŽ�ŚĞůƉ�ůĂǇ�ŽƵƚ�ĨƵƚƵƌĞ�ƐƚĂƟŽŶ�
ƌĞŵŽĚĞůƐ�ĂŶĚ�ƉƵƚ�ƚŚĞ�ďƵŝůĚŝŶŐƐ�ŽŶ�Ă�ƐĐŚĞĚƵůĞ�ĨŽƌ�ƌŽŽĨ�ƌĞƉůĂĐĞŵĞŶƚ͕�
ůĂŶĚƐĐĂƉŝŶŐ�ŶĞĞĚƐ͕�ĐĞŵĞŶƚ�ǁŽƌŬ͕�ĂŶĚ�ŽƚŚĞƌ�ŶĞĐĞƐƐĂƌǇ�ƵƉŬĞĞƉ͘�   
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'Z&��ŐƌĂŶƚ�ǁƌŝƚĞƌƐ�ǁŽƌŬ�ŚĂƌĚ�ƚŽ�ƌĞůŝĞǀĞ�ƚŚĞ�ďƵƌĚĞŶ�ŽŶ�ŽƵƌ�
ƐƚƌĂŝŶĞĚ�ĮƐĐĂů�ƌĞƐŽƵƌĐĞƐ�ďǇ�ĂůůŽǁŝŶŐ�ƵƐ�ƚŽ�ĐŽŵƉůĞƚĞ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�
ǁĞ�ŽƚŚĞƌǁŝƐĞ�ǁŽƵůĚŶ͛ƚ�ŚĂǀĞ�ďĞĞŶ�ĂďůĞ�ƚŽ͕�ĂŶĚ�ďǇ�ƐĂǀŝŶŐ�ƉƌĞĐŝŽƵƐ�
ĐĂƉŝƚĂů�ĂƐƐĞƚƐ�ĨŽƌ�ƵƐĞ�ŝŶ�ŽƚŚĞƌ�ǀŝƚĂů�ĂƌĞĂƐ�ŽĨ�ŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ  ͘

· KǀĞƌ�ϭϲϬ�ŵĞŵďĞƌƐ�ĐŽŵƉůĞƚĞĚ�KϮy�dƌĂŝŶŝŶŐ͕�Ă�ŚƵŵĂŶ�
ƉĞƌĨŽƌŵĂŶĐĞ�ƉƌŽŐƌĂŵ�ĨŽĐƵƐĞĚ�ŽŶ�ŝŵƉƌŽǀŝŶŐ�ƉŚǇƐŝĐĂů͕�ŵĞŶƚĂů�
ĂŶĚ�ĞŵŽƟŽŶĂů�ǁĞůůŶĞƐƐ͘� 

· �ŽŵƉůĞƚĞĚ�ƚŚĞ�ϮϬϭϴ�&�D���ƐƐŝƐƚĂŶĐĞ�ƚŽ�&ŝƌĞĮŐŚƚĞƌƐ�'ƌĂŶƚ�
;�&'Ϳ�ĂǁĂƌĚ�ĨŽƌ�ƐƚĂƟŽŶ��ǆŚĂƵƐƚ�ZĞŵŽǀĂů�^ǇƐƚĞŵƐ�ƚŽ�ƌĞŵŽǀĞ�
ĐĂƌĐŝŶŽŐĞŶŝĐ�ĚŝĞƐĞů�ĞǆŚĂƵƐƚ�ĨƌŽŵ�ŽƵƌ�ƐƚĂƟŽŶƐ͘� 

 

�ƌĞǁƐ�ƚĞƐƟŶŐ�ĞǆƚƌŝĐĂƟŽŶ�ĞƋƵŝƉŵĞŶƚ�ƚŽ�ďĞ�ƉƵƌĐŚĂƐĞĚ�ǁŝƚŚ�ŐƌĂŶƚ�ĨƵŶĚƐ͘ 

· hƐĞĚ�ĞǆĐĞƐƐ�ŐƌĂŶƚ�ĨƵŶĚƐ�ƚŽ�ƉƵƌĐŚĂƐĞ�ĨŽƵƌ�ĮƌĞ� 
ƐƚĂƟŽŶ�ŐĞŶĞƌĂƚŽƌƐ�;ΨϰϮϬ͕ϬϬϬͿ͕�ϭϮ�ƚƌĞĂĚŵŝůůƐ�
;Ψϯϵ͕ϬϬϬͿ�ĂŶĚ�ϭϮ�ƐƚĂŝƌ�ŵŝůůƐ�;Ψϯϴ͕ϬϬϬͿ�ĂƐ�ǁĞůů�ĂƐ�
ĐŽŶƟŶƵŝŶŐ�ĞĚƵĐĂƟŽŶ�ĨƌŽŵ�KϮy�;Ψϱϳ͕ϬϬϬͿ  ͘

· ZĞĐŝƉŝĞŶƚ�ŽĨ�&�D��&ŝƌĞ�WƌĞǀĞŶƟŽŶ�Θ�^ĂĨĞƚǇ�'ƌĂŶƚ�
;ΨϮϴϰ͕ϯϮϯͿ�ƚŽ�ĨƵŶĚ�ŽƵƌ�ZĞƐŝĚĞŶƟĂů�^ĂĨĞƚǇ�WƌŽŐƌĂŵ͘� 

· ZĞĐŝƉŝĞŶƚ�ŽĨ��&'�;Ψϰϲϲ͕ϵϰϴͿ�ƚŽ�ĨƵŶĚ�ŶĞǁ�ǀĞŚŝĐůĞ�
ĞǆƚƌŝĐĂƟŽŶ�ƚŽŽůƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͕�ƐƉĞĐŝĂůŝǌĞĚ� 
ƚƌĂŝŶŝŶŐ�ĨŽƌ�Ăůů�ĞǆƚƌŝĐĂƟŽŶ�ƚĞĂŵ�ŵĞŵďĞƌƐ�ĂŶĚ�Ăůů�
ŶĞǁ�ĂŶĐŝůůĂƌǇ�ƌĞƐĐƵĞ�ĞƋƵŝƉŵĞŶƚ�;ƐƚĂďŝůŝǌĂƟŽŶ͕�
ĂŝƌďĂŐƐ͕�ĂĐĐĞƐƐŽƌŝĞƐ͕�ĞƚĐ͘Ϳ͘� 

Mission dŽ�ƐĞĐƵƌĞ�ĨƵŶĚƐ�ƚŽ�ƐƵƉƉůĞŵĞŶƚ�ƉƌŽŐƌĂŵ�ďƵĚŐĞƚƐ͘ 

GRANT PROGRAM 
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&ŝŶĚŝŶŐ�ǁĂǇƐ�ƚŽ�ĐŽŶƟŶƵĞ�ǁŽƌŬ�ŽŶ�ŬĞǇ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ŐƌŽǁ�ƚŚĞ��ŝƚǇ͛ Ɛ�
�ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�ƉƌŽŐƌĂŵ�ǁŚŝůĞ�ĂĚĂƉƟŶŐ�ƚŽ�ƚŚĞ��Ks/�-ϭϵ�
ƉĂŶĚĞŵŝĐ�ǁĂƐ�ƚŚĞ�ĨŽĐƵƐ�ĨŽƌ�ƚŚĞ�ǇĞĂƌ͘� 

Major Accomplishments 

· �ŝ-ǁĞĞŬůǇ�ǀŝƌƚƵĂů��K��ďƌŝĞĮŶŐƐ�ƚŽ�ŶĂǀŝŐĂƚĞ�ƚŚĞ�ŝŵƉĂĐƚƐ�ŽĨ�
�Ks/�-ϭϵ�ŽŶ�ĐƌŝƟĐĂů�ƐĞƌǀŝĐĞƐ͘� 

· �ƩĞŶĚĞĚ�ƚŚĞ�&�D��/ŶƚĞŐƌĂƚĞĚ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�
�ŽƵƌƐĞ�ƚŚĂƚ�ǁĂƐ�ŚŽƐƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ŽĨ�'ƌĂŶĚ�ZĂƉŝĚƐ�ĂŶĚ�
ƉƌŽǀŝĚĞĚ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞǆĞƌĐŝƐĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ĂƵŐŵĞŶƚ�
ŽƉĞƌĂƟŽŶĂů�ĐŽŽƌĚŝŶĂƟŽŶ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƟŽŶ͘� 

· �ĞǀĞůŽƉĞĚ�ĂŶ�Ăůů-ŚĂǌĂƌĚƐ͕�ǁŚŽůĞ�ĐŽŵŵƵŶŝƚǇ��ŵĞƌŐĞŶĐǇ�
KƉĞƌĂƟŽŶƐ�WůĂŶ�;�KWͿ�ƐƚƌƵĐƚƵƌĞĚ�ǁŝƚŚ��ŵĞƌŐĞŶĐǇ�^ƵƉƉŽƌƚ�
&ƵŶĐƟŽŶƐ�;�^&Ϳ�ƚŚĂƚ�ĂůŝŐŶƐ�ǁŝƚŚ�ƚŚĞ�ƐƚƌƵĐƚƵƌĞ�ŽĨ�&ĞĚĞƌĂů�ĂŶĚ�
^ƚĂƚĞ�ƉůĂŶƐ͘�dŚĞ�ƉůĂŶ�ƉƌŽǀŝĚĞƐ�Ă�ƐŽůŝĚ�ĨƌĂŵĞǁŽƌŬ�ĨŽƌ�ŚŽǁ�ƚŚĞ�
�ŝƚǇ�ƉƌĞƉĂƌĞƐ�ĨŽƌ͕�ƌĞƐƉŽŶĚƐ�ƚŽ͕�ƌĞĐŽǀĞƌƐ�ĨƌŽŵ�ĂŶĚ�ŵŝƟŐĂƚĞƐ�
ĨƵƚƵƌĞ�ŝŶĐŝĚĞŶƚƐ͘� 

· �ŽůůĂďŽƌĂƚĞĚ�ǁŝƚŚ�<ĞŶƚ��ŽƵŶƚǇ�ĂŶĚ�KƩĂǁĂ��ŽƵŶƚǇ�ƚŽ�ƉƌŽĚƵĐĞ�
ĂŶ�ƵƉĚĂƚĞĚ�ZĞŐŝŽŶĂů�,ĂǌĂƌĚ�DŝƟŐĂƟŽŶ�WůĂŶ�ǁŚŝĐŚ�ƉƌŽǀŝĚĞƐ� 
Ă�ĨƌĂŵĞǁŽƌŬ�ƚŽ�ŵŝŶŝŵŝǌĞ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�ĨƵƚƵƌĞ�ĚŝƐĂƐƚĞƌƐ�ĂŶĚ� 
ĂůƐŽ�ŵĂŬĞƐ�ƚŚĞ��ŝƚǇ�ĞůŝŐŝďůĞ�ƚŽ�ƌĞĐĞŝǀĞ�,ĂǌĂƌĚ�DŝƟŐĂƟŽŶ� 
ŐƌĂŶƚ�ĨƵŶĚƐ͘� 

· >ĞĂĚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă��ŽŶƟŶƵŝƚǇ�ŽĨ�KƉĞƌĂƟŽŶƐ�WůĂŶ�
;�KKWͿ�ƚŽ�ĞŶƐƵƌĞ�ŵŝƐƐŝŽŶ�ĞƐƐĞŶƟĂů�ĨƵŶĐƟŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ĂƌĞ�
ƵŶŝŶƚĞƌƌƵƉƚĞĚ�ǁŚĞŶ�ĞŵĞƌŐĞŶĐŝĞƐ�ĂƌŝƐĞ͘ 

Allison Farole 
Emergency Manager 

 

· WƌŽĐƵƌĞĚ�ƚŚĞ�ŝŶĐŝĚĞŶƚ�ŵĂŶĂŐĞŵĞŶƚ�ƚŽŽů͕�
s�K�/͕�ƚŽ�ŝŵƉƌŽǀĞ�ŽƉĞƌĂƟŽŶĂů�
ĐŽŽƌĚŝŶĂƟŽŶ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĚƵƌŝŶŐ�
ŝŶĐŝĚĞŶƚƐ͘�/ŶĨŽƌŵĂƟŽŶ�ŝƐ�ƐŚĂƌĞĚ�ŽŶ�Ă�
ƐŝŶŐůĞ�ƉůĂƞŽƌŵ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�
ĐŽŵŵƵŶŝĐĂƟŽŶ�ĨŽƌ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ�ĮĞůĚ͕�
Ăƚ�ƚŚĞ�ĐŽŵŵĂŶĚ�ƉŽƐƚ�ĂŶĚ�ŝŶ�ƚŚĞ�
�ŵĞƌŐĞŶĐǇ�KƉĞƌĂƟŽŶƐ��ĞŶƚĞƌ͘� 

Mission tŽƌŬŝŶŐ�ƚŽǁĂƌĚ�ĐƌĞĂƟŶŐ�Ă�ƌĞƐŝůŝĞŶƚ�ĂŶĚ�ƉƌĞƉĂƌĞĚ�ĐŽŵŵƵŶŝƚǇ�ƚŚƌŽƵŐŚ�ƉƌĞƉĂƌĞĚŶĞƐƐ͕� 

ƌĞƐƉŽŶƐĞ͕�ĂŶĚ�ƌĞĐŽǀĞƌǇ͘ 

EMERGENCY MANAGEMENT 
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HOMELESS OUTREACH TEAM (H.O.T) 
Mission &ŽƐƚĞƌŝŶŐ�ƐƵƉƉŽƌƟǀĞ�ƌĞůĂƟŽŶƐŚŝƉƐ�ǁŝƚŚ�ƉĞŽƉůĞ�ŝŵƉĂĐƚĞĚ�ďǇ�

ŚŽŵĞůĞƐƐŶĞƐƐ�ƚŚƌŽƵŐŚ�ŽƵƚƌĞĂĐŚ͕�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ĂĚǀŽĐĂĐǇ͘� 

Team Values    ,ĞĂůƚŚ�-�tĞůĨĂƌĞ�-�^ĂĨĞƚǇ� 
����������� ����,Ăƌŵ�ZĞĚƵĐƟŽŶ�-��ĚǀŽĐĂĐǇ�-�KƵƚƌĞĂĐŚ 

 

2021 Highlights 
· �ŽůůĂďŽƌĂƟŶŐ�ǁŝƚŚ�EĞƚǁŽƌŬ�ϭϴϬ�ƚŽ�ĞŵďĞĚ�^ŽĐŝĂů�tŽƌŬĞƌƐ͕�ZĞĐŽǀĞƌǇ�

�ŽĂĐŚĞƐ͕�ĂŶĚ�WĞĞƌ�^ƵƉƉŽƌƚ��tŽƌŬĞƌƐ�ǁŝƚŚŝŶ�ƚŚĞ�ƚĞĂŵ͘� 
· ZĞůĂƟŽŶƐŚŝƉ�ďƵŝůĚŝŶŐ�ĂŵŽŶŐ�ŚŽŵĞůĞƐƐ�ŝŶĚŝǀŝĚƵĂůƐ͕�ĂŐĞŶĐŝĞƐ͕�ďƵƐŝŶĞƐƐĞƐ͕�

ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ŽĸĐŝĂůƐ͘� 

· ZĞƐĞĂƌĐŚ�ĂŶĚ�ƉƌŽŵŽƟŽŶ�ŽĨ�Ă�ƐƚŽƌĂŐĞ�ƉƌŽŐƌĂŵ�ĐƵƌƌĞŶƚůǇ�ŝŶ�ƚŚĞ�ƉŝůŽƚ�ƉŚĂƐĞ͘� 

· &ŽƐƚĞƌĞĚ�Ă�ƌĞůĂƟŽŶƐŚŝƉ�ďĞƚǁĞĞŶ�DĞů�dƌŽƩĞƌ�DŝŶŝƐƚƌŝĞƐ�ĂŶĚ��ƌŽƐƐƌŽĂĚƐ�
�ŝďůĞ��ŚƵƌĐŚ�ƚŽ�ƉƌŽǀŝĚĞ�Ă�ǁĂƌŵ�ĂŶĚ�ƉƌŝǀĂƚĞ�ĂƌĞĂ�ĨŽƌ�ǁĞĞŬůǇ�ƐŚŽǁĞƌƐ͕�
ďƌĞĂŬĨĂƐƚ�ĂŶĚ�ŽƵƚƌĞĂĐŚ͘� 

· �ĚǀŽĐĂƚĞĚ�ĨŽƌ�ƌĞŵŽǀŝŶŐ�ďĂƌƌŝĞƌƐ�Ăƚ�ƐŚĞůƚĞƌƐ�ƚŽ�ĂůůŽǁ�ĨŽƌ�ĐŽƵƉůĞƐ�ƚŽ�ďĞ�
ƐŚĞůƚĞƌĞĚ�ƚŽŐĞƚŚĞƌ�ĂŶĚ�Ă�ƐƚŽƌĂŐĞ�ƉƌŽŐƌĂŵ�ƐŽ�ŝŶĚŝǀŝĚƵĂůƐ�ĐĂŶ�ƌĞƚĂŝŶ�ƚŚĞŝƌ�
ƉŽƐƐĞƐƐŝŽŶƐ�ǁŚŝůĞ�ĂƩĞŶĚŝŶŐ�ĂƉƉŽŝŶƚŵĞŶƚƐ͘� 

· ^ƵƉƉŽƌƚĞĚ�<ĞŶƚ��ŽƵŶƚǇ�,ĞĂůƚŚ��ĞƉĂƌƚŵĞŶƚ� 
ĨŽƌ�ƐĞǀĞƌĂů�ŵŽďŝůĞ�ǀĂĐĐŝŶĞ�ĐůŝŶŝĐƐ͘�� 

TEAM METRICS 

�ƵƐŝŶĞƐƐͬ�ŐĞŶĐǇ��ŽŶƚĂĐƚƐ .................................. ϮϰϬ 

KƵƚƌĞĂĐŚ��ŽŶƚĂĐƚƐ ............................................ ϳ͕ϯϬϱ 

KďƐĞƌǀĞĚ�^ůĞĞƉŝŶŐ�hŶƐŚĞůƚĞƌĞĚ�;ŝŶƐƚĂŶĐĞƐͿ .... ϭ͕ϯϰϮ 

�ĂŵƉƐ�sŝƐŝƚĞĚ ........................................................ ϲϳ 

�ŝǀĞƌƐŝŽŶƐ�;:ĂŝůͬDĞĚŝĐĂůͿ ....................................... ϯϰ 

^ƵďƐƚĂŶĐĞ�hƐĞ��ŝƐŽƌĚĞƌ��ƐƐĞƐƐŵĞŶƚƐ ................... ϰϮ 

DĞŶƚĂů�,ĞĂůƚŚ�ZĞĨĞƌƌĂůƐ ........................................ Ϯϯ 

&ŝĞůĚ�/ŶƚĞƌĂĐƟŽŶƐ .............................................. ϭ͕ϱϵϯ 
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WELLNESS 
External Trainings, Lectures and 
Presentations 

^ĂĨĞƚǇ�^ƚĂŶĚĚŽǁŶ�<ĞǇŶŽƚĞ�^ƉĞĂŬĞƌ 
�ƌ͘�ZŽƐƐ�^ŚĞƌŵĂŶ͕�'ƌĂŶĚ�sĂůůĞǇ�^ƚĂƚĞ�hŶŝǀĞƌƐŝƚǇ�
�ǆĞƌĐŝƐĞ�^ĐŝĞŶĐĞ��ĞƉĂƌƚŵĞŶƚ��ƐƐŽĐŝĂƚĞ�WƌŽĨĞƐƐŽƌ 

&ŝŶĂŶĐŝĂů�tĞůůŶĞƐƐ�>ĞĐƚƵƌĞƐ 
· WĞŶƐŝŽŶ�tŝŶĚĨĂůů��ůŝŵŝŶĂƟŽŶ�WƌŽǀŝƐŝŽŶ 

^ŽĐŝĂů�^ĞĐƵƌŝƚǇ��ĚŵŝŶŝƐƚƌĂƟŽŶ 

· &ĂŵŝůǇ��ƵĚŐĞƟŶŐ͖�&ŝŶĂŶĐŝĂů�&ƌĞĞĚŽŵ�ĂŶĚ��Ğďƚ 
DĂƌŬ�DŽĞƌĚǇŬ͕�&ŝŶĂŶĐŝĂů�WĞĂĐĞ��ŽĂĐŚ� 

· &ŝŶĂŶĐŝĂů�WĞĂĐĞ�hŶŝǀĞƌƐŝƚǇ�ŽīĞƌŝŶŐƐ 
�ŝƚǇ�ŽĨ�'ƌĂŶĚ�ZĂƉŝĚƐ�tĞůůŶĞƐƐ 

 

 

 

 

'ĞŶĞƌĂů�tĞůůŶĞƐƐ�>ĞĐƚƵƌĞƐ 
· ,Žǁ��ƵŵƵůĂƟǀĞ�^ƚƌĞƐƐ�ĐĂŶ�ZĞƐƵůƚ�ŝŶ�WŚǇƐŝĐĂů�WĂŝŶ 

�ĂƉƚĂŝŶ�:ŝŵ�,ĂƌƌŝƐŽŶ͕��ĂŶƚŽŶ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ 

· Wd^��ŝŶ�ƚŚĞ�&ŝƌĞ�^ĞƌǀŝĐĞ 
�ĂƩĂůŝŽŶ��ŚŝĞĨ�:ĂƐŽŶ�DƵƌƌĂǇ͕�ZŽĐŚĞƐƚĞƌ�,ŝůůƐ�&ŝƌĞ 

· �ŽŵƉĂƐƐŝŽŶ�&ĂƟŐƵĞ�>ĞƐƐŽŶ 
�ŶĐŽŵƉĂƐƐ 

· WƌĞ-�ŝĂďĞƚĞƐ�dƌĂŝŶŝŶŐ 
�ůƵĞ��ƌŽƐƐ��ůƵĞ�^ŚŝĞůĚ�;ǀŝĂ�DŝĐƌŽƐŽŌ�dĞĂŵƐͿ 

ZĞĐƵƌƌŝŶŐ� 
· DĞŵďĞƌƐ�ĐŽŶƟŶƵĞ�ƚŽ�ƵƐĞ�KϮy�ĂƉƉƐ�

ĨƵŶĚĞĚ�ďǇ��&'�'ƌĂŶƚ�ŵŽŶĞǇ͘ 
· �ĂƌĚŝŽǀĂƐĐƵůĂƌ�ƐƚƌĞƐƐ�ƚĞƐƚƐ�ǁĞƌĞ�ƉƌŽǀŝĚĞĚ�

Ăƚ�ƚŚĞ�ĂŶŶƵĂů�ƉŚǇƐŝĐĂů�ĂŶĚ�ƚŚŝƐ�ŝƐ�ƚŚĞ�ĮƌƐƚ�
ǇĞĂƌ�ŽĨ�Ă�ϯ-ǇĞĂƌ�ƚĞƐƚ�ƚŽ�ŐĂƚŚĞƌ�ŝŶĨŽƌŵĂƟŽŶ�
ŽŶ�ƚĞƐƚŽƐƚĞƌŽŶĞ�ůĞǀĞůƐ�ŝŶ�'Z&��ŵĞŵďĞƌƐ͘� 

· dŚĞ�'Z&��tĞůůŶĞƐƐ�ĐŽŵŵŝƩĞĞ�ĐŽŶƟŶƵĞƐ�
ŽƵƌ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ZŽďĞƌƚƐŽŶ��ƌĂŝŶ�
,ĞĂůƚŚ�ǁŚŝĐŚ�ŽīĞƌƐ�ƐŚŽƌƚ�ŵŽŶƚŚůǇ�
ƚƌĂŝŶŝŶŐƐ͘ 

Internal Training 
· �ŽƌƌĞůĂƟŽŶ�ďĞƚǁĞĞŶ�^ůĞĞƉ�ĂŶĚ��ĂŶĐĞƌ 

'Z&���ĂƉƚĂŝŶ�WĂƵů�DĂƐŽŶ 
· ,ŽƌŵŽŶĞ�dĞƐƟŶŐ͗�dĞƐƚŽƐƚĞƌŽŶĞ 
   'Z&���K�>ŽƌĞůůŝ 
· �ŝƌƚǇ�,ĞůŵĞƚ�^ǇŶĚƌŽŵĞ 
   'Z&��&ŝƌĞĮŐŚƚĞƌƐ�>ĞĚŽƵǆ�ĂŶĚ�/ŶŐĞƌƐŽůů� 

dŚĞ�'ƌĂŶĚ�ZĂƉŝĚƐ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ǁĂƐ�ƐĞůĞĐƚĞĚ�ďǇ�KƌĞŐŽŶ�,ĞĂůƚŚ�ĂŶĚ�^ĐŝĞŶĐĞ�hŶŝǀĞƌƐŝƚǇ�ƚŽ�ƚĞƐƚ�ƚŚĞŝƌ�
ŶĞǁůǇ�ĚĞǀĞůŽƉĞĚ��ĚǀĂŶĐŝŶŐ�ƚŚĞ�tĞůůďĞŝŶŐ�ŽĨ�tŝůĚůĂŶĚ�&ŝƌĞĮŐŚƚĞƌƐ�ƉƌŽŐƌĂŵ�ĂƐ�ŝƚ�ĂƉƉůŝĞƐ�ƚŽ�^ƚƌƵĐƚƵƌĂů�
&ŝƌĞĮŐŚƚĞƌƐ͘�dŚŝƌƚǇ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŝůů�ŚĂǀĞ�ƚĂŬĞŶ�Ă�ƉƌĞ-ƚĞƐƚ�ĂŶĚ�ƐƵƌǀĞǇ�ďĞĨŽƌĞ�ƐƚĂƌƟŶŐ�ƚŚĞ�ƉƌŽŐƌĂŵ�ĂŶĚ�Ă�
ƉŽƐƚ-ƚĞƐƚ�ϵϬ�ĚĂǇƐ�ĂŶĚ�ϲ�ŵŽŶƚŚƐ�ĂŌĞƌ�ĐŽŵƉůĞƟŶŐ�ƚŚĞ�ƉƌŽŐƌĂŵ͘���Ǉ�ƉƌŽǀŝĚŝŶŐ�ƚŚĞ�ƚĞƐƚ�ƐƵďũĞĐƚƐ�ĨŽƌ�ƚŚĞ�
ĐůĂƐƐ͕�ŝƚ�ŽƉĞŶĞĚ�ƚŚĞ�ǁŚŽůĞ�ĚĞƉĂƌƚŵĞŶƚ�ŝŶƚŽ�ŚĂǀŝŶŐ�ĂĐĐĞƐƐ�ƚŽ�ƚŚĞ�ĨƵůů�ǁĞůůŶĞƐƐ�ƉƌŽŐƌĂŵ�ŽĨ�ϭϯ�ůĞƐƐŽŶƐ͘� 
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SAFETY COMMITTEE 
Mission��ŽŵƉůĞƟŶŐ�ŝŶǀĞƐƟŐĂƟŽŶƐ͕�ŝĚĞŶƟĨǇŝŶŐ�ƐĂĨĞƚǇ�ĐŽŶĐĞƌŶƐ�ĂŶĚ�ŵĂŬŝŶŐ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ƚŽ�ŝŵƉƌŽǀĞ�

ƐĂĨĞƚǇ�ǁŝƚŚŝŶ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘� 

· DŽŶŝƚŽƌĞĚ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ŝŵƉůĞŵĞŶƚĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ƐĂĨĞƌ�ǁŽƌŬƉůĂĐĞ�ƉƌĂĐƟĐĞƐ�ĨŽƌ�ŽƵƌ�ŵĞŵďĞƌƐ�ĂŶĚ� 
ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘ 

· &ŽĐƵƐĞĚ�ŽŶ�ĂĐĐŝĚĞŶƚ�ĂŶĚ�ŝŶũƵƌǇ�ƉƌĞǀĞŶƟŽŶ�ĂƐ�ǁĞůů�ĂƐ�ŝŶǀĞƐƟŐĂƟŽŶ͘ 

· ZĞǀŝĞǁĞĚ�ĂŶĚ�ŝŶǀĞƐƟŐĂƚĞĚ�ϰϳ�ŝŶũƵƌŝĞƐ�ĂŶĚ�Ϯϭ�ĂĐĐŝĚĞŶƚƐ͘ 

· EŽƚĞĚ�Ă�ϭϯй�ĚĞĐƌĞĂƐĞ�ŝŶ�ŝŶũƵƌŝĞƐ�ĂŶĚ�ŝŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�Ϯ�ĂĐĐŝĚĞŶƚƐ�ĨƌŽŵ�ϮϬϮϬ͘� 

· DĂĚĞ�ƉƌŽŐƌĞƐƐ�ŝŶ�ƌĞƉŽƌƟŶŐ�ĂŶĚ�ĚĂƚĂ�ĐŽůůĞĐƟŽŶ�ŝŶ�ĂŶ�ĞīŽƌƚ�ƚŽ�ƐƚĂƌƚ�ƚƌĂĐŬŝŶŐ�ƚƌĞŶĚƐ͘� 

· �ŽŵƉůĞƚĞĚ�ĂŶ�ĞǆƚĞŶƐŝǀĞ�ƌĞǀŝĞǁ�ŽĨ�ƚŚĞ�'Z&��>ŝŶĞ�ŽĨ��ƵƚǇ��ĞĂƚŚ�;>K��Ϳ�ĂŶĚ� 
>ŝŶĞ�ŽĨ��ƵƚǇ�/ŶũƵƌǇ�;>K�/Ϳ�ƉƌŽĐĞƐƐ͘� 

�ŽŵŵŝƩĞĞ�DĞŵďĞƌƐ͗�dƌĂŝŶŝŶŐ��ŚŝĞĨ��ŝůů�ZĂĐĞ͕��ĂƉƚĂŝŶ�DĂƌŬ�&ĂŶŬŚĂƵƐĞƌ͕��ĂƉƚĂŝŶ�<ĞǀŝŶ��ĂƌŵĞů͕� 
�ĂƉƚĂŝŶ��ĂŶ�sĂŶĚĞƌ,ǇĚĞ͕�&ŝƌĞĮŐŚƚĞƌ�^ƚĞǀĞ��ĚĂŵĐǌǇŬ͕�&ŝƌĞĮŐŚƚĞƌ�DĂƩ�^ƚĞǀĞŶƐ͕� 
ĂŶĚ��ĞƉƵƚǇ��ŚŝĞĨ�ZŽŶ�dĞŶŶĂŶƚ�ĂƐ�ĐŽƵŶƐĞů͘ 

�ƌ͘�^ĂůůǇ�dĂůďŽƚ�ĨƌŽŵ�,ĞĂůƚŚ�DŽƟŽŶ�WŚǇƐŝĐĂů�dŚĞƌĂƉǇ�ĚŝĚ�ƚǁŽ�ůĞƐƐŽŶƐ�
ůŝǀĞ͕�ǀŝĂ�ƚƌĂŝŶŝŶŐ�ƵŶŝƚƐ�;Ϯϰ�ůĞƐƐŽŶƐ�ƚŽƚĂůͿ�ƚŽ�ƚŚĞ�'Z&�͘���ƵƌŝŶŐ�ƚŚĞ�
ƐƉƌŝŶŐ͕�ƐŚĞ�ĐŽŶĐĞŶƚƌĂƚĞĚ�ŽŶ�ŝŶũƵƌǇ�ŝĚĞŶƟĮĐĂƟŽŶ�ĂŶĚ�ƐƚƌĞƚĐŚĞƐ͘��&ƌŽŵ�
ƚŚŝƐ�ůĞƐƐŽŶ͕�ĂƉƉƌŽǆŝŵĂƚĞůǇ�Ϯϲ�ƉĞŽƉůĞ�ƐŽƵŐŚƚ�ƚƌĞĂƚŵĞŶƚ͘��dŚĞ�ƌĞĐƵƌƌŝŶŐ�
ŝŶũƵƌǇ�ŝĚĞŶƟĮĞĚ�ǁĂƐ�ƐŚŽƵůĚĞƌƐ͕�ŶĞĐŬƐ�ĂŶĚ�ůĂĐŬ�ŽĨ�ƵƉƉĞƌ�ďĂĐŬ�ŵŽďŝůŝƚǇ͘��
&ƌŽŵ�ƚŚŝƐ�ĂŶĂůǇƐŝƐ͕�ƚŚĞ�WW��ĐŽŵŵŝƩĞĞ�ŝƐ�ƌĞǀŝĞǁŝŶŐ�ŽƵƌ�ƐƵƐƉĞŶĚĞƌƐ�

ĂŶĚ�ƚŚĞ�DĂƐŬ�ZŽŽŵ�ŝƐ�ƚĞƐƟŶŐ�ƐŽŵĞ�^����ŵŽĚŝĮĐĂƟŽŶƐ�;ƐƉĞĐŝĮĐĂůůǇ�ĂĚĚŝŶŐ�Ă�ĐŚĞƐƚ�ƐƚƌĂƉ�ĂŶĚ�
ƉŽƐƐŝďůǇ�ŵŽĚŝĨǇŝŶŐ�ƚŚĞ�ǁĂŝƐƚ�ďĞůƚͿ͘����ƐĞĐŽŶĚ�ůĞƐƐŽŶ�ǁĂƐ�ŐŝǀĞŶ�ƚŚŝƐ�ǁŝŶƚĞƌ͕�ƐƉĞĐŝĮĐĂůůǇ�ǁŝƚŚ�ŽƵƌ�
ŽůĚĞƌ�ĮƌĞĮŐŚƚĞƌƐ�ŝŶ�ŵŝŶĚ�ŽŶ�ŝŶũƵƌǇ�ƌĞŚĂďŝůŝƚĂƟŽŶ  ͘

'Z&��ŵĞŵďĞƌƐ�ĂŶĚ�ƚŚĞŝƌ�ĨĂŵŝůŝĞƐ�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�
ƚŚĞ�ϮϬƚŚ��ŶŶŝǀĞƌƐĂƌǇ�ϵͬϭϭ�DĞŵŽƌŝĂů�^ƚĂŝƌ��ůŝŵď͘ 

WELLNESS 
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COMMUNITY RISK REDUCTION - FIRE PREVENTION 

Mission WƌŽƚĞĐƟŶŐ�ĂŐĂŝŶƐƚ�ůŽƐƐ�ŽĨ�ůŝĨĞ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ƚŚƌŽƵŐŚ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƉƌĞǀĞŶƟŽŶ�ĞīŽƌƚƐ͘� 

Inspections and Building Assessments 
· &ŽĐƵƐĞĚ�ŽŶ�ŚŝŐŚĞƐƚ�ƌŝƐŬ�ďƵŝůĚŝŶŐƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�KƉĞƌĂƟŽŶĂů�WĞƌŵŝƚ�ƉƌŽŐƌĂŵ͘��ĞůĂǇƐ�ǁĞƌĞ�

ĞǆƉĞƌŝĞŶĐĞĚ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ŝŶƐƉĞĐƟŽŶ�ĐǇĐůĞ�ĚƵĞ�ƚŽ�ŵĂŶǇ�ůŽĐĂů�ďƵƐŝŶĞƐƐĞƐ�ŚĂǀŝŶŐ�ŶĞǁ�ŵĂŝŶƚĞŶĂŶĐĞ�
ƐƚĂī�ůĂĐŬŝŶŐ�ŝŶƐƟƚƵƟŽŶĂů�ŬŶŽǁůĞĚŐĞ͘�dŚŝƐ�ŶĞĐĞƐƐŝƚĂƚĞĚ�'Z&��/ŶƐƉĞĐƚŽƌƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĂĚĚŝƟŽŶĂů�
ĞĚƵĐĂƟŽŶ�ŽŶ�ĮƌĞ�ĐŽĚĞƐ͘� 

· tŽƌŬĞĚ�ǁŝƚŚ�ǀĂƌŝŽƵƐ�ĐŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŽ�ĚĞǀĞůŽƉ�ƌƵůĞƐ�ĨŽƌ�^ŽĐŝĂů��ŽŶĞƐͬ�ŝƐƚƌŝĐƚƐ�ƚŽ�ĂĚĂƉƚ�ƚŽ�ƚŚĞ�
ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�ƐŽĐŝĂů�ĚŝƐƚĂŶĐĞĚ�ŐĂƚŚĞƌŝŶŐ͘� 

· WƌŽǀŝĚĞĚ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ĞŶĨŽƌĐĞŵĞŶƚ�ĨŽůůŽǁ-ƵƉ�ŽŶ�ŶƵŝƐĂŶĐĞ�ƌĞƉŽƌƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�
ZĞĐƌĞĂƟŽŶĂů�&ŝƌĞ�WĞƌŵŝƚ�WƌŽŐƌĂŵ͘� 

· dŚĞ�&ŝƌĞ�Θ�>ŝĨĞ�^ĂĨĞƚǇ�;&>^Ϳ�WƌŽŐƌĂŵ�ĞǆƉĞƌŝĞŶĐĞĚ�ĚĞůĂǇƐ�ŝŶ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ĮƌĞ�
ƉƌŽƚĞĐƟŽŶ�ƐǇƐƚĞŵƐ�ĚƵĞ�ƚŽ�ĐŽŶƚƌĂĐƟŶŐ�ĐŽŵƉĂŶŝĞƐ�ŚŝƌŝŶŐ�ŝŶĞǆƉĞƌŝĞŶĐĞĚ�ƉĞƌƐŽŶŶĞů͘�,ŝƐƚŽƌŝĐĂů�ůĞǀĞů�
ŽĨ�ĐŽŵƉůŝĂŶĐĞ�ŽĨ�ϵϬй�ĨŽƌ�ŝŶƐƉĞĐƟŽŶ͕�ƚĞƐƟŶŐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ǁĂƐ�ƐƟůů�ĂďůĞ�ƚŽ�ďĞ�ĂĐŚŝĞǀĞĚ͘� 

· &ŝƌĞ�ƐƵƉƉƌĞƐƐŝŽŶ�ĐƌĞǁƐ�ĐŽŶƟŶƵĞĚ�ŝŶƐƉĞĐƟŽŶƐ�ŽĨ�ŚŝŐŚ�ƌŝƐŬ�ŽĐĐƵƉĂŶĐŝĞƐ�ƚŚƌŽƵŐŚ�ŽƵƌ�ZŝƐŬ��ƐƐĞƐƐŵĞŶƚ�
WƌŽŐƌĂŵ͕�ŵĂŬŝŶŐ�ŬĞǇ�ĮƌĞ�ƉƌŽƚĞĐƟŽŶ�ĂŶĚ�ŚĂǌĂƌĚ�ŝŶĨŽƌŵĂƟŽŶ�ĂǀĂŝůĂďůĞ�ĚƵƌŝŶŐ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ͘� 

· WƌŽǀŝĚĞĚ�ƚƌĂŝŶŝŶŐ�ĞǀĞŶƚƐ�ƚŽ�ĞĚƵĐĂƚĞ�ŽƉĞƌĂƚŽƌƐ�ŽĨ�DŽďŝůĞ�&ŽŽĚ�WƌĞƉĂƌĂƟŽŶ�sĞŚŝĐůĞƐ�;D&sƐͿ�ŽŶ�
ƐĂĨĞƚǇ�ƌĞŐƵůĂƟŽŶƐ�ƚŽ�ĞŶĐŽƵƌĂŐĞ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĨŽŽĚ�ƚƌƵĐŬ�ƐĐĞŶĞ�ŝŶ�ƚŚĞ��ŝƚǇ͘� 

· tŽƌŬĞĚ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ͛Ɛ�DĞĐŚĂŶŝĐĂů��ĞƉĂƌƚŵĞŶƚ�ƚŽ�ŝĚĞŶƟĨǇ�ĐŽŵƉĂŶŝĞƐ�ǁŚŽ�ŶĞĞĚ�ƚŽ�ŝŶƐƚĂůů�
ĂĚĚŝƟŽŶĂů�ĐĂƌďŽŶ�ĚŝŽǆŝĚĞ�;�KϮͿ�ĚĞƚĞĐƟŽŶ�ĂŶĚ�ĂůĂƌŵ�ƐǇƐƚĞŵƐ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞŝƌ�ďĞǀĞƌĂŐĞ� 
ĚŝƐƉĞŶƐŝŶŐ�ŽƉĞƌĂƟŽŶƐ͘� 

 

dŚĞ�WƌŽƉĞƌƚǇ�^ĂǀĞĚ�ZĂƚĞ�ŝƐ�
ĐĂůĐƵůĂƚĞĚ�ďǇ�ĐŽŵƉĂƌŝŶŐ�ĮƌĞ�
ƉƌŽƉĞƌƚǇ�ůŽƐƐĞƐ�ĂŐĂŝŶƐƚ�ƚŚĞ�
ƉƌĞ-ŝŶĐŝĚĞŶƚ�ǀĂůƵĞ�ŽĨ�ƚŚĞ�
ƉƌŽƉĞƌƚǇ͘�dŚĞƐĞ�ƐĂǀĞ�ƌĂƚĞƐ�
ŚĂǀĞ�ƌĞŵĂŝŶĞĚ�ŚŝŐŚ͕�ǀĂƌǇŝŶŐ�
ŽŶůǇ�ƐůŝŐŚƚůǇ�ĨƌŽŵ�ǇĞĂƌ�ƚŽ�
ǇĞĂƌ͘�ϮϬϭϱ�ǁĂƐ�ƚŚĞ�ŽŶůǇ�ǇĞĂƌ�
ƐŝŶĐĞ�ϮϬϭϮ�ƚŚĂƚ�ƉƌŽƉĞƌƚǇ�
ƐĂǀĞĚ�ƌĂƚĞƐ�ĚŝƉƉĞĚ�ďĞůŽǁ�
ϵϱй͘�>ŽŽŬŝŶŐ�Ăƚ�ƚŚĞ�ƉĂƐƚ�
ĚĞĐĂĚĞ͕�ƚŚĞ�ƚƌĞŶĚ�ƐŚŽǁƐ�Ă�
ƐůŝŐŚƚ�ĚĞĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ƌĂƚĞ�ŽĨ�
ƉƌŽƉĞƌƚǇ�ƐĂǀĞĚ͘ 
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Construction/Plan Review 
· WƌŽǀŝĚŝŶŐ�ƚĞĐŚŶŝĐĂů�ĞǆƉĞƌƟƐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�ĮƌĞ�

ƉƌŽƚĞĐƟŽŶ�ƐǇƐƚĞŵ�ŝŶƐƚĂůůĂƟŽŶ�ĂŶĚ�ĂĐĐĞƉƚĂŶĐĞ�ĨŽƌ� 
ŶĞǁ�ďƵŝůĚŝŶŐ�ĂŶĚ�ƌĞŵŽĚĞůŝŶŐ�ƉƌŽũĞĐƚƐ�ƐƚĂƌƟŶŐ�ǁŝƚŚ� 
ƉƌĞ-ĐŽŶƐƚƌƵĐƟŽŶ�ŵĞĞƟŶŐƐ�ǁŝƚŚ�ďƵŝůĚĞƌƐ�ĂŶĚ�
ĚĞǀĞůŽƉĞƌƐ�ĂŶĚ�ĐŽŶƟŶƵŝŶŐ�ĚƵƌŝŶŐ�ƉůĂŶ�ƌĞǀŝĞǁƐ�ĂŶĚ�
ĐŽŶƐƵůƚĂƟŽŶ�ǁŝƚŚ�ĐŽŶƚƌĂĐƚŽƌƐ͘� 

· WĞƌĨŽƌŵĞĚ�ϯϱϬ�&ŝƌĞ��ůĂƌŵ�ĂŶĚ�^ƵƉƉƌĞƐƐŝŽŶ�^ǇƐƚĞŵ�
WůĂŶ�ZĞǀŝĞǁƐ�ĚƵĞ�ƚŽ�ƐƚƌŽŶŐ�ĐŽŶƐƚƌƵĐƟŽŶ�ĂĐƟǀŝƚǇ�ŝŶ�
ƚŚĞ��ŝƚǇ͘� 

· �ŽŵƉůĞƚĞĚ�ϴϱϬ�&ŝƌĞ��ůĂƌŵ�ĂŶĚ�^ƵƉƉƌĞƐƐŝŽŶ�^ǇƐƚĞŵ�
ƌŽƵŐŚ-ŝŶ�ĂŶĚ�ĮŶĂů�ŝŶƐƉĞĐƟŽŶƐ�ǁŝƚŚ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϱϬ�
ŽĨ�ƚŚĞ�ĮŶĂů�ŝŶƐƉĞĐƟŽŶƐ�ďĞŝŶŐ�ĨŽƌ�ůĂƌŐĞƌ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�
ƌĞƋƵŝƌĞĚ�ƚŚĞ�ƉĂƌƟĐŝƉĂƟŽŶ�ŽĨ�ƚǁŽ�ƚŽ�ĮǀĞ�ŝŶƐƉĞĐƚŽƌƐ͘� 

 

Investigations 
· dŚĞƌĞ�ǁĞƌĞ�ŶŽ�ĮƌĞ�ĨĂƚĂůŝƟĞƐ�

ĚƵƌŝŶŐ�ƚŚĞ�ǇĞĂƌ�ĂŶĚ�ƚŚĞ�
ĂŵŽƵŶƚ�ŽĨ�ĮƌĞ-ƌĞůĂƚĞĚ�ŝŶũƵƌŝĞƐ�
ƚŽ�ĐŝǀŝůŝĂŶƐ�ĂŶĚ�ĮƌĞĮŐŚƚĞƌƐ�
ĂůƐŽ�ĚĞĐƌĞĂƐĞĚ͘� 

· �ƵĞ�ƚŽ�ĨŽƵƌ�ůĂƌŐĞ-ůŽƐƐ�
ƐƚƌƵĐƚƵƌĞ�ĮƌĞƐ͕�ƚŚĞ�ƚŽƚĂů�ĮƌĞ�
ůŽƐƐ�ĨŽƌ�ƚŚĞ�ǇĞĂƌ�ŝŶĐƌĞĂƐĞĚ�ďǇ�
ŽǀĞƌ�ΨϮ͕ϬϬϬ͕ϬϬϬ͘ 

· /ŶǀĞƐƟŐĂƚŽƌƐ�ĐŽŶƟŶƵĞ�ƚŽ�ǁŽƌŬ�
ǁŝƚŚ�ŽƚŚĞƌ�ĂŐĞŶĐŝĞƐ�ŽŶ�ůĂƌŐĞƌ�
ŝŶĐŝĚĞŶƚƐ�ĂŶĚ�ƐƵƐƉŝĐŝŽƵƐ�ĮƌĞƐ͘� 

· ^ƵƉƉŽƌƚ�ƌĞĐĞŝǀĞĚ�ĨƌŽŵ�
DŝĐŚŝŐĂŶ�^ƚĂƚĞ�WŽůŝĐĞ�ĂŶĚ�
<ĞŶƚ��ŽƵŶƚǇ�^ŚĞƌƌŝī͛Ɛ�
�ĞƉĂƌƚŵĞŶƚ�ĐĂŶŝŶĞƐ�ŽŶ�
ĚĞƚĞƌŵŝŶŝŶŐ�ƚŚĞ�ƵƐĞ�ŽĨ�ĂĐĐĞůĞƌĂŶƚƐ͕�ĨƌŽŵ�ƚŚĞ�&ĞĚĞƌĂů��ƵƌĞĂƵ�ŽĨ��ůĐŽŚŽů͕�dŽďĂĐĐŽ͕�&ŝƌĞĂƌŵƐ�ĂŶĚ�
�ǆƉůŽƐŝǀĞƐ�ŝŶ�ŚĞůƉŝŶŐ�ĚĞƚĞƌŵŝŶĞ�ĐĂƵƐĞ�ĂŶĚ�ŽƌŝŐŝŶ�ĂŶĚ�ĨƌŽŵ�ƚŚĞ�'ZW��ǁŚŽ�ĂŝĚ�ŝŶ�ĐŽůůĞĐƟŶŐ�ĞǀŝĚĞŶĐĞ͕�
ŝŶƚĞƌǀŝĞǁŝŶŐ�ǁŝƚŶĞƐƐĞƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ĨƵƌƚŚĞƌ�ŝŶǀĞƐƟŐĂƟŽŶ�ŝŶƚŽ�ƐƵƐƉĞĐƚĞĚ�ŝŶĐĞŶĚŝĂƌǇ�ĮƌĞƐ͘� 

 

COMMUNITY RISK REDUCTION - FIRE PREVENTION 
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Risk Assessments/Home Safety Assessments 

dŚŝƐ�ŵĂƉ�ĚŝƐƉůĂǇƐ�ƚŚĞ�ĐŽŵďŝŶĞĚ�ĞīŽƌƚƐ�ŽĨ�ƉƌĞǀĞŶƟŽŶ�ĂŶĚ�ƐƵƉƉƌĞƐƐŝŽŶ�ƉĞƌƐŽŶŶĞů�ƚŽ�ŵŝƟŐĂƚĞ�
ŚĂǌĂƌĚƐ�ƚŚƌŽƵŐŚ�ĐŽŵŵĞƌĐŝĂů�ƉƌŽƉĞƌƚǇ�ƌŝƐŬ�ĂƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�ŚŽŵĞ�ƐĂĨĞƚǇ�ĂƐƐĞƐƐŵĞŶƚƐ͘ 
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Commercial Plan Reviews 

dŚŝƐ�ŵĂƉ�ĚŝƐƉůĂǇƐ�ƉůĂŶ�ƌĞǀŝĞǁ�ĂĐƟǀŝƚǇ�ĨŽƌ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ�ĂŶĚ�ƌĞŶŽǀĂƟŽŶ�ƉƌŽũĞĐƚƐ͕�ǁŚŝĐŚ�ĐŽƌƌĞůĂƚĞƐ�
ǁŝƚŚ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ƉŽƚĞŶƟĂů�ƌŝƐŬ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƌĞůĂƚĞĚ�ƚŽ�ĞĐŽŶŽŵŝĐ�ŐƌŽǁƚŚ͘ 
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Public Education 
· KƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ĞĚƵĐĂƚĞ�ƚŚĞ�ƉƵďůŝĐ�ĂďŽƵƚ�ĮƌĞ�ƐĂĨĞƚǇ�ǁĞƌĞ�ůŝŵŝƚĞĚ�ĚƵĞ�ƚŽ�ůŽĐŬĚŽǁŶƐ�ĂŶĚ�

ƌĞƐƚƌŝĐƟŽŶƐ�ƉƵƚ�ŝŶ�ƉůĂĐĞ�ĚƵĞ�ƚŽ��Ks/�-ϭϵ͘� 
· WƌŽǀŝĚĞĚ�ǀŝƌƚƵĂů�ĮƌĞ�ƐĂĨĞƚǇ�ĞĚƵĐĂƟŽŶ�ƚŽ�ĞůĞŵĞŶƚĂƌǇ�ĂŶĚ�ƐĞĐŽŶĚĂƌǇ�ƐĐŚŽŽůƐ�ĨŽƌ�ĐŚŝůĚƌĞŶ�ŝŶ�Ăůů�

ŐƌĂĚĞ�ůĞǀĞůƐ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŽ�ƉĂƌĞŶƚƐ�ŽĨ�ƐĐŚŽŽů-ĂŐĞ�ĐŚŝůĚƌĞŶ�ƚŚƌŽƵŐŚ�ƚŚĞ�'ƌĂŶĚ�ZĂƉŝĚƐ�WƵďůŝĐ�^ĐŚŽŽů�
;'ZW^Ϳ�WĂƌĞŶƚƐ�hŶŝǀĞƌƐŝƚǇ�ƉƌŽŐƌĂŵ͘� 

· KƵƌ�ZĞƐŝĚĞŶƟĂů�^ĂĨĞƚǇ�WƌŽŐƌĂŵ�ŝŵƉůĞŵĞŶƚĞĚ�Ă�^ĞůĨ-/ŶƐƚĂůů�WƌŽŐƌĂŵ͕�ŝŶĐůƵĚŝŶŐ�Ă�ǀŝƌƚƵĂů�ĞĚƵĐĂƟŽŶ�
ĐŽŵƉŽŶĞŶƚ�ƚŽ�ĐŽŶƟŶƵĞ�ĞƋƵŝƉƉŝŶŐ�ŚŽŵĞƐ�ǁŝƚŚ�ƚŚĞ�ƌĞƋƵŝƌĞĚ�ŶƵŵďĞƌ�ŽĨ�ƐŵŽŬĞ�ĂŶĚ�ĐĂƌďŽŶ�
ŵŽŶŽǆŝĚĞ�ĂůĂƌŵƐ͘� 

Residential Safety Program (RSP) 

Mission dŽ�ĚĞůŝǀĞƌ�ĮƌĞ�ƐĂĨĞƚǇ�ĞĚƵĐĂƟŽŶ�ĚŝƌĞĐƚůǇ�ƚŽ�ŽƵƌ�ĐŝƟǌĞŶƐ�ǁŚŝůĞ�ĐŽŶĚƵĐƟŶŐ�ŚŽŵĞ�ƐĂĨĞƚǇ�
ĂƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�ŝŶƐƚĂůůŝŶŐ�ƐŵŽŬĞ�ĂŶĚ�ĐĂƌďŽŶ�ŵŽŶŽǆŝĚĞ�;�KͿ�ĂůĂƌŵƐ͘ 

 

· EĂƟŽŶĂůůǇ�ƌĞĐŽŐŶŝǌĞĚ�ĂƐ�ƚŚĞ�ďĞƐƚ�ƉƌŽŐƌĂŵ�ŽĨ�ŝƚƐ�ŬŝŶĚ͕�ƚŚĞ�Z^W�ĐŽŶƟŶƵĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�'Z&�͛Ɛ�ĨĞĚĞƌĂůůǇ�
ĨƵŶĚĞĚ�ŝŶŝƟĂƟǀĞ�ƚŽǁĂƌĚƐ�ŚŽŵĞ�ĮƌĞ��ŽŵŵƵŶŝƚǇ�ZŝƐŬ�ZĞĚƵĐƟŽŶ�;�ZZͿ͘� 

· ϵϵϰ�ƐŵŽŬĞ�ĂůĂƌŵƐ�ĂŶĚ�ϯϳϯ��K�ĂůĂƌŵƐ�ǁĞƌĞ�ŝŶƐƚĂůůĞĚ�ŝŶ�ϭϱϬ�ŚŽŵĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ͘� 
· �ƵĞ�ƚŽ��Ks/�-ϭϵ�ĐŚĂůůĞŶŐĞƐ͕�'Z&��ƉƌŽǀŝĚĞĚ�ƐŵŽŬĞ�ĂůĂƌŵƐ�ƚŽ�ŚŽŵĞŽǁŶĞƌƐ�ǁŝƚŚ�Ă�ƐĞůĨ-ŝŶƐƚĂůůĂƟŽŶ�

ŽƉƟŽŶ�ǁŚĞƌĞ�ĂŶ�ŽŶůŝŶĞ�ĂƐƐĞƐƐŵĞŶƚ�ǁĂƐ�ĐŽŵƉůĞƚĞĚ�ĂůŽŶŐ�ǁŝƚŚ�ĂŶ�ĞĚƵĐĂƟŽŶĂů�ƉŚŽŶĞ�ĐŽŶĨĞƌĞŶĐĞ͘� 
· ϭϱй�ŽĨ�ƌĞŵŽǀĞĚ�ƐŵŽŬĞ�ĂůĂƌŵƐ�ǁĞƌĞ�ĨŽƵŶĚ�ƚŽ�ďĞ�

ŝŶŽƉĞƌĂďůĞ�ĂŶĚ�ϲϴй�ŽĨ�ŚŽŵĞƐ�ĂƐƐĞƐƐĞĚ�ŚĂĚ�ƚǁŽ�Žƌ�
ůĞƐƐ�ǁŽƌŬŝŶŐ�ƐŵŽŬĞ�ĚĞƚĞĐƚŽƌƐ�ŝŶƐƚĂůůĞĚ͘� 

· ^ŝŶĐĞ�ϮϬϭϯ͕�ϲϲ͕Ϭϵϴ�ƐŵŽŬĞ�ĂŶĚ�ϵ͕ϵϰϵ��K�ĂůĂƌŵƐ�ŚĂǀĞ�
ďĞĞŶ�ŝŶƐƚĂůůĞĚ�ŝŶ�ϭϬ͕ϵϲϬ�ŚŽŵĞƐ͘ 
 

WƌŽŐƌĂŵ�ĐŽŽƌĚŝŶĂƟŽŶ�ǁŝƚŚ�'ƌĂŶĚ�ZĂƉŝĚƐ�WƵďůŝĐ�^ĐŚŽŽůƐ͕�
�ŵĞƌŝĐĂŶ�ZĞĚ��ƌŽƐƐ͕��ĞƚŚĂŶǇ��ŚƌŝƐƟĂŶ�^ĞƌǀŝĐĞƐ͕�^ƉĞĐƚƌƵŵ�
,ĞĂůƚŚ�^ĞƌǀŝĐĞƐ͕��ŝƐĂďŝůŝƚǇ��ĚǀŽĐĂƚĞƐ�ŽĨ�'ƌĂŶĚ�ZĂƉŝĚƐ͕�
�d���ŶĞƌŐǇ͕�ŶĞŝŐŚďŽƌŚŽŽĚ�ĂƐƐŽĐŝĂƟŽŶƐ͕�'ƌĂŶĚ�ZĂƉŝĚƐ�

COMMUNITY RISK REDUCTION - FIRE PREVENTION 
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Fire Match Program  

Mission��ƐƐĞƐƐŝŶŐ�Ă�ĐŚŝůĚΖƐ�ůĞǀĞů�ŽĨ�ĮƌĞ�ŝŶƚĞƌĞƐƚ�ĂŶĚ�ƉƌŽǀŝĚŝŶŐ�ĞĂƌůǇ�ŝŶƚĞƌǀĞŶƟŽŶ�ƚŚƌŽƵŐŚ�ĮƌĞ�ƐĂĨĞƚǇ�
ĞĚƵĐĂƟŽŶĂů�ƚŽŽůƐ͘� 

· �Ŷ�ĞĂƌůǇ�ǇĞĂƌ�ŝŶŇƵǆ�ŽĨ�ƌĞĨĞƌƌĂůƐ�ĚƵĞ�ƚŽ�ůŽŽƐĞŶĞĚ��Ks/�-ϭϵ�ƌĞƐƚƌŝĐƟŽŶƐ�ĞŶĚĞĚ�ŝŶ�Ă�ŶĞĂƌ�ĂǀĞƌĂŐĞ�
ŶƵŵďĞƌ�ŽĨ�Ϯϰ�ƌĞĨĞƌƌĂůƐ�ĨŽƌ�ƚŚĞ�ǇĞĂƌ͘ 

· tŽƌŬŝŶŐ�ƚŽ�ƵƉĚĂƚĞ�ƚŚĞ�ĐƵƌƌĞŶƚ�'ƌĂŶĚ�ZĂƉŝĚƐ�&ŝƌĞ�DĂƚĐŚ�WƌŽŐƌĂŵ�ďƌŽĐŚƵƌĞ͘� 

· WĂƌƚŶĞƌŝŶŐ�ǁŝƚŚ�<ĞŶƚ��ŽƵŶƚǇ�WƌŽďĂƟŽŶ͕��ŚŝůĚ�WƌŽƚĞĐƟǀĞ�^ĞƌǀŝĐĞƐ͕�DŝĐŚŝŐĂŶ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�,ĞĂůƚŚ�
ĂŶĚ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�ĂŶĚ�tǇŽŵŝŶŐ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ͕�'ƌĂŶĚ�ZĂƉŝĚƐ�WƵďůŝĐ�^ĐŚŽŽůƐ�ĂŶĚ�ƚŚĞ�
ĐŽƵŶƐĞůŝŶŐ�ĂŐĞŶĐŝĞƐ�ŽĨ�����ůŽĚŐĞƩ͕��ƌďŽƌ��ŝƌĐůĞ�ĂŶĚ�tƌĂƉ��ƌŽƵŶĚ͘� 

 

ϮϮ�ŽĨ�Ϯϰ�ũƵǀĞŶŝůĞƐ�ƌĞĐĞŝǀĞĚ�ĞĚƵĐĂƟŽŶ  ͗

· ϭϯ�ĐŽŵƉůĞƚĞĚ�ƚŚĞ�ϲ-ŵŽŶƚŚ�ŵŽŶŝƚŽƌŝŶŐ�ƉĞƌŝŽĚ 

· ϱ�ĂƌĞ�ĐƵƌƌĞŶƚůǇ�ŝŶ�ƚŚĞ�ϲ-ŵŽŶƚŚ�ŵŽŶŝƚŽƌŝŶŐ�ƉĞƌŝŽĚ 

· Ϯ�ƌĞĐĞŝǀĞĚ�ĞĚƵĐĂƟŽŶ͕�ďƵƚ�ĂƌĞ�ƚŽŽ�ǇŽƵŶŐ�ĨŽƌ�ŵŽŶŝƚŽƌ 

· ϭ�ƉůĂĐĞĚ�ŝŶ�ƚŚĞ�ĐƵƐƚŽĚǇ�ŽĨ�<ĞŶƚ��ŽƵŶƚǇ��ŽƵƌƚƐ 

· ϭ�ůŽƐƚ�ĐŽŶƚĂĐƚ�ĂŌĞƌ�ŵŽǀŝŶŐ 

COMMUNITY RISK REDUCTION - FIRE PREVENTION 
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2021 BATTALION CHIEF SUMMARY 
KƵƌ�ŚŝŐŚĞƐƚ�ƌĂŶŬŝŶŐ�ƐƵƉƉƌĞƐƐŝŽŶ�ŽĸĐĞƌƐ�ĚŝƌĞĐƚ�ůĂƌŐĞ-ƐĐĂůĞ�ĞŵĞƌŐĞŶĐǇ�ƐĐĞŶĞƐ͕�ďƌŝŶŐ�ĚŝƌĞĐƟŽŶ�ĨƌŽŵ�
ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ƚŽ�ŽƵƌ�ĐƌĞǁƐ�ĂŶĚ�ƚĞŶĚ�ƚŽ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƐƵƉƉƌĞƐƐŝŽŶ�ƉĞƌƐŽŶŶĞů͘�dŚĞǇ�ƉƌŽǀŝĚĞ�ĐŽŽƌĚŝŶĂƟŽŶ�ŽĨ�
ĐŽŵŵƵŶŝƚǇ�ŝŶƚĞƌĂĐƟŽŶ�ŽƉƉŽƌƚƵŶŝƟĞƐ�;�/K͛ƐͿ͕�ƉĞƌƐŽŶŶĞů�ƉŚǇƐŝĐĂůƐ͕�ĂĐĐŝĚĞŶƚ�ĂŶĚ�ŝŶũƵƌǇ�ŝŶǀĞƐƟŐĂƟŽŶƐ�ĂŶĚ�
ŵĂŶĂŐĞ��ŽǀŝĚ�ƌĞůĂƚĞĚ-ŝƐƐƵĞƐ͘��ĚĚŝƟŽŶĂů�ǁŽƌŬ�ŝƐ�ĚŽŶĞ�ƚŽ�ƉƌŽǀŝĚĞ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�ƉĞƌƐŽŶŶĞů�ŝŶƚĞƌĂĐƟŽŶƐ�ǁŝƚŚ�
dƌĂŝŶŝŶŐ͕��ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ�ĂŶĚ�WƌĞǀĞŶƟŽŶ͘�dŚĞǇ�ĂůƐŽ�ŚĂǀĞ�Ă�ĨŽĐƵƐ�ŽŶ�ƉƌŽǀŝĚŝŶŐ�ŝŶƉƵƚ�ŝŶƚŽ�ƚŚĞ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ŽƵƌ�ĞŵƉůŽǇĞĞƐ͘�dŚĞ�^ŽƵƚŚ��ĂƩĂůŝŽŶ��ŚŝĞĨƐ�ŚĂǀĞ�ƚŚĞ�ĂĚĚŝƟŽŶĂů�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�
ŽĨ�ŵĂŶĂŐŝŶŐ�ĚĂŝůǇ�ƉĞƌƐŽŶŶĞů�ƐƚĂĸŶŐ�ƚŽ�ĂƐƐƵƌĞ�ĂŶ�ĞīĞĐƟǀĞ�ƌĞƐƉŽŶƐĞ͘ 

NORTH BATTALION SOUTH BATTALION 

Dave  
Noorman 
 

· sĞŚŝĐůĞ��ǆƚƌŝĐĂƟŽŶ 

· DĂĐŚŝŶĞ��ǆƚƌŝĐĂƟŽŶ 

Jack  
Johnson 
 

^ƉĞĐŝĂů�KƉĞƌĂƟŽŶƐ� 

· dĞĐŚ�ZĞƐĐƵĞ 

· ,ĂǌŵĂƚ�ZĞƐƉŽŶƐĞ 

· tĂƚĞƌ�ZĞƐĐƵĞ 

Collin Kelly 
(Retired), 

Ed Braman  
 

· dƌĂŝŶŝŶŐ�>ŝĂŝƐŽŶ 

· DƵƚƵĂů��ŝĚ�>ŝĂŝƐŽŶ 

· 'ĞƌĂůĚ�Z͘�&ŽƌĚ��ŝƌƉŽƌƚ�
>ŝĂŝƐŽŶ 

Mark  
Noorman 
 

· �ƉƉĂƌĂƚƵƐ�/ŶǀĞŶƚŽƌǇ 

· KƌŐĂŶŝǌĂƟŽŶ 

Eric  
Freeman 
 

· ZĞĐƌƵŝƚŵĞŶƚ 

· KƵƚƌĞĂĐŚ 

Kathleen 
Thompson 
 

· tĞůůŶĞƐƐ�WƌŽŐƌĂŵ�
DĂŶĂŐĞƌ 
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SPECIAL OPERATIONS 

 

TECHNICAL RESCUE 
· ,ŝŐŚ�ƌŝƐŬ�^ƉĞĐƚƌƵŵ�,ĞĂůƚŚ�ĞůĞǀĂƚŽƌ�

ĞŶƚƌĂƉŵĞŶƚ�ƌĞƐĐƵĞ 

· dĞĂŵ�ĨŽĐƵƐ�ŽŶ�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ŝŶĐƌĞĂƐŝŶŐ�
ŝŶŝƟĂů�ĂŶĚ�ĐŽŶƟŶƵŝŶŐ�ĞĚƵĐĂƟŽŶ�ƚƌĂŝŶŝŶŐ͘� 

· dĞĂŵ�ŵĞŵďĞƌƐ�ƌĞĐĞŝǀĞĚ�ƚƌĂŝŶŝŶŐ�ŝŶ�ƚŚĞ�
ŵŽƐƚ�ƵƉ�ƚŽ�ĚĂƚĞ�ƚĞĐŚŶŝƋƵĞƐ�ĚƵƌŝŶŐ�
ƐĐŚĞĚƵůĞĚ�ŝŶ-ŚŽƵƐĞ�ƚƌĂŝŶŝŶŐƐ�ĂƐ�ǁĞůů�ĂƐ�
ŽƵƚƐŝĚĞ�ƚƌĂŝŶŝŶŐ�ƚŚĂƚ�ŝŶĐůƵĚĞĚ͗�DĂĐŚŝŶĞ�
ZĞƐĐƵĞ�KƉĞƌĂƟŽŶƐ͕�ZŽƉĞ�ZĞƐĐƵĞ�
dĞĐŚŶŝĐŝĂŶ͕�dƌĞŶĐŚ�ZĞƐĐƵĞ�KƉĞƌĂƟŽŶƐ� 
ĂŶĚ��ƵŝůĚŝŶŐ��ŽůůĂƉƐĞ�dĞĐŚŶŝĐŝĂŶ͘ 

· ZĞƐĐƵĞ�Ϯ�ŝŶĐƌĞĂƐĞĚ�ƚŚĞŝƌ�ĐĂƉĂďŝůŝƟĞƐ�ǁŝƚŚ�ĂŶ�ĞŶŚĂŶĐĞĚ�ĞƋƵŝƉŵĞŶƚ�ĐĂĐŚĞ�ǁŚŝůĞ�ǁŽƌŬ�ďĞŐĂŶ�ƚŽ�ƌĞƉůĂĐĞ�
dĞĐŚ�ϭ�;,ĞĂǀǇ�ZĞƐĐƵĞͿ�ĂŶĚ�dĞĐŚ�Ϯ�;�ŝƌ��ĞůŝǀĞƌǇ�sĞŚŝĐůĞͿ͘ 

· ZĞƟƌĞŵĞŶƚƐ�ŽĨ�ƚǁŽ�ĨŽƵŶĚŝŶŐ�ƚĞĂŵ�ŵĞŵďĞƌƐ�ǁŚŽ�ůĂŝĚ�Ă�ƐƚƌŽŶŐ�ĨŽƵŶĚĂƟŽŶ�ĂŶĚ�ƉƌŽǀŝĚĞĚ�ůĞĂĚĞƌƐŚŝƉ�ƚŽ�
ŵŽǀĞ�ƚŚĞ�ƚĞĂŵ�ĨŽƌǁĂƌĚ�ƚŽŽŬ�ƉůĂĐĞ͘�dŚĂŶŬƐ�ƚŽ�>ƚ͘��ƌŽŶƐŽŶ��ĂƌŶĞƐ�ĂŶĚ�����ŽůůŝŶ�<ĞůůǇ�ĨŽƌ�ƚŚĞŝƌ�ǇĞĂƌƐ�ŽĨ�
ƐĞƌǀŝĐĞ�ĂŶĚ�ƐĂĐƌŝĮĐĞ͘� 
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WATER RESCUE 
· WĞƌƐŽŶŶĞů�ǁĞƌĞ�ĐĂůůĞĚ�ĨŽƌ�ƐĞƌǀŝĐĞ�ϭϴ�ƟŵĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ�ƌĞƐƵůƟŶŐ�ŝŶ�ĨŽƵƌ�ƉĞƌƐŽŶƐ�ƌĞƐĐƵĞĚ�ĨƌŽŵ�

ƚŚĞ�'ƌĂŶĚ�ZŝǀĞƌ͘� 
· hƟůŝǌĞĚ�ŽƵƌ��ŝƌďŽĂƚ�ĨŽƌ�ďŽƚŚ�ǁĂƚĞƌ�ĂŶĚ�ŶŽŶ-ǁĂƚĞƌ�ƌĞůĂƚĞĚ�ĂůĂƌŵƐ�ŝŶĐůƵĚŝŶŐ�ϯ�ƌĞƐĐƵĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ĨƌŽŵ�

ĂƌĞĂƐ�ƚŽŽ�ƐŚĂůůŽǁ�ĨŽƌ�ŽƚŚĞƌ�ǁĂƚĞƌĐƌĂŌ�
ĂŶĚ�ĨŽƌ�ǀĞŶƟůĂƟŶŐ�ůĂƌŐĞ�ĐŽŵŵĞƌĐŝĂů�
ďƵŝůĚŝŶŐƐ͘� 

· �ŽŵƉůĞƚĞĚ�WŚĂƐĞ�/�ŽĨ�ĞƐƚĂďůŝƐŚŝŶŐ� 
Ă��ŝǀĞ�ZĞƐĐƵĞ�dĞĂŵ�ǁŝƚŚ� 
ŵĞŵďĞƌƐ�ĂĐŚŝĞǀŝŶŐ�ƚŚĞŝƌ�ŽƉĞŶ� 
ǁĂƚĞƌ�ĚŝǀĞ�ĐĞƌƟĮĐĂƟŽŶƐ͘� 

· tŽƌŬŝŶŐ�ƚŽǁĂƌĚƐ�ƌĞƉůĂĐŝŶŐ��ŽĂƚ�ϭ͕�
ǁŚŝĐŚ�ŚĂƐ�ƐĞƌǀĞĚ�ƵƐ�ǁĞůů�ĨŽƌ�ŽǀĞƌ�Ϯϰ�
ǇĞĂƌƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĞǆƉĂŶĚŝŶŐ�ŽƵƌ�
ĐĂƉĂďŝůŝƟĞƐ͕�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ŝŶ�
ƚŚĞ�ĐŽŵŝŶŐ�ǇĞĂƌ�ƚŽ�ƉƌĞƉĂƌĞ�ĨŽƌ�ƚŚĞ�
ƉƌŽƉŽƐĞĚ�ĐŚĂŶŐĞƐ�ƚŽ�ƚŚĞ�'ƌĂŶĚ�ZŝǀĞƌ�

MICHIGAN TASK FORCE 1 (MI-TF1) 

D/-d&ϭ�ŝƐ�Ă�ĚĞƉůŽǇĂďůĞ�ŝŶƚƌĂ-�ĂŶĚ�ŝŶƚĞƌƐƚĂƚĞ�ƚĂƐŬ�ĨŽƌĐĞ�Žƌ�ŵŝƐƐŝŽŶ�ƐƉĞĐŝĮĐ�ƐŝŶŐůĞ�ƌĞƐŽƵƌĐĞ�ƚŚĂƚ�ŵĞĞƚƐ�ƚŚĞ�
ŶĞĞĚƐ�ŽĨ�ůŽĐĂů͕�ƐƚĂƚĞ�Žƌ�ĨĞĚĞƌĂů�ũƵƌŝƐĚŝĐƟŽŶƐ�ĨŽƌ�ŶĂƚƵƌĂů�Žƌ�ŵĂŶ-ŵĂĚĞ�ĚŝƐĂƐƚĞƌƐ͘�dŚĞ�ƚĞĂŵ�ĐŽŶƐŝƐƚƐ�ŽĨ�ŽǀĞƌ�
ϭϯϬ�ŵĞŵďĞƌƐ�ƌĂŶŐŝŶŐ�ĨƌŽŵ�ĮƌƐƚ�ƌĞƐƉŽŶĚĞƌƐ͕�ĞŵĞƌŐĞŶĐǇ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚǇƐŝĐŝĂŶƐ͕�ƐƚƌƵĐƚƵƌĂů�ĞŶŐŝŶĞĞƌƐ͕� 
ŚĞĂǀǇ�ĞƋƵŝƉŵĞŶƚ�ŽƉĞƌĂƚŽƌƐ͕�ĂŶĚ�ĐĂŶŝŶĞ�ƐĞĂƌĐŚ�ƐƉĞĐŝĂůŝƐƚƐ͘ 

· 'Z&��ŵĞŵďĞƌƐ�ĐŽŵƉůĞƚĞĚ�ŽǀĞƌ�ϱϬϬ�ŚŽƵƌƐ�ŽĨ�D/-d&ϭ�ƚƌĂŝŶŝŶŐ�ŝŶĐůƵĚŝŶŐ�ǁĂƚĞƌ�ƌĞƐĐƵĞ͕�ĐŽůůĂƉƐĞ�ƌĞƐĐƵĞ͕�
ƌŽƉĞ�ƌĞƐĐƵĞ�ĂŶĚ�ůĂŶĚ�ŶĂǀŝŐĂƟŽŶ͘��ĚĚŝƟŽŶĂůůǇ͕�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�Ă�ĚĞƉůŽǇŵĞŶƚ�ĞǆĞƌĐŝƐĞ�ƚŚĂƚ�ŝŶĐůƵĚĞĚ� 
ƚŚƌĞĞ�ĚĂǇƐ�ŽĨ�ĐŽŶƟŶƵŽƵƐ�ƌĞĂů-ǁŽƌůĚ�ƐŝŵƵůĂƟŽŶƐ�ƚŚĂƚ�ƚĞƐƚĞĚ�Ăůů�ĐƌŝƟĐĂů�ĞůĞŵĞŶƚƐ�ŽĨ�ƚŚĞ�dĂƐŬ�&ŽƌĐĞ�ƚŽ�
ĞŶƐƵƌĞ�ŽƉĞƌĂƟŽŶĂů�ƌĞĂĚŝŶĞƐƐ͘ 

· /Ŷ��ƵŐƵƐƚ͕�ŽŶĞ�'Z&��ŵĞŵďĞƌ�ǁĂƐ�ĚĞƉůŽǇĞĚ�ƚŽ�ƚŚĞ�ŵŽƐƚ�ƐĞǀĞƌĞůǇ�ŝŵƉĂĐƚĞĚ�ĂƌĞĂƐ�ŽĨ�>ŽƵŝƐŝĂŶĂ�ĨŽƌ� 
ĞŝŐŚƚ�ĚĂǇƐ�ĂƐ�ƉĂƌƚ�ŽĨ�Ă��ŽůůĂƉƐĞ�ZĞƐĐƵĞ�dĂƐŬ�&ŽƌĐĞ�ǁŝƚŚ�^ǁŝŌǁĂƚĞƌͬ&ůŽŽĚǁĂƚĞƌ�ĐĂƉĂďŝůŝƚǇ͕�ƉƌŽǀŝĚŝŶŐ�
ƌĞĐŽŶŶĂŝƐƐĂŶĐĞ͕�ƐĞĂƌĐŚŝŶŐ�ĨŽƌ�ǀŝĐƟŵƐ͕�ĂŶĚ�ƉƌŽǀŝĚŝŶŐ�ŵƵĐŚ�ŶĞĞĚĞĚ�ŚƵŵĂŶŝƚĂƌŝĂŶ�ĂŝĚ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ŝŶ�
ƌĞŵŽƚĞ�ĂƌĞĂƐ�ƚŚĂƚ�ǁĞƌĞ�ŚĞĂǀŝůǇ�ŝŵƉĂĐƚĞĚ͘� 

· dŚĞ�'Z&��ĐŽŶƟŶƵĞƐ�ƚŽ�ďĞ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�ƐƚĂƚĞ͛Ɛ�ĮƌƐƚ�ĞǀĞƌ�,ĞůŝĐŽƉƚĞƌ��ƋƵĂƟĐƐ�
ZĞƐĐƵĞ�dĞĂŵ�;,�ZdͿ͘�dŚŝƐ�ŝƐ�Ă�ũŽŝŶƚ�ĞīŽƌƚ�ďĞƚǁĞĞŶ�D/-d&ϭ�ĂŶĚ�ƚŚĞ�h^��ƌŵǇ�EĂƟŽŶĂů�'ƵĂƌĚ͕�ǁŚŝĐŚ� 
ǁŝůů�ŐŝǀĞ�ƚŚĞ�ƐƚĂƚĞ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ĂīĞĐƚ�ƌĞƐĐƵĞƐ�ƚŚĂƚ�ŽƚŚĞƌǁŝƐĞ�ǁŽƵůĚ�ďĞ�ŝŵƉŽƐƐŝďůĞ�Žƌ�ƚŽŽ� 
ĚĂŶŐĞƌŽƵƐ�ďǇ�ŽƚŚĞƌ�ŵĞĂŶƐ͘ 

· dŚĞ�'Z&��ŝƐ�ƉƌŽƵĚ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�D/-d&ϭ�ĂŶĚ�ůŽŽŬƐ�ĨŽƌǁĂƌĚ�ƚŽ�ĐŽŶƟŶƵĞĚ�ŝŶǀŽůǀĞŵĞŶƚ�ĂƐ� 
ƉĂƌƚ�ŽĨ�DŝĐŚŝŐĂŶ͛Ɛ�ƉƌĞŵŝĞƌ�ƐƉĞĐŝĂů�ŽƉĞƌĂƟŽŶƐ�ƌĞƐƉŽŶƐĞ�ƚĞĂŵ͘ 
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HAZARDOUS MATERIALS   
tŝƚŚ��Ks/�-ϭϵ�ƌĞƐƚƌŝĐƟŽŶƐ�ůĞƐƐĞŶĞĚ͕�ƚƌĂŝŶŝŶŐ�ŚĂƐ�ďĞĞŶ� 
ŽŶ�ƚŚĞ�ƌŝƐĞ͕�ƚƌĂŝŶŝŶŐ�ĮǀĞ�ŵŽƌĞ�ŵĞŵďĞƌƐ�ƚŽ�dĞĐŚŶŝĐŝĂŶ�
>ĞǀĞů�ĂŶĚ�ŝŶĐƌĞĂƐŝŶŐ�ƚŚĞ�ƚĞĂŵ�ƚŽ�ϯϰ�dĞĐŚŶŝĐŝĂŶƐ�ǁŝƚŚ� 
ŽŶĞ�ŵĞŵďĞƌ�Ăƚ�KƉĞƌĂƟŽŶƐ�>ĞǀĞů͘� 
 

· �ƌŝƟĐĂů�ƚƌĂŝŶŝŶŐƐ�ŝŶĐůƵĚĞĚ͗�,ĂǌŵĂƚ�/Y͕��ĞĐŽŶ͕��KϮ�
ZĞƐƉŽŶƐĞ͕�ZĂĚŝĂƟŽŶ�ZĞƐƉŽŶƐĞ͕��ĚǀĂŶĐĞĚ��ŝƌ�
DŽŶŝƚŽƌŝŶŐ͕��ŚĞŵŝƐƚƌǇ�ϭ�Θ�Ϯ�ĂŶĚ�dĞĐŚŶŝĐŝĂŶ�>ĞǀĞů�
dƌĂŝŶŝŶŐ͘� 

· EĞǁ�ĞƋƵŝƉŵĞŶƚ�ǁĂƐ�ƉƵƌĐŚĂƐĞĚ�ǁŝƚŚ�ŐƌĂŶƚ�ĨƵŶĚŝŶŐ�
ŝŶĐůƵĚŝŶŐ͗�^ƚ͘�'ŽďĂŝŶ�>ĞǀĞů���ƐƵŝƚƐ͕�DŝƌŝŽŶ��ĐĐƵƌĂĚ�ƉĞƌƐŽŶĂů�ŵĞƚĞƌƐ͕�ĂŶĚ�ZĂĚ�ǇĞ��ϮϬ�ĚĞƚĞĐƚŽƌƐ͘�EŝŐŚƚ�
ǀŝƐŝŽŶ�ĂŶĚ�ĚĞĐŽŶ�ƐƉƌĂǇŝŶŐ�ĞƋƵŝƉŵĞŶƚ�ǁĂƐ�ƉƵƌĐŚĂƐĞĚ�ĂŶĚ�ĂŶ�>W'�ƚĂŶŬ�ǁĂƐ�ĚŽŶĂƚĞĚ�ĨƌŽŵ�dƌŝ-'ĂƐ͘ 

· DĂŝŶƚĂŝŶĞĚ�ƌĞůĂƟŽŶƐŚŝƉƐ�ǁŝƚŚ�ZĞŐŝŽŶ�ϲ�ƉĂƌƚŶĞƌƐ�ƚŚƌŽƵŐŚ�ŵƵƚƵĂů�ĂŝĚ͕�ƚƌĂŝŶŝŶŐ͕�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�
ĂƐƐŝƐƚĂŶĐĞ�ƚŽ�ƚŚĞƐĞ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ǁŝƚŚ�ƐƵĐŚ�ƚŚŝŶŐƐ�ĂƐ�ƉƌĞƐƐƵƌĞ�ƚĞƐƟŶŐ�ŶĞǁ�ůĞǀĞů���ƐƵŝƚƐ͘� 
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PERSONAL PROTECTIVE EQUIPMENT (PPE) 
Program Goal: dŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ�ŵĞŵďĞƌ�ŚĂƐ�ƚǁŽ�ƐĞƚƐ�ŽĨ�
ƵƐĞĂďůĞ�ŐĞĂƌ�ƚŚĂƚ�ŝƐ�ůĞƐƐ�ƚŚĂŶ�ϭϬ�ǇĞĂƌƐ�ŽůĚ͘� 

· �ŽŶƟŶƵĞĚ�ƚŽ�ƵƉŐƌĂĚĞ�ƚŚĞ�WW��ĨŽƌ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ďǇ�
ƉƵƌĐŚĂƐŝŶŐ�ϯϴ�ƐĞƚƐ�ŽĨ�DŽƌŶŝŶŐ�WƌŝĚĞ�ƚƵƌŶ-ŽƵƚ�ŐĞĂƌ͕�ƉƌŽǀŝĚŝŶŐ�Ă�ŐƌĞĂƚĞƌ�
ůĞǀĞů�ŽĨ�ĐŽŵĨŽƌƚ�ĂŶĚ�Ă�ŚŝŐŚĞƌ�ǀŝƐŝďŝůŝƚǇ�ƌĞŇĞĐƟǀĞ�ŵĂƚĞƌŝĂů͘ 

· /ƐƐƵĞĚ�ďĂĐŬ-ƵƉ�ƉĂƌƟĐƵůĂƚĞ�ďůŽĐŬŝŶŐ�ĮƌĞĮŐŚƟŶŐ�ŚŽŽĚƐ�ƚŽ�Ăůů�ƉĞƌƐŽŶŶĞů�
ƚŽ�ƌĞĚƵĐĞ�ŽƵƌ�ĞǆƉŽƐƵƌĞ�ƚŽ�ĐĂƌĐŝŶŽŐĞŶƐ͘� 

· �ĂĐŚ�ƐŚŝŌ�ŚĂƐ�ƌĞƉƌĞƐĞŶƚĂƟǀĞƐ�ǁŚŽ�ǁŽƌŬ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�Ăůů�ĮƌĞĮŐŚƚĞƌƐ�
ŚĂǀĞ�ƚŚĞ�ŐĞĂƌ�ƚŚĞǇ�ŶĞĞĚ�ƚŽ�ƐƚĂǇ�ƐĂĨĞ͘� 

RADIOS 
Program Goal: dŚĞ�ƌĂĚŝŽ�ƉƌŽŐƌĂŵ�ĂŝŵƐ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĮƌĞĮŐŚƚĞƌ�ƐĂĨĞƚǇ�ĂŶĚ�ĂǁĂƌĞŶĞƐƐ�ƚŚƌŽƵŐŚ�ŝŵƉƌŽǀĞĚ� 
ƌĂĚŝŽ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ͘ 

· �ŶŐĂŐĞĚ�ŝŶ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ŽŶŐŽŝŶŐ�ƚƌĂŝŶŝŶŐ�ƚŽ�ŚĞůƉ�ĞŶƐƵƌĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŝŶ�ƌĂĚŝŽ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ͘ 

· �ŽŶƟŶƵĞĚ�ƚŽ�ƵƐĞ�ƚŚĞ�ϴϬϬD,ǌ�ƐǇƐƚĞŵ͕�ĂĚĚƌĞƐƐŝŶŐ�ϰϭ�ƌĞƉŽƌƚĞĚ�ƌĂĚŝŽ�ŝƐƐƵĞƐ͕�ǁŝƚŚ�ƚŚĞ�ŵĂũŽƌŝƚǇ�ďĞŝŶŐ�
ƌĞŵĞĚŝĞĚ�ƵŶĚĞƌ�ǁĂƌƌĂŶƚǇ͘ 

· ZĂĚŝŽ�ƐƚƌĂƉƐ�ŝƐƐƵĞĚ�ƚŽ�ƌĞĐƌƵŝƚƐ�ƚŽ�ĂůŝŐŶ�ǁŝƚŚ�ŝŶĚƵƐƚƌǇ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ĨŽƌ�ƉŽƌƚĂďůĞ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ͘ 

· ^ƉĞĐŝĂůƚǇ�ƚĞĂŵƐ�ĂƌĞ�ůŽŽŬŝŶŐ�Ăƚ�ĂĐĐĞƐƐŽƌŝĞƐ�ƚŽ�ĂůůŽǁ�ƚŚĞ�ƉŽƌƚĂďůĞ�ƌĂĚŝŽƐ�ƚŽ�ƐĞƌǀĞ�ƚŚĞŵ�ďĞƩĞƌ͘� 

· ^ƚĂƟŽŶ�ĂůĞƌƟŶŐ�ŚĂƐ�ƚƌĂŶƐŝƟŽŶĞĚ�ƚŽ�ƵƐĞ�ƚŚĞ�ϴϬϬD,ǌ�ƐǇƐƚĞŵ͘ 

SELF CONTAINED BREATHING APPARATUS (SCBA) 
Program Goal: dŽ�ƉƌŽǀŝĚĞ�ƌĞůŝĂďůĞ�^����ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ƌĞƉĂŝƌ�ĨŽƌ�ŽƵƌ�ĚĞƉĂƌƚŵĞŶƚ͘� 

· &ůŽǁ�ƚĞƐƟŶŐ�ĐŽŵƉůĞƚĞĚ�ŽŶ�Ăůů�'Z&��^���͛Ɛ�;ϭϱϴͿ͕�Z/��ƉĂĐŬƐ͕�ƐƉĞĐŝĂůƚǇ�ƚĞĂŵ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ƉŽůŝĐĞ�
ĞƋƵŝƉŵĞŶƚ͘ 

· �ĞƉĂƌƚŵĞŶƚ-ǁŝĚĞ�ĂŶŶƵĂů�&ŝƚ�dĞƐƟŶŐ�ĂŶĚ�E-ϵϱ�&ŝƚ�dĞƐƟŶŐ�
ĐŽŵƉůĞƚĞĚ͘ 

· &ŝŶŝƐŚĞĚ�ĐǇĐůŝŶŐ�ďŽƩůĞƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ŚǇĚƌŽƐƚĂƟĐ�ƚĞƐƟŶŐ�
ƉƌŽĐĞƐƐ�ũƵƐƚ�ĂŚĞĂĚ�ŽĨ�ƚŚĞ�ϱ-ǇĞĂƌ�ƐĞƌǀŝĐĞ�ŵĂƌŬ͘ 

· tĂƌƌĂŶƚǇ�ƌĞƉĂŝƌƐ�ŚĂǀĞ�ďĞĞŶ�ŽŶ�ƚŚĞ�ƌŝƐĞ�ĂƐ�ƚŚĞ�
ĞƋƵŝƉŵĞŶƚ�ƉĂƐƐĞƐ�ŝƚ͛Ɛ�ŚĂůĨ-ůŝĨĞ͘ 

· W�^^�ĂůĂƌŵ�ďĂƩĞƌŝĞƐ�ĐŚĂŶŐĞĚ�ŽŶ�ĞǀĞƌǇ�^����ŝŶ��Ɖƌŝů�ĂŶĚ�
KĐƚŽďĞƌ͘� 

· �ŽŶƟŶƵĞĚ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�ƐĞƌǀŝĐĞ�ĐŽŶƚƌĂĐƚŽƌƐ�ĂŶĚ�^�Kdd�
^ĂĨĞƚǇ�ƚŽ�ŵĂŝŶƚĂŝŶ�ŽƵƌ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ŝŵƉƌŽǀĞ�ŝƚƐ�
ĨƵŶĐƟŽŶĂůŝƚǇ�ĂŶĚ�ƌĞůŝĂďŝůŝƚǇ͘� 



� 

 



 

  ϯϲ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

5(63216( 

TOTAL ACTIVITY SUMMARY 



 

  ϯϳ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

5(63216( 

dŚĞ�ƚŽƚĂů�ŝŶĐŝĚĞŶƚ�ĐŽƵŶƚ�ƌŽƐĞ�ďǇ�ϴϲϲ�ŝŶ�ϮϬϮϭ͕�ĨŽƌ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϯ͘ϳϱй͘��ƉƉĂƌĂƚƵƐ�ƌĞƐƉŽŶƐĞƐ�ƌŽƐĞ�ϲ͘ϭϵй͘�
dŚĞ�ĚŝƐƉĂƌŝƚǇ�ďĞƚǁĞĞŶ�ŝŶĐŝĚĞŶƚ�ĐŽƵŶƚƐ�ĂŶĚ�ĂƉƉĂƌĂƚƵƐ�ĐŽƵŶƚƐ�ŝƐ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ďǇ�Ă�ĐŚĂŶŐĞ�ŝŶ�ƌĞƐƉŽŶƐĞƐ�ƚŽ�
ĮƌĞ�ĂůĂƌŵƐ�ŝŶ�ŚŝŐŚĞƌ�ƌŝƐŬ�ďƵŝůĚŝŶŐƐ͕�ǁŚŝĐŚ�ŶŽǁ�ƌĞƋƵŝƌĞ�ĨŽƵƌ�ĂƉƉĂƌĂƚƵƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƚŚƌĞĞ͘�dŚĞ�ŽǀĞƌĂůů�ƚƌĞŶĚ�
ůŝŶĞƐ�ĐŽŶƟŶƵĞ�ƚŽ�ƌŝƐĞ͕�ǁŝƚŚ�ĨŽƵƌ�ŽĨ�ƚŚĞ�ůĂƐƚ�ĮǀĞ�ǇĞĂƌƐ�ďĞŝŶŐ�ŝŶ�ƚŚĞ�ƚŽƉ�ĮǀĞ�ĨŽƌ�ŝŶĐŝĚĞŶƚ�ĂĐƟǀŝƚǇ͘ 



 

  ϯϴ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

5(63216( 

AID GIVEN OR RECEIVED 
dŚĞ�'ƌĂŶĚ�ZĂƉŝĚ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ĐŽŽƌĚŝŶĂƚĞƐ�ǁŝƚŚ�ŝƚƐ�ŶĞŝŐŚďŽƌƐ�ĂŶĚ�ŽƚŚĞƌ�ĐŽƵŶƚǇ�ĂŐĞŶĐŝĞƐ�ƚŽ�ƉƌŽǀŝĚĞ�
ĂƵƚŽŵĂƟĐ�ĂŶĚ�ŵƵƚƵĂů�ĂŝĚ͘�dŚĞ�ŵĂƉ�ďĞůŽǁ�ƐŚŽǁƐ�ƚŚĞ�ůŽĐĂƟŽŶƐ�ŽĨ�ƚŚĞƐĞ�ŝŶĐŝĚĞŶƚƐ͘ 



� 

 

ϮϬϮϭ�ƐĂǁ�Ă�ϭϲ͘ϱϮй�ĚĞĐƌĞĂƐĞ�ŝŶ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ĮƌĞ�ŝŶĐŝĚĞŶƚƐ͕�ĨĂůůŝŶŐ�ĨƌŽŵ�ϲϲϲ�ƚŽ�ϱϱϲ͘�dŚŝƐ�ŵĂƌŬƐ�Ă�ƌĞƚƵƌŶ�
ƚŽ�ƚŚĞ�ŽǀĞƌĂůů�ĚŽǁŶǁĂƌĚ�ƚƌĞŶĚ�ŽĨ�ĮƌĞ�ŝŶĐŝĚĞŶƚƐ͘��D^�ĐĂůůƐ�ƌŽƐĞ�ƐŝŐŶŝĮĐĂŶƚůǇ͕�ĐůŽĐŬŝŶŐ�ŝŶ�Ăƚ�ϭϲ͕ϰϴϯ͘�tŝƚŚ�Ă�
ϲ͘Ϭϴй�ũƵŵƉ͕�ƚŚŝƐ�ŵĂƌŬƐ�ĂŶŽƚŚĞƌ�ƌĞĐŽƌĚ�ǇĞĂƌ�ĨŽƌ�ƚŚŝƐ�ŝŶĐŝĚĞŶƚ�ƚǇƉĞ͘�,ĂǌĂƌĚŽƵƐ�ĐŽŶĚŝƟŽŶ�ĂŶĚ�ƐĞƌǀŝĐĞ�ĐĂůů�
ŝŶĐŝĚĞŶƚƐ�ƚǇƉĞƐ�ǁĞƌĞ�ƐƚĂďůĞ͘�tŚŝůĞ�ǁĞ�ĚŝĚ�ĞǆƉĞƌŝĞŶĐĞ�Ă�ĨĞǁ�ƐƚƌŽŶŐ�ƐƚŽƌŵ�ĞǀĞŶƚƐ͕�ƚŚĞ�ĐĂůů�ǀŽůƵŵĞ�ǁĂƐ�
ŵƵĐŚ�ůŽǁĞƌ�ƚŚĂŶ�ϮϬϭϵ͕�ǁŚĞŶ�ƚŚĞƌĞ�ǁĞƌĞ�ŵƵůƟƉůĞ�ǁŝŶƚĞƌ�ǁĞĂƚŚĞƌ�ŝŵƉĂĐƚƐ͘ 



 

  ϰϬ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

5(63216( 

FIRE INCIDENTS 
dŚĞ�ŵĂƉ�ďĞůŽǁ�ƐŚŽǁƐ�ƚŚĞ�ůŽĐĂƟŽŶƐ�ĂŶĚ�ƌĞůĂƟǀĞ�ĚĞŶƐŝƚǇ�ŽĨ�ĮƌĞ�ŝŶĐŝĚĞŶƚƐ͘� 



 

  ϰϭ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

5(63216( 

�ƵƌŝŶŐ�ϮϬϮϭ�ƚŚĞƌĞ�ǁĞƌĞ�ƐƚƌƵĐƚƵƌĞ�ĮƌĞƐ�ŽŶ�ϮϬϯ�ĚĂǇƐ͕�ƌĞƉƌĞƐĞŶƟŶŐ�Ă�
ϱϱ͘ϲϮй�ĐŚĂŶĐĞ�ŽĨ�Ă�ƐƚƌƵĐƚƵƌĞ�ĮƌĞ�ŽĐĐƵƌƌŝŶŐ�ŽŶ�ĂŶǇ�ŐŝǀĞŶ�ĚĂǇ͘�
�ůƚŚŽƵŐŚ�ƚŚĞ�ĂǀĞƌĂŐĞ�ŶƵŵďĞƌ�ŽĨ�ƐƚƌƵĐƚƵƌĞ�ĮƌĞƐ�ǁĂƐ�ũƵƐƚ�ƵŶĚĞƌ�ϭ�ƉĞƌ�
ĚĂǇ͕�ƚŚĞ�ĐŝƚǇ�ƐƟůů�ĞǆƉĞƌŝĞŶĐĞƐ�ŵĂŶǇ�ĚĂǇƐ�ĚƵƌŝŶŐ�ƚŚĞ�ǇĞĂƌ�ǁŝƚŚ�ŵƵůƟƉůĞ�
ĮƌĞƐ͘�/Ŷ�ϮϬϮϬ�ƚŚŝƐ�ŚĂƉƉĞŶĞĚ�ϴϭ�ƟŵĞƐ�;ϮϮ͘ϭϵй�ŽĨ�ĚĂǇƐͿ͘�dŚĞƌĞ�ǁĞƌĞ�
ĂůƐŽ�ϭϴ�ŽĐĐƵƌƌĞŶĐĞƐ�ǁŝƚŚ�ƐŝŵƵůƚĂŶĞŽƵƐ�ĮƌĞƐ͖�ƚŚĞƐĞ�ĞǀĞŶƚƐ�ƌĞƋƵŝƌĞ�
ƚǁŝĐĞ�ƚŚĞ�ƚǇƉŝĐĂů�ĂŵŽƵŶƚ�ŽĨ�ƉĞƌƐŽŶŶĞů͕�ĂƉƉĂƌĂƚƵƐ͕�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ƚŽ�
ƉƌŽǀŝĚĞ�ƉŽƐŝƟǀĞ�ŽƵƚĐŽŵĞƐ�ĨŽƌ�ŽƵƌ�ĐŝƟǌĞŶƐ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘ 

ϮϬϮϭ�ƐĂǁ�Ă�ƚŽƚĂů�ĮƌĞ�
ŝŶĐŝĚĞŶƚ�ĐĂůů�ǀŽůƵŵĞ�ŽĨ�
ϱϲϲ͕�ǁŚŝĐŚ�ǁĂƐ�Ă�
ƐŝŐŶŝĮĐĂŶƚ�ĚĞĐƌĞĂƐĞ�ĨƌŽŵ�
ϮϬϮϬ͛Ɛ�ƚŽƚĂů͘�dŚŝƐ�
ƌĞƉƌĞƐĞŶƚƐ�Ă�ϭϲ͘ϱϮй�
ĚĞĐƌĞĂƐĞ�ĨƌŽŵ�ϮϬϮϬ͘�dŚĞ�
ƚĞŶ�ǇĞĂƌ�ƚƌĞŶĚ�ůŝŶĞ�ĨŽƌ�
ĮƌĞ�ŝŶĐŝĚĞŶƚƐ�ĐŽŶƟŶƵĞĚ�
ƚŽ�ĞĚŐĞ�ŝŶĐƌĞŵĞŶƚĂůůǇ�
ůŽǁĞƌ͘� 

ϮϬϮϭ�ĂůƐŽ�ƐĂǁ�Ă�
ĚĞĐƌĞĂƐĞ�ŝŶ�ƐƚƌƵĐƚƵƌĞ�
ĮƌĞ�ǀŽůƵŵĞ͕�ĨĂůůŝŶŐ�ϱϮ�
;ϭϰ͘ϭϯйͿ�ĨƌŽŵ�ϯϲϴ�ƚŽ�
ϯϭϲ͘�dŚĞ�ƚƌĞŶĚůŝŶĞ�ĨŽƌ�
ƐƚƌƵĐƚƵƌĞ�ĮƌĞƐ�ŝŶ�ƚŚĞ�ĐŝƚǇ�
ŝƐ�ƌĞůĂƟǀĞůǇ�ŇĂƚ�ǁŚĞŶ�
ǀŝĞǁĞĚ�ŽǀĞƌ�Ă�ƚĞŶ�ǇĞĂƌ�
ƟŵĞ�ƐƉĂŶ͘ 



 

  ϰϮ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

5(63216( 

DISTRICT RESPONSES 

DĂƉƐ�ĚĞƉŝĐƟŶŐ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƟŵĞƐ�ƵŶŝƚƐ�ĨƌŽŵ�ŽƚŚĞƌ�ĚŝƐƚƌŝĐƚƐ�ƌĞƐƉŽŶĚĞĚ�ŝŶƚŽ��ŚĞƐƚĞƌ�ĂŶĚ�&ƌĂŶŬůŝŶ�ĚŝƐƚƌŝĐƚƐ͘ 



 

  ϰϯ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

5(63216( 

^ŝŵƵůƚĂŶĞŽƵƐ�ŝŶĐŝĚĞŶƚƐ�ƐĞƌǀĞ�ĂƐ�Ă�ĚĞĐŝƐŝŽŶ�ƉŽŝŶƚ�ĨŽƌ�ďŽƚŚ�ƚŚĞ�ĚŝƐƚƌŝďƵƟŽŶ�
ĂŶĚ�ĐŽŶĐĞŶƚƌĂƟŽŶ�ŽĨ�ƌĞƐŽƵƌĐĞƐ͘�tŚĞŶ�ŵƵůƟƉůĞ�ĂůĂƌŵƐ�ŽĐĐƵƌ�ŝŶ�Ă�ƐŝŶŐůĞ�
ĮƌƐƚ�ĚƵĞ�ĚŝƐƚƌŝĐƚ͕�ĞŝƚŚĞƌ�Ă�ƐĞĐŽŶĚ�ƵŶŝƚ�ŝŶ�ƚŚĂƚ�ĚŝƐƚƌŝĐƚ�Žƌ�ƌĞƐŽƵƌĐĞƐ�ĨƌŽŵ�
ĂĚũŽŝŶŝŶŐ�ĚŝƐƚƌŝĐƚƐ�ŵƵƐƚ�ďĞ�ƵƟůŝǌĞĚ�ĨŽƌ�ƌĞƐƉŽŶƐĞ͘�/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ŽǀĞƌĂůů�ĐĂůů�
ǀŽůƵŵĞ͕�Ă�ŵĂũŽƌ�ĨĂĐƚŽƌ�ĚƌŝǀŝŶŐ�ƚŚŝƐ�ŵĞƚƌŝĐ�ŝƐ�ƐƚŽƌŵ�ĞǀĞŶƚƐ͕�ǁŚŝĐŚ�ǁĞƌĞ�ůĞƐƐ�
ĨƌĞƋƵĞŶƚ�ŝŶ�ϮϬϮϬ�ĂŶĚ�ϮϬϮϭ�ĐŽŵƉĂƌĞĚ�ƚŽ�ϮϬϭϵ͘�ϮϬϮϭ�ƐĂǁ�ƚŚĞ�ƐŝŵƵůƚĂŶĞŽƵƐ�
ĐĂůů�ƌĂƚĞ�ƌŝƐĞ�ĂŐĂŝŶ�ƚŽ�ϲϭ͘ϵϴй͘��ůů�ĚŝƐƚƌŝĐƚƐ�ĞǆĐĞƉƚ��ŝǀŝƐŝŽŶ�ƐĂǁ�ĂŶ�ŝŶĐƌĞĂƐĞ�
ŝŶ�ƐŝŵƵůƚĂŶĞŽƵƐ�ĐĂůůƐ͘�<ĂůĂŵĂǌŽŽ�ĚŝƐƚƌŝĐƚ�ĐŽŶƟŶƵĞƐ�ƚŽ�ůĞĂĚ�ƚŚĞ�ĐŝƚǇ�ŝŶ�
ƐŝŵƵůƚĂŶĞŽƵƐ�ĐĂůů�ǀŽůƵŵĞ�Ăƚ�ϭϯ͘ϱϰй͘��ŽŶƟŶƵĞĚ�ĞǀĂůƵĂƟŽŶ�ŽĨ�ƚŚŝƐ�ŵĞƚƌŝĐ�
ǁŝůů�ĂŝĚ�ŝŶ�ĨƵƚƵƌĞ�ƐƚĂƟŽŶ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ƌĞƐŽƵƌĐĞ�ĚĞƉůŽǇŵĞŶƚ͘ 

ZĞůŝĂďŝůŝƚǇ�ŝƐ�ƚŚĞ�ĂďŝůŝƚǇ�ĨŽƌ�Ă�ĐŽŵƉĂŶǇ�ƚŽ�ĂŶƐǁĞƌ�ĐĂůůƐ�ǁŝƚŚŝŶ�ƚŚĞŝƌ�ŽǁŶ�ĚŝƐƚƌŝĐƚ͘�dŚŝƐ�ŵĞƚƌŝĐ�ƌŽƐĞ�ƐůŝŐŚƚůǇ�ƚŽ�
ϴϯ͘ϲϳй�ŝŶ�ϮϬϮϭ͘���ůĂƌŐĞ�ĂŵŽƵŶƚ�ŽĨ�ĂŶĂůǇƐŝƐ�;ƐĞĞ�ŵĂƉƐ�ŽŶ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ƉĂŐĞͿ�ǁĂƐ�ĚŽŶĞ�ĞǀĂůƵĂƟŶŐ�ƚŚĞ�
�ŚĞƐƚĞƌ�;�ϭϭͿ�ĂŶĚ�&ƌĂŶŬůŝŶ�;�ϮͿ�ĚŝƐƚƌŝĐƚƐ�ƚŽ�ƐĞĞ�ŚŽǁ�ĨƌĞƋƵĞŶƚůǇ��Ϯ�ǁĂƐ�ƌƵŶŶŝŶŐ�ŝŶƚŽ��ϭϭ͛Ɛ�ĚŝƐƚƌŝĐƚ͘�
�ĚũƵƐƚŵĞŶƚƐ�ƚŽ�ƚŚĞ�ƐƚƌĞĞƚ�ƐƉĞĞĚƐ�ŝŶ�ƚŚŽƐĞ�ĂƌĞĂƐ�ŚĂƐ�ŚĞůƉĞĚ�ƚŽ�ůĞǀĞů�ƚŚĞ�ĐĂůů�ǀŽůƵŵĞ�ĂŶĚ�ŝŶĐƌĞĂƐĞĚ��ϭϭ͛Ɛ�
ƌĞůŝĂďŝůŝƚǇ�ĨƌŽŵ�ϲϱ͘ϴϵй�ƚŽ�ϲϵ͘ϰϳй͘�ZĞůŝĂďŝůŝƚǇ�ĐŝƚǇ�ǁŝĚĞ�ŚĂƐ�ƐƚĂďŝůŝǌĞĚ�ƐŝŶĐĞ�ƚŚĞ�ŝŶƚƌŽĚƵĐƟŽŶ�ŽĨ��ƵƚŽŵĂƟĐ�
ZĞƐŽƵƌĐĞ�>ŽĐĂƟŽŶ�ŝŶ�ƚŚĞ�ĚŝƐƉĂƚĐŚŝŶŐ�ƉƌŽĐĞƐƐ�ďĂĐŬ�ŝŶ�ϮϬϭϳ͘�dŚŝƐ�ƐǇƐƚĞŵ�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĨĂƐƚĞƐƚ�
ƌĞƐƉŽŶĚŝŶŐ�ĂƉƉĂƌĂƚƵƐ�ƌĞŐĂƌĚůĞƐƐ�ŽĨ�ƚŚĞ�ŝŶĐŝĚĞŶƚ�ůŽĐĂƟŽŶ͘ 



 

  ϰϰ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

5(63216( 

�ŶŐŝŶĞ�Ϯ�ŽƵƚ�ŽĨ�&ƌĂŶŬůŝŶ�^ƚĂƟŽŶ�ůĞĚ�ƚŚĞ�
ƉĂĐŬ�ŝŶ�ϮϬϮϭ�ǁŝƚŚ�Ϯ͕ϵϰϰ�ƌĞƐƉŽŶƐĞƐ͘���ůŽƚ�ŽĨ�
ĂƩĞŶƟŽŶ�ǁĂƐ�ŐŝǀĞŶ�ƚŽ�ĨĂĐƚŽƌƐ�ĚƌŝǀŝŶŐ�ƚŚŝƐ�
ĐĂůů�ǀŽůƵŵĞ͘��ĞĐĂƵƐĞ�ŽĨ�ƚŚĞ�ƐƚĂƟŽŶ͛Ɛ�
ůŽĐĂƟŽŶ�ĂŶĚ�ƚŚĞ�ƐƚƌĞĞƚ�ƐƉĞĞĚƐ�ŝŶ�ƚŚĞ�ĂƌĞĂ͕�
�ŶŐŝŶĞ�Ϯ�ǁĂƐ�ƐĞůĞĐƚĞĚ�ĨŽƌ�ŵĂŶǇ�ŝŶĐŝĚĞŶƚƐ�
ƚŚĂƚ�ŚĂƉƉĞŶ�ŽƵƚƐŝĚĞ�ŽĨ�ƚŚĞ�ƐƚĂƟŽŶ͛Ɛ�
ƚƌĂĚŝƟŽŶĂů�ďŽƵŶĚĂƌŝĞƐ͘�ZĞƐƉŽŶƐĞƐ�ŝŶƚŽ�
�ŚĞƐƚĞƌ͕��ŝǀŝƐŝŽŶ͕�ĂŶĚ�>Ă'ƌĂǀĞ�ĚŝƐƚƌŝĐƚƐ�ĂƌĞ�
ŶŽƚ�ƵŶĐŽŵŵŽŶ͘��ŌĞƌ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ƚŚĞ�
ƐƚĂƟŽŶ��ĂƉƚĂŝŶƐ͕�ĂĚũƵƐƚŵĞŶƚƐ�ǁĞƌĞ�ŵĂĚĞ�
ƚŽ�ƚŚĞ�ƐƚƌĞĞƚ�ƐƉĞĞĚƐ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ƚŽ�ůĞǀĞů�ƚŚĞ�
ĐĂůů�ǀŽůƵŵĞ�ĂĐƌŽƐƐ�ƚŚĞ�ĚŝƐƚƌŝĐƚƐ͘� 

APPARATUS RESPONSES 
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5(63216( 

hŶŝƚ�ĚĞƉůŽǇĞĚ�ƟŵĞ�ŝƐ�ĐůŽƐĞůǇ�ĐŽƌƌĞůĂƚĞĚ�
ǁŝƚŚ�ƵŶŝƚ�ƌĞƐƉŽŶƐĞƐ͘��ŶŐŝŶĞ�Ϯ�ŝƐ�ĂŐĂŝŶ�ƚŚĞ�
ůĞĂĚĞƌ͕�ďƵƚ��ŶŐŝŶĞ�ϰ�ŚĂƐ�ŵŽƌĞ�ĚĞƉůŽǇĞĚ�
ƟŵĞ�ƚŚĂŶ��ŶŐŝŶĞ�ϯ͘�dŚŝƐ�ĐĂŶ�ďĞ�ĂƩƌŝďƵƚĞĚ�
ƚŽ�ƚŚĞ�ůĂƌŐĞ�ƐŝǌĞ�ŽĨ�<ĂůĂŵĂǌŽŽ�ĚŝƐƚƌŝĐƚ�ĂŶĚ�
ƚŚĞ�ƉƌĞƉŽŶĚĞƌĂŶĐĞ�ŽĨ�ŝŶĐŝĚĞŶƚƐ�Ăƚ�ƚŚĞ�ĞĚŐĞ�
ŽĨ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͘�dŚĞƐĞ�ƚǁŽ�ĨĂĐƚŽƌƐ�ŵĞĂŶ�
�ŶŐŝŶĞ�ϰ�ŝƐ�ƐƉĞŶĚŝŶŐ�ŵŽƌĞ�ƟŵĞ�ƚƌĂǀĞůŝŶŐ�ƚŽ�
ŝŶĐŝĚĞŶƚƐ�ƚŚĂŶ��ŶŐŝŶĞ�ϯ͕�ǁŚŝĐŚ�ŝƐ�ůŽĐĂƚĞĚ�ŝŶ�
Ă�ŵŽƌĞ�ĐŽŵƉĂĐƚ�ĚŝƐƚƌŝĐƚ͘�dŚĞ�ƐĂŵĞ�ĞīĞĐƚ�
ĐĂŶ�ďĞ�ƐĞĞŶ�ǁŝƚŚ�>ĂĚĚĞƌ�ϭ�ŝŶ�ĐŽŵƉĂƌŝƐŽŶ�ƚŽ�
ZĞƐĐƵĞ�ϭ�ĂŶĚ�ZĞƐĐƵĞ�Ϯ  ͘

APPARATUS DEPLOYED HOURS 
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TEMPORAL ANALYSIS 

&Žƌ�ϮϬϮϭ͕�ƚŚĞ�ŵŽƐƚ�ĂĐƟǀĞ�ƟŵĞ�ƉĞƌŝŽĚ�ĨŽƌ�ƚŚĞ�ĚĂǇ�
ŽĨ�ƚŚĞ�ǁĞĞŬ�ĂŶĚ�ŚŽƵƌ�ŽĨ�ƚŚĞ�ĚĂǇ�ŽĐĐƵƌƌĞĚ�ŽŶ�
dƵĞƐĚĂǇƐ�ďĞƚǁĞĞŶ�ϯƉŵ�ĂŶĚ�ϰƉŵ͕�ǁŝƚŚ�ϮϮϴ�ĐĂůůƐ�
ĨŽƌ�ƐĞƌǀŝĐĞ͘�/Ŷ�ϮϬϮϬ͕�ƚŚĞ�ďƵƐŝĞƐƚ�ĚĂǇ�ĂŶĚ�ŚŽƵƌ�
ǁĞƌĞ�tĞĚŶĞƐĚĂǇƐ�ďĞƚǁĞĞŶ�ϭƉŵ�ĂŶĚ�ϮƉŵ͕�ǁŝƚŚ�
ϮϰϬ�ĐĂůůƐ͘ 

�D^�ƌĞƐƉŽŶƐĞƐ�ĐŽŶƟŶƵĞ�ƚŽ�ďĞ�ŚŝŐŚĞƌ�ďĞƚǁĞĞŶ�ϵ�
Ăŵ�ĂŶĚ�ϭϬ�Ɖŵ͕�ƚŚĞ�ƟŵĞ�ƉĞƌŝŽĚ�ŵŽƐƚ�ƉĞŽƉůĞ�ĂƌĞ�
ĂĐƟǀĞ�ĂŶĚ�ĂǁĂŬĞ͘�dŚŝƐ�ǇĞĂƌ͛Ɛ�ďƵƐŝĞƐƚ�ŚŽƵƌƐ�ĨŽƌ�
�D^�ĐĂůůƐ�ǁĂƐ�ŽŶ�dŚƵƌƐĚĂǇ͛Ɛ�ĨƌŽŵ�ϮƉŵ�ƚŽ�ϯƉŵ�
ǁŝƚŚ�Ă�ƚŽƚĂů�ŽĨ�ϭϲϳ�ŝŶĐŝĚĞŶƚƐ  ͘

dŚĞ�ŵŽƐƚ�ƌĞƐƉŽŶƐĞƐ�ƚŽ�ĮƌĞ�ŝŶĐŝĚĞŶƚƐ�ǁĞƌĞ�ƐĞĞŶ�
ĂƌŽƵŶĚ�ƚŚĞ�ŶŽŽŶ�ŚŽƵƌ�ĂŶĚ�ďĞƚǁĞĞŶ�ϱƉŵ�ĂŶĚ�
ϳƉŵ͘�dŚŝƐ�ĐŽƌƌĞƐƉŽŶĚƐ�ǁŝƚŚ�ƚŚĞ�ĐŽŶƟŶƵĞĚ�ƚƌĞŶĚ�
ŽĨ�ĐŽŽŬŝŶŐ�ďĞŝŶŐ�ƚŚĞ�ŵŽƐƚ�ĐŽŵŵŽŶ�ĐĂƵƐĞ�ŽĨ�ĮƌĞƐ�
ŝŶ�'ƌĂŶĚ�ZĂƉŝĚƐ͘ 
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RESPONDER HOURS 

�D^�ŝŶĐŝĚĞŶƚƐ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ϲϴ͘ϳϮй�ŽĨ�ƚŚĞ�ĞŵĞƌŐĞŶĐǇ�ŝŶĐŝĚĞŶƚƐ�ŝŶ�ϮϬϮϭ͕�ĂŶĚ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ϲϭ͘Ϯϴй�ŽĨ�
ƚŚĞ�ƟŵĞ�ƉĞƌƐŽŶŶĞů�ƐƉĞŶƚ�ŽŶ�ƐĐĞŶĞ͕�ĐŽŵƉĂƌĞĚ�ǁŝƚŚ�ϱϵ͘ϵϰй�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ͘�&ŝƌĞ�ŝŶĐŝĚĞŶƚƐ�ŐĞŶĞƌĂƚĞĚ�
ŽŶůǇ�Ϯ͘ϯϮй�ŽĨ�ƚŚĞ�ƚŽƚĂů�ŝŶĐŝĚĞŶƚ�ǀŽůƵŵĞ�ŝŶ�ϮϬϮϭ͕�ďƵƚ�ƌĞƋƵŝƌĞĚ�ϭϮ͘ϱϱй�ŽĨ�ŽƵƌ�ĚĞƉůŽǇĞĚ�ƟŵĞ�ĨŽƌ�ƐĂĨĞ�ĂŶĚ�
ĞīĞĐƟǀĞ�ŵŝƟŐĂƟŽŶ͕�ĐŽŶƚƌĂƐƚĞĚ�ǁŝƚŚ�ϭϯ͘ϴϲй�ŝŶ�ϮϬϮϬ͘�&Žƌ�ĐŽŵƉĂƌŝƐŽŶ͕�ϮϬϮϬ�ŚĂĚ�ϭϭϬ�ŵŽƌĞ�ĮƌĞ�ŝŶĐŝĚĞŶƚƐ�
ƚŚĂŶ�ϮϬϮϭ͘�dŚĞ�ƚƌĞŶĚůŝŶĞ�ĨŽƌ��D^�ĚĞƉůŽǇŵĞŶƚ�ƟŵĞ�ŽǀĞƌ�ƚŚĞ�ůĂƐƚ�ĮǀĞ�ǇĞĂƌƐ�ƐŚŽǁƐ�Ă�ƐƚĞĂĚǇ�ŝŶĐƌĞĂƐĞ͕�
ŵĂƚĐŚŝŶŐ�ƚŚĞ�ŐƌŽǁƚŚ�ŝŶ��D^�ĐĂůů�ǀŽůƵŵĞ�ĚƵƌŝŶŐ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ�ƉĞƌŝŽĚ  ͘



 

  ϰϴ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 
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DATA ANALYSIS METHODOLOGY 

�ůŝŐŶŝŶŐ�ǁŝƚŚ�ƚŚĞ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ŝŶ�ƚŚĞ�ĮƌĞ�ƐĞƌǀŝĐĞ�ĂŶĚ�ƚŚĞ�ŝŶƚĞƌŶĂƟŽŶĂů�ĂĐĐƌĞĚŝƚĂƟŽŶ�ƉƌŽĐĞƐƐ͕�ƚŚĞ�'Z&��
ŵŽŶŝƚŽƌƐ�ƚŚĞ�ĚŝƐƚƌŝďƵƟŽŶ͕�ĐŽŶĐĞŶƚƌĂƟŽŶ�;ƐƚƌƵĐƚƵƌĞ�ĮƌĞƐ�ŽŶůǇ�ƌĞƉƌĞƐĞŶƚĞĚ�ƚŽ�ƚŚĞ�ƌŝŐŚƚͿ�ĂŶĚ�ƌĞůŝĂďŝůŝƚǇ��ŽĨ�
ŽƵƌ�ĂƉƉĂƌĂƚƵƐ�ŝŶ�ƐĞƌǀŝĐĞ�Ăƚ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�ƵŶŝƚ͕�ŐĞŽŐƌĂƉŚŝĐĂů�ƉůĂŶŶŝŶŐ�ǌŽŶĞ͕�ĮƌƐƚ�ĚƵĞ�ĚŝƐƚƌŝĐƚ͕�ĂŶĚ�
ĐŝƚǇǁŝĚĞ�ůĞǀĞůƐ͘�dŚĞ�ĐŝƚǇǁŝĚĞ�ŶƵŵďĞƌƐ�ĨŽƌ�ϮϬϮϭ�ƐŚŽǁ�ƐƚĂďŝůŝƚǇ�ŝŶ�Ăůů�ƚŚƌĞĞ�ĂƌĞĂƐ͘��Ɛ�ŶŽƚĞĚ�ĂďŽǀĞ͕�ƚŚĞ�
ŵĞƚŚŽĚ�ƵƐĞĚ�ƚŽ�ŵĞĂƐƵƌĞ�ĚŝƐƚƌŝďƵƟŽŶ�ĂŶĚ�ĐŽŶĐĞŶƚƌĂƟŽŶ�ŚĂƐ�ĐŚĂŶŐĞĚ͘��ŝƐƚƌŝďƵƟŽŶ�ŚĂƐ�ĚƌŽƉƉĞĚ�ƚŽ�
ϳϭ͘ϰй�ĚƵĞ�ƚŽ�ŽƵƌ�ĂďŝůŝƚǇ�ƚŽ�ŵĞĂƐƵƌĞ�ŵŽƌĞ�ŽĨ�ƚŚĞ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ͘��ŽŶĐĞŶƚƌĂƟŽŶ͕�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�
ĂƐƐĞŵďůĞ�ĂŶ�ĞīĞĐƟǀĞ�ƌĞƐƉŽŶƐĞ�ĨŽƌĐĞ͕�ĨĞůů�ƚŽ�ϵϭ͘ϳй͘�ZĞůŝĂďŝůŝƚǇ͕�ƚŚĞ�ĂďŝůŝƚǇ�ĨŽƌ�Ă�ĐŽŵƉĂŶǇ�ƚŽ�ĂŶƐǁĞƌ�ĐĂůůƐ�
ǁŝƚŚŝŶ�ƚŚĞŝƌ�ŽǁŶ�ĚŝƐƚƌŝĐƚ͕�ƌŽƐĞ�ƐůŝŐŚƚůǇ�ƚŽ�ϴϯ͘ϳй͘�ZĞůŝĂďŝůŝƚǇ�ŚĂƐ�ƐƚĂďŝůŝǌĞĚ�ƐŝŶĐĞ�ƚŚĞ�ŝŶƚƌŽĚƵĐƟŽŶ�ŽĨ�
�ƵƚŽŵĂƟĐ�ZĞƐŽƵƌĐĞ�>ŽĐĂƟŽŶ�ŝŶ�ϮϬϭϳ͘ 

/ŶĐŝĚĞŶƚƐ�ŵƵƐƚ�ŵĞĞƚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�
ĐƌŝƚĞƌŝĂ�ƚŽ�ďĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�
�ĂƐĞůŝŶĞ�ĐŚĂƌƚƐ�ĂŶĚ��ƌŝƟĐĂů�
WĞƌĨŽƌŵĂŶĐĞ�DĞĂƐƵƌĞƐ�ĐŚĂƌƚƐ͗ 

· dŚĞ�ŝŶĐŝĚĞŶƚ�ůŽĐĂƟŽŶ�ŵƵƐƚ�ďĞ����������
ǁŝƚŚŝŶ�ĐŝƚǇ�ďŽƵŶĚĂƌŝĞƐ  ͘

· dŚĞ�ŝŶĐŝĚĞŶƚ�ŵƵƐƚ�ďĞ�ĚĞĮŶĞĚ�ĂƐ�
ĂŶ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ�ƚǇƉĞ  ͘

· hŶŝƚƐ�ŵƵƐƚ�ƌĞƐƉŽŶĚ�ĂŶĚ�ĂƌƌŝǀĞ�ŝŶ��
�ŵĞƌŐĞŶĐǇ�ŵŽĚĞ͘ 

/Ŷ�ϮϬϭϵ͕�ƚŚĞ�ŵĞƚŚŽĚŽůŽŐǇ�ƵƐĞĚ�ƚŽ�ŵĞĂƐƵƌĞ�ĚŝƐƚƌŝďƵƟŽŶ�ĂŶĚ�ĐŽŶĐĞŶƚƌĂƟŽŶ�ĐŽŵƉůŝĂŶĐĞ�ĨŽƌ�ƚŚĞ�ĂŶŶƵĂů�
ƌĞƉŽƌƚ�ǁĂƐ�ĐŚĂŶŐĞĚ͘�/Ŷ�ƉƌŝŽƌ�ǇĞĂƌƐ͕�ǁĞ�ǁĞƌĞ�ŽŶůǇ�ĂďůĞ�ƚŽ�ŵĞĂƐƵƌĞ�ƟŵĞ�ďĞŐŝŶŶŝŶŐ�ǁŚĞŶ�ƚŚĞ�ĮƌĞ� 
ĚŝƐƉĂƚĐŚĞƌ�ƌĞĐĞŝǀĞĚ�ƚŚĞ�ĐĂůů͘�dŚĞƐĞ�ƟŵĞƐ�ĂƌĞ�ŶŽǁ�ŵĞĂƐƵƌĞĚ�ĨƌŽŵ�ƚŚĞ�ƉŽŝŶƚ�ǁŚĞŶ�ƚŚĞ�ĐĂůů�ƚĂŬĞƌ�ĐƌĞĂƚĞƐ� 
ƚŚĞ�ŝŶĐŝĚĞŶƚ�ŝŶ����͘�dŚŝƐ�ĂůůŽǁƐ�ƵƐ�ƚŽ�ĐĂƉƚƵƌĞ�Ăůů�ŽĨ�ƚŚĞ�ĐĂůů�ƉƌŽĐĞƐƐŝŶŐ�ƟŵĞ͘�dŚŝƐ�ŐŝǀĞƐ�ƵƐ�Ă�ŵŽƌĞ�ƌĞĂůŝƐƟĐ�
ǀŝĞǁ�ŽĨ�ƐǇƐƚĞŵ-ǁŝĚĞ�ƉĞƌĨŽƌŵĂŶĐĞ͘�dŚĞƐĞ�ƟŵĞƐ�ŶŽǁ�ĂůŝŐŶ�ǁŝƚŚ�ŚŽǁ�ƚŚĞ�ďĂƐĞůŝŶĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĐŚĂƌƚƐ�ĂƌĞ� 
ŐĞŶĞƌĂƚĞĚ͘�WůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ŇŽǁĐŚĂƌƚ�ďĞůŽǁ�ĂƐ�Ă�ƌĞĨĞƌĞŶĐĞ͘ 

/ŶĐŝĚĞŶƚƐ�ƚŚĂƚ�ƵŶĚĞƌŐŽ�ĚĂƚĂ�ƌĞǀŝĞǁ͗ 

· �ŶǇ�ĚƵƉůŝĐĂƚĞ�/ŶĐŝĚĞŶƚ�ƌĞĐŽƌĚ͘ 
· �ŶǇ�ƵŶŝƚ�ƌĞĐŽƌĚ�ŵŝƐƐŝŶŐ�Ă�ZĞƐƉŽŶƐĞ�DŽĚĞ͘ 
· �ŶǇ�ƵŶŝƚ�ƌĞĐŽƌĚ�ǁŝƚŚ�ĂŶ�KŶ�^ĐĞŶĞ�ƟŵĞ�ďƵƚ�ŶŽ��ŶƌŽƵƚĞ�dŝŵĞ͘ 
· �ŶǇ�ŝŶĐŝĚĞŶƚ�ƌĞĐŽƌĚ�ŵŝƐƐŝŶŐ�Ă�����&ŝŶĂů��ůĂƌŵ�dǇƉĞ͘ 
· �ŶǇ�ŝŶĐŝĚĞŶƚ�ƌĞĐŽƌĚ�ŵŝƐƐŝŶŐ�ĂŶ�/ŶĐŝĚĞŶƚ�dǇƉĞ͘ 
· �ŶǇ�ŝŶĐŝĚĞŶƚ�ƌĞĐŽƌĚ�ŵŝƐƐŝŶŐ�ĂŶ��ŝĚ�dǇƉĞ͘ 
· �ŶǇ�ƵŶŝƚ�ƌĞĐŽƌĚ�ǁŚĞƌĞ�ƚŚĞ�hŶŝƚ��ĂŶĐĞůĞĚ�dŝŵĞ�ĂŶĚ�hŶŝƚ�KŶ�^ĐĞŶĞ�

ƟŵĞ�ĂƌĞ�ďŽƚŚ�ĞŶƚĞƌĞĚ͘ 
· �ŶǇ�ŝŶĐŝĚĞŶƚƐ�ǁŚĞƌĞ�dŽƚĂů�ZĞƐƉŽŶƐĞ�dŝŵĞ�ŝƐ�ŐƌĞĂƚĞƌ�ƚŚĂŶ�ϯϱ�

ŵŝŶƵƚĞƐ͘ 



 

  ϰϵ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

3(5)250$1&(�$1$/<6,6 

CRITICAL PERFORMANCE MEASURES 
DEFINITIONS 

�ŝƐƚƌŝďƵƟŽŶ͗�dŚĞ�ĂďŝůŝƚǇ�ƚŽ�ŐĞƚ�ƚŚĞ�ĮƌƐƚ�ƵŶŝƚ�ŽŶ�ƐĐĞŶĞ�ǁŝƚŚŝŶ�Ă�ďĞŶĐŚŵĂƌŬ�ƟŵĞ͘�dŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ŝƐ�
ŵĞĂƐƵƌĞĚ�ĨƌŽŵ�ǁŚĞŶ�ĚŝƐƉĂƚĐŚ�ĂŶƐǁĞƌƐ�ƚŚĞ�ĐĂůů͕�ƵŶƟů�ǁĞ�ƌĞƉŽƌƚ�ŽŶ�ƐĐĞŶĞ͘ 

&Žƌ�ŝŶƐƚĂŶĐĞ͕�ĨŽƌ�ĂŶǇ�ĮƌĞ�ŝŶĐŝĚĞŶƚ�ŽƵƌ�ĚŝƐƚƌŝďƵƟŽŶ�ďĞŶĐŚŵĂƌŬ�ƐƚĂƚĞŵĞŶƚ�ŝƐ͗�&Žƌ�Ăůů�ĮƌĞ�ŝŶĐŝĚĞŶƚƐ�;ůŽǁ͕�
ŵŽĚĞƌĂƚĞ͕�ŚŝŐŚ�ĂŶĚ�ŵĂǆŝŵƵŵ�ƌŝƐŬͿ͕�ƚŚĞ�ϵϬƚŚ�ƉĞƌĐĞŶƟůĞ�ŽĨ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ĨŽƌ�ƚŚĞ�ĂƌƌŝǀĂů�ŽĨ�ƚŚĞ�ĮƌƐƚ�
ĚƵĞ�ƵŶŝƚ͕�ƐƚĂīĞĚ�ǁŝƚŚ�Ă�ŵŝŶŝŵƵŵ�ŽĨ�ƚŚƌĞĞ�ĮƌĞĮŐŚƚĞƌƐ͕�ƐŚĂůů�ďĞ�ϳ�ŵŝŶƵƚĞƐ͘�dŚĞ�ĮƌƐƚ�ĚƵĞ�ƵŶŝƚ�ƐŚĂůů�ďĞ�
ĐĂƉĂďůĞ�ŽĨ�ĞƐƚĂďůŝƐŚŝŶŐ�ĐŽŵŵĂŶĚ͕�ƐŝǌŝŶŐ�ƵƉ�ƚŚĞ�ŝŶĐŝĚĞŶƚ͕�ƵƟůŝǌĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚĂĐƟĐƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�
ĚĞƉĂƌƚŵĞŶƚĂů�ƐƚĂŶĚĂƌĚ�ŽƉĞƌĂƟŶŐ�ŐƵŝĚĞůŝŶĞƐ͕�ĚĞǀĞůŽƉ�ĂŶ�ŝŶŝƟĂů�ĂĐƟŽŶ�ƉůĂŶ͕�ĞǆƚĞŶĚ�ĂŶ�ĂƉƉƌŽƉƌŝĂƚĞ�ŚŽƐĞ�
ůŝŶĞ�ĂŶĚ�ďĞŐŝŶ�ŝŶŝƟĂů�ĮƌĞ�ĂƩĂĐŬ�Žƌ�ƌĞƐĐƵĞ͘� 

�ŽŶĐĞŶƚƌĂƟŽŶ͗�dŚĞ�ĂďŝůŝƚǇ�ƚŽ�ĂƐƐĞŵďůĞ�ĂŶ�ĞīĞĐƟǀĞ�ƌĞƐƉŽŶƐĞ�ĨŽƌĐĞ�ǁŝƚŚŝŶ�Ă�ďĞŶĐŚŵĂƌŬ�ƟŵĞ͘�dŚŝƐ�
ďĂƐŝĐĂůůǇ�ŵĞĂŶƐ�ǁĞ�ĂƌĞ�ĂďůĞ�ƚŽ�ŐĞƚ�Ăůů�ŽĨ�ŽƵƌ�ĐƌĞǁƐ�ŽŶ�ƐĐĞŶĞ�ǁŝƚŚŝŶ�Ă�ƐƉĞĐŝĮĞĚ�ƟŵĞ͘� 

&Žƌ�ŝŶƐƚĂŶĐĞ͕�ĨŽƌ�Ă�ŵŽĚĞƌĂƚĞ�ƌŝƐŬ�;ϭ-Ϯ�ĨĂŵŝůǇ�ƌĞƐŝĚĞŶƟĂůͿ�ĮƌĞ�ŝŶĐŝĚĞŶƚ�ŽƵƌ�ĐŽŶĐĞŶƚƌĂƟŽŶ�ďĞŶĐŚŵĂƌŬ�
ƐƚĂƚĞŵĞŶƚ�ŝƐ͗�͞&Žƌ�ŵŽĚĞƌĂƚĞ�ƌŝƐŬ�ĮƌĞƐ͕�ƚŚĞ�ϵϬƚŚ�ƉĞƌĐĞŶƟůĞ�ŽĨ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ĨŽƌ�ƚŚĞ�ĂƌƌŝǀĂů�ŽĨ�ƚŚĞ�
ĞīĞĐƟǀĞ�ƌĞƐƉŽŶƐĞ�ĨŽƌĐĞ͕�ĐŽŶƐŝƐƟŶŐ�ŽĨ�ϭϵ�ƉĞƌƐŽŶŶĞů͕�ƐŚĂůů�ďĞ�ϭϭ�ŵŝŶƵƚĞƐ͘�dŚĞ�ĞīĞĐƟǀĞ�ƌĞƐƉŽŶƐĞ�ĨŽƌĐĞ�
ƐŚĂůů�ŚĂǀĞ�ƚŚĞ�ĐĂƉĂďŝůŝƚǇ�ƚŽ�ĞƐƚĂďůŝƐŚ�ĐŽŵŵĂŶĚ͕�ƉƌŽǀŝĚĞ�ĂŶ�ƵŶŝŶƚĞƌƌƵƉƚĞĚ�ǁĂƚĞƌ�ƐƵƉƉůǇ͕�ĂĚǀĂŶĐĞ�ĂŶ�
ĂƩĂĐŬ�ůŝŶĞ�ĂŶĚ�ďĂĐŬƵƉ�ůŝŶĞ�ĨŽƌ�ĮƌĞ�ĐŽŶƚƌŽů͕�ĞƐƚĂďůŝƐŚ�Ă�ƌĂƉŝĚ�ŝŶƚĞƌǀĞŶƟŽŶ�ĐƌĞǁ͕�ĐŽŵƉůĞƚĞ�ĨŽƌĐŝďůĞ�ĞŶƚƌǇ�
ĂŶĚ�ǀĞŶƟůĂƟŽŶ͕�ĐŽŶĚƵĐƚ�ƉƌŝŵĂƌǇ�ĂŶĚ�ƐĞĐŽŶĚĂƌǇ�ƐĞĂƌĐŚĞƐ͕�ĐŽŶƚƌŽů�ƵƟůŝƟĞƐ�ĂŶĚ�ƉĞƌĨŽƌŵ�ƐĂůǀĂŐĞ�ĂŶĚ�
ŽǀĞƌŚĂƵů�ŽƉĞƌĂƟŽŶƐ͘�dŚĞƐĞ�ĐƌŝƟĐĂů�ƚĂƐŬƐ�ƐŚĂůů�ďĞ�ĚŽŶĞ�ŝŶ�Ă�ƐĂĨĞ�ŵĂŶŶĞƌ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ĚĞƉĂƌƚŵĞŶƚ�
ƐƚĂŶĚĂƌĚ�ŽƉĞƌĂƟŶŐ�ŐƵŝĚĞůŝŶĞƐ͘� 

�īĞĐƟǀĞ�ZĞƐƉŽŶƐĞ�&ŽƌĐĞ͗�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƉĞƌƐŽŶŶĞů�ƌĞƋƵŝƌĞĚ�ƚŽ�ƉĞƌĨŽƌŵ�ƚŚĞ�ƌĞƋƵŝƌĞĚ�ĐƌŝƟĐĂů�ƚĂƐŬŝŶŐ�
ƚŚĂƚ�ĂůŝŐŶƐ�ǁŝƚŚ�ďŽƚŚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ŝŶĐŝĚĞŶƚ�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚĂů�ƉŽůŝĐŝĞƐͬƐƚĂŶĚĂƌĚ�ŽƉĞƌĂƟŶŐ�ŐƵŝĚĞůŝŶĞƐ͘ 

ZĞůŝĂďŝůŝƚǇ͗�dŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƟŵĞ�Ă�ƵŶŝƚ�ŝƐ�ĂďůĞ�ƚŽ�ĂŶƐǁĞƌ�ĐĂůůƐ�ŝŶ�ƚŚĞŝƌ�ŽǁŶ�ĚŝƐƚƌŝĐƚ͘�tŚĞŶ�ƌĞůŝĂďŝůŝƚǇ�
ŐĞƚƐ�ƚŽŽ�ůŽǁ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŶĞĞĚƐ�ƚŽ�ƌĞǀŝĞǁ�ƚŚĞ�ĚĞƉůŽǇŵĞŶƚ�ŵŽĚĞů�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ŝĨ�ĂŶŽƚŚĞƌ�ƵŶŝƚ�ŝƐ�
ŶĞĞĚĞĚ�ŝŶ�ƚŚĂƚ�ĚŝƐƚƌŝĐƚ͘�KƵƌ�ƌĞůŝĂďŝůŝƚǇ�ƉĞƌĨŽƌŵĂŶĐĞ�ĨĞůů�ďĞƚǁĞĞŶ�ϮϬϭϲ�ĂŶĚ�ϮϬϭϳ͘�dŚĞ�ƵƐĞ�ŽĨ��ƵƚŽŵĂƟĐ�
ZĞƐŽƵƌĐĞ�>ŽĐĂƟŽŶ�ŚĂƐ�ĐŚĂŶŐĞĚ�ƚŚĞ�ǁĂǇ�ǁĞ�ůŽŽŬ�Ăƚ�ƚŚŝƐ�ŵĞƚƌŝĐ͘�KƵƌ�ŐŽĂů�ŝƐ�ƚŽ�ƐŚŽǁ�ƌĞůŝĂďŝůŝƚǇ�ĨŽƌ�Ă�ƵŶŝƚ�ŝĨ�
ƚŚĞǇ�ǁĞƌĞ�ĂǀĂŝůĂďůĞ͕�ĞǀĞŶ�ǁŚĞŶ�ĂŶŽƚŚĞƌ�ƵŶŝƚ�ƌĞƐƉŽŶĚĞĚ�ƚŽ�ƚŚĞ�ĐĂůů�ďĞĐĂƵƐĞ�����ƐĂǁ�ƚŚĂƚ�ƵŶŝƚ�ĂƐ�ŚĂǀŝŶŐ�
Ă�ƋƵŝĐŬĞƌ�ƌĞƐƉŽŶƐĞ�ƟŵĞ͘ 



 

  ϱϬ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

3(5)250$1&(�$1$/<6,6 

BENCHMARK PERFORMANCE STATEMENTS - FIRE 
dŚĞ�ĞīĞĐƟǀĞ�ƌĞƐƉŽŶƐĞ�ĨŽƌĐĞ�;�Z&Ϳ�ŝƐ�ƚŚĞ�ŵŝŶŝŵƵŵ�ĂŵŽƵŶƚ�ŽĨ�ƐƚĂĸŶŐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ƚŚĂƚ�ŵƵƐƚ�ƌĞĂĐŚ�Ă�
ƐƉĞĐŝĮĐ�ĞŵĞƌŐĞŶĐǇ�ǌŽŶĞ͕�ǁŝƚŚŝŶ�Ă�ŵĂǆŝŵƵŵ�ƉƌĞƐĐƌŝďĞĚ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ĂŶĚ�ŝƐ�ĐĂƉĂďůĞ�ŽĨ�ŝŶŝƟĂů�
ŵŝƟŐĂƟŽŶ͘�dŚĞ��Z&�ŝƐ�ƚŚĞ�ƌĞƐƵůƚ�ŽĨ�ƚŚĞ�ĐƌŝƟĐĂů�ƚĂƐŬ�ĂŶĂůǇƐŝƐ�ĐŽŶĚƵĐƚĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƌŝƐŬ�
ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ͘��ĐƚƵĂů�ďĂƐĞůŝŶĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ŝƐ�ŶŽƚĞĚ�ŝŶ�ƚŚĞ�ƚĂďůĞƐ͘ 

&Žƌ�ϵϬй�ŽĨ�Ăůů�ĮƌĞ�ŝŶĐŝĚĞŶƚƐ�;ůŽǁͬŵŽĚĞƌĂƚĞͬŚŝŐŚͬŵĂǆŝŵƵŵ�ƌŝƐŬͿ͕�ƚŚĞ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ĨŽƌ�ƚŚĞ�ĮƌƐƚ�ĚƵĞ�
ƵŶŝƚ�;ŵŝŶŝŵƵŵ�ŽĨ�ƚŚƌĞĞ�ĮƌĞĮŐŚƚĞƌƐͿ�ŝƐ�ϳ�ŵŝŶƵƚĞƐ͘� 

 

 

 

 

 

 

 

 

 

 

 

 

 

&Žƌ�ϵϬй�ŽĨ�ŵŽĚĞƌĂƚĞ�ƌŝƐŬ�ĮƌĞƐ͕�ƚŚĞ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ĨŽƌ�ƚŚĞ��Z&�ŽĨ�ϭϵ�ƉĞƌƐŽŶŶĞů�ƐŚĂůů�ďĞ�ϭϭ�ŵŝŶƵƚĞƐ͘ 



 

  ϱϭ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

3(5)250$1&(�$1$/<6,6 

BENCHMARK PERFORMANCE STATEMENTS - FIRE 
 

&Žƌ�ϵϬй�ŽĨ�ŚŝŐŚ�ƌŝƐŬ�ĮƌĞƐ͕�ƚŚĞ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ĨŽƌ�ƚŚĞ��Z&�ŽĨ�Ϯϱ�ƉĞƌƐŽŶŶĞů�ƐŚĂůů�ďĞ�ϭϯ�ŵŝŶƵƚĞƐ͘ 

 

 

 

 

 

 

 

 

 

 

 

 

 

ΎEŽƚĞ�ƚŚĂƚ�ĨŽƌ�ϮϬϭϴ�ĂŶĚ�ϮϬϭϵ�ƚŚĞ�ŵĞƚŚŽĚŽůŽŐǇ�ĨŽƌ�ĐůĂƐƐŝĨǇŝŶŐ�ŝŶĐŝĚĞŶƚƐ�ǁĂƐ�ŵŽĚŝĮĞĚ͕�ƌĞƐƵůƟŶŐ�ŝŶ�ŵŽƌĞ�ŚŝŐŚ�ƌŝƐŬ�ĮƌĞ�
ŝŶĐŝĚĞŶƚƐ͘ 

�&Žƌ�ϵϬй�ŽĨ�ŵĂǆŝŵƵŵ�ƌŝƐŬ�ĮƌĞƐ͕�ƚŚĞ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ĨŽƌ�ƚŚĞ��Z&�ŽĨ�ϯϰ�ƉĞƌƐŽŶŶĞů�ƐŚĂůů�ďĞ�ϭϱ�ŵŝŶƵƚĞƐ͘� 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

ΎEŽƚĞ�ƚŚĂƚ�ŝŶ�ϮϬϭϴ�ĂŶĚ�ϮϬϭϵ�ƚŚĞƌĞ�ǁĞƌĞ�ŶŽƚ�ĞŶŽƵŐŚ�ŵĂǆŝŵƵŵ�ƌŝƐŬ�ĮƌĞ�ŝŶĐŝĚĞŶƚƐ�ƚŽ�ƉĞƌĨŽƌŵ�Ă�ϵϬƚŚ�ƉĞƌĐĞŶƟůĞ�ďĂƐĞůŝŶĞ�



 

  ϱϮ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

3(5)250$1&(�$1$/<6,6 

BENCHMARK PERFORMANCE STATEMENTS - (EMS) 
�ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ�;�D^Ϳ 

&Žƌ�ϵϬй�ŽĨ�Ăůů�ĞŵĞƌŐĞŶĐǇ�ŵĞĚŝĐĂů�ƐĞƌǀŝĐĞƐ�ŝŶĐŝĚĞŶƚƐ�;ůŽǁ͕�ŵŽĚĞƌĂƚĞ͕�ŚŝŐŚ�ĂŶĚ�ƐƉĞĐŝĂů�ƌŝƐŬͿ͕�ƚŚĞ�ƚŽƚĂů�
ƌĞƐƉŽŶƐĞ�ƟŵĞ�ĨŽƌ�ƚŚĞ�ĂƌƌŝǀĂů�ŽĨ�ƚŚĞ�ĮƌƐƚ�ĚƵĞ�ƵŶŝƚ͕�ƐƚĂīĞĚ�ǁŝƚŚ�Ă�ŵŝŶŝŵƵŵ�ŽĨ�ƚŚƌĞĞ�ƉĞƌƐŽŶŶĞů�ŝƐ�ϳ�ŵŝŶƵƚĞƐ�
ĂŶĚ�ϯϬ�ƐĞĐŽŶĚƐ͘� 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

&Žƌ�ϵϬй�ŽĨ�ŵŽĚĞƌĂƚĞ�ƌŝƐŬ��D^�ŝŶĐŝĚĞŶƚƐ͕�ƚŚĞ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ĨŽƌ�ƚŚĞ�ĞīĞĐƟǀĞ�ƌĞƐƉŽŶƐĞ�ĨŽƌĐĞ�;�Z&Ϳ�ŽĨ� 
Ɛŝǆ�ƉĞƌƐŽŶŶĞů͕�ƐŚĂůů�ďĞ�ϵ�ŵŝŶƵƚĞƐ�ĂŶĚ�ϯϬ�ƐĞĐŽŶĚƐ͘� 



 

  ϱϯ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

3(5)250$1&(�$1$/<6,6 

BENCHMARK PERFORMANCE STATEMENTS - (EMS) 
&Žƌ�ϵϬй�ŽĨ�ŚŝŐŚ�ƌŝƐŬ��D^�ŝŶĐŝĚĞŶƚƐ͕�ƚŚĞ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ĨŽƌ�ƚŚĞ��Z&�ŽĨ�ϭϭ�ƉĞƌƐŽŶŶĞů͕�ƐŚĂůů�ďĞ�ϭϭ�ŵŝŶƵƚĞƐ�
ĂŶĚ�ϯϬ�ƐĞĐŽŶĚƐ͘ 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
&Žƌ�ϵϬй�ŽĨ�ŵĂǆŝŵƵŵ�ƌŝƐŬ��D^�ŝŶĐŝĚĞŶƚƐ͕�ƚŚĞ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ĨŽƌ�ƚŚĞ�ĂƌƌŝǀĂů�ŽĨ�ƚŚĞ��Z&�ŽĨ�ϭϵ�ƉĞƌƐŽŶŶĞů͕�
ƐŚĂůů�ďĞ�ϭϭ�ŵŝŶƵƚĞƐ�ĂŶĚ�ϯϬ�ƐĞĐŽŶĚƐ͘� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ΎEŽƚĞ�ƚŚĂƚ�ĨŽƌ�ŚŝŐŚ�ĂŶĚ�ŵĂǆŝŵƵŵ�ƌŝƐŬ��D^�ĐĂůů�ƚǇƉĞƐ�ƚŚĞƌĞ�ĂƌĞ�ŶŽƚ�ĞŶŽƵŐŚ�ŝŶĐŝĚĞŶƚƐ�ƚŽ�ƉĞƌĨŽƌŵ�Ă�ƐƚĂƟƐƟĐĂůůǇ� 
ƌĞůĞǀĂŶƚ��ϵϬƚŚ�ƉĞƌĐĞŶƟůĞ�ďĂƐĞůŝŶĞ�ĂŶĂůǇƐŝƐ�Ăƚ�ƚŚĞ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�ůĞǀĞů͘� 

 



 

  ϱϰ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

3(5)250$1&(�$1$/<6,6 

BENCHMARK PERFORMANCE STATEMENTS - HAZMAT 
,ĂǌĂƌĚŽƵƐ�DĂƚĞƌŝĂůƐ�;,ĂǌDĂƚͿ 
&Žƌ�ϵϬй�ŽĨ�Ăůů�,ĂǌDĂƚ�ŝŶĐŝĚĞŶƚƐ�;ůŽǁ͕�ŵŽĚĞƌĂƚĞ͕�ŚŝŐŚ�ĂŶĚ�ŵĂǆŝŵƵŵ�ƌŝƐŬͿ͕�ƚŚĞ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�;dZdͿ�
ĨŽƌ�ƚŚĞ�ĂƌƌŝǀĂů�ŽĨ�ƚŚĞ�ĮƌƐƚ�ĚƵĞ�ƵŶŝƚ͕�ƐƚĂīĞĚ�ǁŝƚŚ�Ă�ŵŝŶŝŵƵŵ�ŽĨ�ƚŚƌĞĞ�ĮƌĞĮŐŚƚĞƌƐ͕�ŝƐ�ϳ�ŵŝŶƵƚĞƐ͘�� 

&Žƌ�ϵϬй�ŽĨ�ŵŽĚĞƌĂƚĞ�ƌŝƐŬ�,ĂǌDĂƚ�ŝŶĐŝĚĞŶƚƐ͕�ƚŚĞ�'Z&��ǁŝůů�ƌĞƐƉŽŶĚ�ǁŝƚŚ�ĂŶ�ĞīĞĐƟǀĞ�ƌĞƐƉŽŶƐĞ�ĨŽƌĐĞ�;�Z&Ϳ�
ŽĨ�ϳ�ƉĞƌƐŽŶŶĞů�;ŝŶĐůƵĚŝŶŐ�Ă�ŵŝŶŝŵƵŵ�ŽĨ�ϭ�,ĂǌDĂƚ�ƚĞĐŚŶŝĐŝĂŶͿ�ǁŝƚŚŝŶ�ϵ�ŵŝŶƵƚĞƐ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ͘� 

&Žƌ�ϵϬй�ŽĨ�ŚŝŐŚ�ƌŝƐŬ�,ĂǌDĂƚ�ŝŶĐŝĚĞŶƚƐ͕�ƚŚĞ�'Z&��ǁŝůů�ƌĞƐƉŽŶĚ�ǁŝƚŚ�ĂŶ��Z&�ŽĨ�ϭϯ�ƉĞƌƐŽŶŶĞů�;ŝŶĐůƵĚŝŶŐ�Ă�
ŵŝŶŝŵƵŵ�ŽĨ�ϱ�,ĂǌDĂƚ�ƚĞĐŚŶŝĐŝĂŶƐ�ĂŶĚ�ϭ�,ĂǌDĂƚ�ƐƉĞĐŝĂůŝƐƚͿ�ǁŝƚŚŝŶ�ϭϭ�ŵŝŶƵƚĞƐ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ͘� 

&Žƌ�ϵϬй�ŽĨ�ŵĂǆŝŵƵŵ�ƌŝƐŬ�,ĂǌDĂƚ�ŝŶĐŝĚĞŶƚƐ͕�ƚŚĞ�'Z&��ǁŝůů�ƌĞƐƉŽŶĚ�ǁŝƚŚ�ĂŶ��Z&�ŽĨ�ϯ�ƉĞƌƐŽŶŶĞů�
;ĐŽŵƉƌŝƐĞĚ�ŽĨ�Ϯ�,ĂǌDĂƚ�ƚĞĐŚŶŝĐŝĂŶƐ�ĂŶĚ�ŽŶĞ�ďĂƩĂůŝŽŶ�ĐŚŝĞĨͿ�ǁŝƚŚŝŶ�ϭϭ�ŵŝŶƵƚĞƐ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ͘� 
 

ΎEKd�͗�/Ŷ�ϮϬϮϭ�ƚŚĞƌĞ�ǁĞƌĞ�ŶŽƚ�ĞŶŽƵŐŚ�ŵŽĚĞƌĂƚĞ͕�ŚŝŐŚ�Žƌ�ŵĂǆŝŵƵŵ�ƌŝƐŬ�,ĂǌDĂƚ�ŝŶĐŝĚĞŶƚƐ�ƚŽ�ƉĞƌĨŽƌŵ�Ă�ϵϬƚŚ�
ƉĞƌĐĞŶƟůĞ�ďĂƐĞůŝŶĞ�ĂŶĂůǇƐŝƐ͘� 

 



 

  ϱϱ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

3(5)250$1&(�$1$/<6,6 

BENCHMARK PERFORMANCE STATEMENTS - TECH 
dĞĐŚŶŝĐĂů�ZĞƐĐƵĞ 
&Žƌ�ϵϬй�ŽĨ�Ăůů�ƚĞĐŚŶŝĐĂů�ƌĞƐĐƵĞ�ŝŶĐŝĚĞŶƚƐ͕�ƚŚĞ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ƟŵĞ�;dZdͿ�ĨŽƌ�ƚŚĞ�ĂƌƌŝǀĂů�ŽĨ�ƚŚĞ�ĮƌƐƚ�ĚƵĞ�ƵŶŝƚ͕�
ƐƚĂīĞĚ�ǁŝƚŚ�Ă�ŵŝŶŝŵƵŵ�ŽĨ�ƚŚƌĞĞ�ĮƌĞĮŐŚƚĞƌƐ͕�ŝƐ�ϳ�ŵŝŶƵƚĞƐ͘� 
&Žƌ�ϵϬй�ŽĨ�ƚƌĞŶĐŚ�ƌĞƐĐƵĞ�ŝŶĐŝĚĞŶƚƐ͕�ǁĞ�ǁŝůů�ƌĞƐƉŽŶĚ�ǁŝƚŚ�ĂŶ�ĞīĞĐƟǀĞ�ƌĞƐƉŽŶƐĞ�ĨŽƌĐĞ�;�Z&Ϳ�ŽĨ��ϭϯ�ƉĞƌƐŽŶŶĞů�
;ŵŝŶŝŵƵŵ�ŽĨ�ϴ�ŽƉĞƌĂƟŽŶƐ�ůĞǀĞů�ƌĞƐƉŽŶĚĞƌƐͿ�ǁŝƚŚŝŶ�ϭϭ�ŵŝŶƵƚĞƐ�dZd͘� 

&Žƌ�ϵϬй�ŽĨ�ĐŽůůĂƉƐĞ�ƌĞƐĐƵĞ�ŝŶĐŝĚĞŶƚƐ͕�ǁĞ�ǁŝůů�ƌĞƐƉŽŶĚ�ǁŝƚŚ�ĂŶ��Z&�ŽĨ�ϭϲ�ƉĞƌƐŽŶŶĞů�;ŵŝŶŝŵƵŵ�ŽĨ�ϴ�
ƚĞĐŚŶŝĐŝĂŶ�ůĞǀĞů�ƌĞƐƉŽŶĚĞƌƐͿ�ǁŝƚŚŝŶ�ϭϭ�ŵŝŶƵƚĞƐ�dZd͘� 

&Žƌ�ϵϬй�ŽĨ�ĐŽŶĮŶĞĚ�ƐƉĂĐĞ�ƌĞƐĐƵĞ�ŝŶĐŝĚĞŶƚƐ͕�ǁĞ�ǁŝůů�ƌĞƐƉŽŶĚ�ǁŝƚŚ�ĂŶ��Z&�ŽĨ�ϭϯ�ƉĞƌƐŽŶŶĞů�;ŵŝŶŝŵƵŵ�ŽĨ�ϴ�
ŽƉĞƌĂƟŽŶƐ�ůĞǀĞů�ƌĞƐƉŽŶĚĞƌƐͿ�ǁŝƚŚŝŶ�ϭϭ�ŵŝŶƵƚĞƐ�dZd͘� 

&Žƌ�ϵϬй�ŽĨ�ǀĞŚŝĐůĞ�ĞǆƚƌŝĐĂƟŽŶ�ŝŶĐŝĚĞŶƚƐ͕�ǁĞ�ǁŝůů�ƌĞƐƉŽŶĚ�ǁŝƚŚ�ĂŶ��Z&�ŽĨ�ϭϭ�ƉĞƌƐŽŶŶĞů�ǁŝƚŚŝŶ�ϭϭ�ŵŝŶƵƚĞƐ�
dZd͘� 

&Žƌ�ϵϬй�ŽĨ�ŵĂĐŚŝŶĞ�ĞǆƚƌŝĐĂƟŽŶ�ŝŶĐŝĚĞŶƚƐ͕�ǁĞ�ǁŝůů�ƌĞƐƉŽŶĚ�ǁŝƚŚ�ĂŶ��Z��ŽĨ�ϭϯ�ƉĞƌƐŽŶŶĞů�ǁŝƚŚŝŶ�ϭϭ�ŵŝŶƵƚĞƐ�
dZd͘� 

&Žƌ�ϵϬй�ŽĨ�ĞůĞǀĂƚŽƌ��ŝŶĐŝĚĞŶƚƐ͕�ǁĞ�ǁŝůů�ƌĞƐƉŽŶĚ�ǁŝƚŚ�ĂŶ��Z&�ŽĨ�ϳ�ƉĞƌƐŽŶŶĞů�ǁŝƚŚŝŶ�ϭϭ�ŵŝŶƵƚĞƐ�dZd͘� 

&Žƌ�ϵϬй�ŽĨ�ƌŝǀĞƌ�ƌĞƐĐƵĞ�ŝŶĐŝĚĞŶƚƐ͕�ǁĞ�ǁŝůů�ƌĞƐƉŽŶĚ�ǁŝƚŚ�ĂŶ��Z&�ŽĨ�ϭϳ�ƉĞƌƐŽŶŶĞů�ǁŝƚŚŝŶ�ϭϭ�ŵŝŶƵƚĞƐ�dZd͘� 

&Žƌ�ϵϬй�ŽĨ�ůĂŬĞͬŝĐĞ�ƌĞƐĐƵĞ�ŝŶĐŝĚĞŶƚƐ͕�ǁĞ�ǁŝůů�ƌĞƐƉŽŶĚ�ǁŝƚŚ�ĂŶ��Z&�ŽĨ�ϭϯ�ƉĞƌƐŽŶŶĞů�ǁŝƚŚŝŶ�ϭϭ�ŵŝŶƵƚĞƐ�dZd͘� 

ΎEŽƚĞ͗�/Ŷ�ϮϬϮϭ�ƚŚĞƌĞ�ǁĞƌĞ�ŶŽƚ�ĞŶŽƵŐŚ�ƚƌĞŶĐŚ�ƌĞƐĐƵĞ͕�ĐŽůůĂƉƐĞ�ƌĞƐĐƵĞ͕�ĐŽŶĮŶĞĚ�ƐƉĂĐĞ͕�ŵĂĐŚŝŶĞ�ĞǆƚƌŝĐĂƟŽŶ͕�ĞůĞǀĂƚŽƌ͕�
ƌŝǀĞƌ�ƌĞƐĐƵĞ�Žƌ�ůĂŬĞͬŝĐĞ�ƌĞƐĐƵĞ�ŝŶĐŝĚĞŶƚƐ�ƚŽ�ƉĞƌĨŽƌŵ�Ă�ϵϬƚŚ�ƉĞƌĐĞŶƟůĞ�ďĂƐĞůŝŶĞ�ĂŶĂůǇƐŝƐ͘� 



 

  ϱϲ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

3(5)250$1&(�$1$/<6,6 

DISTRIBUTION/TRAVEL TIME 
�ŝƐƚƌŝďƵƟŽŶ�ŝƐ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ŐĞƚ�ŽƵƌ�ĮƌƐƚ�ƵŶŝƚ�ŽŶ�ƐĐĞŶĞ�ǁŝƚŚŝŶ�Ă�ƐĞƚ�ƟŵĞ͘�dƌĂǀĞů�ƟŵĞ�ĨŽƌ�ĂƉƉĂƌĂƚƵƐ�ŝƐ�ƚŚĞ�ďŝŐŐĞƐƚ 
�ĨĂĐƚŽƌ�ĨŽƌ�ŵĞĞƟŶŐ�ƚŚŝƐ�ďĞŶĐŚŵĂƌŬ͘�dŚŝƐ�ŵĂƉ�ĚŝƐƉůĂǇƐ�ƚŚĞ�ůŽĐĂƟŽŶƐ�ŽĨ�ŝŶĐŝĚĞŶƚƐ�ǁŚĞƌĞ�ŽƵƌ�ĨŽƵƌ�ŵŝŶƵƚĞ�ƚƌĂǀĞů�ƟŵĞ�
ďĞŶĐŚŵĂƌŬ�ŐŽĂůƐ�ǁĞƌĞ�ŶŽƚ�ĂĐŚŝĞǀĞĚ͘�dŚŝƐ�ŵĂƉ�ĂŶĚ�ƚĂďůĞ�ĐŽŶƚĂŝŶ�ĚĂƚĂ�ĨŽƌ�Ăůů�ĂůĂƌŵ�ƚǇƉĞƐ͘ 



 

  ϱϳ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

3(5)250$1&(�$1$/<6,6 

 CONCENTRATION/EFFECTIVE RESPONSE FORCE 
�ŽŶĐĞŶƚƌĂƟŽŶ�ŝƐ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ĂƐƐĞŵďůĞ�ĂŶ�ĞīĞĐƟǀĞ�ƌĞƐƉŽŶƐĞ�ĨŽƌĐĞ�ǁŝƚŚŝŶ�Ă�ƐĞƚ�ƟŵĞ͘�dŚŝƐ�ŵĂƉ�ĚŝƐƉůĂǇƐ�ůŽĐĂƟŽŶƐ�ŽĨ�
ŵƵůƟ-ĐŽŵƉĂŶǇ�ĂůĂƌŵƐ�ǁŚĞƌĞ�ƚŚĞ�ďĞŶĐŚŵĂƌŬ�ƌĞƐƉŽŶƐĞ�ƟŵĞƐ�ĨŽƌ�ĐŽŶĐĞŶƚƌĂƟŽŶ�ǁĞƌĞ�ŶŽƚ�ŵĞƚ͘��dŚŝƐ�ŵĂƉ�ĂŶĚ�ƚĂďůĞ�
ĐŽŶƚĂŝŶ�ĚĂƚĂ�ĨŽƌ�Ăůů�ŵƵůƟ-ĐŽŵƉĂŶǇ�ĂůĂƌŵ�ƚǇƉĞƐ͕�ŝŶĐůƵĚŝŶŐ�ŵĞĚŝĐĂů�ĂůĂƌŵƐ͘ 



 

  ϱϴ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 
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 PERFORMANCE GAP ANALYSIS 
dŚŝƐ�ƉĂŐĞ�ĞǀĂůƵĂƚĞƐ�ƉĞƌĨŽƌŵĂŶĐĞ�ŐĂƉƐ�ĨŽƌ�ƚŚĞ�ƚŽƚĂů�ƌĞƐƉŽŶƐĞ�ĂƌĞĂ͕�ƐƵĐŚ�ĂƐ�ŝŶĂĚĞƋƵĂĐŝĞƐ͕�ŝŶĐŽŶƐŝƐƚĞŶĐŝĞƐ͕�ĂŶĚ�
ŶĞŐĂƟǀĞ�ƚƌĞŶĚƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚŝƐ�ĚĂƚĂ�ĐŽŵƉĂƌĞƐ�ƚŚĞ�ĐƵƌƌĞŶƚ�ŽƉĞƌĂƟŽŶĂů�ĐĂƉĂďŝůŝƟĞƐ�ĂŶĚ�ĐĂƉĂĐŝƚǇ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�
ƚŽ�ƚŚĞ�ŝĚĞŶƟĮĞĚ�ƌŝƐŬ�ůĞǀĞů�ǁŝƚŚŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�KŶĐĞ�ƚŚĞ�ŐĂƉƐ�ŚĂǀĞ�ďĞĞŶ�ŝĚĞŶƟĮĞĚ͕�Ă�ĐŽŶƟŶƵŽƵƐ�ŝŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶ�
ǁŝůů�ďĞ�ĚĞǀĞůŽƉĞĚ�ĂŶĚ�ƚƌĂĐŬĞĚ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ǇĞĂƌ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞƐĞ�ĞǆŝƐƟŶŐ�ŐĂƉƐ�ĂŶĚ�ǀĂƌŝĂƟŽŶƐ͘� 

�ŝƐƚƌŝďƵƟŽŶ�-�'ŽĂů�ŽĨ�ϵϬй�ĐŽŵƉůŝĂŶĐĞ͘ 

· WĂŐĞ�ϰϵ�-��ŝƚǇǁŝĚĞ��ŝƐƚƌŝďƵƟŽŶ�ĚĞĐƌĞĂƐĞĚ�ƚŽ�ϳϭ͘ϰй͘�dŚŝƐ�ŐĂƉ�ĐŽŶƟŶƵĞƐ�ƚŽ�ďĞ�ĚƌŝǀĞŶ�ďǇ�ůĂƌŐĞ�ƐŝŶŐůĞ�ĐŽŵƉĂŶǇ�
ĚŝƐƚƌŝĐƚƐ�ŽŶ�ƚŚĞ�ĞĚŐĞ�ŽĨ�ƚŚĞ�ĐŝƚǇ͕�ĐŽŵďŝŶĞĚ�ǁŝƚŚ�ĂŶ�ŝŶĐƌĞĂƐŝŶŐ�ƉŽƉƵůĂƟŽŶͬƌŝƐŬ͘�^ƚĂƟŽŶ�ŶŽƟĮĐĂƟŽŶ�ŝƐƐƵĞƐ�ĂůƐŽ�
ŝŵƉĂĐƚĞĚ�ƚŚŝƐ�ŵĞƚƌŝĐ�ŝŶ�ϮϬϮϭ  ͘

· WĂŐĞ�ϱϲ�-��ƵƌƚŽŶ��ŝƐƚƌŝďƵƟŽŶ�ƚƌĂǀĞů�ƟŵĞ�ĨĞůů�ƚŽ�ϱϰ͘ϬϬй͕�ĚƵĞ�ƚŽ�ŝŶĐƌĞĂƐĞĚ�ĐĂůů�ǀŽůƵŵĞ�Ăƚ�ĚŝƐƚƌŝĐƚ�ďŽƵŶĚĂƌŝĞƐ͘ 

· WĂŐĞ�ϱϲ�-�<ĂůĂŵĂǌŽŽ��ŝƐƚƌŝďƵƟŽŶ�ƚƌĂǀĞů�ƟŵĞ�ĨĞůů�ƚŽ�ϱϮ͘ϵϱй͕�ĂůƐŽ�ĚƵĞ�ƚŽ�Ă�ůĂƌŐĞ�ĂŵŽƵŶƚ�ŽĨ�ĐĂůůƐ�Ăƚ�ƚŚĞ�ƐŽƵƚŚĞƌŶ��
ĂŶĚ�ŶŽƌƚŚĞƌŶ�ĞǆƚƌĞŵĞƐ�ŽĨ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͘� 

�ŽŶĐĞŶƚƌĂƟŽŶ�;�īĞĐƟǀĞ�ZĞƐƉŽŶƐĞ�&ŽƌĐĞͿ�—�'ŽĂů�ŽĨ�ϵϬй�ĐŽŵƉůŝĂŶĐĞ�;ŵĞĂƐƵƌĞƐ�Ăůů�ĐĂůů�ƚǇƉĞƐͿ͘ 

�ŽŶĐĞŶƚƌĂƟŽŶ�ĐŽŵƉůŝĂŶĐĞ�ŵĂƉƐ�ŵĞĂƐƵƌĞ�ĐŽŶĐĞŶƚƌĂƟŽŶ�ĨŽƌ�Ăůů�ĐĂůů�ƚǇƉĞƐ͘�dŚĞƐĞ�ĂƌĞ�Ăůů�ŽƵƚůǇŝŶŐ�ĚŝƐƚƌŝĐƚƐ�ǁŚĞƌĞ�ŝƚ�ŝƐ�
ŵŽƌĞ�ĚŝĸĐƵůƚ�ƚŽ�ĂƐƐĞŵďůĞ�ĞīĞĐƟǀĞ�ƌĞƐƉŽŶƐĞ�ĨŽƌĐĞƐ͘��ůů�ĨŽƵƌ�ŽĨ�ƚŚĞƐĞ�ĚŝƐƚƌŝĐƚƐ�ƐĂǁ�ƐŝŵŝůĂƌ�ĐŽŵƉůŝĂŶĐĞ�ƌĂƚĞƐ�ŝŶ�ϮϬϮϬ͘ 

· WĂŐĞ�ϱϳ�-�>ĞŽŶĂƌĚ��Z&�ŝƐ�Ăƚ�ϰϱ͘ϰϱй͘ 

· WĂŐĞ�ϱϳ�-��ŽǀĞůů��Z&�ŝƐ�Ăƚ�ϲϰ͘ϬϬй͘ 

· WĂŐĞ�ϱϳ�-�WůĂŝŶĮĞůĚ��Z&�ŝƐ�Ăƚ�ϰϴ͘ϴϰй͘ 

· WĂŐĞ�ϱϳ�-��ƵƌƚŽŶ��Z&�ŝƐ�Ăƚ�ϲϰ͘Ϯϵй͘ 

ZĞůŝĂďŝůŝƚǇ�-�'ŽĂů�ŽĨ�ϵϬй�ĐŽŵƉůŝĂŶĐĞ͘ 

· WĂŐĞ�ϰϯ�-�DŽŶƌŽĞ�ZĞůŝĂďŝůŝƚǇ�ŝƐ�Ăƚ�ϳϳ͘Ϯϭй͘���ƐůŝŐŚƚ�ŝŵƉƌŽǀĞŵĞŶƚ�ĨŽƌ�ϮϬϮϭ͘�DŽŶƌŽĞ͛Ɛ�ƌĞůŝĂďŝůŝƚǇ�ŝƐ�ŝŵƉĂĐƚĞĚ�ďǇ�
ƚŚĞŝƌ�ƌĞƐƉŽŶƐĞƐ�ĂƐ�Ă�ƐĞĐŽŶĚ�ĚƵĞ�ĞŶŐŝŶĞ�ŽŶ�ƚŚĞ�ŶŽƌƚŚ�ŚĂůĨ�ŽĨ�ƚŚĞ�ĐŝƚǇ�ǁŝƚŚŽƵƚ�Ă�ƐĞĐŽŶĚ�ƵŶŝƚ�ŝŶ�ƚŚĞ�ƐƚĂƟŽŶ͘�DŽŶƌŽĞ�
ĂůƐŽ�ĐŽǀĞƌƐ�ĨŽƌ��ŽǀĞůů͕�WůĂŝŶĮĞůĚ͕�ĂŶĚ�>ĞŽŶĂƌĚ�ĚŝƐƚƌŝĐƚƐ�ǁŚĞŶ�ƚŚĞǇ�ĞǆƉĞƌŝĞŶĐĞ�ƐŝŵƵůƚĂŶĞŽƵƐ�ĂůĂƌŵƐ͘� 

· WĂŐĞ�ϰϯ�-��ŚĞƐƚĞƌ�ZĞůŝĂďŝůŝƚǇ�Ăƚ�ϲϵ͘ϰϳй͘�dŚŝƐ�ŵĞƚƌŝĐ�ƌŽƐĞ�ŝŶ�ϮϬϮϭ͕�ĂŶĚ�ĐĂŶ�ďĞ�ĂƩƌŝďƵƚĞĚ�ƚŽ�ĐŚĂŶŐĞƐ�ŽŶ�ƚŚĞ�����
ƐƚƌĞĞƚ�ƐƉĞĞĚ�ůĂǇĞƌ͕�ǁŚŝĐŚ�ĚĞĐƌĞĂƐĞĚ�ƚŚĞ�ůŝŬĞůŝŚŽŽĚ�ŽĨ�ŽƚŚĞƌ�ĂƉƉĂƌĂƚƵƐ�ƌĞƐƉŽŶĚŝŶŐ�ŝŶƚŽ��ŚĞƐƚĞƌ͛ Ɛ�ĚŝƐƚƌŝĐƚ͘ 

^ŝŵƵůƚĂŶĞŽƵƐ�-�DŽŶŝƚŽƌĞĚ�ĨŽƌ�ŽǀĞƌĂůů�ĐĂůů�ǀŽůƵŵĞ�ŝŶ�ƌĞƐƉŽŶƐĞ�ĚŝƐƚƌŝĐƚƐ͘ 

DŽƐƚ�ĚŝƐƚƌŝĐƚƐ�ƐĂǁ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƐŝŵƵůƚĂŶĞŽƵƐ�ƌĞƐƉŽŶƐĞƐ�ĐŽŵƉĂƌĞĚ�ƚŽ�ϮϬϮϬ͘ 

· WĂŐĞ�ϰϯ�-�<ĂůĂŵĂǌŽŽ�ĚŝƐƚƌŝĐƚ�ĐŽŶƟŶƵĞƐ�ƚŽ�ďĞ�ƚŚĞ�ŚŝŐŚĞƐƚ�ĚŝƐƚƌŝĐƚ�ĨŽƌ�ƐŝŵƵůƚĂŶĞŽƵƐ�ĐĂůůƐ͕�ǁŝƚŚ�Ă�ϭϯ͘ϱϰй�ƌĂƚĞ�ĨŽƌ�
ϮϬϮϭ͘�<ĂůĂŵĂǌŽŽ�ŚĂƐ�ďĞĞŶ�ŝŶ�ƚŚĞ�ƚŽƉ�ƚǁŽ�ĨŽƌ�ƐŝŵƵůƚĂŶĞŽƵƐ�ĐĂůůƐ�ƐŝŶĐĞ�ϮϬϭϮ  ͘

· WĂŐĞ�ϰϯ�-��ƌŝĚŐĞ�ĂŶĚ��&ƌĂŶŬůŝŶ�ĂƌĞ�ƚŚĞ�ŶĞǆƚ�ŚŝŐŚĞƐƚ�Ăƚ�ϭϬ͘ϵϲй�ĂŶĚ�ϭϬ͘ϭϲй�ƌĞƐƉĞĐƟǀĞůǇ͘ 

· WĂŐĞ�ϰϯ��-�>ĞŽŶĂƌĚ�ĂŶĚ�DŽŶƌŽĞ�ĂƌĞ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƐŝŶŐůĞ�ĐŽŵƉĂŶǇ�ĚŝƐƚƌŝĐƚƐ�Ăƚ�ϵ͘Ϯϵй�ĂŶĚ�ϵ͘ϭϱй�ƌĞƐƉĞĐƟǀĞůǇ͘ 

�ĞŶĐŚŵĂƌŬ�WĞƌĨŽƌŵĂŶĐĞ�^ƚĂƚĞŵĞŶƚƐ� 

· WĂŐĞ�ϱϬ�-�>Žǁ�ƌŝƐŬ�ĮƌĞ�ƌĞƐƉŽŶƐĞ�ŝƐ�ŽǀĞƌ�ƚĂƌŐĞƚ�ďǇ�ϭ�ŵŝŶƵƚĞ�ĂŶĚ�ϱϮ�ƐĞĐŽŶĚƐ͘ 

· WĂŐĞ�ϱϮ�-�>Žǁ�ƌŝƐŬ��D^�ŝƐ�ŽǀĞƌ�ƚĂƌŐĞƚ�ďǇ�ϭ�ŵŝŶƵƚĞ�ĂŶĚ�ϰϮ�ƐĞĐŽŶĚƐ͘ 

· WĂŐĞ�ϱϮ�-�DŽĚĞƌĂƚĞ�ƌŝƐŬ��D^�ŝƐ�ŽǀĞƌ�ƚĂƌŐĞƚ�ďǇ�Ϯ�ŵŝŶƵƚĞƐ�ĂŶĚ�ϰ�ƐĞĐŽŶĚƐ͘ 

· WĂŐĞ�ϱ�ϰ-�>Žǁ�ƌŝƐŬ�,ĂǌDĂƚ�ŝƐ�ŽǀĞƌ�ƚĂƌŐĞƚ�ďǇ�ϯ�ŵŝŶƵƚĞƐ�ĂŶĚ�Ϯ�ƐĞĐŽŶĚƐ͘ 

· WĂŐĞ�ϱϱ�-�sĞŚŝĐůĞ��ǆƚƌŝĐĂƟŽŶ�ŝƐ�ŽǀĞƌ�ƚĂƌŐĞƚ�ďǇ�ϯ�ŵŝŶƵƚĞƐ�ĂŶĚ�ϱϰ�ƐĞĐŽŶĚƐ͘ 

�ůů�ŽƚŚĞƌ�ƚĞĐŚŶŝĐĂů�ƌĞƐĐƵĞ�ƌĞƐƉŽŶƐĞ�ƚǇƉĞƐ�ŚĂĚ�ŝŶƐƵĸĐŝĞŶƚ�ĚĂƚĂ�ƐĞƚƐ�ƚŽ�ƉĞƌĨŽƌŵ�ĨƌĂĐƟůĞ�ĂŶĂůǇƐŝƐ͘ 



 

  ϱϵ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

3(5)250$1&(�$1$/<6,6 

CURRENT AND FUTURE DEPLOYMENT ANALYSIS 
dŚŝƐ�ƉĂŐĞ�ĞǀĂůƵĂƚĞƐ�ĐƵƌƌĞŶƚ�ĂŶĚ�ĨƵƚƵƌĞ�ĚĞƉůŽǇŵĞŶƚ�ĚĞŵĂŶĚƐ�ĨŽƌ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘�ZŝƐŬ�ĐĂƚĞŐŽƌŝǌĂƟŽŶ͕�ƐĞƌǀŝĐĞ�
ŝŵƉĂĐƚ�ĐŽŶƐŝĚĞƌĂƟŽŶƐ�ĂŶĚ�ĚĞƉůŽǇŵĞŶƚ�ƉƌĂĐƟĐĞƐ�ĂƌĞ�ĂŶĂůǇǌĞĚ�ĨŽƌ�ĞĸĐŝĞŶĐǇ�ĂŶĚ�ĞīĞĐƟǀĞŶĞƐƐ�ŵĞĂƐƵƌĞŵĞŶƚƐ�ƚŚĂƚ�
ĐŽŶƐŝĚĞƌ�ŽǀĞƌĂůů�ƌĞƐƉŽŶƐĞ͕�ĐŽŶƐŝƐƚĞŶĐǇ͕�ƌĞůŝĂďŝůŝƚǇ͕�ƌĞƐŝůŝĞŶĐǇ�ĂŶĚ�ŽƵƚĐŽŵĞƐ͘�dŚĞ�ĂŐĞŶĐǇ�ĚĞŵŽŶƐƚƌĂƚĞƐ�ƚŚĂƚ�ŝƚƐ�
ĐƵƌƌĞŶƚ�ĚĞƉůŽǇŵĞŶƚ�ƐƚƌĂƚĞŐǇ�ĂĚĞƋƵĂƚĞůǇ�ĂĚĚƌĞƐƐĞƐ�ƌŝƐŬ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕�ǁŚŝůĞ�ĂĚĂƉƟŶŐ�ƚŽ�Žƌ�ŝŵƉƌŽǀŝŶŐ�ƵƉŽŶ�ƚŚĞ�
ĞīĞĐƟǀĞŶĞƐƐ͕�ĞĸĐŝĞŶĐǇ�ĂŶĚ�ƐĂĨĞƚǇ�ŽĨ�ŝƚƐ�ŽƉĞƌĂƟŽŶƐ͘�WƌŽŐƌĂŵ�ŐĂƉƐ�ĂƌĞ�ĚŝƐĐƵƐƐĞĚ͘�dĞĂŵƐ�ƌĞƉƌĞƐĞŶƟŶŐ�Ăůů�ĂƌĞĂƐ�ŽĨ�
ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŵĞƚ�ĚƵƌŝŶŐ�^ĞƉƚĞŵďĞƌ�ĂŶĚ�KĐƚŽďĞƌ�ƚŽ�ƉĞƌĨŽƌŵ�ƚŚŝƐ�ĂŶĂůǇƐŝƐ͘ 

&ŝƌĞ 

· WŽƉƵůĂƟŽŶ�ŐƌŽǁƚŚ�ĂůŽŶŐ�ƚŚĞ�ďŽƵŶĚĂƌŝĞƐ�ŽĨ�ƚŚĞ�ĐŝƚǇ�ŝƐ�ĐĂƵƐŝŶŐ�ŵŽƌĞ�ĐŽŶĐĞŶƚƌĂƟŽŶ�ĨĂŝůƐ�ŝŶ�ƚŚŽƐĞ�ĂƌĞĂƐ  ͘

· ^ŽůĂƌ�ƉĂŶĞů�ŝŶƐƚĂůůĂƟŽŶƐ�ĂƌĞ�ŝŶĐŽŶƐŝƐƚĞŶƚ͘�DĂŶƵĨĂĐƚƵƌŝŶŐ�ŝƐƐƵĞƐ�ĐĂŶ�ƉƌĞƐĞŶƚ�ĂĚĚĞĚ�ƌŝƐŬƐ  ͘

· ,ŽŵĞůĞƐƐ�ĞŶĐĂŵƉŵĞŶƚƐ�ĂƌĞ�ĂĚĚŝŶŐ�ŶĞǁ�ĮƌĞ�ƌŝƐŬƐ�ǁŝƚŚ�ŝŵƉƌŽƉĞƌ�ŚĞĂƟŶŐ�ĞƋƵŝƉŵĞŶƚ  ͘

· WŽůŝĐĞ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ�ĂƌĞ�ŶŽǁ�ĞŶĐƌǇƉƚĞĚ͕�ǁŚŝĐŚ�ůŝŵŝƚƐ�ŝŶƚĞƌŽƉĞƌĂďŝůŝƚǇ�ŽŶ�ƐĐĞŶĞ  ͘

· dŚĞ�ůĂĐŬ�ŽĨ�Ă�ĚĞĚŝĐĂƚĞĚ�ƐĂĨĞƚǇ�ŽĸĐĞƌ�ǁĂƐ�ĂůƐŽ�ŶŽƚĞĚ͕�ďƵƚ�ŝƐ�ďĞŝŶŐ�ĂĚĚƌĞƐƐĞĚ�ďǇ�ƚŚĞ�ĂƐƐŝŐŶŵĞŶƚ�ŽĨ�Ă�ƐĞĐŽŶĚ�
�ĂƩĂůŝŽŶ�ĐŚŝĞĨ�ĨŽƌ�ǁŽƌŬŝŶŐ�ĮƌĞƐ͘�Kī�ĚƵƚǇ�ƉĞƌƐŽŶŶĞů�ĂƌĞ�ĂůƐŽ�ďĞŝŶŐ�ƵƟůŝǌĞĚ  ͘

�D^� 

· �Ks/�-ϭϵ�ĨŽƌĐĞĚ�ŵĂũŽƌ�ĐŚĂŶŐĞƐ�ĨŽƌ�ƌĞƐƉŽŶƐĞƐ�ƚŽ��D^�ŝŶĐŝĚĞŶƚƐ͘�dŚŝƐ�ŝƐ�ĐĂƵƐŝŶŐ�ůŽŶŐ�ƚĞƌŵ�ƐƚƌĞƐƐ�ĨŽƌ�ĐƌĞǁƐ͘ 

· �ĞĐƌĞĂƐĞƐ�ŝŶ��>^�ƐƚĂĸŶŐ�ŝŵƉĂĐƚĞĚ�'Z&��ŽƉĞƌĂƟŽŶƐ͕�ůĞĂĚŝŶŐ�ƚŽ�ŝŶĐƌĞĂƐĞĚ�ŽŶ-ƐĐĞŶĞ�ƟŵĞƐ͘ 

· �ƌĞǁƐ�ǁŝůů�ďĞŐŝŶ�ĂƐƐĞƐƐŝŶŐ�ďůŽŽĚ�ƐƵŐĂƌ�ǁŝƚŚ�ŐůƵĐŽŵĞƚĞƌƐ  ͘

· dŚĞƌĞ�ŝƐ�ŝŶĐƌĞĂƐŝŶŐ�ǀŝŽůĞŶĐĞ�ĂĐƌŽƐƐ�ƚŚĞ�ĐŝƚǇ͘��ůů�ĂƉƉĂƌĂƚƵƐ�ĂƌĞ�ŶŽǁ�ĞƋƵŝƉƉĞĚ�ǁŝƚŚ�ďĂůůŝƐƟĐ�ŚĞůŵĞƚƐ�ĂŶĚ�ǀĞƐƚƐ  ͘

dĞĐŚŶŝĐĂů�ZĞƐĐƵĞ 

· 'Z&��ŝƐ�ƉƌĞƉĂƌŝŶŐ�ƚŽ�ŐŽ�ŽƉĞƌĂƟŽŶĂů�ǁŝƚŚ�ƚŚĞ�ĚŝǀĞ�ƌĞƐĐƵĞ�ƉƌŽŐƌĂŵ͘�EĞĞĚ�ĂǁĂƌĞŶĞƐƐ�ƚƌĂŝŶŝŶŐ�ĨŽƌ�ŶŽŶ-ƚĞĐŚŶŝĐŝĂŶƐ͘ 

· tĂƚĞƌ�ƌĞƐĐƵĞ��Z&͛Ɛ�ǁĞƌĞ�ƵƉĚĂƚĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ďĞƩĞƌ�ƐƚĂĸŶŐ�ĨŽƌ�ĚŝīĞƌĞŶƚ�ƐĞĐƟŽŶƐ�ŽĨ�ƚŚĞ�ƌŝǀĞƌ͘ 

· sĞŚŝĐůĞ�ĞǆƚƌŝĐĂƟŽŶ—>ŝƚŚŝƵŵ�ŝŽŶ�ďĂƩĞƌǇ�ĮƌĞƐ�ĂƌĞ�ĚŝĸĐƵůƚ�ƚŽ�ĞǆƟŶŐƵŝƐŚ͘ 

· �ůĞǀĂƚŽƌ�ƌĞƐĐƵĞƐ—ƵƉ�ƚŽ�ĚĂƚĞ�ĐŽŶƚĂĐƚ�ŝŶĨŽƌŵĂƟŽŶ�ĨŽƌ�ďƵŝůĚŝŶŐ�ŽǁŶĞƌƐ�ŝƐ�ŶĞĞĚĞĚ�ĨŽƌ�ĚŝƐƉĂƚĐŚ͘ 

,ĂǌĂƌĚŽƵƐ�DĂƚĞƌŝĂůƐ 

· �ĂƌďŽŶ��ŝŽǆŝĚĞ�ƐǇƐƚĞŵƐ�ŝŶ�ƌĞƐƚĂƵƌĂŶƚƐ�ĂƌĞ�ƉƌĞƐĞŶƟŶŐ�ŶĞǁ�ŚĂǌĂƌĚƐ͘�EĞĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ĞĚƵĐĂƟŽŶ�ƚŽ�ĚŝƐƉĂƚĐŚĞƌƐ�
ŽŶ�ƚŚĞ�ĚŝīĞƌĞŶĐĞ�ďĞƚǁĞĞŶ�ĐĂƌďŽŶ�ŵŽŶŽǆŝĚĞ�ĂŶĚ�ĐĂƌďŽŶ�ĚŝŽǆŝĚĞ�ĂůĂƌŵ�ƚǇƉĞƐ  ͘

· tŽƌŬŝŶŐ�ǁŝƚŚ�D���^�ƚŽ�ƐƚƌƵĐƚƵƌĞ�ƚĞĂŵ�ĂƐ�Ă�&�D��ƚǇƉĞ�ϭ�ŚĂǌŵĂƚ�ƌĞƐŽƵƌĐĞ  ͘

· KƉĞƌĂƟŽŶƐ�ůĞǀĞů�ƚƌĂŝŶŝŶŐ�ĨŽƌ�,ĂǌDĂƚ�ŶĞĞĚƐ�ƚŽ�ďĞ�ĚĞůŝǀĞƌĞĚ�ŵŽƌĞ�ĨƌĞƋƵĞŶƚůǇ�;ĂŶŶƵĂů�ďĂƐŝƐͿ  ͘

�ŽŵŵƵŶŝƚǇ�ZŝƐŬ�ZĞĚƵĐƟŽŶ�;WƌĞǀĞŶƟŽŶͿ 

· hƐĞ�ĂŶĚ�ƐƚŽƌĂŐĞ�ŽĨ�ďƵƚĂŶĞ�ĨŽƌ�ŵĂƌŝũƵĂŶĂ�ƉƌŽĐĞƐƐŝŶŐ� 

· �ŵĂǌŽŶ�ǀĞŚŝĐůĞ�ƐƚŽƌĂŐĞ�ůŽĐĂƟŽŶ�ŝƐ�Ă�ŚŝŐŚ�ƌŝƐŬ�ĨĂĐŝůŝƚǇ�ĚƵĞ�ƚŽ�ĨĂĐŝůŝƚǇ�ĚĞƐŝŐŶ  ͘

· WƌŽƉĂŶĞ�ƵƐĞ�ŝŶ�ƐŽĐŝĂů�ǌŽŶĞƐ�ŝƐ�ŚĂƌĚ�ƚŽ�ƌĞŐƵůĂƚĞ͘�EĞĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ďĞƩĞƌ�ĞĚƵĐĂƟŽŶ�ƚŽ�ďƵƐŝŶĞƐƐ�ŽǁŶĞƌƐ  ͘

�ŽŵĞƐƟĐ�WƌĞƉĂƌĞĚŶĞƐƐͬ�K� 

· �ĞǀĞůŽƉŵĞŶƚ�ŽĨ��ŽŶƟŶƵŝƚǇ�ŽĨ�KƉĞƌĂƟŽŶƐ�WůĂŶƐ�ĨŽƌ�Ăůů�ĐŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ 

· WƌŽǀŝĚĞ�ƚƌĂŝŶŝŶŐ�ĨŽƌ�ǀŝƌƚƵĂů��K��ŝŶĐŝĚĞŶƚ�ŵĂŶĂŐĞŵĞŶƚ�ƚŽŽů 

· WƌŽǀŝĚĞ�ĐŽŶƟŶƵŝŶŐ�ĞĚƵĐĂƟŽŶ�ĨŽƌ�ƉĞƌƐŽŶŶĞů��ĂƐƐŝŐŶĞĚ�ƚŽ��K��ƉŽƐŝƟŽŶƐ  ͘

· dŚĞ�ĞŵĞƌŐĞŶĐǇ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽŐƌĂŵ�ƌĞƋƵŝƌĞƐ�ŵŽƌĞ�ƐƚĂĸŶŐ�ƚŽ�ŵĞĞƚ�Ăůů�ŽďũĞĐƟǀĞƐ͘� 

 



� 

 

фф 

 

&Žƌ�ĨƵƌƚŚĞƌ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƚŚŝƐ��ŶŶƵĂů�ZĞƉŽƌƚ�
ĐŽŶƚĂĐƚ�ƚŚĞ�'ƌĂŶĚ�ZĂƉŝĚƐ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ 

WůĂŶŶŝŶŐ��ŝǀŝƐŝŽŶ�Ăƚ�ϲϭϲ͘ϰϱϲ͘ϯϵϬϬ 



� 

 

MISSION 
dŚĞ�'ƌĂŶĚ�ZĂƉŝĚƐ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ǀĂůƵĞƐ�ƉĞŽƉůĞ� 
ďǇ�ƐĂǀŝŶŐ�ůŝǀĞƐ͕�ƉƌŽƚĞĐƟŶŐ�ƉƌŽƉĞƌƚǇ�ĂŶĚ�ƌĞƐƉŽŶĚŝŶŐ� 

ƚŽ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ͘ 
 

VISION 
WƌŽǀŝĚŝŶŐ�ǁŽƌůĚ�ĐůĂƐƐ�ĮƌĞ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ� 
ďǇ�ĞŵƉůŽǇŝŶŐ�Ă�ĚŝǀĞƌƐĞ�ǁŽƌŬĨŽƌĐĞ�ǁŚŝĐŚ�ƌĞƐƉĞĐƚƐ͕� 

ǀĂůƵĞƐ�ĂŶĚ�ĚĞǀĞůŽƉƐ�ŽƵƌ�ŵĞŵďĞƌƐ͘ 
 

VALUES 
 ,ŽŶĞƐƚǇ�� /ŶƚĞŐƌŝƚǇ�� >ŽǇĂůƚǇ�� dĞĂŵǁŽƌŬ�� �ǆĐĞůůĞŶĐĞ 

Grand Rapids Fire Department 

38 LaGrave Ave SE 
Grand Rapids, MI 49503 



 

  ϲϮ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

$'0,1,675$7,21 

 



 

  ϲϯ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

$'0,1,675$7,21 

 



 

  ϲϰ ϮϬϮϭ��ŶŶƵĂů�ZĞƉŽƌƚ 

5(63216( 


