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REPORT OBJECTIVES
• Review Citywide performance in FY2025 (July 1, 2024 – June 30, 2025)
• Celebrate our accomplishments of the prior fiscal year
• Serve as a foundation for future planning
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FUTURE UPDATES AND DISCUSSIONS ON STRATEGY AND PERFORMANCE

September 5, 2025  Staff Leadership Retreat
September 23, 2025  FY2025 Annual Performance Presentation
November 13, 2025  Commission Prioritization Workshop & Commission Retreat
February 2026   FY2026 Mid-year Performance Update
April 2026   City Manager presents FY2027 Preliminary Fiscal Plan/Budget
May 2026   Commission adopts FY2027 Final Fiscal Plan/Budget
September 2026  FY2026 Annual Performance Presentation
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HONORS AND RECOGNITION RECEIVED IN FY2025 

• #1 - LinkedIn Cities on the Rise 2025: The 25 
fastest-growing U.S. metros for jobs and 
new talent LinkedIn

• #20 - Best U.S. Cities for Women in the 
Workplace Checkr

• #20 - Best Run Cities in America WalletHub
• #20 - 25 Best Places to Live, Quality of 

Life US News
• Beer City 2025 USA Today
• AARP Age-Friendly Community
• #5 - Metros Where Young Homeownership 

is Most Accessible Consumer Affairs
• #28 - Best Cities for Jobs, Wallethub

• #40 - Best Place to Retire in US, U.S. News & 
World Report

• #40 - Best Cities to Buy a House in America - 
Niche

• #41 - Best Cities for Young Professionals in 
America - Niche

• #37 - Best Cities to Start a Career -
WalletHub

https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps%2d3A%5f%5fwww.linkedin.com%5fpulse%5flinkedin%2d2Dcities%2d2Drise%2d2D2025%2d2D25%2d2Dfastest%2d2Dgrowing%2d2Dus%2d2Dmetros%2d2Djobs%2d2Djqiqc%5f%26d%3dDwMGaQ%26c%3deuGZstcaTDllvimEN8b7jXrwqOf%2dv5A%5fCdpgnVfiiMM%26r%3dx0z7XWtVowZlsQuM%2dljhKxT%5fOv1hQYn%5fdvo9C2pcx4s%26m%3dusJapzyDnk0rQ8qS4ZpCv0shxn7pbhlWbjlTZfBPp4%5fltKKPOOogIIZiBdOQuBaH%26s%3dh8%5fu5iPfRyuc6OKY6cjrdOJUiBM7fpMIvN%5fP1mhPS2Y%26e%3d&umid=e0b97eec-6d64-11f0-90ed-7ced8d3b4305&rct=1753894050&auth=eb0e9960277c85fff0edbb79a3e472ef94083af1-7c56c801be95aa76a0dbb879a741ad13e6aa92e7
https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps%2d3A%5f%5fcheckr.com%5fresources%5farticles%5fbest%2d2Dcities%2d2Dfor%2d2Dwomen%2d2Din%2d2Dthe%2d2Dworkforce%2d2D2025%26d%3dDwMGaQ%26c%3deuGZstcaTDllvimEN8b7jXrwqOf%2dv5A%5fCdpgnVfiiMM%26r%3dx0z7XWtVowZlsQuM%2dljhKxT%5fOv1hQYn%5fdvo9C2pcx4s%26m%3dusJapzyDnk0rQ8qS4ZpCv0shxn7pbhlWbjlTZfBPp4%5fltKKPOOogIIZiBdOQuBaH%26s%3dVbL8L%5fZAm%2dgXO26KY%5fU3tIM4Uv%2ddxISx%5fD0hTAWCmac%26e%3d&umid=e0b97eec-6d64-11f0-90ed-7ced8d3b4305&rct=1753894050&auth=eb0e9960277c85fff0edbb79a3e472ef94083af1-eb8997c51fa3932803503d0729f70e8b669580ad
https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps%2d3A%5f%5fwallethub.com%5fedu%5fbest%2d2Drun%2d2Dcities%5f22869%26d%3dDwMGaQ%26c%3deuGZstcaTDllvimEN8b7jXrwqOf%2dv5A%5fCdpgnVfiiMM%26r%3dx0z7XWtVowZlsQuM%2dljhKxT%5fOv1hQYn%5fdvo9C2pcx4s%26m%3dusJapzyDnk0rQ8qS4ZpCv0shxn7pbhlWbjlTZfBPp4%5fltKKPOOogIIZiBdOQuBaH%26s%3dfvZ2Bew973mRNXgv0PC2%2dndOEZZMvxnNOL%2daTzk%2dDFs%26e%3d&umid=e0b97eec-6d64-11f0-90ed-7ced8d3b4305&rct=1753894050&auth=eb0e9960277c85fff0edbb79a3e472ef94083af1-ac1cb33821929ed8f8db000710bdc2b1c462bf4b
https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps%2d3A%5f%5frealestate.usnews.com%5freal%2d2Destate%5fslideshows%5fthe%2d2Dbest%2d2Dplaces%2d2Dto%2d2Dlive%2d2Din%2d2Dthe%2d2Dus%2d2Dfor%2d2Dquality%2d2Dof%2d2Dlife%26d%3dDwMGaQ%26c%3deuGZstcaTDllvimEN8b7jXrwqOf%2dv5A%5fCdpgnVfiiMM%26r%3dx0z7XWtVowZlsQuM%2dljhKxT%5fOv1hQYn%5fdvo9C2pcx4s%26m%3dusJapzyDnk0rQ8qS4ZpCv0shxn7pbhlWbjlTZfBPp4%5fltKKPOOogIIZiBdOQuBaH%26s%3dtHq57f74WizVVIkkwCJQxl%5fBR2f%5f3poh44Tfwzzu3JY%26e%3d&umid=e0b97eec-6d64-11f0-90ed-7ced8d3b4305&rct=1753894050&auth=eb0e9960277c85fff0edbb79a3e472ef94083af1-01a5bcb48a2597f9e123786acbc5fdb9fc5a97a5
https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps%2d3A%5f%5f10best.usatoday.com%5fawards%5fbest%2d2Dbeer%2d2Dcity%5f%26d%3dDwMGaQ%26c%3deuGZstcaTDllvimEN8b7jXrwqOf%2dv5A%5fCdpgnVfiiMM%26r%3dx0z7XWtVowZlsQuM%2dljhKxT%5fOv1hQYn%5fdvo9C2pcx4s%26m%3dusJapzyDnk0rQ8qS4ZpCv0shxn7pbhlWbjlTZfBPp4%5fltKKPOOogIIZiBdOQuBaH%26s%3dq5Qqf07lghGBOaxovbwQ5GpLFmps6r7lr0F3oxf7j2I%26e%3d&umid=e0b97eec-6d64-11f0-90ed-7ced8d3b4305&rct=1753894050&auth=eb0e9960277c85fff0edbb79a3e472ef94083af1-265f099692ff22dfd636ee4ae2f888ab98e85975
https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps%2d3A%5f%5fwww.grandrapidsmi.gov%5fOur%2d2DCity%5fNews%2d2DMedia%5fCity%2d2Dearns%2d2DAARP%2d25E2%2d2580%2d2599s%2d2DAge%2d2DFriendly%2d2DCommunity%2d2Dstatus%26d%3dDwMGaQ%26c%3deuGZstcaTDllvimEN8b7jXrwqOf%2dv5A%5fCdpgnVfiiMM%26r%3dx0z7XWtVowZlsQuM%2dljhKxT%5fOv1hQYn%5fdvo9C2pcx4s%26m%3dusJapzyDnk0rQ8qS4ZpCv0shxn7pbhlWbjlTZfBPp4%5fltKKPOOogIIZiBdOQuBaH%26s%3dKltFnnsGaDkRb9yVYnPKD8ja8ZOteO9hua%2dOlL%5fYd2g%26e%3d&umid=e0b97eec-6d64-11f0-90ed-7ced8d3b4305&rct=1753894050&auth=eb0e9960277c85fff0edbb79a3e472ef94083af1-4b6fb99a212acf9492f68fe9670640ff514f4d5e
https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps%2d3A%5f%5fwww.grandrapidsmi.gov%5fOur%2d2DCity%5fNews%2d2DMedia%5fCity%2d2Dearns%2d2DAARP%2d25E2%2d2580%2d2599s%2d2DAge%2d2DFriendly%2d2DCommunity%2d2Dstatus%26d%3dDwMGaQ%26c%3deuGZstcaTDllvimEN8b7jXrwqOf%2dv5A%5fCdpgnVfiiMM%26r%3dx0z7XWtVowZlsQuM%2dljhKxT%5fOv1hQYn%5fdvo9C2pcx4s%26m%3dusJapzyDnk0rQ8qS4ZpCv0shxn7pbhlWbjlTZfBPp4%5fltKKPOOogIIZiBdOQuBaH%26s%3dKltFnnsGaDkRb9yVYnPKD8ja8ZOteO9hua%2dOlL%5fYd2g%26e%3d&umid=e0b97eec-6d64-11f0-90ed-7ced8d3b4305&rct=1753894050&auth=eb0e9960277c85fff0edbb79a3e472ef94083af1-4b6fb99a212acf9492f68fe9670640ff514f4d5e
https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps%2d3A%5f%5fwww.grandrapidsmi.gov%5fOur%2d2DCity%5fNews%2d2DMedia%5fCity%2d2Dearns%2d2DAARP%2d25E2%2d2580%2d2599s%2d2DAge%2d2DFriendly%2d2DCommunity%2d2Dstatus%26d%3dDwMGaQ%26c%3deuGZstcaTDllvimEN8b7jXrwqOf%2dv5A%5fCdpgnVfiiMM%26r%3dx0z7XWtVowZlsQuM%2dljhKxT%5fOv1hQYn%5fdvo9C2pcx4s%26m%3dusJapzyDnk0rQ8qS4ZpCv0shxn7pbhlWbjlTZfBPp4%5fltKKPOOogIIZiBdOQuBaH%26s%3dKltFnnsGaDkRb9yVYnPKD8ja8ZOteO9hua%2dOlL%5fYd2g%26e%3d&umid=e0b97eec-6d64-11f0-90ed-7ced8d3b4305&rct=1753894050&auth=eb0e9960277c85fff0edbb79a3e472ef94083af1-4b6fb99a212acf9492f68fe9670640ff514f4d5e
https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttps%2d3A%5f%5fwww.grandrapidsmi.gov%5fOur%2d2DCity%5fNews%2d2DMedia%5fCity%2d2Dearns%2d2DAARP%2d25E2%2d2580%2d2599s%2d2DAge%2d2DFriendly%2d2DCommunity%2d2Dstatus%26d%3dDwMGaQ%26c%3deuGZstcaTDllvimEN8b7jXrwqOf%2dv5A%5fCdpgnVfiiMM%26r%3dx0z7XWtVowZlsQuM%2dljhKxT%5fOv1hQYn%5fdvo9C2pcx4s%26m%3dusJapzyDnk0rQ8qS4ZpCv0shxn7pbhlWbjlTZfBPp4%5fltKKPOOogIIZiBdOQuBaH%26s%3dKltFnnsGaDkRb9yVYnPKD8ja8ZOteO9hua%2dOlL%5fYd2g%26e%3d&umid=e0b97eec-6d64-11f0-90ed-7ced8d3b4305&rct=1753894050&auth=eb0e9960277c85fff0edbb79a3e472ef94083af1-4b6fb99a212acf9492f68fe9670640ff514f4d5e
https://www.consumeraffairs.com/finance/where-is-homeownership-most-accessible-for-young-people.html
https://wallethub.com/edu/best-cities-for-jobs/2173
https://realestate.usnews.com/places/rankings/best-places-to-live
https://realestate.usnews.com/places/rankings/best-places-to-live
https://www.niche.com/places-to-live/grand-rapids-kent-mi/
https://www.niche.com/places-to-live/grand-rapids-kent-mi/
https://wallethub.com/edu/best-worst-cities-to-start-a-career/3626
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NATIONAL COMMUNITIES SURVEY – 2024
Selected Benchmarks

• Grand Rapids as a place to live 88%
• Overall Quality of Life 79%
• Grand Rapids as a place to work 76%
• Your neighborhood 79%
• Overall quality of parks and rec opportunities 71%
• Overall health and wellness 74%
• Opportunities for arts, education, and culture 73%

Full survey results: https://www.grandrapidsmi.gov/Government/Programs-and-
Initiatives/National-Community-Survey

https://www.grandrapidsmi.gov/Government/Programs-and-Initiatives/National-Community-Survey
https://www.grandrapidsmi.gov/Government/Programs-and-Initiatives/National-Community-Survey
https://www.grandrapidsmi.gov/Government/Programs-and-Initiatives/National-Community-Survey
https://www.grandrapidsmi.gov/Government/Programs-and-Initiatives/National-Community-Survey
https://www.grandrapidsmi.gov/Government/Programs-and-Initiatives/National-Community-Survey
https://www.grandrapidsmi.gov/Government/Programs-and-Initiatives/National-Community-Survey
https://www.grandrapidsmi.gov/Government/Programs-and-Initiatives/National-Community-Survey
https://www.grandrapidsmi.gov/Government/Programs-and-Initiatives/National-Community-Survey
https://www.grandrapidsmi.gov/Government/Programs-and-Initiatives/National-Community-Survey
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THEMES: HOW DO WE KNOW GRAND RAPIDS IS SUCCEEDING?

• Investing in our workforce through negotiated wage and benefit increases
• Building a resilient economy
• Advancing Micro-Local Business Enterprise (MLBE) progress
• Weathering challenges and emerging stronger
• Reducing homicides and other types of violent crime
• Remaining committed to continuous improvement, with focus on evaluation, 

prioritization, and sustaining progress



2026-30 
Strategic Plan 

Update
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2026-30 STRATEGIC PLAN UPDATE
• Why: Keep the City's Strategic Plan relevant, actionable, and aligned with 

community priorities
• What:

• Update objectives, strategies, and metrics across the six priorities and 
equity statement

• Build on progress since the current plan's adoption, including the 
Community Master Plan, departmental plans, and other guiding 
documents

• Refine language and structure for clarity, accountability, and impact
• Approach: Incremental improvements, not a full rewrite
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2026-30 STRATEGIC PLAN UPDATE (continued)
• Summer 2025: Idea gathering and team review
• Fall 2025: Refinement by leadership teams
• End of October: City Manager approval
• November 13, 2025: Presentation to City Commission
• Outcome: A refreshed plan to guide FY2027 budget development, 

organizational priorities, and performance management/reporting



Governmental 
Excellence
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Str Plan Objective FY2025

Embed Equity

• Expand Equity Office programming including analyst support, learning community, 
and training

• Strengthen employee resource groups to support diverse staff communities
• Grow youth employment initiatives (e.g., Grow1000, Fire/Police cadet and intern 

programs) to create pathways into city careers

Fiscal Sustainability

• Continue subsidies for core services (courts, parks, refuse, cemeteries) to maintain 
community expectations

• Pursue and manage federal and state grants (e.g., ARPA, IIJA, IRA) to leverage outside 
funding

Employees

• Complete the compensation and classification study to improve recruitment and 
retention

• Expand wellness, tuition reimbursement, and professional development opportunities
• Strengthen internship and apprenticeship pipelines (e.g., GRCC Public Works Academy, 

executive internships, Water Career Program)

GOVERNMENTAL EXCELLENCE 
FY2025 OBJECTIVES AND KEY INVESTMENTS
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Str Plan Objective FY2025

Facilities / Workspaces / 
Technology

• Relocate city services from 201 Market to Scribner site, modernizing operations and 
opening riverfront redevelopment opportunities

• Complete the 10-year facilities master plan to guide future opportunity sites
• Improve City facilities with HVAC upgrades, fire station replacements, and ADA 

accessibility projects

Strategic Planning and 
Performance Management

• Initiate updates to the City Strategic Plan
• Use National Community Survey results to guide updates & customer service initiatives

Innovation and Continuous 
Learning

• Implement a modern Enterprise Resource Planning (ERP) system to improve efficiency, 
transparency, and vendor experience

• Test AI-powered technologies to enhance customer service
• Promote continuous learning through expanded training and development programs

Financial, Legislative and 
Policy Partnerships

• Expand legislative support at state and federal levels
• Strengthen grant compliance and management capacity across departments
• Collaborate with partners to maximize funding opportunities for sustainability and 

climate initiatives

GOVERNMENTAL EXCELLENCE 
FY2025 OBJECTIVES AND KEY INVESTMENTS (continued)
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GOVERNMENTAL EXCELLENCE
FY2025 SELECT ACCOMPLISHMENTS

Equitable Workplace
• Began training staff on the pilot Racial 

Equity Toolkit
• Awarded funding to Neighborhood Match 

Fund projects
• Designed the first in-house Equity 

Champions cohort and curriculum to launch 
in September 2025

• Continued ADA accessibility improvements 
at City/County facilities

Developing the Workforce
• Recruited key executives for Economic 

Development, Sustainability and Emergency 
Management

• Developed and implemented citywide 
training on workplace harassment, bullying, 
and active shooter response

• Began developing updated leadership 
competencies for future training, 
development, and evaluation processes

• The 2025 GRow1000 program included 234 
GRowers aged 15 to 24-years-old employed 
at 49 worksites across the city including 14 
City departments
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GOVERNMENTAL EXCELLENCE
FY2025 SELECT ACCOMPLISHMENTS (continued)

Fiscal Responsibility 
• Coordinated the City's first appraisal and 

insurance program for City-owned artworks 
• Began to incorporate facilities study 

recommendations into budget and planning 
processes

• Advanced work on compensation and 
classification study, expected to be 
complete this fall

• Initiated collective bargaining process with 
all City bargaining units

• Go-live of the Oracle Fusion ERP May 1
• Payroll Self Service Rollout through February 

2026, currently live at City Hall
• In post go-live stabilization contract: Enhance 

reporting and interfaces between modules; 
gives extra time to train up super users

• Secured a broker/partner to market and sell 
RNG and environmental attributes through 
the biodigestion program
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GOVERNMENTAL EXCELLENCE
FY2025 SELECT ACCOMPLISHMENTS (continued)

Legislative Affairs
• Advanced government and legislative 

affairs advocacy with state and federal 
partners to support City priorities

• Secured approximately $11.2M in state 
legislative direct appropriations for multiple 
projects, including Butterworth solar, 
Roosevelt Park, Election Center, and mental 
health co-response

• $69.4M Federal Funds expected for FY2025 
• Successfully challenged 2020 Census count, 

reflecting Grand Rapids’ growth to 
>200,000 residents 



FY2025 Annual Performance Report – 9/23/2025 18

GOVERNMENTAL EXCELLENCE 
Government & Legislative Affairs

• $3M for for infrastructure improvements 
necessary to transport solar-produced 
electricity and install a solar array at 
Butterworth Landfill

• $5M for Roosevelt Park & Plaza Roosevelt 
Improvements in the State’s FY 25 budget 

• $2M for the City’s Election Center to 
support the Clerk’s office move to Scribner. 

• $250,000 for GRPD’s Mental Health Crisis 
Co-Response Pilot in the State’s FY 25 
budget.

• $959,752 in Community Project Funding for 
the Butterworth Street Stormwater Project

Continuing topics
• Legislation authorizing the establishment of 

a Public Safety Trust Fund with proportional 
per capita funding and maintain the $75 
million investment for the fund.

• Legislation to establish uniform 
assessments and centralized collections to 
allow for equitable funding for district 
courts statewide and alleviate City 
expenditures for the 61st District Court.

• River restoration and revitalization project, 
including necessary state and federal 
permitting; accessing appropriate federal 
resources for the lower reach project.
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GOVERNMENTAL EXCELLENCE 
Government & Legislative Affairs

Continuing topics
• Legislation authorizing the 

establishment of a Public Safety Trust 
Fund with proportional per capita 
funding and maintain the $75 million 
investment for the fund.

• Legislation to establish uniform 
assessments and centralized collections 
to allow for equitable funding for district 
courts statewide and alleviate City 
expenditures for the 61st District Court.

• River restoration and revitalization 
project, including necessary state and 
federal permitting; accessing 
appropriate federal resources for the 
lower reach project.
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GOVERNMENTAL EXCELLENCE 
KEY METRICS MEASURED THROUGH JUNE 30, 2025



Economic 
Prosperity & 
Affordability



FY2025 Annual Performance Report – 9/23/2025 22

ECONOMIC PROSPERITY AND AFFORDABILITY
FY2025 OBJECTIVES AND KEY INVESTMENTS

Str Plan Objective FY2025

Community Master Plan

• Adopt the updated Community Master Plan and begin implementation
• Strengthen connections between neighborhood planning, land use, and citywide 

growth strategies
• Support public engagement efforts that guide long-term development priorities

Business and Resident 
Employment Growth

• Continue youth employment initiatives like GRow1000 to connect local youth with 
business opportunities

• Support workforce development programs that prepare residents for high-demand 
careers

• Expand equitable access to construction contracts through minority and women-
owned business programs

Business Support

• Strengthen corridor improvement authorities and neighborhood business associations
• Support the retail specialist position and small business technical assistance programs
• Enhance special events and cultural programming to support local businesses and 

neighborhood vitality
• Continue focus on equitable access to river redevelopment-related opportunities
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ECONOMIC PROSPERITY AND AFFORDABILITY
FY2025 OBJECTIVES AND KEY INVESTMENTS (continued)

Str Plan Objective FY2025

Housing & Housing Stability

• Expand housing supply and affordability through federal grant programs (CDBG, 
HOME, ESG, etc.)

• Support homelessness prevention, eviction diversion, and rapid rehousing programs
• Invest in storage, services, and supportive programs for vulnerable populations
• Continue participation in regional housing and homelessness response work, including 

Housing Kent, the Continuum of Care, and Housing Next

Destination City

• Advance Grand River redevelopment, including the Amphitheater, soccer stadium, and 
river restoration projects

• Develop Greenway and trail connections linking neighborhoods to the riverfront
• Strengthen partnerships with community organizers for special and cultural events that 

enhance vibrancy, connection and livability
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ECONOMIC PROSPERITY AND AFFORDABILITY
FY2025 ACCOMPLISHMENTS – Housing and Housing Stability
• Approved Community Master Plan
• Adopted zoning amendments to increase 

flexibility of City requirements for solar 
panels, egress window wells, and front yard 
parking

• Adopted Workforce Housing Payment in 
Lieu of Taxes program; open for applications

• Established the Grand Rapids Land Bank 
Authority and finalized governance model

• Awarded $7.5M for housing and community 
development activities through the FY26 
Neighborhood Investment Plan process 
(including $746,000 of Affordable Housing 
Fund Board dollars)
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ECONOMIC PROSPERITY AND AFFORDABILITY
FY2025 ACCOMPLISHMENTS – Housing and Housing Stability
• Through Community Development program 

investments:
• 198 households received financial assistance 

and/or services that prevented or resolved 
homelessness

• 3,766 people received fair housing education 
and outreach, 52 people received free legal 
counseling and/or representation, and 
discriminatory practices were eliminated in 
1,365 housing units

• 180 new affordable housing units were 
completed.

• 443 owner-occupied homes received minor 
repairs and 50 received substantial repair 
promoting health, safety, and energy efficiency; 
and 19 homes received access modifications for 
physical disabilities.

• 694 units (new construction and 
rehabilitation) were brought online in 
projects that include some affordable 
housing.

• 648 affordable units came online through new 
construction (632) and rehabilitation (16).  The 
remaining 46 units were market rate.  

• 180 of the 694 units are in projects assisted with 
City HOME, HOME-ARP, or AHF ARPA funds 
administered by the Community Development 
Department.  Fifty-four (54) of the units were 
directly assisted with these fund sources.
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ECONOMIC PROSPERITY AND AFFORDABILITY
FY2025 SELECT ACCOMPLISHMENTS – New Affordable Housing

Project Source Total New Units Affordable Units Special Population
GRACE Homes (Community Rebuilders) HOME, CommunityWins 3 3 Homeless
Single-Family Development (Habitat, ICCF, LINC Up, New Development Corp) HOME 11 11
Single-Family Development (Habitat, ICCF) Private financing 6 5
Single-Family Rehabilitation (ICCF) Private financing 0 1
Union Suites on Coit (Union Suites LLC, Dwelling Place) LIHTC, PILOT, LBRF Grant 52 52

TOTAL 72 72
2080 Union (Dwelling Place Community Land Trust) MSHDA Missing Middle, TIF, Brownfield Loan, ARPA 42 7
Avenue II Apartments (LINC) LIHTC, PILOT, ARPA 10 10 Seniors
Breton Grove I (Woda Cooper) LIHTC, PILOT 55 55 19 PSH (homeless/disabled)
Breton Grove II (Woda Cooper) LIHTC, PILOT 35 35 13 PSH (homeless/disabled)

Carlton Lofts (Eenhoorn) Private financing 20 20
Project includes 20 additional 

transitional housing units
Eastpointe Commons II (Hope Network Housing) LIHTC, PILOT, Historic Tax Credits, EDI CPF 62 62 22 PSH (homeless)
Eastpointe Commons I (Hope Network Housing) LIHTC, PILOT, Historic Tax Credits, EDI CPF 56 56 20 PSH (homeless)
HOM Flats at Maynard (Magnus Capital) LIHTC, PILOT 230 230
Lexington School Apartments (Commonwealth) LIHTC, ARPA, HOME, PILOT, Historic Tax Credits 39 39 Seniors
Academy Manor Senior Residences (PK Development Group) LIHTC, HOME-ARP,  Brownfield, PILOT 108 97 Seniors; 6 units reserved for 
Building Community, Scaling To Sustainability (Well House) HOME-ARP, Brownfield Grant 6 6 Homeless
Hope Community Rehabilitation PILOT, HOME 0 12 Includes 12 rehabbed units
Single-Family Development (Habitat, New Development Corp, ICCF, LINC Up) HOME, ARPA 8 9 Includes 1 rehabilitated home
Single-Family Development (Habitat, LINC Up) Private financing, MSHDA 7 10 Includes 3 rehabilitated homes

TOTAL 678 648

FY 2024 
Completed 

FY 2025 
Completed 
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ECONOMIC PROSPERITY AND AFFORDABILITY
FY2025 SELECT ACCOMPLISHMENTS – New Affordable Housing (continued)

Project Source Total New Units Affordable Units Special Population
Building Community Phase II (Well House) HOME-ARP, Brownfield Grant 2 2

Seymour Condominiums (ICCF)
City HOME, MEDC RAP 2.0, MSHDA Missing Middle, CPF, 

Brownfield TIF, IFF loan, LBRF, sales proceeds 
27 14

MoTown Square Affordable Assisted Living (LINC) LIHTC, PILOT, HOME-ARP, RAP 1.0 54 54 Seniors
1309 Madison Apartments (ICCF) LIHTC, MSHDA CERA & HTF, HOME 45 45
1516 Cesar E. Chevez (Juan Lopez) Brownfield, TIF, various 17 17
2017 Eastern Avenue (ICCF) MEDC RAP 2.0, OPRA Exemption 16 16
385 Leonard Street NE (Pinnacle Construction Group) Brownfield, various 181 10
648 Bridge Street NW (Talbot Development) Brownfield, various 148 94
Boston Square Together I (Amplify GR, Brinshore Development) LIHTC, PILOT, EGLE Grant, HOME 45 36
Boston Square Together II (Amplify GR, Brinshore Development) LIHTC, PILOT, EGLE Grant, ARPA 57 45
Elmdale Apartment Rehab LIHTC 0 19
Verne Barry Place Rehab HOME-ARP, LIHTC, PILOT 0 116
21 Weston Rehab HOME-ARP, LIHTC, PILOT 0 96
Factory Yards (Heritage Development - Scott Magaluk and Ben Smith) Brownfield TBP, OPRA, various 467 93
Building Community, Scaling To Sustainability III HOME 2 2
Hope Village (Mel Trotter & Next Step) Various 29 29
Leonard Apartments (Genesis Nonprofit Housing Corp) LIHTC, ARPA 55 55 Seniors (9 for Native Tribes)
Union Suites on Coit II LIHTC, PILOT 52 52
Alpine Senior Apartments LIHTC, PILOT 52 52 Seniors
MVillage (Messiah Baptist Church) Brownfield Grant & TIF 20 10
Pleasant Hills Phase I (Habitat) MSHDA MI Neighborhood, ARPA 7 7
Pleasant Hills Phase III (Habitat) Affordable Housing Fund, Brownfield 27 16
Single-Family Development & Rehabilitation (ICCF, LINC Up, NDC, Dwelling Place, 
Mel Trotter Ministries) 

HOME 9 10 Includes 2 rehabilitated homes

Single-Family Development (Mel Trotter Ministries) Affordable Housing Fund 2 2
Single-Family Rehabilitation (New Development Corp, Dwelling Place) ARPA 0 2 Includes 2 rehabilitated homes
Southtown Lofts (Lahren Communications) Brownfield, RAP 2.0, NEZ 12 12
The Emory Arts and Culture Center (The Diatribe) RAP 2.0, Brownfield TIF, OPRA 8 7

TOTAL 1,334 913
GRAND TOTAL 2,084 1,633

FY 2026       
In Process
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ECONOMIC PROSPERITY AND AFFORDABILITY
FY2025 ACCOMPLISHMENTS – Emerging Developer Focus
• Focus on growing local developers

• Pre-reviewed plan sets finalized 
February 2025

• Emerging Developer Grants
$1,346,810 awarded across 9 projects
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ECONOMIC PROSPERITY AND AFFORDABILITY
FY2025 ACCOMPLISHMENTS – Economic Development
• Retail Retention & Attraction partnership 

with DGRI and Chamber:
• 518 retail business visits
• 54 new businesses – Ward 1 (19); Ward 2 (20); 

Ward 3 (15)

• SmartZone results:
• 51 new companies
• 448 jobs created paying at least $20/hour
• $21.8 M in follow-up investments in GR-

based high-tech companies

• Corridor Improvement Authority (CIA) 
investments:

• $522k Façade Improvement Grants
• $267k Streetscape Investments
• $138k Events and Sponsorships

• Development Incentive Results:
• 20 Projects (including emerging developer 

grants) bringing $38,826,413 in private 
investments bringing 205 housing units (62 of 
those are at or below 80% AMI)

• Equity and MLBE program results:
• Implemented the MLBE bond support pilot and 

evaluated program adjustments
• Minority contractor support:

• $53M in contracts secured by MBE/WBE/MLBE 
contractors through Economic Dev’s Inclusion Plan

• 9.4% of Engineering projects awarded included MLBE as 
prime or subcontractor ($8.6M)

• Office of Equity & Engagement on-going work to 
increase utilization and spending with MLBEs with all 
City spending and supported projects

• Contracted with partners to implement Black 
Business Voices Advisory framework
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ECONOMIC PROSPERITY AND AFFORDABILITY
FY2025 ACCOMPLISHMENTS – Placemaking
• Hosted nearly 800 special events with more 

than 1.2 million attendees in 2024
• Completed six park projects, leveraging $6 

million in outside investment
• Constructing a new $20 million lodge and 

pool house at MLK Park
• FY 2025 Third Ward Equity Fund investment 

in Third Ward Art & Culture Tour with Grand 
Rapids African American Museum & 
Archives

• Continued transformation along Grand River 
corridor:

• Opened Lyon’s Square

• Construction continues on Acrisure 
Amphitheater and GRPM

• Construction begun at Canal Park
• EGLE permit received for Grand River Lower 

Reach Restoration
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ECONOMIC PROSPERITY AND AFFORDABILITY
FY2025 ACCOMPLISHMENTS – River Revitalization
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ECONOMIC PROSPERITY & AFFORDABILITY 
KEY METRICS MEASURED THROUGH JUNE 30, 2025



Engaged & 
Connected 

Community
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Str Plan Objective FY2025

Communication

• Implement the updated Citywide communications plan to improve access and 
responsiveness

• Expand language access, hearing assistance, and digital equity initiatives
• Publish We Are GR, the Winter Preparedness Guide, and a new Neighborhood Living 

Guide
• Highlight City history and milestones through efforts like the 175th Anniversary 

celebration

Resident Voice and 
Community Engagement

• Launch and implement the Citywide framework for community engagement
• Provide consistent staff training and tools to support equitable engagement practices
• Enhance online and digital engagement platforms to increase participation
• Support the "Development with Us" program to involve residents in shaping local 

development

ENGAGED AND CONNECTED COMMUNITY
FY2025 OBJECTIVES AND KEY INVESTMENTS
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Str Plan Objective FY2025

Responsive Government

• Expand support for neighborhood associations through block grants and civic 
engagement programs

• Continue participatory budgeting projects with residents and neighborhood partners
• Grow the Neighborhood Summit, Leadership Academy, and Match Fund to expand 

civic capacity
• Build stronger partnerships with immigrant and refugee communities through OPA 

and Equity initiatives

ENGAGED AND CONNECTED COMMUNITY
FY2025 OBJECTIVES AND KEY INVESTMENTS (continued)
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ENGAGED AND CONNECTED COMMUNITY
FY2025 SELECT ACCOMPLISHMENTS

Transparency & Access
• Developed a public access portal for City 

records with the City Clerk's office
• Expanded livestream access by adding 

three new boards and commissions
• Launched "Commission Connected" 

newsletter and "Rapid Recap" videos to 
increase awareness of Commission actions

• Implemented GRTV contract to expand 
digital equity and job skills development

• Launched enhanced City Commission 
meeting video indexing and transcribing

Communications Enhancement
• Transitioned "We Are GR" publication to 

the Communications Department with new 
design

• Approved and began implementation 
of the City’s new branding policy

• Conducted public education on the 
property tax assessment process

• Updated Neighborhood Living Guide
• Launched Enhanced Commission 

Communications Pilot with SeyferthPR
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ENGAGED AND CONNECTED COMMUNITY
FY2025 SELECT ACCOMPLISHMENTS (continued)

Engagement Planning & Execution
• Formally transitioned the Community 

Engagement Manager into the 
Communications Department

• Began implementation of a Citywide 
Community Engagement Framework

• Finalized buildout of Engage GR digital 
engagement platform

• Enhanced cross-departmental 
communication on major infrastructure 
projects

• Engaged ~325 participants across five 
"Development With Us" projects

• Hosted the Neighborhood Summit in May 
with over 300 attendees

• Held Commission Night Out events in all 
three Wards – 2 CNOs about the National 
Community Survey, 1 about Construction 
Season

• Monthly meetings with Neighborhood 
Association Collaborative and regular 
Planning meetings with NAs
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ENGAGED AND CONNECTED COMMUNITY
FY2025 SELECT ACCOMPLISHMENTS (continued)

Equitable Access
• Supported implementation of the West 

Michigan Welcome Plan for immigrant and 
refugee communities

• Implemented Police and Fire language 
incentive programs
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ENGAGED AND CONNECTED COMMUNITY
KEY METRICS MEASURED THROUGH JUNE 30, 2025



Questions



Health & 
Environment
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Str Plan Objective FY2025

Carbon Emissions, Climate 
Adaptation and Resilience

• Advance the Climate Action and Adaptation Plan (CAAP)
• Expand renewable energy initiatives, including the Butterworth solar project
• Increase municipal energy efficiency through building and fleet improvements
• Support communitywide greenhouse gas reduction and environmental justice initiatives

Green Space and 
Recreation

• Expand the Greenway network and river and creek restoration projects
• Invest in major park facilities such as MLK Lodge, Ottawa Hills, Camelot, and Ah Nab Awen
• Continue forestry initiatives to strengthen the urban tree canopy
• Enhance recreation opportunities in underserved neighborhoods

Water / Sewer / 
Stormwater Service and 

Water Resources

• Replace lead service lines citywide and expand water main improvements
• Upgrade the Water Resource Recovery Facility and filtration systems
• Advance stormwater management projects, including basin upgrades and flood protection 

studies
• Strengthen environmental sampling and mitigation for contaminants like PFAS

HEALTH AND ENVIRONMENT
FY2025 OBJECTIVES AND KEY INVESTMENTS
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Str Plan Objective FY2025

Materials Management

• Implement the reimagined Materials Management Program for refuse, recycling, and 
composting

• Expand corridor cleanup programs and neighborhood collection events
• Increase recycling and composting education and outreach
• Develop new service models for long-term waste reduction and diversion

Health Disparities

• Strengthen partnerships with county and regional health systems to reduce disparities
• Support programs addressing housing, environment, and wellness as determinants of 

health
• Expand neighborhood-based environmental and health equity initiatives

HEALTH AND ENVIRONMENT
FY2025 OBJECTIVES AND KEY INVESTMENTS (continued)
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HEALTH AND ENVIRONMENT
FY2025 SELECT ACCOMPLISHMENTS

Sustainability
• Completed the City's first Climate Risk and 

Vulnerability Assessment
• Completed the draft Climate Action and 

Adaptation Plan and final community 
engagement

• Hired key sustainability staff to advance 
decarbonization goals

• Secured state and federal funding for solar 
energy projects, including Butterworth and 
Solar for All

• Launched the GR Solarize Program to 
expand residential solar access

• Secured grant funding to expand the E.H. 
Zero Initiative

• Completed home energy efficiency 
renovations in the South DICE zone under 
the E.H. Zero Initiative

• Launched process to update City’s GHG 
building performance data
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HEALTH AND ENVIRONMENT
FY2025 SELECT ACCOMPLISHMENTS

Fleet & Facilities
• Advanced GRPD boiler replacement 

evaluation for energy efficiency
• Developed a draft long-term fleet 

electrification strategy with U of M partners
• Began building a real-time fuel dashboard 

for city fleet emissions
• Upfitted six vans to run on renewable 

natural gas

Water Systems
• Replaced 1,735 lead service lines
• Lined/replaced 3.9 miles of sanitary sewer 

pipeline and 2.5 miles of watermains
• Zero drinking water violations and 

maintained lead levels <8ppb
• Distributed 5,789 lead-reducing pitcher 

filters as part of Third Ward lead reduction 
campaign

• Received national recognition as a River 
Champion from American Rivers
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HEALTH AND ENVIRONMENT
FY2025 SELECT ACCOMPLISHMENTS (continued)

Materials Management
• Launched pilot organics collection program 

at City facilities
• Launched a circular strategy for organics, 

tree waste, and wastewater residuals
• Continued engagement for a materials 

management strategy, to be presented to 
Commission in October

Renewable Energy
• Began preliminary design work for 

Butterworth behind-the-meter solar
• Achieved 100% renewable energy goal 

through renewable energy credit purchases
• Secured a broker/partner to market RNG 

and environmental attributes through the 
biodigestion program

• Initiated solar installation at the 
Community Archives

• Piloted biomass fuel production using 
forestry waste at Domtar



FY2025 Annual Performance Report – 9/23/2025 47

HEALTH AND ENVIRONMENT
FY2025 SELECT ACCOMPLISHMENTS (continued)

Parks & Recreation
• Increased by 10% the number of children 

connected to nature through outdoor 
programming (54,700 participants)

• Launched new pool pass program providing 
free swimming to resident youth for the 
summer (7,000 passes issued)

• Opened new fully accessible pool locker 
room facility at MLK Park

• Developed a new standard design package 
for all new City park trails

• Began facilities and amenities assessment 
of all park sites and infrastructure

• Forestry pruned 3,354 trees as part of the 
Priority 2 tree canopy project 

• Completed a Forestry Operations 
Management Plan (implementation to 
begin in FY27)

• Completed design on over 15,000 linear 
feet of reconstructed and new trail 
development

• Received $500,000 Environmental Justice 
Grant to support urban agriculture 
initiatives
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HEALTH AND ENVIRONMENT 
KEY METRICS MEASURED THROUGH JUNE 30, 2025



Mobility
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Str Plan Objective FY2025

Mobility and Safety 
Solutions

• Expand sidewalk snow assist and pedestrian safety programs
• Install traffic calming projects, hybrid beacons, and audible crosswalk technology
• Increase staff capacity for traffic safety, signage, and parking customer service
• Strengthen parking management systems to improve reliability and safety

Accessible, Multi-Modal 
Transportation

• Maintain  DASH operations and neighborhood greenway networks
• Continue shared micromobility and carshare programs
• Improve transit stops and connections to ensure equitable mobility access
• Support long-term planning for a connected, multi-modal transportation system

Well-Maintained and 
Coordinated 

Transportation Network

• Deliver more than 130 Vital Streets projects across the city
• Expand sidewalk and trail projects to connect neighborhoods to employment and 

recreation
• Integrate complete streets principles into road design and reconstruction
• Coordinate major street improvements on corridors like Michigan, Chavez, and Division

MOBILITY
FY2025 OBJECTIVES AND KEY INVESTMENTS



FY2025 Annual Performance Report – 9/23/2025 51

Str Plan Objective FY2025

Parking

• Adjust parking rates incrementally to maintain competitiveness with the private market
• Invest in parking ramp maintenance and modernization projects
• Expand customer service and technology upgrades to improve the parking experience
• Ensure parking strategies support both downtown vitality and neighborhood needs

MOBILITY
FY2025 OBJECTIVES AND KEY INVESTMENTS (continued)
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FY2015 - FY2025: FY2026:

GOAL: 70% Good and Fair by July 2030

 61.07% good and fair (as of September 2024)
 Increased from 56% in CY2023

 2,149 projects
 648 miles of streets
 $219.7 million in Vital Streets dollars

 77 projects
 34 miles of streets
 $29.7 million in Vital Streets 

dollars

MOBILITY – Vital Streets
FY2025 SELECT ACCOMPLISHMENTS
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MOBILITY – Vital Streets
FY2025 SELECT ACCOMPLISHMENTS (continued)
Projects Completed in Calendar Year 2024
Reconstructions (1.56 miles)
• Division/Fulton intersection reconstruction
• Robinson Road - Lake Drive to Plymouth Avenue
• Cesar E. Chavez Avenue - Clyde Park Avenue to Stolpe 

Street

• Cesar E. Chavez Avenue - Stolpe Street to Hall Street
• State Street - Lafayette Avenue to Madison Avenue
• Fremont Avenue - 3rd Street to 4th Street

• Eleanor Street - Plainfield Avenue to Diamond 
Avenue

Resurfacings (4.68 miles)
• Knapp Street - Truxton Avenue to East City Limits

• East Paris Avenue - 28th Street to Burton Street
• Hall Street - Madison Avenue to Eastern Avenue
• Turner Avenue - Richmond Street to Ann Street

• Walker Avenue - Leonard Street to Parkhurst Avenue
• 6th Street - Turner Avenue to Front Avenue
• Leffingwell (Leonard- north city limit)

• 73 Miles of sidewalk inspected/repaired
• 1.4 Miles of new sidewalk installed
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State Street (Lafayette to Madison) Reconstruction

MOBILITY – Vital Streets
FY2025 SELECT ACCOMPLISHMENTS (continued)
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Cesar Chavez (Clyde Park to Hall) Reconstruction

MOBILITY – Vital Streets
FY2025 SELECT ACCOMPLISHMENTS (continued)
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Hall Street (Madison to Eastern) Reconstruction

MOBILITY – Vital Streets
FY2025 SELECT ACCOMPLISHMENTS (continued)
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MOBILITY – Vital Streets
FY2025 SELECT ACCOMPLISHMENTS (continued)

Fuller Avenue
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MOBILITY – Vital Streets – 2025 Bicycle Facility Changes
FY2025 SELECT ACCOMPLISHMENTS (continued)
Changes to Existing Bicycle Facilities (2.0 centerline miles)
• Ann St NW (Plainfield Ave to Monroe Ave) – replaced standard bicycle lanes with raised 

bicycle lanes (0.55 mi)

• Ann St NW (Monroe Ave to Turner Ave) – replaced shared lane markings with buffered 
bicycle lanes (0.43 mi)

• Cherry St SE (State St to Lafayette Ave) – replaced substandard width bicycle lanes with 
wider bicycle lanes (0.12 miles)

• North Division Ave (Fulton St to Michigan St overpass) – replaced standard bicycle lanes 
with raised bike lanes (0.40 mi)

• O’Brien Rd SW (Butterworth St to Covell Rd/Walker City Limit) – widened paved shoulders 
where needed, marked as bicycle lanes (0.50 mi)

New Bicycle Facilities (4.0 centerline miles)
• Alexander St SE (EGR City Limits to Eastern Ave**) – neighborhood bikeway (+1.0 mi)

• Boston St SE (Plymouth Ave to Fuller Ave**) – bicycle Lanes (+0.70 mi)

• Front Ave SW (Wealthy St to Butterworth St*) – bicycle lanes (+0.40 mi)

• Fuller Ave SE (Adams St to Kalamazoo Ave*) – bicycle lanes (+0.30 mi)

• Giddings Ave SE (Hall St to Martin Luther King St**) +0.50 mi – neighborhood bikeway)

• Giddings Ave SE (Wealthy St to MLK St*) – bicycle lane one way northbound (pairs with 
existing  southbound bicycle lane on Ethel Ave) (+0.35 mi)

• Louis St NW (Ionia Ave to Monroe Ave) – bicycle lanes (+0.10 mi)

• Norwood Ave/Milton St/Youell Ave/Wilcox Park Dr SE (Robinson to Carlton) – neighborhood 
bikeway (+0.45 mi)

• Wealthy St SW (Front Ave to Market Ave*) – buffered bicycle lanes (+0.20 mi)
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MOBILITY – Parking
FY2025 SELECT ACCOMPLISHMENTS (continued)
• Strategic Portfolio & Investment Planning

• Continued to guide long-term planning for the City’s parking assets by launching the Parking 
Investment Strategy program, now underway with significant progress and updates to inform 
future decisions on reinvestment, modernization, and financial sustainability.

• Technology & Systems Modernization
• Fully implemented the Zeyphire monthly parking management system, improving customer 

service and operational efficiency.
• Continued implementation of the Modii parking software, consolidating maps and parking 

finder assets. A soft-launch “beta” is planned during ArtPrize 2025 to provide residents and 
visitors with a centralized tool to locate municipal parking and share feedback. Integration of 
PARCS and on-street projected availability features is expected later in 2025. 

• Infrastructure & Accessibility Improvements
• Completed Government Center accessibility and wayfinding upgrades, including new 

wheelchair-accessible ramps, improved signage, and wayfinding throughout the facility. Work 
also advanced on the installation of a new elevator to ensure full ADA accessibility.
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MOBILITY – Parking
FY2025 SELECT ACCOMPLISHMENTS (continued)
• Safety & Cleanliness

• Increased staffing levels (by 20%) for the parking security team, with reassessed schedules and 
operations designed to better address community concerns and improve on-site presence. 

• Instituted a dedicated Facility Manager role to streamline long-term facility planning and 
maintenance efforts.

• Enhanced cleanliness and upkeep standards across parking ramps, ensuring a safer and more 
welcoming customer experience.

• Event Management
• Expanded staff training and launched process improvement initiatives to enhance event-night 

operations.
• Identified and addressed gaps in customer service to ensure visitors can enter and exit ramps 

more quickly and safely during high-demand events.
• Strengthened preventative maintenance and asset management practices for parking 

equipment, reducing downtime and minimizing service disruptions during peak use.
• Innovation & Assessment

• Progressed with improved parking data collection, utilizing drone (UAV) technology to support 
more efficient systemwide assessment of inventory and occupancy for parking in Downtown 
Grand Rapids.
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MOBILITY – System Safety & Sustainability
FY2025 SELECT ACCOMPLISHMENTS (continued)
• Coordinated with Police and Fire on the micromobility program
• Fully staffed the traffic technician and customer service teams
• Expanded the shared micromobility affordability program
• Completed 6.2 miles of major street resurfacing and reconstruction projects 

across multiple corridors
• Completed 1.4 miles of sidewalk connectivity projects in Collindale, Covell, 

and Ken-O-Sha Industrial Park; proactively inspected/repaired 73 miles
• Expanded the sidewalk snow assist program on major routes 
• Added 11 rectangular rapid flashing beacons for pedestrian safety
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MOBILITY – System Safety and Sustainability
FY2025 SELECT ACCOMPLISHMENTS (continued)
City of Grand Rapids EV Carshare Program  DART
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DART – Grand Rapid's EV Carshare Program (October 2024 – July 2025)

Happy 1st Birthday, DART! 
Program Launched in October 2024

Six (6) Locations in City Parking 
Facilities
• West Fulton Lot
• Madison Square Lot
• Eastown Ethel Lot
• Burton/Division Heights Lot
• Weston/Commerce Ramp
• Government Center Ramp

1,530
TRIPS TAKEN

18,639
HOURS OF USE 94,520

MILES DRIVEN
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Service 
Enhancements 
& Ridership 
Increases

Brand New Bus for DASH in FY25
• Features on-board info screen
• Easy-to-maintain, cool pink seats

DASH EXPERIENCE IMPROVEMENTS  - New Bus + 
Celebrated 1 Year of 7 Day/Week Service in January 
2025!
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DASH EXPERIENCE IMPROVEMENTS – Bus Stop Improvement Program

FY25 Bus Stop 
Improvements
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Division Ave Zicla platform build – April 26, 2025
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MOBILITY 
KEY METRICS MEASURED THROUGH JUNE 30, 2025



Safe 
Community
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Str Plan Objective FY2025

Constitutional and Community 
Policing

• Expand recruitment, training, and internship programs to strengthen police staffing
• Continue the co-response model with Network 180 to connect residents with 

mental health services
• Implement cultural competency and de-escalation training that is community-

informed
• Increase the use of data and technology to improve accountability and efficiency

Fire and Emergency Medical 
Services

• Construct new fire stations at Division and Kendall, and a new fire training center
• Expand firefighter and cadet recruitment and training programs
• Modernize fire equipment and technology, including breathing apparatus and 

radios
• Strengthen emergency medical response capacity citywide

Emergency Management

• Strengthen staffing and resources for citywide emergency management
• Expand community resilience planning and preparedness initiatives
• Modernize emergency communication systems to ensure rapid and reliable 

response

SAFE COMMUNITY
FY2025 OBJECTIVES AND KEY INVESTMENTS
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Str Plan Objective FY2025

Collaborative Solutions

• Expand violence prevention through Cure Violence, SAFE Task Force, and youth 
partnerships

• Strengthen neighborhood-based safety initiatives such as CPTED and community 
security programs

• Support expanded partnerships with schools, nonprofits, and neighborhood 
organizations

• Grow mental health response and diversion programs to reduce reliance on 
enforcement

Oversight and Accountability

• Expand OPA capacity for oversight, training, and community engagement
• Enhance transparency through body-worn camera management and reporting
• Continue expungement programs, rights education, and resident-focused outreach
• Increase public accountability through community-informed police training and 

studies

SAFE COMMUNITY
FY2025 OBJECTIVES AND KEY INVESTMENTS (continued)
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SAFE COMMUNITY
FY2025 SELECT POLICE ACCOMPLISHMENTS

• Secured a $500,000 federal grant to 
create a domestic violence response 
team with community partners

• Increased co-response team 
partnership with the Behavioral 
Health Crisis Center, diverting 
individuals from jail and ER

• Renewed co-response team contract 
with Network 180 including a 3rd full-
time social worker to the co-response 
team to cover night shifts

• Ensured community safety during a 
busy election season with multiple 
high-profile visits

• Staffing reached 301 sworn officers 
plus 8 recruits in the police academy

• Started planning for the formal return 
of the community officer program

• Implemented IA Pro Blue Team 
software to improve use of force 
incident tracking
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SAFE COMMUNITY
FY2025 SELECT POLICE ACCOMPLISHMENTS (continued)

• Sponsored 26 recruits to attend the GVSU 
and GRCC police academies

• Hired 10 officers from other departments
• Modernized psychological evaluations for 

new hires; more in-depth reports include 
screening for bias

• Presented on the significant policy, 
procedure, and cultural changes within the 
department to COW and the Public Safety 
Committee Clergy on Patrol
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SAFE COMMUNITY
FY2025 SELECT FIRE ACCOMPLISHMENTS
• Secured $1.5M federal funding for a 

new live fire training facility
• Selected 19 new recruits for the Fire 

Academy, 10 funded by SAFER grant
• Secured $860K state and $75K FEMA 

funding for turnout gear and cancer 
screening equipment

• Ordered 2 new apparatus
• Managing 3 Fire Department 

construction projects
• HOT team refreshed
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SAFE COMMUNITY
FY2025 SELECT EMERGENCY ACCOMPLISHMENTS
• Hired Benjamin Rance as City's new 

Emergency Manager
• Continued Citizen Emergency 

Response Team training
• Level 1- 59 attendees
• Level 2-  35 attendees
• 72 active CERT members

• Finalized updating of the Emergency 
Operations Plan (EOP)

• Updated process for reviewing 
Incident Action Plans for Special 
Events
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SAFE COMMUNITY
FY2025 SELECT OPA ACCOMPLISHMENTS

• Supported 610 individuals determining expungement eligibility, resulting in 
filing 331 applications

• Delivered 16 community-informed trainings on policing, conflict resolution, 
and communication

• Published annual Surveillance 
Use Report

• Conducted 31 "Know 
Your Rights" workshops

• Hosted the Fifth Annual 
Clean Slate Expungement Fair in 
May 2025
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SAFE COMMUNITY
FY2025 SELECT OPA ACCOMPLISHMENTS (continued)

• Advanced Cure Violence program with over 
4,000 interactions to detect, interrupt, 
and mediate conflicts including:

• 127 interactions that led to the identification 
and treatment of high-risk individuals; 
these interactions helped defuse immediate 
conflicts that had a high‐risk probability of 
leading to gun violence.

• 288 interactions that led to mediations with 
key individuals involved in other conflicts; 
these interactions led to community 
mobilization with hopes to (ultimately) move 
towards changing Behavioral 
and Community Norms
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SAFE COMMUNITY
FY2025 SELECT ACCOMPLISHMENTS
• Through Community Development Department 

partnerships:
• 3,649 people received education on a variety of public 

safety topics
• 970 homes or public spaces received safety 

improvements
• 79 people received mental health services with 84% 

reporting increased functioning across life domains 
important to quality of life

• 3,317 code compliance cases were addressed and 53 
residential blight monitoring cases were closed

• The Code Compliance Special Case Action Team 
resolved 6 complex, long-standing code 
compliance cases

• The Grand Rapids Hoarding Task Force resolved 
47 cases 

• SAFE Task Force projects implemented over the 
summer:

• Mirror Me, Inc.
• Clean and Sober Support
• NextGen Arts and Technology
• Jump Ahead L3C
• Save a Life a Day
• Western Regional Michigan Basketball

• Partnered with community to implement three 
summer youth violence intervention programs 
which supported over 400 youth, ages 14-19 in 
Grand Rapids.  Programs included: City Vibes, 
Night Quest, and E-Sports.
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SAFE COMMUNITY
KEY METRICS MEASURED THROUGH JUNE 30, 2025
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SAFE COMMUNITY
KEY METRICS MEASURED THROUGH JUNE 30, 2025 (continued)



Questions



Wrap Up
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Historic and Supporting Information Available
• FY2025 Mid-Year Performance Report (February 25, 2025; video)
• City Commission Retreat (January 23, 2025)
• City Commission Prioritization Workshop (November 13, 2025)
• FY2025 Fiscal Plan / Budget (April-May, 2024)
• FY2024 Mid-Year Performance Update (February 20, 2024) 
• City Commission Prioritization Workshop (October 31, 2023)
• FY2024 Fiscal Plan / Budget (April-May, 2023)
• City Commission Prioritization Workshop (November 10, 2022)
• City Strategic Plan – October 2022 adopted (presentation)

https://www.grandrapidsmi.gov/files/assets/public/v/1/documents/meetings/presentations/2025/2025-02-25-fy25-mid-year-update.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/documents/meetings/presentations/2025/2025-02-25-fy25-mid-year-update.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/documents/meetings/presentations/2025/2025-02-25-fy25-mid-year-update.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/documents/meetings/presentations/2025/2025-02-25-fy25-mid-year-update.pdf
https://grandrapidscity.primegov.com/Portal/Meeting?meetingTemplateId=29312
https://grandrapidscity.primegov.com/Portal/Meeting?meetingTemplateId=29312
https://www.grandrapidsmi.gov/files/assets/public/v/1/meetings/city-commission/2024-11-13/financial-review-and-fy26-prioritization-11-13-2024.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/meetings/city-commission/2024-11-13/financial-review-and-fy26-prioritization-11-13-2024.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/departments/fiscal-budget/budget-office/fiscal-plans/52312-city-of-gr-fiscal-plan-fy2025_final.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/departments/fiscal-budget/budget-office/fiscal-plans/52312-city-of-gr-fiscal-plan-fy2025_final.pdf
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2024-02-20-FY24-Mid-Year-Update
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2024-02-20-FY24-Mid-Year-Update
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2024-02-20-FY24-Mid-Year-Update
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2024-02-20-FY24-Mid-Year-Update
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2023-10-31-City-Commission-Prioritization-Meeting
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2023-10-31-City-Commission-Prioritization-Meeting
https://www.grandrapidsmi.gov/files/assets/public/v/1/departments/fiscal-budget/budget-office/fiscal-plans/fy-24-final-fiscal-plan.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/departments/fiscal-budget/budget-office/fiscal-plans/fy-24-final-fiscal-plan.pdf
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2022-11-10-Commission-Prioritization-Workshop
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2022-11-10-Commission-Prioritization-Workshop
https://www.grandrapidsmi.gov/Government/Departments/Office-of-the-City-Manager/Strategic-Plan
https://www.grandrapidsmi.gov/Government/Departments/Office-of-the-City-Manager/Strategic-Plan
https://www.grandrapidsmi.gov/Government/Departments/Office-of-the-City-Manager/Strategic-Plan
https://www.grandrapidsmi.gov/Government/Departments/Office-of-the-City-Manager/Strategic-Plan
https://www.grandrapidsmi.gov/Government/City-Commission/City-Commission-Briefings/2022-11-01-Strategic-Plan-Update


Thank You to 
the Team!
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FUTURE UPDATES AND DISCUSSIONS ON STRATEGY AND PERFORMANCE

November 13, 2025  Commission Prioritization Workshop & Commission Retreat

February 2026   FY2026 Mid-year Performance Update

April 2026   City Manager presents FY2027 Preliminary Fiscal Plan/Budget

May 2026   Commission adopts FY2027 Final Fiscal Plan/Budget

September 2026  FY2026 Annual Performance Presentation
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