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AGENDA
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• Strategies To Improve Police and Community Relations

• Community Informed Training (CIT)

• Public Safety Improvements

• Civilian Violence Prevention and Intervention Efforts

• Looking Ahead

• Questions



IMPROVEMENTS IN POLICE AND COMMUNITY 
RELATIONS THROUGH CIT
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• CIT is a community informed public safety training program.
• This program enhances the important training that the City’s 

public safety departments already receive by partnering with 
community to design culturally relevant training.

• The three steps to CIT are:
• Listen – OPA listens to community members’ ideas for 

trainings.
• Develop – OPA works with community and professionals to 

create training based on community ideas.
• Train – OPA facilitates presenting the developed trainings.



PUBLIC SAFETY IMPROVEMENTS

4



PUBLIC SAFETY IMPROVEMENTS
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CIVILIAN VIOLENCE PREVENTION AND 
INTERVENTION EFFORTS
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• OPA is excited to announce the hiring of our 
new Violence Prevention Manager: Latesha 
Lipscomb!

• Ms. Lipscomb is excited to help grow existing 
programs and start new ones to address gaps 
in violence intervention.



CURE VIOLENCE
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The Cure Violence 
model applies three 
proven strategies to 
stop violence. Trained, 
culturally appropriate 
workers interrupt the 
transmission of violence, 
prevent its future 
spread, and transform 
community norms. 



IT TAKES A VILLAGE
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It Takes a Village is Grand Rapids’ summer youth violence prevention 
program that offered 3 sites for kids to spend their summer downtime 
in a productive, fun, and non-violent way.



LOOKING 
AHEAD
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• OPA is ramping up engagement 
efforts with CIT

• GRPD is hosting a training session on 
Use of Force which OPA and City 
Commission are encouraged to 
attend.

• GRPD is working with Law 
Department and OPA to confirm 
GRPD has the right legal and policy 
priorities in the City. 

• The City is working to launch a new 
and improved Community Officer 
Program.



QUESTIONS?
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