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Public Safety Committee 

In the community, in the department, 
for the easy conversations, and the 
challenging ones.

Be Present…
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History of policing: Both heroic and harmful
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January
• Surveillance Policy updated

March 7
• Eric Winstrom’s first day as Chief of Police

April
• Officer involved shooting
• COGR increases immigrant and refugee engagement

May 
• Added representatives from emerging immigrant 

communities to expand PCAT

June
• Whole of government public safety initiative begins

July
• Chief Winstrom shares vision and plan for GRPD after 

first 100 days on the job
• Mental Health Co-Response Team launches with Patrol 

officers

October
• COGR Strategic Plan update

December
• OPA included in GRPOA and IAFF bargaining contracts
• Updated De-escalation, Response to Resistance, and Use 

of Force policy is implemented, along with a sanctity of 
life policy that establishes the highest priority of the 
department

• Text to 911 capability introduced

2022
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2023
January
• Reorganized command staff to prioritize and elevate 

Training Unit
• Transition from impact striking to grappling/Jiu Jitsu-

focused subject control program
• Started community education and outreach program 

on social media to increase transparency

February
• GRPD presents Strategic Plan Update following Chief 

Winstrom’s first year in office
• Expanded recruiting program to include local 

community colleges, military bases and historically 
Black college and universities

April
• Re-assigned sworn employees from Homeless 

Outreach Team to Patrol

June
• Hired civilian Chief of Staff 

July
• GRPD accredited by CALEA
• Civilianization of Public Information Officer, subpoena 

services and records
• City increases investment in summer violence 

prevention programs

August
• Purchased drones in accordance with COGR 

Surveillance Policy, including several public hearings 
and presentation

November
• Multi-pronged officer recruiting campaign launches

December
• TASERs equipped with automatic shut-off tether and 

increased deployment distance for safety
• Body worn cameras equipped with two-stage process 

to prevent accidental shut offs
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2024
January
• GRPD sends recruit class to first GRCC 17-

week police academy

February
• Second full-time social worker joins Co-

Response Team

March
• Chief Winstrom’s op ed on “no-knock 

warrants” is published in the Detroit Free 
Press 

May
• Investigation Discovery begins filming 

docuseries

June
• Published new crime statistics dashboard 

on GRPD website

July
• Behavioral health center opens, boosting 

Co-Response efforts

August
• Third full-time social worker added to Co-

Response team to cover night shifts

December
• Modernized psychological evaluations for 

new hires; more in-depth reports include 
screening for bias 
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2025
March
• Hired civilian Victim Services Manager to expand team and services
• Implemented Blue Team software to improve use of force incident tracking
• Transition to less lethal crowd control devices
• Chief Winstrom marks three years in office

April
• Victim Services holds first-ever community sessions on healing from trauma 

and crime victims’ rights

July
• Contract renewal with Network180 to support Co-Response team
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Looking Ahead
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