UTILITY ADVISORY BOARD
Thursday, May 16, 2024
8:30-9:30 am
1300 Market Ave SW
AGENDA

Approval of Minutes — April 18, 2024

Public Comments on Agenda Items

Approval of Agenda

Fiscal Year 2025 Water & Sewer Budget Presentation — Tai Verbrugge
Hydrant Fee Billing Option — Samarhia Giffel

S A T o

Updates
a. April Awards — Jeff McCaul
b. Filter First Bill - Wayne Jernberg
c. PFAS Regulations— Wayne Jernberg
d. Kent County Community Action Q1 — Samarhia Giffel
e. Biodigester — Jared Grabinski
7. Public Comments
8. Items from Members
9. Next Meeting —June 20, 2024

10. Adjournment



UTILITY ADVISORY BOARD
Thursday, April 18, 2024
1300 Market Ave SW

Members Present

James Hurt, Darrel Schmalzel, Aric Thorne, Tim Burkman, Tai Verbrugge, Brian Bradley, Sam
Giffel, Jared Grabinski, Jeff McCaul, Doug LaFave, Allison Nugent, Tiffany Berry, Alan Avitia,
Kieran Kelley

Others Present

Alexia Hall, Andrew Meyer, Kurt Anderson

Approval of Minutes —January 18, 2024

Motion to approve the minutes by Mr.LaFave and second by Mr. Schmalzel.
MOTION CARRIED.

Public Comments on Agenda ltems

None.

Approval of Agenda

Motion to approve the agenda by Mr. Burkman and second by Mr. Grabinski.
MOTION CARRIED.

Quarterly Financials

Mr. Verbrugge presented the water and sewer financials for the third quarter of fiscal year 2024,

providing insights into the current financial status.

For the Water System, supplies expenditures increased by $241K, personnel services increased
by S500K, capital expenditures increased by $1 million, and total expenses year to date are up
$2.1 million compared to fiscal year 2023. Sale revenue increased by 3.5% across the wholesale
and retail communities. However, billed volume is down 1% year over year, but the 5% rate

increase in January has made up for the decrease in billed volume. Billed volume is down by 7%



from the previous year. Miscellaneous revenue increased by $6 million due to the adjustment of
outstanding debt tied to the Drinking Water Revolving Fund, reducing the City’s liability. Net

income for water increased by $5.3 million.

For the Sewer, billed volume is down year over year, partially offset by the increase that took
effect in January but not completely. IPP chargers are down, and industrial users are discharging
less in the system. Retail and wholesale billed volume is down by $606K, and renewable natural
gas sales increased by $1 million. Supplies expenditures decreased by $131K due to chemical
costs, personnel services increased by $1.2 million, capital outlay decreased by $57K, and total
expenses year to date increased by $1 million compared to fiscal year 2023. Net income is down

by $828K.

If board members have questions about the information that was presented, please get in touch

with Mr. Verbrugge.

Add-to-Tax Summer Tax Option

Mrs. Giffel presented the Add-to-Tax (ATT) Summer Tax Option to the board. Forty-three accounts
are eligible for ATT; after June 3, 2024, the debt will be transferred to the partner community
account. The official certification list will be sent along with a bill for the community ATT debt.
Please get in touch with Mrs. Giffel by May 17 regarding the optional certification/assignment to
the 2024 Summer Tax Roll.

Updates
February & March Awards

Two projects were awarded in February: the reconstruction of Cesar E. Chavez Avenue and
telecommunication improvements on Division Avenue from Fulton to Michigan St. Both are non-

integrated and were awarded to Wyoming Excavators.

One project, previously awarded to Diverso Construction Company, was awarded to allocate more

funds for the reconstruction and water main project on the Ottawa Avenue/Coldbrook



Street/Monroe Avenue intersection. The project is tied to the decommissioning of Coldbrook

Pumping Station.
March Boil Water Advisory

Mr.Hurt updated the board on the March 17 water incident. He said signs of pressure loss began
around 12:30 p.m. on March 17. Operators observed a drop in pressure as the pumps at
Livingston Pump Station began shutting down around 1:20 p.m. They could not remotely initiate
any pumps due to the pressure decrease and low pressure in that section of the system. Water
pressure diminished at various pumping stations, leading to a rapid decline in pressure in the
northeast part of the system. Reports of pressure issues began reaching the City via 311 at 1:30

p.m. on Sunday.

Extra field crews were mobilized to address the pump station issues and successfully restarted
the pumps by 2:00 p.m. Staff pinpointed the main break's location around 2:30 p.m. and promptly
contained the affected area by 6:00 p.m. However, most users regained access to usable water

and normal pressure by 4:30 p.m.

Due to the risk of contaminants entering the pipes during the pressure disruption, a boil water
advisory was necessary. The initial advisory was issued at 3:30 p.m., covering a broad affected
area. Once the specific affected zone was determined, a map outlining the advisory area was
prepared and distributed for the official boil water advisory by 6:45 p.m. EGLE requires two
consecutive tests showing the water is safe for consumption. Thankfully, both tests showed that

the water was safe for consumption, and the water boil advisory was lifted on March 20.
Kent County Community Action Q4

Mrs. Giffel updated the board on the assistance program. For calendar year 2023, $107K was
expended, and $103K of funding remained. Approximately 282 households were assisted; the

average assistance was $347.05.

Mr.Hurt asked Mrs. Giffel if there was an update on the Affordability Bill. Mrs. Giffel said the City

of Flint supports the bill and expects more news during the lame-duck season. However, the bill



continues to be changed. Mrs. Giffel suggests that utilities on the west side of the state

collaborate more with universities and colleges to develop studies to help guide legislation.
Biodigester — Jared Grabinski

Mr. Grabinski said gas production continues to increase, but there was a hiccup with the RINS
credits. They are three months behind. The tanks produced phosphorus recovery a few weeks ago,

which is very positive momentum.

Public Comments

None.

Items from Members

Mr. Verbrugge introduced Alexia Hall and Alan Avitia as the new Financial Analyst. Mrs. Contreras
gave an update on Water Pool-ooza and the internship program. At the next meeting,

Mr.Schmalzel asked for an update on the new EPA PFAS regulations.

Next Meeting — May 16, 2024

Adjournment

Mr. Hurt adjourned the meeting at 9:20 a.m.
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CITY OF GRAND RAPRPIDS

DATE: May 16, 2024

TO: Utility Advisory Board (UAB), Members

FROM: Samarhia Giffel, Administrative Services Officer Il
SUBJECT: Hydrant Fee Billing Option

Pursuant to section 5, paragraph E of the retail water and sanitary sewer service agreement, “A Customer
Community may elect to pay a hydrant fee for the operation, maintenance, and use of each fire hydrant within its
Utility Services District. The fee per fire hydrant shall be as determined by the Customer Community and the amount
paid by the Customer Community shall be a credit to the revenue requirements of the Customer Community in the
annual Rate Study.”

The customary annual fee per fire hydrant is equal to the monthly service charge for an 8-inch fire connection in the
City, established annually by the water rate study, multiplied by twelve months. Effective January 1, 2024, this fee
is $471.36 ($39.28 x 12) per fire hydrant. The total number of fire hydrants in each community, as of June 30t
annually, is tracked by the Utility Engineering, Distribution and Collection Division (UEDCD) and submitted to the
Utility Business Office (UBO) for elected billing purposes on the last business day of each fiscal year. The 2024
hydrant fee billing timeline and preliminary hydrant counts and costs are presented below.

5/16 Hydrant Fee Presentment to 6/24 Election Decision 6/28 Hydrant Fee

UAB (Memo) Deadline Billed to Community HEAL e et e D

1. 5/16 Hydrant Fee Presentment to UAB (Memo)

2. 6/24 Election Decision Deadline (Email S. Giffel)

3. 6/28 Hydrant Fee Billed to Community

4. 7/31 Hydrant Fee Due

COMMUNITY HYDRANTS 2024 HYDRANT FEE 2024 TOTAL 2024 PARTICIPATED 2023

GR TOWNSHIP 1,038 $471.36 $489,271.68 NO
KENTWOOD 1,403 $471.36 $661,318.08 NO
TALLMADGE TOWNSHIP 119 $471.36 $56,091.84 YES
WALKER 1,664 $471.36 $784,343.04 NO

Please consider this contractual hydrant fee billing option and advise of your community’s respective elections
(participation and fees) in writing to Sam Giffel, sqiffel@agrcity.us, by no later than June 24, 2024. | can also be
reached at (616) 456-4531, if you would like additional clarification.

Samarhia Giffel

Administrative Services Officer

Utility Business Office

Ph: 616.456.4531 Email: sgiffel@grcity.us
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City of Grand Rapids

ICB Authorized

Non-Operating Revenue Authorized
ICB Total Funding

KCCA

Total Assistance Award(s)
Total Administrative Fee(s)
Total ICB Used

Total ICB Reimbursed
Q1 Reimbursement
Q2 Reimbursement
Q3 Reimbursement
Q4 Reimbursement

ICB Remaining Authorized Funds
ICB Remaining Non Operating Funds

Demographic Summary
Household(s) Served
Person(s) Served
Average Household Size
Single Head of Family Served
Average Assistance Amount
Failed Screening Process
Denied After Completed Process
Repeat Household(s) Served

Jurisdiction Summary
Grand Rapids
Cascade Township
Grand Rapids Township
Kentwood
Tallmadge Township
Walker
Wright Township

Prepared by the Utility Business Office

Kent County Community Action (KCCA)
Water/Sewer Payment Assistance Program
Contract Years 2024 & 2023
First Calendar Quarter - January 1 thru March 31

2024 2023
Q1 YTD Q1 YTD
$  145,662.00 _ $ 130,446.00
__ $80,000.00 __ S 80,000.00
225,662.00 - 210,446.00
S 21,171.87 S 21,171.87 S 18,623.54 S 18,623.54
2,117.19 2,117.19 1,862.35 1,862.35
S 23,289.06 S  23,289.06 $ 2048589 S  20,485.89
$ 2328906 $  23,289.06 $ 2048589 $  20,485.89
$  (23,289.06) $  (23,289.06) $  (20,485.89) $  (20,485.89)
$ - S - $ - s -
$ $ $ $
$ $ $ $

122,372.94 109,960.11

62

191

3.08

28
($341.48)
17

0

0

O OO0OFr OO

80,000.00 80,000.00

62 56 56
191 142 142
3.08 2.54 2.54

28 15 15

(5341.48) ($332.56) ($332.56)
17 9 9
0 0 0
0 0 0
60 55 55
0 0 0
1 0 0
0 0 0
0 0 0
1 1 1
0 0 0

1Q-CY24 Summary
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Water/Sewer USD Changes 2000 to Current Date

CITY OF GRAND RAPIDS, MICHIGAN
WATER/SEWER UTILITY SERVICE DISTRICT AREAS FOR UAB PARTNERS

KEY: Square Miles

Reductions
Additions
WATER - RATE STUDY YEAR
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Grand Rapids 45.30 45.30 45.36 45.36 45.36 45.36 45.36 45.36 45.36 45.36 45.36
Walker 25.43 25.43 25.43 25.43 25.43 25.43 25.43 25.43 25.43 25.43 25.43
Kentwood 14.00 14.00 14.00 14.00 14.00 14.00 14.00 14.00 14.00 14.00 14.00
Cascade 25.75 25.75 23.53 23.53 23.53 23.53 23.53 23.53 23.53 23.53 20.45
Grand Rapids Township 13.56 13.56 14.08 14.08 14.42 14.42 14.42 14.42 14.42 14.42 10.73
Tallmadge Township 7.75 7.75 2.84 2.84 2.84 2.40 2.40 243 244 244 244
East Grand Rapids 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37
Ada 7.15 7.15 7.15 7.15 7.15 7.15 7.15 7.15 7.15 7.15 7.15
Total Sq Miles 142.31 142.31 135.76 135.76 136.10 135.66 135.66 135.69 135.70 135.70 128.93
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Grand Rapids 45.36 45.36 45.36 45.36 45.36 45.36 45.36 45.36 45.36 45.36 45.36
Walker 25.43 25.43 25.43 25.43 25.43 25.43 25.48 25.48 25.48 25.48 25.48
Kentwood 14.00 14.00 14.00 14.00 14.00 14.00 13.50 13.50 13.50 13.50 13.50
Cascade 20.45 20.45 20.45 20.45 20.45 20.45 21.14 21.14 21.14 21.14 21.14
Grand Rapids Township 10.93 10.93 10.93 10.93 10.93 10.93 10.91 10.91 10.93 10.93 10.93
Tallmadge Township 244 244 244 244 2.66 2.66 2.46 2.46 2.46 2.46 2.46
East Grand Rapids 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37
Ada 7.15 7.15 7.15 7.15 7.15 7.15 7.21 7.21 7.21 7.21 7.21
Total Sq Miles 129.13 129.13 129.13 129.13 129.35 129.35 129.43 129.43 129.45 129.45 129.446
2022** 2023 2024
Grand Rapids 45.344 45.344 45.344
Walker 24.842 24.842 24.842
Kentwood 13.523 13.523 13.523
Cascade 21.132 21.132 21.132
Grand Rapids Township 10.960 10.960 10.960
Tallmadge Township 2.780 2.780 2.780
East Grand Rapids 3.370 3.370 3.370
Ada 7.215 7.215 7.215
Total Sq Miles 129.166 129.166 129.166

*In 2017 all USD sizes were analyzed and updated during the customer contract renewal preparation.
**In 2022 all USD sizes were analyzed and updated using a consistent thousandth decimal place.



Water/Sewer USD Changes 2000 to Current Date

CITY OF GRAND RAPIDS, MICHIGAN
WATER/SEWER UTILITY SERVICE DISTRICT AREAS FOR UAB PARTNERS

KEY: Square Miles

Reductions
Additions
SEWER - RATE STUDY YEAR
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Grand Rapids 45.30 45.30 45.36 45.36 45.36 45.36 45.36 45.36 45.36 45.36 45.36
Walker 19.26 19.26 19.26 2017 20.17 20.17 20.17 20.17 20.17 20.17 20.17
Kentwood 14.00 14.00 14.00 14.00 14.00 14.00 14.29 14.29 14.28 14.28 14.28
Cascade 25.75 25.75 23.53 23.53 23.53 23.53 23.53 23.53 23.53 23.53 16.21
Grand Rapids Township 1217 12.17 1217 12.17 1217 11.82 11.82 11.82 11.82 11.82 7.79
Tallmadge Township 7.75 7.75 2.84 2.84 2.84 2.40 2.40 243 244 244 244
Wright Township - - - 0.89 0.89 0.89 0.89 0.89 0.89 0.89 0.89
East Grand Rapids 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37
Ada 7.15 7.15 7.15 7.15 7.15 7.15 7.15 7.15 7.15 7.15 7.15
Meijer - Algoma - - - - 0.20 0.20 0.20 0.20 - - -
Caledonia Township* - - - - - - - - - - -
Total Sq Miles 134.75 134.75 127.68 129.48 129.68 128.89 129.18 129.21 129.01 129.01 117.66
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Grand Rapids 45.36 45.36 45.36 45.36 45.36 45.36 45.36 45.36 45.36 45.36 45.36
Walker 20.17 20.17 20.17 20.17 20.17 20.17 20.94 20.94 20.94 20.94 20.94
Kentwood 14.28 14.28 14.28 14.28 14.28 14.28 14.37 14.37 14.37 14.37 14.37
Cascade 16.21 16.21 16.21 16.21 16.18 16.18 16.81 16.81 16.81 16.81 16.81
Grand Rapids Township 7.95 7.95 7.95 7.95 7.97 7.97 8.12 8.12 8.14 8.14 8.14
Tallmadge Township 244 244 244 244 244 244 245 245 245 245 245
Wright Township 0.89 0.89 0.89 0.89 0.89 0.89 0.89 0.89 0.89 0.89 0.89
East Grand Rapids 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37 3.37
Ada 7.15 7.15 7.15 7.15 7.15 7.18 7.22 7.22 7.22 7.26 7.26
Meijer - Algoma - - - - - - - - - - -
Caledonia Township - - - - 1.88 2.22 2.50 2.50 2.50 2.50 2.50
Total Sq Miles 117.82 117.82 117.82 117.82 119.69 120.06 122.03 122.03 122.05 122.08 122.080
2022** 2023 2024
Grand Rapids 45.346 45.346 45.346
Walker 19.230 19.230 19.230
Kentwood 14.227 14.227 14.227
Cascade 16.814 16.814 16.814
Grand Rapids Township 8.582 8.582 8.582
Tallmadge Township 2.617 2.617 2.617
Wright Township 0.898 0.898 0.898
East Grand Rapids 3.370 3.370 3.370
Ada 7.258 7.258 7.258
Meijer - Algoma
Caledonia Township 2.499 2.499 2.499
Total Sq Miles 120.841 120.841 120.841

*In 2017 all USD sizes were analyzed and updated during the customer contract renewal preparation.
**In 2022 all USD sizes were analyzed and updated using a consistent thousandth decimal place.



