
UTILITY ADVISORY BOARD 
Thursday, May 16, 2024 

8:30 – 9:30 am 
1300 Market Ave SW 

AGENDA 
 
 

1. Approval of Minutes – April 18, 2024 

2. Public Comments on Agenda Items 

3. Approval of Agenda 

4. Fiscal Year 2025 Water & Sewer Budget – Tai Verbrugge  

5. –  

6. Updates 

a. April Awards –  

b. Filter First Bill – Wayne Jernberg 

c. PFAS – Wayne Jernberg  

d. 1 –  

e. Biodigester – Jared Grabinski 

7. Public Comments 

8. Items from Members 

9. – June 20, 2024 

10. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



UTILITY ADVISORY BOARD 
Thursday, April 18, 2024 

1300 Market Ave SW 
 

Members Present 
 
James Hurt, Darrel Schmalzel, Aric Thorne, Tim Burkman, Tai Verbrugge, Brian Bradley, Sam 

 ul, Doug LaFave, Allison Nugent, , 
Kieran Kelley 
 
Others Present  
 
Alexia Hall, Andrew Meyer, Kurt Anderson 

 
Approval of Minutes – January 18, 2024 

and second by Mr. Schmalzel.   

MOTION CARRIED.  

Public Comments on Agenda Items 

None.  

Approval of Agenda 

Mr. Burkman and second by Mr. Grabinski.  

MOTION CARRIED.  

 

for , 

providing insights into the .  

For the Water System, supplies expenditures increased by $241K, personnel services increased 

by $500K, capital expenditures increased by $1 million, and total expenses year to date are up 

across the wholesale 

and retail co . However, billed 

increase in January has made up for the decrease in billed volume. 



from the previous year. Miscellaneous revenue increased by $6 million due to the adjustment of 

outstanding debt to the Drinking Water Revolving Fund, reducing the City’s liability. Net 

income for water increased by $5.3 million.  

For the Sewer, billed volume is down year over year, 

 but not completely. IPP chargers are down, and industrial users are discharging 

less in the system. Retail and wholesale billed volume is down by $606K, and renewable natural 

gas sales increased by $1 million. Supplies expenditures decreased by $131K due to chemical 

costs, personnel services increased by $1.2 million, capital outlay decreased by $57K, and total 

expenses year to date increased by $1 Net income is down 

by $828K. 

If board members ns about the , please get in touch 

with Mr. Verbrugge.  

Add-to-   

-to-  Forty-three accounts 

3, 2024, the debt will be transferred to the partner community 

account. The 

 by May 17 

the 2024 Summer Tax Roll.  

Updates 

February & March Awards  

Two 

on Division Avenue from Fulton to Michigan St. Both are non-

integrated and were awarded to Wyoming Excavators.  

One project , was awarded to allocate more 

funds for the project o  



St Avenue 

 

March Boil Water Advisory  

Mr.Hurt updated the board on the March 17 water incident. He said signs of pressure loss began 

around 12:30 p.m. on March 17. Operators observed a drop in pressure as the pumps at 

he system. Water 

northeast part of the system. Reports of pressure issues began reaching the City via 311 at 1:30 

p.m. on Sunday. 

ined access to usable water 

and normal pressure by 4:30 p.m. 

ining the advisory area was 

. EGLE requires two 

 Thankfully, both tests showed that 

 and on March 20.  

 

calendar year 2023, $107K was 

expended, and $103K of funding remained. Approximately 282 households were assisted; the 

average assistance was $347.05. 

the City 

of Flint supports the bill and expects more news during the lame-duck season. However, the bill 



. west side of the state 

collaborate   

Biodigester – Jared Grabinski 

Mr. Grabinski said 

which is  

Public Comments 

None.  

Items from Members 

Mr. Verbrug as the new Financial Analyst. Mrs. Contreras 

gave an update on Water Pool-ooza and the internship program. 

.  

– May 16, 2024 

Adjournment 

 

 

 

 

 

 

 

 

 

 

 



Ci
ty
of

G
ra
nd

Ra
pi
ds

W
at
er

&
Se
w
er

Sy
st
em

s
U
TI
LI
TY

A
D
V
IS
O
R
Y
B
O
A
R
D

FY
20

25
B
U
D
G
ET

R
EV

IE
W

PR
ES

EN
TA

TI
O
N

M
AY

16
,
20

23



W
at
er

Fi
na
nc
ia
lO

ve
rv
ie
w

•F
Y2

02
5

Re
qu

es
t:

$5
8,

17
8,

50
5

FY
20

24
Ad

op
te

d:
$5

8,
17

4,
38

5
%

Ch
an

ge
:0

.0
1%

•E
xp

en
di

tu
re

s:
•

Co
nt

ra
ct

ua
lS

er
vi

ce
s

$1
.3

73
M

in
cr

ea
se

(2
6%

)–
CM

P
an

d
Pr

iv
at

e
sid

e
LS

LR
•

No
n

em
er

ge
nc

y
PL

SL
R

ar
e

GR
on

ly
–

ac
co

un
ts

fo
r$

1M
in

cr
ea

se
in

Co
nt

ra
ct

ua
lS

er
vi

ce
s,

on
ly

im
pa

ct
GR

ra
te

s
•

31
1

Ca
ll

Ce
nt

er
Se

rv
ice

s
$1

24
K

in
cr

ea
se

(2
1%

)
•

Fl
ee

tC
ha

rg
es

$1
85

K
in

cr
ea

se
(1

4%
)

•
A

87
Co

st
Al

lo
ca

tio
n

$1
95

K
in

cr
ea

se
(2

0%
)

•
Tr

an
sfe

rs
fo

rc
ap

ita
lf

un
di

ng
$3

.5
M

de
cr

ea
se

•R
ev

en
ue

s:
•

3.
5%

pr
oj

ec
te

d
ra

te
in

cr
ea

se
fo

rC
Y

20
25

(s
ys

te
m

av
er

ag
e)

•
W

at
er

op
er

at
io

ns
at

Co
ld

br
oo

k
co

nc
lu

de
in

FY
24

–
FD

an
d

HO
T

re
nt

al
ag

re
em

en
ts

ha
ve

m
ov

ed
to

a
fu

ll
co

st
re

co
ve

ry
m

od
el

un
til

th
e

bu
ild

in
g

is
so

ld
•

W
or

kin
gw

ith
GR

CC
on

$1
M

W
at

er
Ca

re
er

Pr
og

ra
m

gr
an

t

•W
at

er
’s

bu
dg

et
is

a
co

nt
in

ua
tio

n
bu

dg
et

su
bj

ec
tt

o
ex

tre
m

e
va

ria
nc

es
fro

m
ou

ts
id

e
fa

ct
or

s
•

Pe
rs

on
ne

la
nd

be
ne

fit
co

st
sf

ro
m

ne
go

tia
te

d
ra

ise
s

•
In

te
rn

al
Ci

ty
se

rv
ice

co
st

s
•

Na
tu

ra
lg

as
&

el
ec

tr
ica

lc
os

ts
•

Le
ad

Se
rv

ice
Lin

e
Re

pl
ac

em
en

tP
la

n/
As

se
tM

an
ag

em
en

tR
e

in
ve

st
m

en
tA

pp
ro

ac
h

2



W
at
er

Ca
pi
ta
lO

ve
rv
ie
w

20
ye

ar
Co

m
pr

eh
en

siv
e

M
as

te
rP

la
n

(C
M

P)
in

cl
ud

es
As

se
tM

an
ag

em
en

tP
la

n
•

20
25

CM
P

up
da

te
to

st
ar

ts
pr

in
g

of
20

24
•

EG
LE

is
ou

rr
eg

ul
at

or
y

ag
en

cy
an

d
pe

rfo
rm

sr
ev

ie
w

so
ft

he
se

do
cu

m
en

ts
ev

er
y

3
ye

ar
s

FY
20

25
Ca

pi
ta

lB
ud

ge
t:

$5
3.

75
M

•
$2

7.
9M

in
th

e
Ci

ty
of

GR
;$

8.
62

M
is

fu
lly

in
te

gr
at

ed
;t

he
re

st
in

pa
rt

ne
rc

om
m

un
iti

es
w

he
re

th
e

Ci
ty

is
re

im
bu

rs
ed

th
ro

ug
h

ra
te

s
•

Us
in

g
Ca

sh
an

d
DW

RF
lo

an
s(

w
ith

pr
in

cip
al

fo
rg

iv
en

es
s)

to
fu

nd
ou

rc
ap

ita
lp

ro
gr

am

Ke
y

Pr
oj

ec
ts

•
Le

ad
Se

rv
ice

Lin
e

Re
pl

ac
em

en
ts

•
O

ve
r1

,5
00

LS
LR

’s
pl

an
ne

d
fo

rF
Y2

5
•

$9
M

in
DW

RF
lo

an
fo

rw
at

er
m

ai
n

&
ro

to
m

ill
pr

oj
ec

ts
(L

SL
R)

•
$8

.6
M

at
LM

FP
fo

rc
he

m
ica

lt
re

at
m

en
ts

ys
te

m
im

pr
ov

em
en

ts
(c

ar
bo

n,
ph

os
ph

at
e,

an
d

co
nt

ai
nm

en
t)

En
su

rin
g

ac
ce

ss
to

cl
ea

n,
sa

fe
w

at
er

•
In

ve
st

m
en

ts
in

GR
Ne

ig
hb

or
ho

od
sw

ith
LS

L
an

d
w

at
er

in
fra

st
ru

ct
ur

e
re

pl
ac

em
en

ts
•

Pr
io

rit
ize

gr
an

ta
nd

pr
in

cip
al

fo
rg

iv
en

es
sf

un
di

ng
op

po
rt

un
iti

es
•

Se
cu

re
d

$1
1M

in
DW

RF
lo

an
sw

ith
10

0%
pr

in
cip

al
fo

rg
iv

en
es

sf
or

pu
bl

ic
w

at
er

m
ai

n
ex

te
ns

io
n

in
Fo

rd
Ai

rp
or

tP
FA

S
co

nt
am

in
at

io
n

•
Se

cu
re

d
ov

er
$7

M
in

DW
RF

lo
an

st
o

bu
ild

in
fra

st
ru

ct
ur

e
to

se
rv

e
Ca

le
do

ni
a

To
w

ns
hi

p
as

a
w

ho
le

sa
le

w
at

er
cu

st
om

er
(a

cr
os

sF
Y2

02
4/

20
25

)

3



AC
TU

AL
20

23
AD

O
PT

ED
20

24
AM

EN
DE

D
20

24
20

24
 F

is
ca

l Y
ea

r 
Es

tim
at

e
PR

O
PO

SE
D 

20
25

FO
RE

CA
ST

 
20

26
FO

RE
CA

ST
 

20
27

FO
RE

CA
ST

 
20

28
FO

RE
CA

ST
 

20
29

45
0-

Li
ce

ns
es

 &
 P

er
m

its
72

,9
30

40
,0

00
40

,0
00

44
,5

00
45

,0
00

45
,0

00
45

,0
00

45
,0

00
45

,0
00

60
0-

Ch
ar

ge
s f

or
 S

er
vi

ce
s

53
,5

20
,4

88
55

,5
26

,2
51

55
,5

26
,2

51
56

,5
53

,7
87

57
,5

12
,4

04
59

,4
78

,2
87

60
,5

82
,2

59
61

,9
93

,8
73

63
,2

48
,4

32

65
5-

Fi
ne

s &
 F

or
fe

itu
re

s
1,

16
5,

29
4

95
0,

00
0

95
0,

00
0

1,
00

0,
00

0
1,

00
0,

00
0

1,
00

0,
00

0
1,

00
0,

00
0

1,
00

0,
00

0
1,

00
0,

00
0

66
4-

In
ve

st
m

en
t I

nc
om

e 
&

 R
en

ta
ls

1,
51

1,
22

2
1,

85
3,

67
0

1,
85

3,
67

0
2,

27
6,

72
4

2,
17

3,
79

5
2,

14
7,

01
8

2,
19

1,
09

2
2,

19
8,

95
9

2,
12

0,
64

1

67
1-

O
th

er
 R

ev
en

ue
s

-1
37

,9
84

5,
00

0
5,

00
0

7,
00

0
5,

00
0

5,
00

0
5,

00
0

5,
00

0
5,

00
0

69
5-

O
th

er
 F

in
an

ci
ng

 S
ou

rc
es

21
8,

10
2

16
7,

79
1

16
7,

79
1

16
3,

31
6

19
3,

07
5

22
5,

07
0

0
0

0

W
at

er
 O

pe
ra

tio
ns

 T
ot

al
 R

ev
en

ue
s

56
,3

50
,0

51
58

,5
42

,7
12

58
,5

42
,7

12
60

,0
45

,3
27

60
,9

29
,2

74
62

,9
00

,3
75

63
,8

23
,3

51
65

,2
42

,8
32

66
,4

19
,0

73

70
1-

Pe
rs

on
al

 S
er

vi
ce

s
12

,7
85

,8
27

14
,7

53
,0

44
14

,7
53

,0
44

14
,0

00
,6

28
15

,1
48

,9
85

15
,7

54
,0

01
16

,3
40

,1
74

17
,0

55
,6

24
17

,5
80

,0
18

75
1-

Su
pp

lie
s

4,
10

9,
19

7
4,

91
7,

66
4

4,
91

7,
66

4
4,

93
5,

51
3

5,
40

0,
74

9
5,

52
2,

22
4

5,
64

9,
00

2
6,

05
5,

79
0

6,
19

8,
90

2

80
0-

O
th

er
 S

er
vi

ce
s a

nd
 C

ha
rg

es
14

,0
61

,9
52

17
,1

74
,6

67
17

,1
74

,6
67

16
,1

35
,2

28
19

,1
88

,8
17

19
,1

70
,8

16
18

,9
53

,4
14

19
,5

92
,5

32
19

,7
69

,6
99

97
0-

Ca
pi

ta
l O

ut
la

ys
83

3,
33

5
1,

10
2,

02
7

1,
10

2,
02

7
1,

06
7,

04
5

1,
62

2,
72

0
1,

26
1,

12
5

1,
10

5,
04

5
95

4,
63

7
99

1,
27

6

99
0-

D
eb

t S
er

vi
ce

5,
11

5,
89

3
6,

33
0,

78
5

6,
33

0,
78

5
6,

26
0,

81
8

6,
52

0,
16

5
6,

41
5,

77
6

6,
25

6,
11

9
6,

06
2,

65
7

6,
69

0,
02

8

99
5-

O
th

er
 F

in
an

ci
ng

19
,4

36
,3

95
13

,8
96

,1
98

14
,2

11
,1

98
15

,3
54

,0
64

10
,2

97
,0

69
9,

37
3,

76
2

5,
37

8,
47

4
8,

34
5,

20
9

7,
53

4,
23

6

W
at

er
 O

pe
ra

tio
ns

 T
ot

al
 E

xp
en

di
tu

re
s

56
,3

42
,6

00
58

,1
74

,3
85

58
,4

89
,3

85
57

,7
53

,2
96

58
,1

78
,5

05
57

,4
97

,7
04

53
,6

82
,2

28
58

,0
66

,4
49

58
,7

64
,1

59

W
at

er
 O

pe
ra

tio
ns

 N
ET

 IN
C

O
M

E 
(L

O
SS

)
7,

45
2

36
8,

32
7

53
,3

27
2,

29
2,

03
1

2,
75

0,
76

9
5,

40
2,

67
1

10
,1

41
,1

23
7,

17
6,

38
3

7,
65

4,
91

4

O
th

er
 S

ou
rc

es
 &

 U
se

s 
of

 C
as

h

   
Le

ss
: P

ay
m

en
t o

f D
eb

t S
er

vi
ce

 P
rin

ci
pa

l
(4

,7
72

,7
65

)
(5

,2
76

,5
60

)
(5

,2
76

,5
60

)
(5

,2
76

,5
60

)
(6

,8
26

,7
25

)
(7

,4
10

,0
47

)
(7

,9
45

,7
09

)
(8

,4
46

,2
89

)
(9

,9
68

,3
81

)

N
et

 O
th

er
 S

ou
rc

es
 &

 U
se

s
(4

,7
72

,7
65

)
(5

,2
76

,5
60

)
(5

,2
76

,5
60

)
(5

,2
76

,5
60

)
(6

,8
26

,7
25

)
(7

,4
10

,0
47

)
(7

,9
45

,7
09

)
(8

,4
46

,2
89

)
(9

,9
68

,3
81

)

N
et

 C
ha

ng
e 

in
 A

va
ila

bl
e 

C
as

h
(4

,7
65

,3
13

)
(4

,9
08

,2
33

)
(5

,2
23

,2
33

)
(2

,9
84

,5
29

)
(4

,0
75

,9
56

)
(2

,0
07

,3
76

)
2,

19
5,

41
4

(1
,2

69
,9

06
)

(2
,3

13
,4

67
)

U
nr

es
tr

ic
te

d 
C

as
h 

- B
eg

in
ni

ng
 o

f Y
ea

r
39

,7
32

,0
88

34
,9

66
,7

75
34

,9
66

,7
75

34
,9

66
,7

75
31

,9
82

,2
46

27
,9

06
,2

90
25

,8
98

,9
14

28
,0

94
,3

28
26

,8
24

,4
21

U
nr

es
tr

ic
te

d 
C

as
h 

- E
nd

 o
f Y

ea
r

34
,9

66
,7

75
30

,0
58

,5
42

29
,7

43
,5

42
31

,9
82

,2
46

27
,9

06
,2

90
25

,8
98

,9
14

28
,0

94
,3

28
26

,8
24

,4
21

24
,5

10
,9

55

As
si

gn
ed

 to
 O

pe
ra

tio
ns

 - 
25

%
 o

f T
ot

al
 

Sp
en

di
ng

14
,0

85
,6

50
14

,5
43

,5
96

14
,6

22
,3

46
14

,4
38

,3
24

14
,5

44
,6

26
14

,3
74

,4
26

13
,4

20
,5

57
14

,5
16

,6
12

14
,6

91
,0

40

U
na

ss
ig

ne
d 

C
as

h
20

,8
81

,1
25

15
,5

14
,9

46
15

,1
21

,1
96

17
,5

43
,9

22
13

,3
61

,6
64

11
,5

24
,4

88
14

,6
73

,7
71

12
,3

07
,8

09
9,

81
9,

91
5

To
ta

l
34

,9
66

,7
75

30
,0

58
,5

42
29

,7
43

,5
42

31
,9

82
,2

46
27

,9
06

,2
90

25
,8

98
,9

14
28

,0
94

,3
28

26
,8

24
,4

21
24

,5
10

,9
55

U
na

ss
ig

ne
d 

C
as

h 
as

 a
 %

 o
f T

ot
al

 E
xp

en
di

tu
re

s
37

.1
%

26
.7

%
25

.9
%

30
.4

%
23

.%
20

.%
27

.3
%

21
.2

%
16

.7
%

Ex
pe

nd
itu

re
s

R
es

er
ve

 T
ar

ge
ts

ST
AT

EM
EN

T 
O

F 
O

PE
R

AT
IO

N
S

G
ra

nd
 R

ap
id

s 
M

I
W

AT
ER

 O
PE

R
AT

IO
N

S 
(5

91
0)

Re
ve

nu
es

13
,8

96
,1

98
10

,2
97

,0
69



AC
TU

AL
20

23
AD

O
PT

ED
20

24
AM

EN
DE

D
20

24
20

24
 F

is
ca

l Y
ea

r 
Es

tim
at

e
PR

O
PO

SE
D 

20
25

FO
RE

CA
ST

 
20

26
FO

RE
CA

ST
 

20
27

FO
RE

CA
ST

 
20

28
FO

RE
CA

ST
 

20
29

ST
AT

EM
EN

T 
O

F 
O

PE
R

AT
IO

N
S

G
ra

nd
 R

ap
id

s 
M

I
W

AT
ER

 O
PE

R
AT

IO
N

S 
(5

91
0)

C
al

cu
la

tio
n 

of
 D

eb
t C

ov
er

ag
e:

W
at

er
 O

pe
ra

tio
ns

 N
ET

 IN
C

O
M

E 
(L

O
SS

)
   

   
   

   
   

  7
,4

52
 

   
   

   
   

 3
68

,3
27

 
   

   
   

   
   

53
,3

27
  

   
   

   
 2

,2
92

,0
31

  
   

   
   

 2
,7

50
,7

69
  

   
   

   
 5

,4
02

,6
71

  
   

   
  1

0,
14

1,
12

3 
   

  7
,1

76
,3

83
 

   
   

   
7,

65
4,

91
4 

D
ep

re
ci

at
io

n
   

   
 (1

1,
18

6,
53

0)
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
-  

  
   

   
   

   
   

   
   

- 
LE

SS
:

   
G

ra
nt

s
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

-  
  

   
   

   
   

   
   

   
- 

   
In

ve
st

m
en

t G
ai

ns
 &

 L
os

se
s

   
   

   
   

 5
26

,8
78

 
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
-  

  
   

   
   

   
   

   
   

- 
   

Pr
oc

ee
ds

 fr
om

 S
al

e 
of

 B
on

ds
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

-  
  

   
   

   
   

   
   

   
- 

   
G

ai
ns

-L
os

s 
on

 S
al

e 
of

 A
ss

et
s 

- F
A

   
   

   
   

 4
69

,4
97

 
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
-  

  
   

   
   

   
   

   
   

- 
   

BA
BS

 In
co

m
e

   
   

   
   

  (
12

,8
08

)
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
-  

  
   

   
   

   
   

   
   

- 
   

O
pe

ra
tin

g 
Tr

an
sf

er
s 

- C
ap

ita
l P

ro
je

ct
s

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

   
  -

   
   

   
   

   
   

   
-  

  
   

   
   

   
   

   
   

- 
   

O
pe

ra
tin

g 
Tr

an
sf

er
s 

- M
is

c
   

   
   

   
(2

18
,1

02
)

   
   

   
   

(1
67

,7
91

)
   

   
   

   
(1

67
,7

91
)

   
   

   
   

(1
63

,3
16

)
   

   
   

   
(1

93
,0

75
)

   
   

   
   

(2
25

,0
70

)
   

   
   

   
   

   
   

  -
   

   
   

   
   

   
   

-  
  

   
   

   
   

   
   

   
- 

   
   

 (1
0,

41
3,

61
3)

   
   

   
   

 2
00

,5
36

  
   

   
   

  (
11

4,
46

4)
   

   
   

  2
,1

28
,7

15
  

   
   

   
 2

,5
57

,6
94

  
   

   
   

 5
,4

02
,6

71
  

   
   

  1
0,

14
1,

12
3 

   
  7

,1
76

,3
83

 
   

   
   

7,
65

4,
91

4 

AD
D

:
   

D
ep

re
ci

at
io

n
11

,1
86

,5
30

   
   

  
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
  

   
In

te
re

st
 E

xp
en

se
5,

11
5,

89
3

   
   

   
 

6,
33

0,
78

5
   

   
   

 
6,

33
0,

78
5

   
   

   
 

6,
26

0,
81

8
   

   
   

 
6,

52
0,

16
5

   
   

   
 

6,
41

5,
77

6
   

   
   

 
6,

25
6,

11
9

   
   

   
 

6,
06

2,
65

7
   

  
6,

69
0,

02
8

   
   

   
   

C
ap

ita
l

19
,4

12
,1

88
   

   
  

15
,0

12
,0

00
   

   
  

15
,3

27
,0

00
   

   
  

15
,3

27
,0

00
   

   
  

11
,4

50
,0

00
   

   
  

10
,5

50
,0

00
   

   
  

6,
55

0,
00

0
   

   
   

 
9,

55
0,

00
0

   
  

8,
70

0,
00

0
   

   
   

N
et

 E
ar

ni
ng

s
25

,3
00

,9
98

   
   

  
21

,5
43

,3
21

   
   

  
21

,5
43

,3
21

   
   

  
23

,7
16

,5
33

   
   

  
20

,5
27

,8
59

   
   

  
22

,3
68

,4
47

   
   

  
22

,9
47

,2
42

   
   

  
22

,7
89

,0
40

   
23

,0
44

,9
42

   
   

 

Se
ni

or
 D

eb
t S

er
vi

ce
9,

06
4,

33
1

   
   

   
 

9,
08

3,
83

1
   

   
   

 
9,

08
3,

83
1

   
   

   
 

9,
08

3,
83

1
   

   
   

 
9,

08
3,

95
0

   
   

   
 

9,
10

0,
15

0
   

   
   

 
9,

10
5,

95
0

   
   

   
 

9,
12

6,
80

0
   

  
8,

83
8,

85
0

   
   

   
Ju

ni
or

 D
eb

t S
er

vi
ce

1,
83

6,
58

2
   

   
   

 
2,

43
6,

54
6

   
   

   
 

2,
43

6,
54

6
   

   
   

 
2,

43
6,

54
6

   
   

   
 

4,
24

5,
94

0
   

   
   

 
4,

70
8,

67
3

   
   

   
 

5,
07

8,
87

9
   

   
   

 
5,

36
5,

14
7

   
  

7,
80

2,
55

9
   

   
   

To
ta

l A
nn

ua
l D

eb
t S

er
vi

ce
10

,9
00

,9
13

   
   

  
11

,5
20

,3
77

   
   

  
11

,5
20

,3
77

   
   

  
11

,5
20

,3
77

   
   

  
13

,3
29

,8
90

   
   

  
13

,8
08

,8
23

   
   

  
14

,1
84

,8
29

   
   

  
14

,4
91

,9
47

   
16

,6
41

,4
09

   
   

 

Co
ve

ra
ge

 R
at

io
 - 

Se
ni

or
 D

eb
t

2.
79

   
   

   
   

   
   

 
2.

37
   

   
   

   
   

   
 

2.
37

   
   

   
   

   
   

 
2.

61
   

   
   

   
   

   
 

2.
26

   
   

   
   

   
   

 
2.

46
   

   
   

   
   

   
 

2.
52

   
   

   
   

   
   

 
2.

50
   

   
   

   
  

2.
61

   
   

   
   

   
   

Co
ve

ra
ge

 R
at

io
 - 

Al
l D

eb
t

2.
32

   
   

   
   

   
   

 
1.

87
   

   
   

   
   

   
 

1.
87

   
   

   
   

   
   

 
2.

06
   

   
   

   
   

   
 

1.
54

   
   

   
   

   
   

 
1.

62
   

   
   

   
   

   
 

1.
62

   
   

   
   

   
   

 
1.

57
   

   
   

   
  

1.
38

   
   

   
   

   
   

21
,5

43
,3

21
20

,5
27

,8
59

2.
37

2.
26

1.
87

1.
54



Se
w
er

Fi
na
nc
ia
lO

ve
rv
ie
w

•F
Y2

02
5

Re
qu

es
t:

$6
2,

16
7,

39
4

FY
20

24
Am

en
de

d:
$5

5,
66

1,
92

7
%

Ch
an

ge
:1

1.
7%

•E
xc

lu
di

ng
Ca

sh
Ca

pi
ta

lF
Y2

02
5

Re
qu

es
t:

$5
1,

00
9,

39
4

FY
20

24
Am

en
de

d:
$5

0,
09

4,
57

8
%

Ch
an

ge
:1

.8
%

•E
xp

en
di

tu
re

s:
•

O
pe

ra
tio

na
le

xp
en

di
tu

re
si

nc
re

as
ed

$9
15

K
(1

.8
%

)
•

$2
11

K
in

cr
ea

se
fo

rG
VR

BA
•

$7
50

K
fo

rC
om

pr
eh

en
siv

e
M

as
te

rP
la

n
•

$2
50

K
fo

rP
FA

S
te

st
in

g
&

tr
ea

tm
en

t
•

$7
88

K
in

cr
ea

se
fo

rp
er

so
nn

el
(5

.6
%

)
•

Un
io

n
co

nt
ra

ct
w

ag
e

in
cr

ea
se

s
•

4
ne

w
FT

E
of

fs
et

by
re

du
ct

io
ns

in
ov

er
tim

e,
te

m
ps

,a
nd

ou
ts

id
e

co
nt

ra
ct

or
s

•
$3

82
K

re
du

ct
io

n
in

de
bt

in
te

re
st

pa
ym

en
ts

•
No

de
bt

iss
ua

nc
e

in
FY

25

•
Re

ve
nu

es
:

•
Pr

oj
ec

te
d

re
ve

nu
e

do
w

n
$2

12
K

(0
.3

%
)Y

oY
•

$7
0K

re
du

ct
io

n
in

se
w

ag
e

se
rv

ice
(a

ss
um

es
6%

ra
te

in
cr

ea
se

;F
Y2

02
4

as
su

m
ed

5%
vs

.1
.3

3%
)

•
$5

00
K

re
du

ct
io

n
in

in
du

st
ria

ls
ur

ch
ar

ge
s

4



Se
w
er

Ca
pi
ta
lO

ve
rv
ie
w

20
ye

ar
Co

m
pr

eh
en

siv
e

M
as

te
rP

la
n

(C
M

P)
in

cl
ud

es
As

se
tM

an
ag

em
en

tP
la

n
•

CM
P

up
da

te
to

st
ar

ts
pr

in
g

of
20

24
,a

lo
ng

sid
e

W
at

er

FY
20

25
Ca

pi
ta

lB
ud

ge
t:

$1
1.

15
8M

•
Al

lc
as

h
fu

nd
ed

•
$4

.5
M

–
No

rt
h

So
ut

h
UV

di
sin

fe
ct

io
n

eq
ui

pm
en

tr
ep

la
ce

m
en

ta
tW

RR
F

•
$2

.5
M

–
No

rt
h

Se
co

nd
ar

y
M

ot
or

Co
nt

ro
lC

en
te

rr
ep

la
ce

m
en

tw
ith

Pr
im

ar
y

Po
w

er
Su

bs
ta

tio
n

&
Fe

ed
er

Br
ea

ke
rs

re
pl

ac
em

en
t

•
$2

.1
1M

–
Go

df
re

y
Av

e
fro

m
Ox

fo
rd

St
to

Ch
es

tn
ut

St
–

se
pa

ra
tio

n
of

sa
ni

ta
ry

&
st

or
m

in
co

nj
un

ct
io

n
w

ith
Vi

ta
lS

tr
ee

ts

Ch
an

ge
st

o
FY

20
24

Ca
pi

ta
lP

la
n

•
O

rig
in

al
ly

$1
1M

in
bo

nd
ed

pr
oj

ec
ts

•
Ch

an
gi

ng
to

ca
sh

fu
nd

ed
to

av
oi

d
ne

w
de

bt

5



AC
TU

AL
20

23
AD

O
PT

ED
20

24
AM

EN
D

ED
20

24
  

20
24

 F
is

ca
l Y

ea
r 

Es
tim

at
e

PR
O

PO
SE

D
 

20
25

  
FO

R
EC

AS
T 

20
26

FO
R

EC
AS

T 
20

27
FO

R
EC

AS
T 

20
28

45
0-

Li
ce

ns
es

 &
 P

er
m

its
55

,4
83

49
,5

18
49

,5
18

56
,0

00
11

0,
00

0
11

0,
00

0
11

0,
00

0
11

0,
00

0

53
9-

St
at

e 
G

ra
nt

s
3,

90
7

0
0

0
0

0
0

0

60
0-

Ch
ar

ge
s f

or
 S

er
vi

ce
s

67
,7

73
,3

27
70

,8
91

,2
37

70
,8

91
,2

37
69

,4
63

,6
82

70
,3

56
,6

25
73

,6
81

,0
63

75
,9

43
,6

70
78

,0
42

,1
50

66
4-

In
ve

stm
en

t I
nc

om
e 

&
 R

en
ta

ls
1,

64
9,

45
1

1,
37

7,
77

0
1,

37
7,

77
0

1,
77

8,
00

1
1,

63
9,

49
4

1,
60

8,
21

3
1,

63
7,

66
3

1,
63

9,
43

8

67
1-

O
th

er
 R

ev
en

ue
s

1,
27

9,
82

9
1,

17
1,

29
6

1,
17

1,
29

6
1,

17
4,

29
6

1,
17

1,
29

6
1,

17
1,

29
6

1,
17

1,
29

6
1,

17
2,

29
6

69
5-

O
th

er
 F

in
an

ci
ng

 S
ou

rc
es

4,
67

1,
38

2
0

0
0

0
0

0
0

Se
w

er
 D

is
po

sa
l O

pe
ra

tio
ns

 T
ot

al
 

R
ev

en
ue

s
75

,4
33

,3
78

73
,4

89
,8

21
73

,4
89

,8
21

72
,4

71
,9

79
73

,2
77

,4
15

76
,5

70
,5

72
78

,8
62

,6
29

80
,9

63
,8

84

70
1-

Pe
rs

on
al

 S
er

vi
ce

s
11

,9
18

,8
22

14
,0

53
,9

61
14

,0
53

,9
61

13
,1

16
,4

92
14

,8
42

,4
19

15
,5

31
,7

32
16

,1
91

,4
25

16
,9

47
,0

89

75
1-

Su
pp

lie
s

3,
02

4,
17

9
3,

79
9,

28
9

3,
96

3,
65

0
3,

87
2,

39
9

3,
88

6,
56

6
4,

16
1,

08
9

4,
12

7,
08

8
4,

25
5,

74
7

80
0-

O
th

er
 S

er
vi

ce
s a

nd
 C

ha
rg

es
18

,9
46

,1
57

22
,5

27
,2

73
22

,5
27

,2
73

22
,0

75
,1

35
23

,2
40

,4
33

24
,3

78
,5

56
24

,3
41

,7
33

24
,8

98
,3

97

97
0-

Ca
pi

ta
l O

ut
la

ys
95

7,
72

7
1,

24
6,

65
0

1,
24

6,
65

0
1,

22
8,

65
0

1,
27

3,
30

0
2,

05
6,

12
5

1,
72

5,
70

6
1,

32
4,

39
7

99
0-

D
eb

t S
er

vi
ce

9,
23

5,
67

2
10

,0
91

,0
44

10
,0

91
,0

44
10

,0
91

,0
44

9,
70

8,
67

6
9,

23
9,

60
8

8,
74

0,
15

0
8,

20
9,

56
6

99
5-

O
th

er
 F

in
an

ci
ng

14
,1

20
,0

40
2,

10
7,

00
0

3,
77

9,
34

9
3,

77
9,

34
9

9,
21

6,
00

0
18

,1
29

,0
00

6,
90

8,
00

0
6,

61
2,

00
0

Se
w

er
 D

is
po

sa
l O

pe
ra

tio
ns

 T
ot

al
 

Ex
pe

nd
itu

re
s

58
,2

02
,5

97
53

,8
25

,2
17

55
,6

61
,9

27
54

,1
63

,0
69

62
,1

67
,3

94
73

,4
96

,1
10

62
,0

34
,1

02
62

,2
47

,1
96

Se
w

er
 D

is
po

sa
l O

pe
ra

tio
ns

 N
ET

 
IN

C
O

M
E 

(L
O

SS
)

17
,2

30
,7

81
19

,6
64

,6
04

17
,8

27
,8

94
18

,3
08

,9
10

11
,1

10
,0

21
3,

07
4,

46
2

16
,8

28
,5

27
18

,7
16

,6
88

O
th

er
 S

ou
rc

es
 &

 U
se

s 
of

 C
as

h

   
Le

ss
: P

ay
m

en
t o

f D
eb

t S
er

vi
ce

 P
rin

ci
pa

l
(1

3,
39

0,
00

0)
(1

3,
93

5,
00

0)
(1

3,
93

5,
00

0)
(1

3,
93

5,
00

0)
(1

4,
78

4,
44

0)
(1

5,
31

1,
52

2)
(1

5,
85

3,
73

7)
(1

6,
38

1,
08

9)
(1

2,
21

3,
58

0)

N
et

 O
th

er
 S

ou
rc

es
 &

 U
se

s
(1

3,
39

0,
00

0)
(1

3,
93

5,
00

0)
(1

3,
93

5,
00

0)
(1

3,
93

5,
00

0)
(1

4,
78

4,
44

0)
(1

5,
31

1,
52

2)
(1

5,
85

3,
73

7)
(1

6,
38

1,
08

9)
(1

2,
21

3,
58

0)

N
et

 C
ha

ng
e 

in
 A

va
ila

bl
e 

C
as

h
3,

84
0,

78
1

5,
72

9,
60

4
3,

89
2,

89
4

4,
37

3,
91

0
(3

,6
74

,4
19

)
(1

2,
23

7,
06

0)
97

4,
79

0
2,

33
5,

59
9

16
,0

00
,1

52
U

nr
es

tr
ic

te
d 

C
as

h 
- B

eg
in

ni
ng

 o
f 

Ye
ar

29
,1

11
,1

70
32

,9
51

,9
52

32
,9

51
,9

52
32

,9
51

,9
52

37
,3

25
,8

62
33

,6
51

,4
42

21
,4

14
,3

82
22

,3
89

,1
72

U
nr

es
tr

ic
te

d 
C

as
h 

- E
nd

 o
f Y

ea
r

32
,9

51
,9

52
38

,6
81

,5
56

36
,8

44
,8

46
37

,3
25

,8
62

33
,6

51
,4

42
21

,4
14

,3
82

22
,3

89
,1

72
24

,7
24

,7
71

As
si

gn
ed

 to
 O

pe
ra

tio
ns

 - 
25

%
 o

f T
ot

al
 

Sp
en

di
ng

14
,5

50
,6

49
13

,4
56

,3
04

13
,9

15
,4

82
13

,5
40

,7
67

15
,5

41
,8

49
18

,3
74

,0
28

15
,5

08
,5

26
15

,5
61

,7
99

U
na

ss
ig

ne
d 

C
as

h
18

,4
01

,3
02

25
,2

25
,2

51
22

,9
29

,3
64

23
,7

85
,0

94
18

,1
09

,5
94

3,
04

0,
35

5
6,

88
0,

64
7

9,
16

2,
97

2

To
ta

l
32

,9
51

,9
52

38
,6

81
,5

56
36

,8
44

,8
46

37
,3

25
,8

62
33

,6
51

,4
42

21
,4

14
,3

82
22

,3
89

,1
72

24
,7

24
,7

71
U

na
ss

ig
ne

d 
C

as
h 

as
 a

 %
 o

f T
ot

al
 

Ex
pe

nd
itu

re
s

31
.6

%
46

.9
%

41
.2

%
43

.9
%

29
.1

%
4.

1%
11

.1
%

14
.7

%

ST
AT

EM
EN

T 
O

F 
O

PE
R

AT
IO

N
S

G
ra

nd
 R

ap
id

s 
M

I
SE

W
AG

E 
D

IS
PO

SA
L 

O
PE

R
AT

IO
N

S 
(5

90
0)

17
,4

86
,3

69

FO
R

EC
AS

T 
20

29
R

ev
en

ue
s

11
0,

00
0 0

80
,2

03
,5

87

1,
61

6,
12

3

1,
17

3,
29

6 0

83
,1

03
,0

06

Ex
pe

nd
itu

re
s

R
es

er
ve

 T
ar

ge
ts

13
,7

22
,3

19

27
,0

02
,6

05

4,
36

1,
47

6

25
,2

40
,5

75

1,
22

2,
26

9

7,
64

6,
58

5

-1
,0

68
,0

00

54
,8

89
,2

74

40
,7

24
,9

23

49
.2

%

28
,2

13
,7

32

24
,7

24
,7

71

40
,7

24
,9

23

3,
77

9,
34

9
9,

21
6,

00
0

3,
04

0,
35

5
18

,1
09

,5
94

6,
88

0,
64

7



AC
TU

AL
20

23
AD

O
PT

ED
20

24
AM

EN
D

ED
20

24
  

20
24

 F
is

ca
l Y

ea
r 

Es
tim

at
e

PR
O

PO
SE

D
 

20
25

  
FO

R
EC

AS
T 

20
26

FO
R

EC
AS

T 
20

27
FO

R
EC

AS
T 

20
28

ST
AT

EM
EN

T 
O

F 
O

PE
R

AT
IO

N
S

G
ra

nd
 R

ap
id

s 
M

I
SE

W
AG

E 
D

IS
PO

SA
L 

O
PE

R
AT

IO
N

S 
(5

90
0)

FO
R

EC
AS

T 
20

29

C
al

cu
la

tio
n 

of
 D

eb
t C

ov
er

ag
e

Se
w

er
 D

is
po

sa
l O

pe
ra

tio
ns

 N
ET

 
IN

C
O

M
E 

(L
O

SS
)

   
   

   
17

,2
30

,7
81

 
   

   
   

19
,6

64
,6

04
 

   
   

   
17

,8
27

,8
94

 
   

   
   

18
,3

08
,9

10
 

   
   

   
11

,1
10

,0
21

 
   

   
   

  3
,0

74
,4

62
 

   
   

   
16

,8
28

,5
27

 
   

   
   

18
,7

16
,6

88
 

   
   

   
28

,2
13

,7
32

 

D
ep

re
ci

at
io

n
   

   
  (

19
,1

52
,8

80
)

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
  

   
   

   
   

   
   

   
  -

 
LE

SS
:

   
G

ra
nt

s
   

   
   

   
   

  (
3,

90
7)

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
  

   
   

   
   

   
   

   
  -

  
   

In
ve

st
m

en
t G

ai
ns

 &
 L

os
se

s
   

   
   

   
 (1

86
,7

88
)

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
  

   
   

   
   

   
   

   
  -

  
   

G
ai

ns
-L

os
s 

on
 S

al
e 

of
 A

ss
et

s 
- F

A
   

   
   

   
   

 2
6,

51
6 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
 

   
   

   
   

   
   

   
   

-  
  

   
   

   
   

   
   

   
  -

  
   

BA
BS

 In
co

m
e

   
   

   
   

 (4
71

,7
79

)
   

   
   

   
 (4

70
,2

96
)

   
   

   
   

 (4
70

,2
96

)
   

   
   

   
 (4

70
,2

96
)

   
   

   
   

 (4
70

,2
96

)
(4

70
,2

96
)

   
   

   
   

 (4
70

,2
96

)
   

   
   

   
 (4

70
,2

96
)

   
   

   
   

(4
70

,2
96

)
N

et
 In

co
m

e
   

   
   

 (2
,5

58
,0

56
)

   
   

   
19

,1
94

,3
08

 
   

   
   

17
,3

57
,5

98
 

   
   

   
17

,8
38

,6
14

 
   

   
   

10
,6

39
,7

25
 

   
   

   
  2

,6
04

,1
66

 
   

   
   

16
,3

58
,2

31
 

   
   

   
18

,2
46

,3
92

 
   

   
   

27
,7

43
,4

36
 

AD
D

:
   

D
ep

re
ci

at
io

n
19

,1
52

,8
80

   
In

te
re

st
 E

xp
en

se
9,

23
5,

67
2

10
,0

91
,0

44
10

,0
91

,0
44

10
,0

91
,0

44
9,

70
8,

67
6

9,
23

9,
60

8
8,

74
0,

15
0

8,
20

9,
56

6
7,

64
6,

58
5

   
C

ap
ita

l
14

,1
20

,0
40

3,
89

5,
00

0
5,

56
7,

34
9

5,
56

7,
34

9
11

,1
58

,0
00

20
,2

00
,0

00
8,

99
0,

00
0

8,
74

0,
00

0
1,

10
0,

00
0

N
et

 E
ar

ni
ng

s
39

,9
50

,5
35

33
,1

80
,3

52
33

,0
15

,9
91

33
,4

97
,0

07
31

,5
06

,4
01

32
,0

43
,7

74
34

,0
88

,3
81

35
,1

95
,9

58
36

,4
90

,0
21

O
ut

st
an

di
ng

 D
eb

t S
er

vi
ce

   
Se

ni
or

 D
eb

t S
er

vi
ce

23
,2

65
,1

75
23

,2
25

,5
19

23
,2

25
,5

19
23

,2
25

,5
19

23
,1

51
,7

08
23

,2
14

,0
71

23
,2

51
,3

04
23

,2
42

,8
96

18
,5

07
,4

82
   

Ju
ni

or
 D

eb
t S

er
vi

ce
46

9,
37

5
47

0,
52

5
47

0,
52

5
47

0,
52

5
1,

01
1,

40
9

1,
00

7,
05

9
1,

01
2,

58
4

1,
01

2,
75

9
1,

01
2,

68
3

An
nu

al
 D

eb
t S

er
vi

ce
23

,7
34

,5
50

23
,6

96
,0

44
23

,6
96

,0
44

23
,6

96
,0

44
24

,1
63

,1
17

24
,2

21
,1

30
24

,2
63

,8
87

24
,2

55
,6

55
19

,5
20

,1
65

C
ov

er
ag

e 
R

at
io

 - 
Se

ni
or

 D
eb

t
1.

72
   

   
   

   
   

   
  

1.
43

   
   

   
   

   
   

  
1.

42
   

   
   

   
   

   
  

1.
44

   
   

   
   

   
   

  
1.

36
   

   
   

   
   

   
  

1.
38

   
   

   
   

   
   

  
1.

47
   

   
   

   
   

   
  

1.
51

   
   

   
   

   
   

  
1.

97
   

   
   

   
   

   
 

C
ov

er
ag

e 
R

at
io

 - 
Al

l D
eb

t
1.

68
1.

40
1.

39
1.

41
1.

30
1.

32
1.

40
1.

45
1.

87

1.
36

1.
42

1.
39

1.
30



DATE:

TO:

FROM:

SUBJECT:

May 16, 2024

Utility Advisory Board (UAB), Members

Samarhia Giffel, Administrative Services Officer II

Hydrant Fee Billing Option

Pursuant to section 5, paragraph E of the retail water and sanitary sewer service agreement, “A Customer 
Community may elect to pay a hydrant fee for the operation, maintenance, and use of each fire hydrant within its 
Utility Services District.  The fee per fire hydrant shall be as determined by the Customer Community and the amount 
paid by the Customer Community shall be a credit to the revenue requirements of the Customer Community in the 
annual Rate Study.”

The customary annual fee per fire hydrant is equal to the monthly service charge for an 8-inch fire connection in the 
City, established annually by the water rate study, multiplied by twelve months.  Effective January 1, 2024, this fee 
is $471.36 ($39.28 x 12) per fire hydrant.  The total number of fire hydrants in each community, as of June 30th

annually, is tracked by the Utility Engineering, Distribution and Collection Division (UEDCD) and submitted to the 
Utility Business Office (UBO) for elected billing purposes on the last business day of each fiscal year.  The 2024
hydrant fee billing timeline and preliminary hydrant counts and costs are presented below.

1. 5/16  Hydrant Fee Presentment to UAB (Memo)
2. 6/24 Election Decision Deadline (Email S. Giffel)
3. 6/28 Hydrant Fee Billed to Community
4. 7/31 Hydrant Fee Due

COMMUNITY HYDRANTS 2024 HYDRANT FEE 2024 TOTAL 2024 PARTICIPATED 2023

CASCADE TOWNSHIP 1,141 $471.36 $537,821.76 NO
GR TOWNSHIP 1,038 $471.36 $489,271.68 NO
KENTWOOD 1,403 $471.36 $661,318.08 NO
TALLMADGE TOWNSHIP 119 $471.36 $56,091.84 YES
WALKER 1,664 $471.36 $784,343.04 NO

Please consider this contractual hydrant fee billing option and advise of your community’s respective elections 
(participation and fees) in writing to Sam Giffel, sgiffel@grcity.us, by no later than June 24, 2024.  I can also be 
reached at (616) 456-4531, if you would like additional clarification.

Samarhia Giffel
Administrative Services Officer
Utility Business Office
Ph: 616.456.4531 Email: sgiffel@grcity.us

5/16  Hydrant Fee Presentment to 
UAB (Memo)

6/24  Election Decision 
Deadline 

6/28  Hydrant Fee 
Billed to Community 7/31  Hydrant Fee Due 
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Q1 YTD Q1 YTD

City of Grand Rapids
ICB Authorized 145,662.00$       130,446.00$       
Non-Operating Revenue Authorized 80,000.00$         80,000.00$         
ICB Total Funding 225,662.00$       210,446.00$       

KCCA

Total Assistance Award(s) 21,171.87$         21,171.87$         18,623.54$         18,623.54$         
Total Administrative Fee(s) 2,117.19             2,117.19             1,862.35             1,862.35             
Total ICB Used 23,289.06$         23,289.06$         20,485.89$         20,485.89$         

Total ICB Reimbursed 23,289.06$         23,289.06$         20,485.89$         20,485.89$         
    Q1 Reimbursement (23,289.06)$       (23,289.06)$       (20,485.89)$       (20,485.89)$       
    Q2 Reimbursement -$                     -$                     -$                     -$                     
    Q3 Reimbursement -$                     -$                     -$                     -$                     
    Q4 Reimbursement -$                     -$                     -$                     -$                     

ICB Remaining Authorized Funds 122,372.94$       109,960.11$       
ICB Remaining Non Operating Funds 80,000.00$         80,000.00$         

Demographic Summary
  Household(s) Served 62 62 56 56
  Person(s) Served 191 191 142 142
  Average Household Size 3.08 3.08 2.54 2.54
  Single Head of Family Served 28 28 15 15
  Average Assistance Amount ($341.48) ($341.48) ($332.56) ($332.56)
  Failed Screening Process 17 17 9 9
  Denied After Completed Process 0 0 0 0
  Repeat Household(s) Served 0 0 0 0

Jurisdiction Summary
  Grand Rapids 60 60 55 55
  Cascade Township 0 0 0 0
  Grand Rapids Township 1 1 0 0
  Kentwood 0 0 0 0
  Tallmadge Township 0 0 0 0
  Walker 1 1 1 1
  Wright Township 0 0 0 0

Kent County Community Action (KCCA)
Water/Sewer Payment Assistance Program

Contract Years 2024 & 2023
First Calendar Quarter - January 1 thru March 31

2024 2023

Prepared by the Utility Business Office 1Q-CY24 Summary





Water/Sewer USD Changes 2000 to Current Date

KEY: Square Miles
Reductions
Additions

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Grand Rapids 45.30                45.30                45.36                45.36                45.36                45.36                45.36                45.36                45.36                45.36                45.36            
Walker 25.43                25.43                25.43                25.43                25.43                25.43                25.43                25.43                25.43                25.43                25.43            
Kentwood 14.00                14.00                14.00                14.00                14.00                14.00                14.00                14.00                14.00                14.00                14.00            
Cascade 25.75                25.75                23.53                23.53                23.53                23.53                23.53                23.53                23.53                23.53                20.45            
Grand Rapids Township 13.56                13.56                14.08                14.08                14.42                14.42                14.42                14.42                14.42                14.42                10.73            
Tallmadge Township 7.75                  7.75                  2.84                  2.84                  2.84                  2.40                  2.40                  2.43                  2.44                  2.44                  2.44              
East Grand Rapids 3.37                  3.37                  3.37                  3.37                  3.37                  3.37                  3.37                  3.37                  3.37                  3.37                  3.37              
Ada 7.15                  7.15                  7.15                  7.15                  7.15                  7.15                  7.15                  7.15                  7.15                  7.15                  7.15              

Total Sq Miles 142.31              142.31              135.76              135.76              136.10              135.66              135.66              135.69              135.70              135.70              128.93          

2011 2012 2013 2014 2015 2016 2017* 2018 2019 2020 2021
Grand Rapids 45.36                45.36                45.36                45.36                45.36 45.36 45.36 45.36 45.36 45.36 45.36
Walker 25.43                25.43                25.43                25.43                25.43 25.43 25.48 25.48 25.48 25.48 25.48
Kentwood 14.00                14.00                14.00                14.00                14.00 14.00 13.50 13.50 13.50 13.50 13.50
Cascade 20.45                20.45                20.45                20.45                20.45 20.45 21.14 21.14 21.14 21.14 21.14
Grand Rapids Township 10.93                10.93                10.93                10.93                10.93 10.93 10.91 10.91 10.93 10.93 10.93
Tallmadge Township 2.44                  2.44                  2.44                  2.44                  2.66 2.66 2.46 2.46 2.46 2.46 2.46
East Grand Rapids 3.37                  3.37                  3.37                  3.37                  3.37 3.37 3.37 3.37 3.37 3.37 3.37
Ada 7.15                  7.15                  7.15                  7.15                  7.15 7.15 7.21 7.21 7.21 7.21 7.21

Total Sq Miles 129.13              129.13 129.13 129.13 129.35 129.35 129.43 129.43 129.45 129.45 129.446

2022** 2023 2024
Grand Rapids 45.344 45.344              45.344              
Walker 24.842 24.842              24.842              
Kentwood 13.523 13.523              13.523              
Cascade 21.132 21.132              21.132              
Grand Rapids Township 10.960 10.960              10.960              
Tallmadge Township 2.780 2.780                2.780                
East Grand Rapids 3.370 3.370                3.370                
Ada 7.215 7.215                7.215                

Total Sq Miles 129.166 129.166 129.166

*In 2017 all USD sizes were analyzed and updated during the customer contract renewal preparation. 
**In 2022 all USD sizes were analyzed and updated using a consistent thousandth decimal place.

CITY OF GRAND RAPIDS, MICHIGAN

WATER - RATE STUDY YEAR

WATER/SEWER UTILITY SERVICE DISTRICT AREAS FOR UAB PARTNERS



Water/Sewer USD Changes 2000 to Current Date

KEY: Square Miles
Reductions
Additions

CITY OF GRAND RAPIDS, MICHIGAN
WATER/SEWER UTILITY SERVICE DISTRICT AREAS FOR UAB PARTNERS

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Grand Rapids 45.30                45.30                45.36                45.36                45.36                45.36                45.36                45.36                45.36                45.36                45.36            
Walker 19.26                19.26                19.26                20.17                20.17                20.17                20.17                20.17                20.17                20.17                20.17            
Kentwood 14.00                14.00                14.00                14.00                14.00                14.00                14.29                14.29                14.28                14.28                14.28            
Cascade 25.75                25.75                23.53                23.53                23.53                23.53                23.53                23.53                23.53                23.53                16.21            
Grand Rapids Township 12.17                12.17                12.17                12.17                12.17                11.82                11.82                11.82                11.82                11.82                7.79              
Tallmadge Township 7.75                  7.75                  2.84                  2.84                  2.84                  2.40                  2.40                  2.43                  2.44                  2.44                  2.44              
Wright Township -                   -                   -                   0.89                  0.89                  0.89                  0.89                  0.89                  0.89                  0.89                  0.89              
East Grand Rapids 3.37                  3.37                  3.37                  3.37                  3.37                  3.37                  3.37                  3.37                  3.37                  3.37                  3.37              
Ada 7.15                  7.15                  7.15                  7.15                  7.15                  7.15                  7.15                  7.15                  7.15                  7.15                  7.15              
Meijer - Algoma -                   -                   -                   -                   0.20                  0.20                  0.20                  0.20                  -                   -                   -                
Caledonia Township* -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                

Total Sq Miles 134.75              134.75              127.68              129.48              129.68              128.89              129.18              129.21              129.01              129.01              117.66          

2011 2012 2013 2014 2015 2016 2017* 2018 2019 2020 2021
Grand Rapids 45.36                45.36                45.36                45.36                45.36 45.36 45.36 45.36 45.36 45.36 45.36
Walker 20.17                20.17                20.17                20.17                20.17 20.17 20.94 20.94 20.94 20.94 20.94
Kentwood 14.28                14.28                14.28                14.28                14.28 14.28 14.37 14.37 14.37 14.37 14.37
Cascade 16.21                16.21                16.21                16.21                16.18 16.18 16.81 16.81 16.81 16.81 16.81
Grand Rapids Township 7.95                  7.95                  7.95                  7.95                  7.97 7.97 8.12 8.12 8.14                  8.14                  8.14              
Tallmadge Township 2.44                  2.44                  2.44                  2.44                  2.44 2.44 2.45 2.45 2.45 2.45 2.45
Wright Township 0.89                  0.89                  0.89                  0.89                  0.89 0.89 0.89 0.89 0.89 0.89 0.89
East Grand Rapids 3.37                  3.37                  3.37                  3.37                  3.37 3.37 3.37 3.37 3.37 3.37 3.37
Ada 7.15                  7.15                  7.15                  7.15                  7.15 7.18 7.22 7.22 7.22 7.26 7.26
Meijer - Algoma -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                
Caledonia Township -                   -                   -                   -                   1.88 2.22 2.50 2.50 2.50 2.50 2.50

Total Sq Miles 117.82              117.82              117.82 117.82              119.69 120.06 122.03 122.03 122.05 122.08 122.080

2022** 2023 2024
Grand Rapids 45.346 45.346              45.346              
Walker 19.230 19.230              19.230              
Kentwood 14.227 14.227              14.227              
Cascade 16.814 16.814              16.814              
Grand Rapids Township 8.582 8.582                8.582                
Tallmadge Township 2.617 2.617                2.617                
Wright Township 0.898 0.898                0.898                
East Grand Rapids 3.370 3.370                3.370                
Ada 7.258 7.258                7.258                
Meijer - Algoma
Caledonia Township 2.499 2.499                2.499                

Total Sq Miles 120.841 120.841            120.841            

*In 2017 all USD sizes were analyzed and updated during the customer contract renewal preparation. 
**In 2022 all USD sizes were analyzed and updated using a consistent thousandth decimal place.

SEWER - RATE STUDY YEAR


