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Plymouth Flats Redevelopment Project cmyorF | Economic
GRAND | Developmen

Address: 1225 Plymouth Ave NE RARPIDS De pa rtment

Project type: Brownfield Plan Amendment

* 48 residential units across 3 buildings

e 24 one-bedrooms units and 24 two-bedroom units

* 5105 miII_ion in total project costs and $9.5 million in PlymOUth Flats
construction costs 1225 Plymouth Avenue NE
* Aspirational Inclusion Plan Goals: Grand Rapids, Michigan 49505

e 14% MBE, 1% WBE, and 15% MLBE which amounts
to an overall participation of 30% or $2.85 million
of the $9.5 million in construction costs

* Brownfield Housing TIF

* $1.75 million in eligible activity costs reimbursed over 12
years

* Department Specific Activities (Phase I),
Demolition, Housing Development Activities (Site
preparation, Infrastructure Improvements,
Financing Gap for development of income qualified
housing units)

* 12 years of income qualification for 10 residential
units: Households earning 90% AMI or less

*  Financing Gap (Potential Rent Loss) is valued at
$948,312 over 12 years

* 5years of LBRF capture valued at $436,383

*  Construction start in Summer of 2026 — Delivery of first
units by late 2027
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What is the Downtown
Improvement District (DID)?
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Important place management tool that helps keep Downtown
clean, beautiful and welcoming all year long.

The DID was established in 2000 to provide an enhanced level
of service beyond what the City provides. It cannot replace City
or government services.

Funded proportionally by office buildings, retail shops,
restaurants, Downtown residents and other property owners.
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General Service Area

MAP LEGEND

;i Snowmelt District
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Board Members:

*  Monica Steimle-App (Chair)
 Jess Gutowski-Slaydon (Vice Chair)
e Josh lunger

Peter Albertini

* Rick Winn

e Stacie Behler

° Kate Berens

Elliot Talen
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Ashley Ward
Emily Loeks
Doug Kessler
Dave Schaffer
Andrew Martin
Cullen Hillary
Brandon Erhart

Paul Skentzos
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How does the DID work?
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Property Owners Request
Services

Sidewalk cleaning, public
safety, landscaping etc.

o /
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Improvement District
Delivers Services

Property owners develop - &
local government approves —
annual operating budget.

o /

DOWNTOWN IMPROVEMENT DISTRICT

Property Owners Cover Cost
of Services

Cost is spread proportionally
across owners — office
buildings, retail shops,

restaurants and Downtown

k residents. /

o

All Properties Benefit!

J
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Assessments vary according to property characteristics:
= Total land area (30%)

= Total building square footage (30%)

= Parcel frontage (30%)

= Parking area (10%)

= Residential Property Owners: $120 (flat rate)

= Non-profits receive a 40% reduction in assessment costs

= Assessment is billed annually, usually in September
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What does the DID do?
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The DID provides services that enhance, not replace, existing City services. These services create a Downtown district that is
clean, safe and welcoming for everyone — which fosters a positive environment for businesses to thrive and an enjoyable
neighborhood for residents to live.
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Beautification &
Maintenance

Sidewalk sweeping
Clearing snow

Remove trash & graffiti
Plant & maintain

Downtown greenery

Snowmelt /

o

()

Business Support

Market & promote
Downtown
Support Downtown
business owners &
managers

J
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Safety

Report crime to GRPD
Report street repair
issues and hazards
Support other efforts to
ensure a safe Downtown

J

o O
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Community

Assist people moving
around Downtown

Help visitors with
information & directions
Connect people in need

to social services /

2026
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Stakeholder Feedback
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Total Respondents: 110

Downtown Property Owner:
Downtown Business Owner:
Downtown Employee:
Downtown Resident:

Other:

In Downtown...
Everyday:

At least once per week:
Twice per month:
Several times per year:
Rarely (Once per year):

DID | DOWNTOWN IMPROVEMENT DISTRICT
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6%

19%
68%
20%
20%

80%
15%
3%
2%
0%
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About the Survey

Disclaimer: This information iz being collected solely for internal administrative use regarding the performance of the Downtown Improvement District, its programs and

2025 DID Stakeholder Survey

services. Responses will only be shared with DGRI staff and the DID Board of Advisors.

* 1. Which of the following best characterizes your primary interest(s) in Downtown Grand Rapids? (Select all

that apply).

|:| Downtown Property Owner
[ ] Downtown Business Owner
|:| Downtown Employee
[ ] Downtown Resident

[ ] College/University Student

[ ] Live in greater Grand Rapids, but not Downtown

2026
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DID

How would you rate the services provided by the DID?

Sidewalk Cleaning Seasonal Flower Snowmelt
Planting

DOWNTOWN IMPROVEMENT DISTRICT

Snow Removal Ambassador Assistance Retail & Restaurant

B Very Good M Good M Fair HPoor HVeryPoor

Marketing

Special Event
Promotion

Resident Engagement

2026
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DID FY 2027 — 2029 Operations
Plan Overview
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Proposed Changes in the FY 2027 — 2029 Plan:

1.Area-wide assessment increase of 3% in FY 2027
- $1.5 million total budget (including snowmelt
funds)

2. Area-wide assessment increase of 4% in FY
2028 & 2029 (estimated)

3. Expand DID service boundaries to include newly
Constructed Amph|theater (see figure on the right)

4. Snowmelt Assessment to remain flat for all
three years

[ ] ceneraLsERvICE AREA [] swowmer

D PROPOSED EXPANSION AREA
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What is the process for getting
the special assessment
approved?
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1.The DID Board and DGRI staff develop an operating plan for the DID

* This outlines services, geographic boundaries and projected costs.
2. The DID Board recommends the plan to the City commission for approval
3. The City commission reviews the plan and conducts a public hearing
4. The City commission votes on the reauthorization/extension of the DID plan

5. Once approved DGRI administers the DID plan with oversight from the DID board

The DID operating plan must be routinely re-affirmed (typically every three
years), however the budget is reviewed and approved by City Commission
annually
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