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The Strategic Plan Process

Throughout the strategic planning process, The
Right Place met with 550+ stakeholders
throughout the region including:

375 business leaders
70+ municipal officials
90 community leaders
30+ educators







PROSPERITY




PROSPERITY INITIATIVES

Support the existing business community with proactive outreach and
programming to ensure they grow and remain in Greater Grand Rapids.

Conduct extensive, proactive business attraction campaigns focusing on
our target industries of advanced manufacturing, health science, and
technology.

Support manufacturers to diversify their customer base, adopt new
technologies, and expand the region’s manufacturing expertise.




PROSPERITY INITIATIVES:

Ways to Get Involved

v' Support manufacturers entering aerospace and defense Participate in our
defense diversification initiative and help companies expand into high-growth sectors.

v Strengthen key industry networks

Join our Manufacturers, Supply Chain, or Technology Council(s) and help drive
innovation and regional competitiveness.

v Elevate Greater Grand Rapids as a tech hub

Host an event or join a committee for Tech Week Grand Rapids and help showcase our
innovative ecosystem.
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Data centers done right.

Working together, we can responsibly develop data center projects that bring significant
long-term benefits, support public services, strengthen infrastructure, and contribute to the
local West Michigan economy.







PLACE INITIATIVES

Support the creation and activation of build-ready sites across
industrial, office, commercial, mixed-use, and residential housing
sectors.

Collaborate and support municipal partners to make Greater
Grand Rapids one of the most connected, growth-oriented
regions across the country.

Work with the Gerald R. Ford International Airport to expand and
increase nonstop service supporting the business community.




PLACE INITIATIVES:
Ways to Get Involved

v Influence the next wave of development
Join the Real Estate Development Council and collaborate with leading
developers and real estate professionals.

v" Advance catalytic infill projects
Help identify, evaluate, and move forward transformative urban development
opportunities across our six-city metro area.

v Position West Michigan as an outdoor destination
Serve as an Outdoor Recreation Resource and help elevate regional

investment and visibility in outdoor assets.

v Support public art in West Michigan
Serve as a catalyst to support the growth of public art projects increasing

community vibrancy.




PEOPLE




PEOPLE INITIATIVES

Expand employer engagement with K-12, higher ed
institutions, and workforce development orgs.

Position Greater Grand Rapids as a premier destination for
talent.

Serve as a central resource leveraging our Talent Report and
business intelligence gained from our local business retention

VisSits.




PEOPLE INITIATIVES:

Ways to Get Involved

v Help secure 100 employer—education partnerships
Join our virtual strategy session and play a direct role in connecting
companies with local education and  workforce partners.

v' Welcome and retain new talent in Greater Grand Rapids
Serve as an Ambassador to connect emerging professionals to opportunity,
community, and resources.

v Invest in the next generation of leaders
Participate in Intern Connect and engage up to 600 interns exploring careers
in our region.
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