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REPORT OBJECTIVES
• Review Citywide performance in FY2025 (July 1, 2024 – June 30, 2025)
• Celebrate our accomplishments of the prior fiscal year
• Serve as a foundation for future planning
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UPDATES AND DISCUSSIONS ON STRATEGY AND PERFORMANCE

September 23, 2025  FY2025 Annual Performance Presentation
October 7, 2025  FY2025 Annual Performance Presentation (continued)
November 13, 2025  Commission Prioritization Workshop & Commission Retreat
February 2026   FY2026 Mid-year Performance Update
April 2026   City Manager presents FY2027 Preliminary Fiscal Plan/Budget
May 2026   Commission adopts FY2027 Final Fiscal Plan/Budget
September 2026  FY2026 Annual Performance Presentation



4
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Health & 
Environment
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Str Plan Objective FY2025

Carbon Emissions, Climate 
Adaptation and Resilience

• Advance the Climate Action and Adaptation Plan (CAAP)
• Expand renewable energy initiatives, including the Butterworth solar project
• Increase municipal energy efficiency through building and fleet improvements
• Support communitywide greenhouse gas reduction and environmental justice initiatives

Green Space and 
Recreation

• Expand the Greenway network and river and creek restoration projects
• Invest in major park facilities such as MLK Lodge, Ottawa Hills, Camelot, and Ah Nab Awen
• Continue forestry initiatives to strengthen the urban tree canopy
• Enhance recreation opportunities in underserved neighborhoods

Water / Sewer / 
Stormwater Service and 

Water Resources

• Replace lead service lines citywide and expand water main improvements
• Upgrade the Water Resource Recovery Facility and filtration systems
• Advance stormwater management projects, including basin upgrades and flood protection 

studies
• Strengthen environmental sampling and mitigation for contaminants like PFAS

HEALTH AND ENVIRONMENT
FY2025 OBJECTIVES AND KEY INVESTMENTS
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Str Plan Objective FY2025

Materials Management

• Implement the reimagined Materials Management Program for refuse, recycling, and 
composting

• Expand corridor cleanup programs and neighborhood collection events
• Increase recycling and composting education and outreach
• Develop new service models for long-term waste reduction and diversion

Health Disparities

• Strengthen partnerships with county and regional health systems to reduce disparities
• Support programs addressing housing, environment, and wellness as determinants of 

health
• Expand neighborhood-based environmental and health equity initiatives

HEALTH AND ENVIRONMENT
FY2025 OBJECTIVES AND KEY INVESTMENTS (continued)
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HEALTH AND ENVIRONMENT
FY2025 SELECT ACCOMPLISHMENTS

Sustainability
• Completed the City's first Climate Risk and 

Vulnerability Assessment
• Completed the draft Climate Action and 

Adaptation Plan and final community 
engagement

• Hired key sustainability staff to advance 
decarbonization goals

• Secured state and federal funding for solar 
energy projects, including Butterworth and 
Solar for All

• Launched the GR Solarize Program to 
expand residential solar access

• Secured grant funding to expand the E.H. 
Zero Initiative

• Completed home energy efficiency 
renovations in the South DICE zone under 
the E.H. Zero Initiative

• Launched process to update City’s GHG 
building performance data
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HEALTH AND ENVIRONMENT
FY2025 SELECT ACCOMPLISHMENTS

Fleet & Facilities
• Advanced GRPD boiler replacement 

evaluation for energy efficiency
• Developed a draft long-term fleet 

electrification strategy with U of M partners
• Began building a real-time fuel dashboard 

for city fleet emissions
• Upfitted six vans to run on renewable 

natural gas

Water Systems
• Replaced 1,735 lead service lines
• Lined/replaced 3.9 miles of sanitary sewer 

pipeline and 2.5 miles of watermains
• Zero drinking water violations and 

maintained lead levels <8ppb
• Distributed 5,789 lead-reducing pitcher 

filters as part of Third Ward lead reduction 
campaign

• Received national recognition as a River 
Champion from American Rivers
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HEALTH AND ENVIRONMENT
FY2025 SELECT ACCOMPLISHMENTS (continued)

Materials Management
• Launched pilot organics collection program 

at City facilities
• Launched a circular strategy for organics, 

tree waste, and wastewater residuals
• Continued engagement for a materials 

management strategy, to be presented to 
Commission in October

Renewable Energy
• Began preliminary design work for 

Butterworth behind-the-meter solar
• Achieved 100% renewable energy goal 

through renewable energy credit purchases
• Secured a broker/partner to market RNG 

and environmental attributes through the 
biodigestion program

• Initiated solar installation at the 
Community Archives

• Piloted biomass fuel production using 
forestry waste at Domtar
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HEALTH AND ENVIRONMENT
FY2025 SELECT ACCOMPLISHMENTS (continued)

Parks & Recreation
• Increased by 10% the number of children 

connected to nature through outdoor 
programming (54,700 participants)

• Launched new pool pass program providing 
free swimming to resident youth for the 
summer (7,000 passes issued)

• Opened new fully accessible pool locker 
room facility at MLK Park

• Developed a new standard design package 
for all new City park trails

• Began facilities and amenities assessment 
of all park sites and infrastructure

• Forestry pruned 3,354 trees as part of the 
Priority 2 tree canopy project 

• Completed a Forestry Operations 
Management Plan (implementation to 
begin in FY27)

• Completed design on over 15,000 linear 
feet of reconstructed and new trail 
development

• Received $500,000 Environmental Justice 
Grant to support urban agriculture 
initiatives
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HEALTH AND ENVIRONMENT 
KEY METRICS MEASURED THROUGH JUNE 30, 2025



Mobility
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Str Plan Objective FY2025

Mobility and Safety 
Solutions

• Expand sidewalk snow assist and pedestrian safety programs
• Install traffic calming projects, hybrid beacons, and audible crosswalk technology
• Increase staff capacity for traffic safety, signage, and parking customer service
• Strengthen parking management systems to improve reliability and safety

Accessible, Multi-Modal 
Transportation

• Maintain  DASH operations and neighborhood greenway networks
• Continue shared micromobility and carshare programs
• Improve transit stops and connections to ensure equitable mobility access
• Support long-term planning for a connected, multi-modal transportation system

Well-Maintained and 
Coordinated 

Transportation Network

• Deliver more than 130 Vital Streets projects across the city
• Expand sidewalk and trail projects to connect neighborhoods to employment and 

recreation
• Integrate complete streets principles into road design and reconstruction
• Coordinate major street improvements on corridors like Michigan, Chavez, and Division

MOBILITY
FY2025 OBJECTIVES AND KEY INVESTMENTS
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Str Plan Objective FY2025

Parking

• Adjust parking rates incrementally to maintain competitiveness with the private market
• Invest in parking ramp maintenance and modernization projects
• Expand customer service and technology upgrades to improve the parking experience
• Ensure parking strategies support both downtown vitality and neighborhood needs

MOBILITY
FY2025 OBJECTIVES AND KEY INVESTMENTS (continued)
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FY2015 - FY2025: FY2026:

GOAL: 70% Good and Fair by July 2030

 61.07% good and fair (as of September 2024)
 Increased from 56% in CY2023

 2,149 projects
 648 miles of streets
 $219.7 million in Vital Streets dollars

 77 projects
 34 miles of streets
 $29.7 million in Vital Streets 

dollars

MOBILITY – Vital Streets
FY2025 SELECT ACCOMPLISHMENTS
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MOBILITY – Vital Streets
FY2025 SELECT ACCOMPLISHMENTS (continued)
Projects Completed in Calendar Year 2024
Reconstructions (1.56 miles)
• Division/Fulton intersection reconstruction
• Robinson Road - Lake Drive to Plymouth Avenue
• Cesar E. Chavez Avenue - Clyde Park Avenue to Stolpe 

Street

• Cesar E. Chavez Avenue - Stolpe Street to Hall Street
• State Street - Lafayette Avenue to Madison Avenue
• Fremont Avenue - 3rd Street to 4th Street

• Eleanor Street - Plainfield Avenue to Diamond 
Avenue

Resurfacings (4.68 miles)
• Knapp Street - Truxton Avenue to East City Limits

• East Paris Avenue - 28th Street to Burton Street
• Hall Street - Madison Avenue to Eastern Avenue
• Turner Avenue - Richmond Street to Ann Street

• Walker Avenue - Leonard Street to Parkhurst Avenue
• 6th Street - Turner Avenue to Front Avenue
• Leffingwell (Leonard- north city limit)

• 73 Miles of sidewalk inspected/repaired
• 1.4 Miles of new sidewalk installed
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State Street (Lafayette to Madison) Reconstruction

MOBILITY – Vital Streets
FY2025 SELECT ACCOMPLISHMENTS (continued)



FY2025 Annual Performance Report (continued) – 10/7/2025 20

Cesar Chavez (Clyde Park to Hall) Reconstruction

MOBILITY – Vital Streets
FY2025 SELECT ACCOMPLISHMENTS (continued)
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Hall Street (Madison to Eastern) Reconstruction

MOBILITY – Vital Streets
FY2025 SELECT ACCOMPLISHMENTS (continued)
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MOBILITY – Vital Streets
FY2025 SELECT ACCOMPLISHMENTS (continued)

Fuller Avenue
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MOBILITY – Vital Streets – 2025 Bicycle Facility Changes
FY2025 SELECT ACCOMPLISHMENTS (continued)
Changes to Existing Bicycle Facilities (2.0 centerline miles)
• Ann St NW (Plainfield Ave to Monroe Ave) – replaced standard bicycle lanes with raised 

bicycle lanes (0.55 mi)

• Ann St NW (Monroe Ave to Turner Ave) – replaced shared lane markings with buffered 
bicycle lanes (0.43 mi)

• Cherry St SE (State St to Lafayette Ave) – replaced substandard width bicycle lanes with 
wider bicycle lanes (0.12 miles)

• North Division Ave (Fulton St to Michigan St overpass) – replaced standard bicycle lanes 
with raised bike lanes (0.40 mi)

• O’Brien Rd SW (Butterworth St to Covell Rd/Walker City Limit) – widened paved shoulders 
where needed, marked as bicycle lanes (0.50 mi)

New Bicycle Facilities (4.0 centerline miles)
• Alexander St SE (EGR City Limits to Eastern Ave**) – neighborhood bikeway (+1.0 mi)

• Boston St SE (Plymouth Ave to Fuller Ave**) – bicycle Lanes (+0.70 mi)

• Front Ave SW (Wealthy St to Butterworth St*) – bicycle lanes (+0.40 mi)

• Fuller Ave SE (Adams St to Kalamazoo Ave*) – bicycle lanes (+0.30 mi)

• Giddings Ave SE (Hall St to Martin Luther King St**) +0.50 mi – neighborhood bikeway)

• Giddings Ave SE (Wealthy St to MLK St*) – bicycle lane one way northbound (pairs with 
existing  southbound bicycle lane on Ethel Ave) (+0.35 mi)

• Louis St NW (Ionia Ave to Monroe Ave) – bicycle lanes (+0.10 mi)

• Norwood Ave/Milton St/Youell Ave/Wilcox Park Dr SE (Robinson to Carlton) – neighborhood 
bikeway (+0.45 mi)

• Wealthy St SW (Front Ave to Market Ave*) – buffered bicycle lanes (+0.20 mi)
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MOBILITY – Parking
FY2025 SELECT ACCOMPLISHMENTS (continued)
• Strategic Portfolio & Investment Planning

• Continued to guide long-term planning for the City’s parking assets by launching the Parking 
Investment Strategy program, now underway with significant progress and updates to inform 
future decisions on reinvestment, modernization, and financial sustainability.

• Technology & Systems Modernization
• Fully implemented the Zeyphire monthly parking management system, improving customer 

service and operational efficiency.
• Continued implementation of the Modii parking software, consolidating maps and parking 

finder assets. A soft-launch “beta” is planned during ArtPrize 2025 to provide residents and 
visitors with a centralized tool to locate municipal parking and share feedback. Integration of 
PARCS and on-street projected availability features is expected later in 2025. 

• Infrastructure & Accessibility Improvements
• Completed Government Center accessibility and wayfinding upgrades, including new 

wheelchair-accessible ramps, improved signage, and wayfinding throughout the facility. Work 
also advanced on the installation of a new elevator to ensure full ADA accessibility.
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MOBILITY – Parking
FY2025 SELECT ACCOMPLISHMENTS (continued)
• Safety & Cleanliness

• Increased staffing levels (by 20%) for the parking security team, with reassessed schedules and 
operations designed to better address community concerns and improve on-site presence. 

• Instituted a dedicated Facility Manager role to streamline long-term facility planning and 
maintenance efforts.

• Enhanced cleanliness and upkeep standards across parking ramps, ensuring a safer and more 
welcoming customer experience.

• Event Management
• Expanded staff training and launched process improvement initiatives to enhance event-night 

operations.
• Identified and addressed gaps in customer service to ensure visitors can enter and exit ramps 

more quickly and safely during high-demand events.
• Strengthened preventative maintenance and asset management practices for parking 

equipment, reducing downtime and minimizing service disruptions during peak use.
• Innovation & Assessment

• Progressed with improved parking data collection, utilizing drone (UAV) technology to support 
more efficient systemwide assessment of inventory and occupancy for parking in Downtown 
Grand Rapids.
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MOBILITY – System Safety & Sustainability
FY2025 SELECT ACCOMPLISHMENTS (continued)
• Coordinated with Police and Fire on the micromobility program
• Fully staffed the traffic technician and customer service teams
• Expanded the shared micromobility affordability program
• Completed 6.2 miles of major street resurfacing and reconstruction projects 

across multiple corridors
• Completed 1.4 miles of sidewalk connectivity projects in Collindale, Covell, 

and Ken-O-Sha Industrial Park; proactively inspected/repaired 73 miles
• Expanded the sidewalk snow assist program on major routes 
• Added 11 rectangular rapid flashing beacons for pedestrian safety
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MOBILITY – System Safety and Sustainability
FY2025 SELECT ACCOMPLISHMENTS (continued)
City of Grand Rapids EV Carshare Program  DART
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DART – Grand Rapid's EV Carshare Program (October 2024 – July 2025)

Happy 1st Birthday, DART! 
Program Launched in October 2024

Six (6) Locations in City Parking 
Facilities
• West Fulton Lot
• Madison Square Lot
• Eastown Ethel Lot
• Burton/Division Heights Lot
• Weston/Commerce Ramp
• Government Center Ramp

1,530
TRIPS TAKEN

18,639
HOURS OF USE 94,520

MILES DRIVEN
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Service 
Enhancements 
& Ridership 
Increases

Brand New Bus for DASH in FY25
• Features on-board info screen
• Easy-to-maintain, cool pink seats

DASH EXPERIENCE IMPROVEMENTS  - New Bus + 
Celebrated 1 Year of 7 Day/Week Service in January 
2025!
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DASH EXPERIENCE IMPROVEMENTS – Bus Stop Improvement Program

FY25 Bus Stop 
Improvements
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Division Ave Zicla platform build – April 26, 2025
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MOBILITY 
KEY METRICS MEASURED THROUGH JUNE 30, 2025



Safe 
Community
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Str Plan Objective FY2025

Constitutional and Community 
Policing

• Expand recruitment, training, and internship programs to strengthen police staffing
• Continue the co-response model with Network 180 to connect residents with 

mental health services
• Implement cultural competency and de-escalation training that is community-

informed
• Increase the use of data and technology to improve accountability and efficiency

Fire and Emergency Medical 
Services

• Construct new fire stations at Division and Kendall, and a new fire training center
• Expand firefighter and cadet recruitment and training programs
• Modernize fire equipment and technology, including breathing apparatus and 

radios
• Strengthen emergency medical response capacity citywide

Emergency Management

• Strengthen staffing and resources for citywide emergency management
• Expand community resilience planning and preparedness initiatives
• Modernize emergency communication systems to ensure rapid and reliable 

response

SAFE COMMUNITY
FY2025 OBJECTIVES AND KEY INVESTMENTS
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Str Plan Objective FY2025

Collaborative Solutions

• Expand violence prevention through Cure Violence, SAFE Task Force, and youth 
partnerships

• Strengthen neighborhood-based safety initiatives such as CPTED and community 
security programs

• Support expanded partnerships with schools, nonprofits, and neighborhood 
organizations

• Grow mental health response and diversion programs to reduce reliance on 
enforcement

Oversight and Accountability

• Expand OPA capacity for oversight, training, and community engagement
• Enhance transparency through body-worn camera management and reporting
• Continue expungement programs, rights education, and resident-focused outreach
• Increase public accountability through community-informed police training and 

studies

SAFE COMMUNITY
FY2025 OBJECTIVES AND KEY INVESTMENTS (continued)
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SAFE COMMUNITY
FY2025 SELECT POLICE ACCOMPLISHMENTS

• Secured a $500,000 federal grant to 
create a domestic violence response 
team with community partners

• Increased co-response team 
partnership with the Behavioral 
Health Crisis Center, diverting 
individuals from jail and ER

• Renewed co-response team contract 
with Network 180 including a 3rd full-
time social worker to the co-response 
team to cover night shifts

• Ensured community safety during a 
busy election season with multiple 
high-profile visits

• Staffing reached 301 sworn officers 
plus 8 recruits in the police academy

• Started planning for the formal return 
of the community officer program

• Implemented IA Pro Blue Team 
software to improve use of force 
incident tracking
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SAFE COMMUNITY
FY2025 SELECT POLICE ACCOMPLISHMENTS (continued)

• Sponsored 26 recruits to attend the GVSU 
and GRCC police academies

• Hired 10 officers from other departments
• Modernized psychological evaluations for 

new hires; more in-depth reports include 
screening for bias

• Presented on the significant policy, 
procedure, and cultural changes within the 
department to COW and the Public Safety 
Committee Clergy on Patrol
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SAFE COMMUNITY
FY2025 SELECT FIRE ACCOMPLISHMENTS
• Secured $1.5M federal funding for a 

new live fire training facility
• Selected 19 new recruits for the Fire 

Academy, 10 funded by SAFER grant
• Secured $860K state and $75K FEMA 

funding for turnout gear and cancer 
screening equipment

• Ordered 2 new apparatus
• Managing 3 Fire Department 

construction projects
• HOT team refreshed
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SAFE COMMUNITY
FY2025 SELECT EMERGENCY ACCOMPLISHMENTS
• Hired Benjamin Rance as City's new 

Emergency Manager
• Continued Citizen Emergency 

Response Team training
• Level 1- 59 attendees
• Level 2-  35 attendees
• 72 active CERT members

• Finalized updating of the Emergency 
Operations Plan (EOP)

• Updated process for reviewing 
Incident Action Plans for Special 
Events
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SAFE COMMUNITY
FY2025 SELECT OPA ACCOMPLISHMENTS

• Supported 610 individuals determining expungement eligibility, resulting in 
filing 331 applications

• Delivered 16 community-informed trainings on policing, conflict resolution, 
and communication

• Published annual Surveillance 
Use Report

• Conducted 31 "Know 
Your Rights" workshops

• Hosted the Fifth Annual 
Clean Slate Expungement Fair in 
May 2025
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SAFE COMMUNITY
FY2025 SELECT OPA ACCOMPLISHMENTS (continued)

• Advanced Cure Violence program with over 
4,000 interactions to detect, interrupt, 
and mediate conflicts including:

• 127 interactions that led to the identification 
and treatment of high-risk individuals; 
these interactions helped defuse immediate 
conflicts that had a high‐risk probability of 
leading to gun violence.

• 288 interactions that led to mediations with 
key individuals involved in other conflicts; 
these interactions led to community 
mobilization with hopes to (ultimately) move 
towards changing Behavioral 
and Community Norms
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SAFE COMMUNITY
FY2025 SELECT ACCOMPLISHMENTS
• Through Community Development Department 

partnerships:
• 3,649 people received education on a variety of public 

safety topics
• 970 homes or public spaces received safety 

improvements
• 79 people received mental health services with 84% 

reporting increased functioning across life domains 
important to quality of life

• 3,317 code compliance cases were addressed and 53 
residential blight monitoring cases were closed

• The Code Compliance Special Case Action Team 
resolved 6 complex, long-standing code 
compliance cases

• The Grand Rapids Hoarding Task Force resolved 
47 cases 

• SAFE Task Force projects implemented over the 
summer:

• Mirror Me, Inc.
• Clean and Sober Support
• NextGen Arts and Technology
• Jump Ahead L3C
• Save a Life a Day
• Western Regional Michigan Basketball

• Partnered with community to implement three 
summer youth violence intervention programs 
which supported over 400 youth, ages 14-19 in 
Grand Rapids.  Programs included: City Vibes, 
Night Quest, and E-Sports.
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SAFE COMMUNITY
KEY METRICS MEASURED THROUGH JUNE 30, 2025
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SAFE COMMUNITY
KEY METRICS MEASURED THROUGH JUNE 30, 2025 (continued)



Questions



Wrap Up
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Historic and Supporting Information Available
• FY2025 Mid-Year Performance Report (February 25, 2025; video)
• City Commission Retreat (January 23, 2025)
• City Commission Prioritization Workshop (November 13, 2025)
• FY2025 Fiscal Plan / Budget (April-May, 2024)
• FY2024 Mid-Year Performance Update (February 20, 2024) 
• City Commission Prioritization Workshop (October 31, 2023)
• FY2024 Fiscal Plan / Budget (April-May, 2023)
• City Commission Prioritization Workshop (November 10, 2022)
• City Strategic Plan – October 2022 adopted (presentation)

https://www.grandrapidsmi.gov/files/assets/public/v/1/documents/meetings/presentations/2025/2025-02-25-fy25-mid-year-update.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/documents/meetings/presentations/2025/2025-02-25-fy25-mid-year-update.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/documents/meetings/presentations/2025/2025-02-25-fy25-mid-year-update.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/documents/meetings/presentations/2025/2025-02-25-fy25-mid-year-update.pdf
https://grandrapidscity.primegov.com/Portal/Meeting?meetingTemplateId=29312
https://grandrapidscity.primegov.com/Portal/Meeting?meetingTemplateId=29312
https://www.grandrapidsmi.gov/files/assets/public/v/1/meetings/city-commission/2024-11-13/financial-review-and-fy26-prioritization-11-13-2024.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/meetings/city-commission/2024-11-13/financial-review-and-fy26-prioritization-11-13-2024.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/departments/fiscal-budget/budget-office/fiscal-plans/52312-city-of-gr-fiscal-plan-fy2025_final.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/departments/fiscal-budget/budget-office/fiscal-plans/52312-city-of-gr-fiscal-plan-fy2025_final.pdf
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2024-02-20-FY24-Mid-Year-Update
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2024-02-20-FY24-Mid-Year-Update
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2024-02-20-FY24-Mid-Year-Update
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2024-02-20-FY24-Mid-Year-Update
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2023-10-31-City-Commission-Prioritization-Meeting
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2023-10-31-City-Commission-Prioritization-Meeting
https://www.grandrapidsmi.gov/files/assets/public/v/1/departments/fiscal-budget/budget-office/fiscal-plans/fy-24-final-fiscal-plan.pdf
https://www.grandrapidsmi.gov/files/assets/public/v/1/departments/fiscal-budget/budget-office/fiscal-plans/fy-24-final-fiscal-plan.pdf
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2022-11-10-Commission-Prioritization-Workshop
https://www.grandrapidsmi.gov/Government/City-Commission/Briefings-Archive/City-Commission-Briefings-Archive/2022-11-10-Commission-Prioritization-Workshop
https://www.grandrapidsmi.gov/Government/Departments/Office-of-the-City-Manager/Strategic-Plan
https://www.grandrapidsmi.gov/Government/Departments/Office-of-the-City-Manager/Strategic-Plan
https://www.grandrapidsmi.gov/Government/Departments/Office-of-the-City-Manager/Strategic-Plan
https://www.grandrapidsmi.gov/Government/Departments/Office-of-the-City-Manager/Strategic-Plan
https://www.grandrapidsmi.gov/Government/City-Commission/City-Commission-Briefings/2022-11-01-Strategic-Plan-Update


Thank You to 
the Team!
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FUTURE UPDATES AND DISCUSSIONS ON STRATEGY AND PERFORMANCE

November 13, 2025  Commission Prioritization Workshop & Commission Retreat

February 2026   FY2026 Mid-year Performance Update

April 2026   City Manager presents FY2027 Preliminary Fiscal Plan/Budget

May 2026   Commission adopts FY2027 Final Fiscal Plan/Budget

September 2026  FY2026 Annual Performance Presentation
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