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Benjamin Rance 
› Served as Peace Corps Volunteer 

in Honduras 
– Spanish
– Altruism and Public Service

› FEMA – Community Resilience 
Technical Assistance Program 
Manager

› Emergency Management Vision 
and Perspective
– Resilience through Community Outreach 

and Education
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Winter Outlook
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Winter Outlook - Temperature
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Winter Outlook - Precipitation
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Winter Outlook - Snowfall
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Winter Preparedness Operations
• FD/PD
• Water
• Public Works
• Community Development
• Mobile GR
• Communications
• Office of Emergency 

Management
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FD/PD/Water
• FD: Fully-staffed
• PD: Ready to respond 

to traffic accidents
• Water: Hydrants 

pumped down, fully-
staffed

• LMFP: Backup 
generators onsite
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PUBLIC WORKS

• Staff: 2 shifts (day/night). 
Winter ops training

• Equipment: 35 plow/salt 
trucks. 14 pick-up plow 
trucks. 2 sidewalk plows. 

• Facility: Scribner offices. Salt 
dome. 

• Collaboration: Kent County. 
MDOT.  NWS. 
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Community Development

10



Mobile GR and Communications
• Truck maintenance and 

preparation
• Staff safety meetings
• Parking ramp water 

shutoff

• Odd/even parking news 
release

• Winter Guides available
• We are GR and GR 

Connected winter focus
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Office of Emergency Management
• Emergency Alerts (public and 

City staff)
• NWS collaboration
• Social media messaging
• Community Engagement 

and Education 
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Additional Updates
• Community Engagement

• VAI Disaster Detectives (Dec16, 2025)
• OEM Arena Night Takeover (Jan 2, 2026)

• Supporting Stakeholders
• Exercises (Calvin, Acrisure, Kent Co.)
• Training (Kent ISD)
• CERT en Español (Garfield Park 

Churches)
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Office of 
Emergency 
Management
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