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Holistic Approach to Housing Stability

* Invest in Housing
* Neighborhood Investment Plan awards
 Development incentives (TIF, PILOT)

* Regulatory and other supports (zoning amendments, plan sets,
emerging developer programming)

* Invest in Services
* Neighborhood Investment Plan awards

e Geographically Targeted Outreach (Note: quarterly report with agenda
materials)

 HOT/Network 180 partnership
e Staff involvement with CoC, Housing Kent

 Clear and Consistent Enforcement

* Public Safety Ordinances (personal property limits, loitering, camping
and tent prohibitions)
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Total Calls to 311 Related to Homelessness

311 Interactions Related to Homelessness
Quarterly
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Homelessness Response Activities

Encampment Clean Ups HOT Interactions -- Type
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FY 2024 total outreach: 6153
FY 2025 total outreach: 3943
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Training/Educational Materials (partial illustration)

Flowchart of Personal

. . . Property Impound/
* Training materials for cross-departmental team: Disposal Process

* Mobile GR

Public Works

GRPD

HOT/GRFD

Parks

Community Development

* Distinguishes between areas of encampment vs.
accumulation of personal property

 Emphasizes noticing requirements

* Additional training materials available
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HEALTH & SAFETY MEASURES/UPDATE
PUBLIC SERVICES

Daily Inspection and Cleaning Calendar Year 2025 to Date
e Campau Plaza e 656 Hours

e Monroe Center (Monroe to Division) e 491 96-gallon carts disposed of
e Division (Monroe to Wealthy) e Impoundable Personal Property

e Wealthy (East off lonia)

e |onia (Wealthy to Cherry)

e Seward (Fulton to Bridge)

e Bridge (Seward to Scribner)
e 6% Under 131

e Leonard Under 131

e Richmond Under 131

e Ann Under 131

e 5 times storage has been utilized
e 0 individuals reclaimed impounded personal
property

Weekly Inspection

e Pedestrian Tunnels (Under 131 & 196)

e 509 Wealthy SW (Under bridge and along river)
e Williams (Commerce to lonia)
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