
ATTACK THE FIRE BEFORE IT 
HAPPENS, OR AT LEAST PIVOT
TO HAVE A BIGGER IMPACT ON 
OUR COMMUNITY 
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WHY PIVOT?

Significant increase in fatal fires1



Pivot!

2020 FATAL FIRES

467 Emerald Ave NE (1)

553 Sheldon Ave SE (2)

520 Highland St SE (1)
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847 Jennette Ave NW (1)1
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WHY PIVOT?

FEMA-based grant not guaranteed2

Significant increase in fatal fires1
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WHY PIVOT?

FEMA-based grant not guaranteed

The community is hurting
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Significant increase in fatal fires1
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WHY PIVOT?

FEMA-based grant not guaranteed

The community is hurting

Businesses are hurting
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Significant increase in fatal fires1



Pivot!

Where can we
have an impact



Pivot!

Greater focus on education

POTENTIAL IMPACT?
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Greater focus on education

POTENTIAL IMPACT?

Collaboration with various partners such as 
as businesses, schools, etc. for greater
community interaction
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Pivot!

Greater focus on education

POTENTIAL IMPACT?

Collaboration with various partners such as 
as businesses, schools, etc. for greater
community interaction

The formation of the Community
Education and Engagement Team
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2
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EDUCATION

RESIDENTIAL
SAFETY

PROGRAM

PUBLIC
INFORMATION

OFFICER

CENTRAL/
HAZMAT

INSPECTIONS

Community Education
and Engagement Team

COMMUNITY
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CONSTRUCTION
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Compliance

Fire Life Safety

EDokter
LMalone
TJensen
JFlinksy
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Fire Prevention Major Responsibilities

PUBLIC

EDUCATION PROGRAM

CONSTRUCTION

Investigations
Special Events

DGerkey
DOlivier

RLaGrone

INSPECTIONS EDUCATION

Codes /
Compliance

Fire Life Safety

EDokter
LMalone
TJensen
JFlinksy RSP

PIO
Inspections

Central/Hazmat

BSmith
JKelley
DKulak
MCurtis



Education: Targets

At-Risk 
Residences

Evaluate and 
respond to 

current data

NEIGHBORHOODS

2

At-risk and 
original five1


