
TOM ALMONTE

933 Carpenter NW Grand Rapids, Michigan 
49504 (616) 
304-5128

Tomalmonte@grcity.us

QUALIFICATIONS SUMMARY 
Seeking to serve as the City Manager of the City of Grand Rapids to lead 
this organization in the achievement of its strategic objectives and 
implementation of policies. Previous experience and abilities include: 
developing and implementing policies and procedures, financial 
planning, budgeting, planning, business development, crisis 
management, identifying problems and developing creative solutions, 
consistently demonstrates high performance standards, understands the 
importance of effective communication, goal setting, teamwork, and 
evaluating performance for self and others. 

EXPERIENCE 

Acting Interim Deputy City Manager 
Grand Rapids. Michigan, 2018 — Present 

Second-ranked position in the City of Grand Rapids, serves as 
Acting City Manager in the Interim City Manager's absence. 

Managing Director of Public Services 
Grand Rapids. Michigan, 2015 — Present 

Responsible for the — Water System, Environmental Services, 
Public Services, Parks and Recreation, and Lighting, Signs and 
Signals — with a combined operating budget of more than $140 
million and 400 full-time employees. Recent changes to the 
organization chart due to the shared-model implemented added the 
Engineer Department and divided Lighting, Signs and Signals  
Oversees over $200 million in capital projects within our Service 
Group 
Meets periodically with assigned department directors and other 
staff to review significant plans and programs, reassign resources 
as necessary and re-establish priorities as required 
Reviews and discusses goals and objectives for assigned departments, 
departmental capital and operating budgets, priorities and programs 
Serves as a member of the Manager's Executive Staff; analyzes, 
revises, implements programs, priorities, policies and procedures 



Assistant to the City Manager 
Grand Rapids, Michigan, 2009 — 2015 

 Managed the City Manager's Office and assigned significant 
projects to subordinate administrative and clerical personnel  
Served as the City Manager's representative on various boards, 
commissions and committees 

 Prepared and supervised the execution of the budget for the City 
Manager's Office 

 Reviewed and approved goals and objectives for assigned 
departments, departmental capital and operating budgets, 
priorities and programs  Conducted or supervised the conduct of 
projects or studies for the City Manager 

 Discussed with the City Manager the status of assigned goals and 
plans, and areas that needed solution driven answers which 
recommended corrective action and revised priorities if required  
Served as a member of the Manager's executive staff; analyzed, 
reviewed, implemented programs, priorities, policies and 
procedures 

 Prepared reports, carried out assignments and recommended 
courses of action for the City Manager on a variety of subjects  
Communicated with the public through telephone inquiries, public 
meetings and special appearances; represented the City at a variety 
of meetings, conferences and the like; investigated and resolved 
public questions and needs 

 Worked with the department heads on policies and problems 
 Reviewed a variety of management reports; provided further analysis as 

needed; assisted in planning for future development, growth, 
maintenance and expansion of public services 

 Coordinated city activities with other governmental agencies, 
private sector organizations, civic groups, and the general public 

Business Developer 
Grand Rapids, Michigan, 2004 — 2009 

 Provided staff assistance to economic development boards and 
committees 

 Managed and guided economic development programs or particular 
project developments, including financial planning negotiations with 
developers and administration with guidance from the Department 
Director 

 Developed strategies to assist businesses and agencies in the 
development and administration of compliance programs  
Planned, developed and implemented policies and programs 
designed to maximize opportunities to achieve supplier diversity  
Administered the EBO-goods and services, construction and 



professional strategies and guidelines for approximately $90 
million in acquisitions 

 Developed a universal tracking system to monitor the utilization of 
businesses 

 Trained Top Management, Super Users, appropriate city staff, 
businesses and other organizations on new EBO-Policies and 
Guidelines 

 Developed, implemented and monitored internal procedures to  
ensure consistent application of businesses policies and guidelines 
 Acted as a liaison with companies, organizations and other 

community groups to create economic opportunities  
Collaborated with small businesses, stakeholders, and staff to 
encourage the increase of small business utilization 

 Monitored City contracts and bid awards to ensure adequate 
participation of small businesses 

Organized, arranged, implemented and invited small businesses to 
participate in matchmaking opportunities  Prepared quarterly and 
annual reports 

 Attended City Commission and Community Relations meetings to 
provide information or request action to be taken on projects  
Attended trade shows and meetings of associations representing 
small business interests 

 Made presentations and provided information regarding supplier 
diversity to communities, businesses, and other organizations 

Employment Specialist, Express Personnel Services 
Kentwood. Michigan 2002 - 2003 

 Managed 6 of the company's largest clients 
 Developed and maintained relationships with employers (top and 

middle management) 
 Supervised an average of 45 to 50 employees 
 Identified, screened, interviewed, and connected job candidates with 

potential employers 

Business Manager & Director of Network Development, 
Crisis Care Network 
Byron Center, Michigan 2000 - 2002 

 Managed the coordination and response of an average of 20 crisis 
management cases per day, nationwide  Supervised 6 employees 

 Developed and implemented the company's employee manual  
Provided crisis management services to the state of New York 
during the 9/11 terrorist attack on the World Trade Center 

 Provided oversight in the development and implementation of a 
structure for the nation's largest private sector provider of Critical 
Incident Stress Management (CISM) services 



 Developed and implemented a communication and verification system 
with a network of more than 4500 independent contractors  Monitored 
utilization of human resources 

Youth Treatment Specialist, Wedgwood Christian Services 
Grand Rapids, Michigan 1995 — 2000 

 Provided counseling, supervision, and guidance to emotionally 
impaired adolescents in a residential setting 

 Employed appropriate behavior management techniques 

Account Director, El Vocero Hispano 
Grand Rapids. Michigan 1991 — 1994 

 Co-founder of Michigan's Hispanic newspaper that provides a 
voice for the Hispanic community 

 Developed and maintained business relationships with clients  
Managed daily operations of the business 

SELECTED ACCOMPLISHMENTS INCLUDE 

 Implementing a shared-model framework and maximizing the capacity 
of the largest Service Group. And performing services  through 
effective sharing of people, equipment, and contracts. Even before the 
Competitive Assessment was completed, it was having a significant 
impact. 

 Establishing a Key Performance Indicators (KPls) framework 
within the Service Group. Managers are meeting monthly to 
discuss how well the service levels are achieved. Specifically, 
comparing target to actual values results in a percentage (ratio) 
that quickly illustrates the level the target is being met, exceeded, 
or not being achieved. 

 Assisting in transforming the Refuse Fund. After several years of 
incredibly hard work and right-sizing operations, the Refuse Fund 
has achieved a level of stability and continues a consistent level of 
fund balance above the 25% mark. The transformational goals 
established in 2013 related to 1) customer service, 2) process 
review and standardized work, 3) asset management, 4) enhanced 
financial stability and resiliency, and 5) employee training and 
development have been achieved. A new solid waste software is 
being implemented to further these goals and will allow increased 
focus on our refuse and recycling customers in FY2019. 

 Working with the Transformation Advisors, elected officials, 
community members, and staff to establish the Transformation 
Plan. Phase I of the Plan helped our organization reverse the deficit 
trend in the General Operating Fund. 



 Negotiating alongside the City's labor team and developing strategies 
which would support employee compensation levels which would align 
with the City's limited resources. 

 Helping to establish a countywide agreement with ambulance 
service providers (emergency ground). This process took over a 
year working with ambulance providers (LIFE, EMS, and 
Rockford Ambulance) and local units of government (East Grand 
Rapids, Grandville, Grand Rapids, Kentwood, Rockford, and 
Wyoming, as well as Plainfield Charter Township). Communities 
in Kent County are served by an emergency medical system that 
involves three separate ambulance providers. By coordinating 
efforts, bringing the public-sector resources together and better 
understanding the private sector ambulance services, our 
communities can determine how to best use our police and fire 
resources and better work together as a system to further improve 
outcomes. 

 Along with City staff, redesigning the City's Organizational 
Structure. Examining and removing unnecessary silos as part of 
Phase I of the City's transformation in City services by flattening 
the organization; the city's nine service groups and twenty-four 
departments were reduced to six and seventeen respectively.  
Leading the City's Spanish-Speaking Customer Service Team and 
improving services to the Spanish-speaking citizens. This work 
leads to translation of documents, the live interpretation of City 
Commission Meetings, the establishment of the Language Line 
phone interpretation service. 

 Teaming with the Grand Rapids African American Museum and 
Archives (GRAAMA), ArtPrize and DGRI to designate 87 
Monroe Center as a pop-up exhibition space during ArtPrize. 
Creating and authorizing an agreement with DGRI for a three-year 
lease agreement to ensure the Grand Rapids African American 
Museum and Archives (GRAAMA) remains in Downtown. 

 Collaborating with partners, elected officials, and staff to create 
the African American Arts and Music Festival. The event is 
designed to highlight art, music, and food reflecting the African 
American Community during ArtPrize. The two-day festival 
culminates with a $5,000 winner of the Contemporary Black Art 
Award during the ArtPrize Awards Ceremony. 

 Partnering with Grand Rapids Public Schools to make the Public 
Museum School at the Grand Rapids Public Museum and 54 
Jefferson a reality. This work took several years to create a model 
that allowed GRPS to establish the first public school in 
downtown Grand Rapids. The framework included having the 
City transfer the West Museum Building to Grand Rapids Public 
Schools by quitclaim deed for consideration of $1.00. Similarly, 
Grand Rapids Public Schools agreed to transfer to the City by 
quitclaim deed and for consideration of $1.00 the West side of the 



Ottawa Hills High School property and Raspberry Field. This 
model helped GRPS, and the City accomplish essential outcomes. 

PROFESSIONAL AND COMMUNITY SERVICE 

 Convention and Arena Authority, Operations Committee 
 Urban Metro Mayors and Managers 
 International City-County Management Association  

Chairperson, Utility Advisory Board 
 Dominican American National Roundtable (DANR) 
 African American Arts and Music Festival 
 Art Advisory Committee 
 International Hispanic Network (Il-IN) 

 Committee to Honor Cesar E. Chavez 
 Former-President of the Hispanic Chamber of Commerce 
 Former member of the Grand Rapids Symphony Board of 

Directors 

EDUCATION 

University of Phoenix, Grand Rapids, Michigan 
Master of Management and Public Administration, 2009-2012 

Grand Valley State University, Grand Rapids. Michigan 
Bachelor of Arts in Management, 1998-2000 

ADDITIONAL INFORMATION 
 Bilingual — fluently speaks, reads and writes English and Spanish 
 Earned two black belts in the Martial Arts field 
 (Tang Soo Do and Tae Kwon Do) 
 Received a recognition award for the services provided to those affected 

during the tragic event of 9/11 
 Invited to the White House to be part of events and meetings related to 

the Hispanic community 
 Received the Aguila Award for the contributions to the Hispanic 

community in Grand Rapids, Michigan 
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