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Foreword 

If you or a loved one have been impacted by crime, you may be 

experiencing many feelings- anger, sadness, grief, and/or numbness. All 

of these feelings are normal, but we understand that they can also be 

distressing. Now, you may be wondering, “What comes next?”. The time 

after experiencing a crime can be very confusing.  The goal of this guide is 

to put information in your hands so that you are able to make the best 

decisions for yourself as you navigate the criminal justice system. This 

guide contains information on healing, answering the most common 

questions we receive, and a list of resources located at the end of the 

guide that you may find useful moving forward. Please know that you can 

always reach out to GRPD Victim Services for additional information or 

support at any time. Help is available even if you choose not to be 

involved in an investigation.  
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II. MISSION, VISION, AND GOALS OF THE 

VICTIM SERVICES UNIT 

The Victim Services Unit (VSU) was created in 2019 in response to the needs of crime 

victims, survivors, and co-victims in the City of Grand Rapids. The purpose of the VSU 

is to help meet the emergent physical and emotional needs of victims, especially 

those that are not currently served by other community agencies. To meet these 

needs, VSU personnel are tasked with crisis intervention, education, advocacy, 

support, community collaboration, and professional training with the overarching 

goal of improving the community well-being for all people of Grand Rapids. 

 

 

 

 

A. VICTIM SERVICES UNIT MISSION STATEMENT:  

The VSU vows to enhance community safety and well-being by building 

relationships with residents and community agencies while providing trauma-

informed, culturally relevant services to survivors of crime. 

 

B. UNIT VISION:  

The Victim Services Unit strives to be an accessible and recognizable resource for 

individuals residing in or visiting Grand Rapids. By providing direct services to 

victims of crime, engaging in multidisciplinary collaborations, centering victims’ 

voices in the justice process, and systems advocacy, the unit will work to promote 

community healing and decrease re-victimization throughout the criminal justice 

system.   
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C. UNIT VALUES: 

Accountability- VSU personnel hold themselves to high standards and will ensure 

that other departmental personnel, along with the public, have opportunities to 

provide feedback on their work. 

Collaboration- As no one agency can meet all the varied needs of victims, VSU 

personnel will build strong, mutually beneficial relationships with other agencies 

and service providers in the city of Grand Rapids. 

Cultural humility- VSU personnel and volunteers will commit to learning and 

acknowledging cultural differences when providing services to victims/clients. They 

will address biases in systems head-on and strive to meet each client where they 

are without judgment, prejudice, or exceptions. 

Equity- The Victim Services Unit will work to ensure that all victims have equal 

opportunity to positively engage in services. This means that some may need more 

support than others; there is no, “one size fits all”, approach.  

Inclusion- Unit personnel and leadership will actively seek out diverse opinions and 

make sure that marginalized groups and stakeholders are able to provide input on 

operations. 

Self-determination- All victims have a right to make their own decisions. 

Advocates will never tell a victim what to do and will only provide information so 

that victims can make the best decisions for themselves. Victims are the experts on 

their own lives and shall be empowered to decide how they want to proceed. 
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D. GOALS AND OBJECTIVES 

The VSU ensures that all victims have the opportunity to receive advocacy, 

education, crisis intervention, community referrals, and general support to meet 

their diverse needs. VSU staff will establish positive relationships with sworn 

GRPD personnel and outside community agencies to create a network of support 

for individuals impacted by crime in Grand Rapids. 

The following are objectives of the VSU: 

1. To fill the gaps in social services where there are no current resources or 

advocacy being provided to victims of crime. 

2. To create a cohesive and streamlined response to the victims of violent crime 

who are being engaged by the Grand Rapids Police Department. 

3. Increase awareness of victims’ rights and available community support 

services within the department. 

4. Provide resources and referrals to address physical and socioemotional 

needs unable to be met by the VSU alone. 

5. Provide training on trauma-informed victim response for the Grand Rapids 

Police Department.  

6. Increase public awareness and understanding of victimization and its impact 

through community education, participation in multi-disciplinary teams, and 

professional trainings. 

7. Increase outreach and intervention and promote equal access for 

marginalized or underserved victims of crimes. 
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Victim, Survivor, Co-Victim: This refers to any person (minor or adult) who directly 

experiences a crime or criminal activity. This also includes those who have a close 

relationship to a person killed by homicide. 

1) Survivor is often used interchangeably with “victim” when conveying 

context related to resilience and healing. 

  

2) Victim is an individual who is an independent participant in the criminal 

case under federal or state victims’ rights laws; denotes a person’s legal 

status (unavailable to the general public); and defines the level and 

extent of participation that the individual is entitled to in the criminal 

matter. 

  

3) Co-Victim is an individual who has lost a loved one to homicide, including 

family and friends of the decedent. However, only the individual’s next of 

kin will be involved in legal proceedings.  
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Witness: This refers to an individual that has witnessed a crime. While witnesses 

do not have the same legally recognized rights as victims, they may also 

experience emotional and physical impacts due to being present during a crime. 

GRPD Victim Services Unit (VSU):  This refers to the insular unit within the GRPD 

that houses the Victim services personnel and volunteers. 

Kent County Prosecutor’s Office Victim/Witness Unit: One of the four units of the 

Prosecutor’s Office. This program exists to provide information, support, and 

advocacy to victims of crime with cases charged by the Kent County Prosecutor’s 

Office, in accordance with the Michigan Crime Victim’s Rights Act of 1989.  
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The Grand Rapids Police Department and Victim Services Unit are committed 

to providing accessible and equitable services for all victims of crime. The Victim 

Services Unit will not discriminate against anyone due to race, ethnicity, gender, sex, 

sexual orientation, age, ability, religion, political affiliation, or victimization type. 

Individuals impacted by crime can seek assistance through the Victim Services Unit 

even if they choose not to participate in an investigation or charges are not approved 

in their case. 

  

 

 

 Interpretation services for limited English speakers and individuals that are deaf or hard-of-hearing 

are available. Please let Victim Services personnel know which language is best for you, and they will 

obtain an interpreter. If you know someone who is struggling but are unsure of which language they 

speak, they can still call the Victim Services Unit (VSU). VSU staff will call the Language Line for help in 

determining which language they speak.  
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Victim Services Unit (VSU) personnel are committed to ensuring that anyone seeking 

assistance has access to any and all supports they need to fully participate in services. 

  

If physical accommodations are needed, VSU personnel will make arrangements so 

that any physical meeting spaces are appropriate before the arrival of the individual. 

GRPD Headquarters is ADA compliant, but physical accessibility will also be 

understood to include a need for accommodation due to concerns regarding privacy 

or fear for safety. Victims or co-victims may choose a neutral public meeting place if 

they would like to meet in-person but feel uncomfortable with a home visit or 

meeting in GRPD Headquarters.  

  

If a victim or co-victim is unable to meet in person for any reason but wishes face-to-

face interaction, VSU personnel will offer video chat services through a department-

approved technological platform as an alternative. 
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Steps of the Criminal Justice System 

1. A report is made. 

2. Officers arrive on-scene. 

3. Once everything is cleared, officers leave the scene. 

4. The case may be assigned to a detective. If there are no leads or the victim 

wishes to not press charges, it will not. 

5. During the investigation, case updates can be obtained from the detective 

assigned to your case. 

6. The case will be sent to the Prosecutor if there is enough evidence 

7. The Prosecutor will approve or deny charges.  
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A. REPORTING A CRIME 

Crimes can be reported in multiple ways. 

Emergency Line 

If you are experiencing an emergency, call 9-1-1. 

 

Non-Emergency Line 

If a situation is not serious or not occurring in the present moment, a victim can call the non-

emergency number to file a report over the phone (616-456-3400). This line is staffed 24/7 

and they can direct you to anyone in the department or to dispatch if an officer is required at 

your location. These reports are taken by trained police interns. 

Examples: Harassment (online or in-person), larceny, vehicles taken without permission by 

someone known to the victim, or reporting a child as a runaway.  
 

In Person 

Serious crimes typically cannot be taken over the phone on the non-emergency line. If you 

wish to report one of these offenses, you can either call 9-1-1 to have an officer dispatched to 

your location or you may come into the police department. If you choose to come to the 

department, an officer will be called in to speak with and file a police report for you. 

Examples: Assault, robbery, burglary, weapons offenses, or any other violent crimes 

 

There are some non-emergency police reports that have to be taken in person, meaning the 

victim must come to the police department to file the report.  

 

Examples: Missing person reports if the individual is over the age of 18, fraud reports, fraud 

reports, and stolen vehicle reports. 

In Order of Contact with Police: 
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   Online 

 For the following crimes, a report can be made online:  

1. Gas Drive Off 
2. Harassing Phone Calls 
3. Theft (not from vehicle or stolen vehicle) 
4. Section TitleTheft from Vehicle 
5. Vandalism 

To make a report online for these crimes, visit: 

https://www.grandrapidsmi.gov/Services/Report-a-Crime 

Information to have ready: Identification (if possible), location of crime, date and time 

of crime, and description of crime 

Note: Do not report break-ins online. Call 911 if you have experienced a home or 

business break-in 

 

 

a. Immediately After Reporting a Crime: 

 

After making a report that requires police response, dispatch will send officers to 

your location. Depending on the severity of the crime, number of available officers, 

and number of calls pending response, certain calls and situations may take 

priority. For example, officers would be sent to the scene of a shooting before they 

are dispatched to a retail theft. Your report is important and police officers will 

respond; they need to address the emergency first and may take longer to arrive at 

your location. 

 

  

b. On-Scene: 

  
While on-scene, there are several steps officers may take to create safety and obtain 

information. 
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c. First Response: 

 

When officers arrive at the scene of the crime, their first priority is to secure the 

scene and ensure the safety of victims and others nearby. At first, officers may not 

immediately know who the victim and perpetrator are. In this case, they might 

separate, search, and question everyone on-scene to determine who they are and 

their role in the reported crime. This can seem like an overreaction and may even be 

insulting to some victims, but the purpose of these actions is to make sure law 

enforcement gets a clear picture of what occurred and does not unintentionally let 

the perpetrator go. 

If anyone needs emergency medical services, officers will ensure that they get the 

appropriate care. 

Once the scene is secured and safe, officers and/or detectives may start to identify 

victims and witnesses. They will most likely ask them questions at the scene and may 

ask individuals identified to come to the department for further questioning. 

Officers must ask a variety of questions to understand the situation and write a 

detailed police report. Typically, they will ask for personal information of any 

individuals involved (i.e. full name, date of birth, phone number, addresses, etc.). 

Depending on the report, some seemingly invasive questions may need to be asked 

for them to understand the situation or to satisfy the needs of the report. 

  

 

 

d. Clearing the Scene: 

  

After officers have resolved the situation they were dispatched to, they will clear the 

scene 

(leave). They will give victims a 2-1-1 card with the report number written on the 

back. This 2-1-1 card contains helpful resources. They may also tell a victim to follow 

up with the Detective Unit on the next business day. If you are unsure about following 

up, you can call the Detective Line (616-456-3380) to verify.  
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Also, it is common for victims, co-victims, and witnesses to have questions after law 

enforcement leaves. You may want to keep a journal with questions that arise throughout the 

criminal justice process so that you can keep track.  

B. INVESTIGATION  

After a report is made and police respond, a case will be sent to the investigative 

supervisors for assignment. If there are no leads in a case or a victim does not wish to 

move forward with an investigation, a case may not be assigned to a detective.  

If a case is assigned to a detective, the detective may contact the victim, witnesses, 

and if known, the perpetrator of the crime. They then begin to interview relevant 

people and gather information to build a case. They may need to speak to certain 

people multiple times to clarify details. There are also times where detectives must 

ask questions that may be triggering to a victim or witness. They do this so that they 

can account for all possibilities and build the strongest case possible; no one wants to 

be surprised with new information in court. However, if you feel you have been 

disrespected or abused by a detective or other staff member of GRPD, you can submit 

a grievance through the Internal Affairs Unit (more information on the grievance 

procedures can be found in Section XIII). 

 

 

a. Contact with Detectives: 

If there is a detective assigned to your case, they will reach out to you. You 

can also contact them by calling the Detective Line (616-456-3380). 

Note: GRPD is not interested in anyone’s citizenship status, nor will this be reported on. Undocumented 

individuals should not have to fear being reported if they call the police when they are a victim of a crime. 
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The Police Intern answering the Detective Line will direct your call to the appropriate 

person. To inquire about the status of your case, you can call the Detective Line.  

The Detective Line is only answered during regular business hours.  

 

  

b. Case Updates:  

 

 

During the investigation, case updates can be obtained from the detective 

assigned to your case. Sometimes, it can be difficult to reach detectives if they are 

in the community investigating, in court, or otherwise out of the office. If they are 

out, please leave them a message with your name and a good contact number.  

  

  

Also, you may want to check that your voicemail is set up and has enough space 

to accept new messages. Many times, GRPD staff will attempt to reach out to 

someone, but not be able to leave a message due to the number being shut off, 

voicemail being full, or voicemail not being set up.  

 

C. CHARGES 

After gathering all available evidence and determining the facts of the case, the 

detective may have sufficient proof of a crime and submit the case to the 

Prosecutor’s Office. The case may either go through the City Attorney’s Office or the 

Kent County Prosecutor’s Office, depending on the charges. 

At that point, the prosecutor makes the decision to approve or deny charges based on 

the available evidence. That decision is made at the prosecutor’s discretion; the 

detective and GRPD do not have the authority to override the Prosecutor.  

If charges are approved, the case may go to court. If the Kent County Prosecuting 

Attorney’s Office approves charges, an arrest warrant or a summons may be issued, 
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depending on the charge. If a warrant is issued, the police agency is responsible for 

the execution of the arrest warrant.  

 

 

D. PROSECUTION 

a. Arraignment 

This occurs at the beginning of the criminal court process. It is where a defendant 

is informed of the charges against them and asked to plea (typically “guilty” or 

“not guilty”). The defendant may be released or held in custody pending trial.  
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b. Misdemeanor Cases 

Misdemeanor cases may be set for a pretrial conference or a settlement 

conference. These are both meetings where the defendant, the defense attorney (if 

one is appointed or retained), and the assistant prosecuting attorney meet to 

discuss any potential plea offers, and how the defendant wants to move forward 

with the case. There may be a few settlement conferences to attempt to resolve the 

case prior to trial.  

If the defendant pleads guilty, they will do so on the day of the pretrial or 

settlement conference in front of the judge. If it is a case with a victim, the court 

will set it for sentencing at a later date. This is so the victim has the opportunity to 

submit a victim impact statement for the pretrial report. This will be completed by 

the probation department. The victim also has the right to attend and make a 

statement at sentencing, if they choose to do so.  

If the defendant does not plead guilty, the case will be set for either a jury trial or a 

non-jury trial. A non-jury trial is decided by the judge. If the defendant is found 

guilty, the court can sentence the defendant the same day or schedule a sentencing 

hearing for a later date.  

c. Felony Cases 

Felony cases begin in district court and move to the 17th Circuit Court unless the 

defendant pleads guilty to a misdemeanor as a part of a plea agreement. After 

arraignment, the first hearing is a probable cause hearing. This hearing is before the 

district court judge and must be scheduled within fourteen days of arrest. The 

defendant, the defense attorney, and assistant prosecuting attorney (or elected 

prosecutor) meet to discuss initial plea offers and how the defendant would like to 

move forward with the case. The defendant can either request or waive their right 

to the preliminary exam. 
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The defendant has the right to a preliminary exam where testimony is presented 

to allow the judge to determine if there is probable cause to move the case to 

circuit court. Using a probable cause standard, the prosecutor or assistant 

prosecutor must show that a crime was committed, and that the defendant 

committed it. If the judge determines there is probable cause, the defendant is 

bound over to the circuit court for further proceedings. The defendant has the 

option to waive the preliminary examination and be sent directly to the Circuit 

Court. 

If the defendant pleads guilty in district court to a misdemeanor as part of a plea 

agreement, sentencing will take place in district court. If the defendant pleads 

guilty in district court to a felony charge, the sentencing will be scheduled in 

circuit court.  

Once the case moves to circuit court, it will be scheduled for a status 

conference. A status conference is a meeting of the parties, including the judge, 

to discuss how the case is progressing. At the status conference, they may 

discuss matters such as discovery, negotiating a plea agreement, or other 

matters that affect the case. The judge may also schedule dates for pretrial 

motions, completion of discovery, and trial. There are generally several status 

conferences scheduled on a case prior to it being scheduled for either a jury or 

non-jury trial. If the defendant decides to plead guilty, that may take place the 

day of the status conference, or a separate plea hearing may be scheduled. If the 

defendant either pleads guilty or is found guilty at trial, a sentencing hearing will 

take place.  

At this stage, the victim has the opportunity to submit a victim impact statement 

for the pretrial report that will be completed by the probation department. The 

victim also has the right to attend and make a statement at sentencing if they 

choose to. 
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E. FREQUENTLY ASKED QUESTIONS ABOUT THE CRIMINAL JUSTICE SYSTEM  

Q. I tried calling my detective back at the number that showed up on my phone, 

but it won’t go through. Why is that? 

A. The number that shows up on your phone (616-456-4000) is just a general 

outgoing line from department desk phones. Please check your voicemail for the 

direct number you should call. You can also call the Detective Line (616-456-3380) 

to be connected with a detective on your case.  

Q. Why wasn’t my case assigned to a detective? 

A. There can be many reasons why a case isn’t assigned. There may not be any 

leads or enough evidence for an investigation, the primary victim might have 

decided not to participate in the case, or the incident doesn’t meet the threshold 

for being a crime. If you have any questions, you can contact the Detective Line 

(616-456-3380) for more information. 

Q. If my case is closed, does that mean it’s closed forever? What if I find new 

information? 

A. A case may be reopened if sufficient new evidence is found that could give 

detectives a starting point to investigate. However, not all new evidence helps 

with an investigation. If you have new information or leads for the detectives, you 

should contact them.  

Q. Where can I get a copy of my police report? 

A.  A copy of an accident report or a criminal incident report cannot be obtained 

until the investigation has been completed. If available, copies can be obtained 

through the Records Unit. Records Unit clerks work Monday-Friday 8am-4:30pm, 

excluding holidays. Copies of reports cost $5 each. You should contact the Records 

Unit before coming in to purchase a copy in order to make sure it is available. 

Their phone number is (616) 456-4177 
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In the State of Michigan, the rights of victims are laid out under the 

Michigan Constitution and the Crime Victim’s Rights Act. It is important to remember 

that a person must have the legal status of victim to claim these rights. A list of rights 

compiled by the Kent County Prosecutor’s Office can be found on the next page. 

  

  

  

 

Note: Not all crimes are covered under this act.  
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As a Victim, you have... 

The Right to be treated with fairness and respect throughout the criminal justice 

process. 

The Right to a timely disposition of the case following arrest of the accused. 

The right to be reasonably protected from the accused throughout the criminal 

justice process. 

The Right to notification of court proceedings. 

The Right to attend trial and all other court proceedings the accused has the right 

to attend. 

The Right to confer with the prosecution. 

The Right to make a statement to the court at sentencing. 

The Right to restitution. 

The Right to information about the conviction, sentence, imprisonment, and release 

of the accused. 
                                                                              (Kent County Prosecutor’s Office, 2020) 

 

For more information, contact GRPD Victim Services (616-456-3360) or 

Kent County Prosecutor’s Office Victim/Witness Program (616-632-5400) 
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Living through a crime or other traumatic event can affect 

people in different ways. Some people may feel anger or 

sadness, while others may feel completely numb. There is no 

right way to react, think, or feel. Similarly, everyone processes 

and heals in their own way. Though there might be similarities 

in how people move through grief, every victim’s and co-

victim’s experience is unique to them. Nevertheless, we want 

to provide you with information that has been helpful for 

others in the past. 

A. COMMON REACTIONS TO TRAUMA 

1. Shock  

2. Fear 

3. Anger 

4. Sadness 

5. Depression 

6. Numbness 

7. Change in appetite 

8. Insomnia- not sleeping 

9. Hypersomnia- sleeping too much 

10.  Anxiety 
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The American Psychological Association defines trauma as, “any disturbing experience 
that results in significant fear, helplessness, dissociation, confusion, or other 
disruptive feelings intense enough to have a long lasting negative effect on a person’s 
attitudes, behavior, and other aspects of functioning”, (American Psychological 
Association, 2020). Crime is often a traumatic experience for people. It can make a 
person feel scared, overwhelmed, and that they do not have control over their lives. 
Trauma can also lead to a change in someone’s core beliefs and how they see the 
world. If you are having any of these feelings, you are not alone. 
 
It is important to remember that these feelings and changes are normal reactions to 
abnormal circumstances. But even though these feelings are common, it doesn’t 
mean you should have to suffer through them alone. Having support- whether 
through your family, friends, religious center, Victim Services, or other groups- can be 
beneficial as you try to cope. In whatever way you choose to move forward, know 
that there is help available. To be connected with support, you can call GRPD Victim 
Services (616-456-3360). You can reach out at any time, even months after a 
trauma. 
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B. COPING 

  

Healing is a process. There is no one thing that will fix everything, but there are 

some coping strategies that may help you when strong feelings come up.  

a. Deep Breathing 

Deep breathing is a simple technique that can be used anywhere, 

anytime. It is a way of triggering your body to relax. 

Exercise: Belly Breathing 

 If you are able, find a comfortable spot. Sit in a neutral position (feet on ground, 

hands on your lap) or lie flat.  

Put your hand on your stomach.  

Breathe in through your nose for 5 seconds so that your belly area expands.      

     You should feel the hand you placed on your stomach being pushed out. Your  

     shoulders and chest should not move.  

Hold for 5 seconds. 

Make an “o” shape with your lips and exhale through them for 5 seconds. 

   Repeat this process at least 3 times. 

                                                                                                                                             

 

b. Grounding 

 

Sometimes when we feel anxious or stressed, we can feel disconnected from our 

bodies. Grounding is a practice that is meant to reconnect you with your body. 

Like deep breathing, grounding techniques can be used anywhere and can be 

done by yourself.  
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Exercise: 5-4-3-2-1 Technique 

Walk through each of the steps below. Don’t rush. Take your time noticing 

each element and thinking about the sensations you feel during each part. Ask 

yourself the questions listed either in your mind or out loud. 

  Identify 5 things that you can see. What colors do you see? What shapes? 

  Identify 4 things around you that you can touch. What do they feel like? 

Are they warm or cold? Hard or soft? What kind of texture do they have? 

  Identify 3 things that you can hear. The sounds could be coming from 

your body, other people, or the environment. What can you hear? Are 

the sounds loud or soft? 

  Identify 2 things you can smell. Are the scents familiar to you? 

Are they sweet or earthy? 

  Identify 1 thing you can taste. It could be the last thing you ate or the 

toothpaste you used. What flavors do you taste? 

 

 

 

 
                                  5-4-3-2-1 Coping Technique for Anxiety, 2018 
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Restorative Justice Conferences provides a voluntary opportunity for those who have 

experienced harm (a.k.a. victim), to have a voice in holding the person who caused 

the harm (a.k.a. offender) accountable and creating a plan to repair the harm caused 

to you. A Restorative Justice Conference includes you, a support person(s), the 

person who caused the harm, and his/her support person(s).  

  

The steps for engaging in a Restorative Justice Conference are as follows: 

1. Individual interviews with each participant to go over and answer any 

questions about the process and determine if a Restorative Justice 

Conference is a good fit.   

2. Parties come together in a circle (virtual circle, if warranted) to share 

their perspective.  

3. After each person has answered the questions, participants will have an 

opportunity to openly communicate to increase understanding of one 

another. 

4. Participants work together to come up with a plan to repair harm, begin 

healing, and stop future harm. 

5. The agreement is typed or written by the facilitator and signed by 

participants. 

6. Participants will be asked to complete a survey based on their experience 

with Restorative Justice Conference. 
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A trained facilitator will process the following questions with participants: 

• What happened? 

• What were you thinking at the time it happened? How 

can the person who caused the harm repair the harm? 

• What has been the hardest thing for the person harmed? 

• What does the harmed person need? 

• How can the person who caused the harm stop future harm? 

• What can be done to move forward and complete the healing 

process? 

You will also get an opportunity to ask the person who caused you harm any 

questions you might have to help you process and cope with the harmful event. 

“Restorative justice puts a human face 

on the handling of crime and violence. 

Restorative justice involves the whole 

community.” 

To learn more, contact the  
Dispute Resolution Center of West Michigan.  

Phone: 616-774-0121 Website: https://drcwm.org/ 

Email: info@drcwm.org   
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A. What Victim Services Staff Can Do: 

1. Provide emotional support. 

2. Coach you on managing negative emotional effects of the crime. 

3. Connect you to resources that meet your needs after a crime. This could 

include referrals to agencies that help with food, clothing, counseling, 

legal aid, healthcare, or other forms of assistance as needed. 

4. Help to keep you connected to the investigators on your case if you 

want. You are not required to cooperate with the investigation to get 

help from Victim Services. 

5. Provide education on your rights and the criminal justice process. 

6. Help victims apply for Crime Victim Compensation. 

B. What Victim Services Can’t Do: 

1. Give legal advice. 

2. Pay bills or buy supplies. 

3. Interfere with an investigation. 

4. Process U Visa requests. 

5. Investigate or take official complaints about GRPD personnel- please see 

Section XII of this document for more information on grievances. 

6. Provide therapy. 
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C. Benefits of Working with Victim Services 

1. Solely focused on victims’ needs and well-being. 

2. Specially trained on trauma and crisis intervention. 

3. External source of support. 

4. Unbiased and nonjudgmental approach. 

5. Connected to detectives. 

D. Victim Services Unit Confidentiality Policy 

Confidentiality is not just important for victim privacy, 

understanding the rules around information sharing puts power 

back into the hands of victims and allows them to make their own 

decisions around service provision and case participation. 

Transparency in the Victim Services Unit is key to effective and 

trustworthy service provision. For this reason, the Unit’s 

Confidentiality Policy is included on the next page. 
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a. Protections and Limitations 

• The Victim Services Unit (VSU) staff will protect client 

information as much as possible. However, if a client tells staff 

information about the case, staff has to share this information 

with detectives. 

 

• VSU staff may also share information with each other if they 

need to work together to help a client.  

 

 

• Staff may have to share client information with the public if a 

FOIA request is approved. They will let the client know if this 

happens and tell them what will be shared. 

 

• Paper files will be kept in a locked file cabinet in the Victim 

Services Coordinator’s office. Other paper files that have client 

information on them such as notes, to-do lists, or reports that 

are no longer needed for services will be shredded.  

 

 

• VSU staff will save most of their client information (i.e. general 

information, service notes, etc.) on secure GRPD computer 

drives. 

 

• If a client talks about protected health information, staff will not 

share this information with anyone and will not write about it in 

notes. However, since staff does not provide therapy, the 

information shared with them is not covered by HIPAA. 
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• VSU staff members are mandated reporters in 

Michigan, if they suspect abuse or neglect of a 

child or vulnerable adult, they have to make a 

report to the Michigan Department of Health and 

Human Services. Staff will let clients know if they 

need to make a report as long as it would not 

further endanger the suspected victim of abuse or 

neglect. 

 

• If a client makes a threat against someone, staff 

may have to report the threat to sworn officers 

and make sure the target of the threat knows they 

could be in danger.  If the client made the threat 

against themselves, staff may need to have 

officers check on them to make sure they are safe 
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Apart from the connection with detectives, victims often have questions about 

logistics following a crime. This section covers other departmental operations that 

may be pertinent to victims or co-victims after a crime. 
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A. Safety 

Sometimes victims can feel unsafe after reporting a crime; they can experience 

harassment from others or may have other physical safety worries. If you feel 

unsafe and believe that someone may be outside your home intending harm, you 

can always call GRPD’s main line (616-456-3400) to request a safety check by an 

officer. They can drive by the area and be a deterring presence.  

If you are having ongoing issues with people threatening your safety, you can call 

GRPD’s main line (616-456-3400) and request to speak with the Service Area 

Captain or a designee to request extra patrol around your home. Depending on 

staffing, this may not always be possible.  

If you are experiencing an emergency that requires police intervention, call 9-1-1 

immediately.  

B. Copies of Police Reports 

A copy of either an accident report or a criminal incident report cannot be obtained 

until the investigation has been completed. This time frame is different for each 

report, and it is best to follow up with the traffic investigator or detective assigned 

to the case to get information as to when the report will be available. 

Copies are obtained through the records unit. Records unit clerks work Monday-

Friday 8am-4:30pm, excluding holidays. Copies of reports cost $5 each. You should 

contact the records unit before coming in to purchase a copy in order to make sure 

it is available. Their phone number is 616-4564177. 
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C. Return of Property 

 

To get property back, individuals must go through the Property Management Unit 

(PMU). There are various reasons why the police may have someone’s property, and 

these reasons determine how long it may take for one’s property to be returned. To 

determine if your property can be returned to you, call the department’s non-

emergency number (616-456-3400) . This number is staffed by police interns. If your 

items can be released, the Police Intern will have you call and speak with an officer 

in the PMU (616-456-4128) to schedule a time for you to pick up your items.  

When you come in to get your property, you must have a photo I.D. If you are 

picking up property for someone else, you must have a notarized letter giving you 

permission, or you must speak with a detective/PMU officer as they may be able to 

make an arrangement for you. Before coming in, you should call one of the numbers 

above to ensure your property is able to be released and that someone from PMU 

will be working during the time you wish to come in.  

  

Return of Property Guidelines: 

1. Safekeeping: If your property was found and turned in to the police or if it was taken for 

safekeeping for some reason, it will be classified as safekeeping. In this case, you should be able 

to pick it up any time the PMU is open.  

2. Evidence: If your property is classified as evidence, you may potentially have to speak with 

a detective before being able to have your property released. Property classified as evidence is 

typically important for an investigation, and therefore the detective will not allow it to be 

released until they are done with it in terms of their investigation. In this case, you must speak 

with your detective about the release procedures to give you a time estimate for when you can 

retrieve your property. If you have not been in contact with a detective, you can always call the 

nonemergency number and an intern working can direct you to the appropriate detective or 

give you the information for which you are looking.  
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D. Crime Prevention through Environmental Design  

Crime Prevention through Environmental Design, or CPTED, is an evidence-based 

framework utilized to help deter criminal activity, reduce the fear of crime, and 

increase the perception of safety. 

The principles of CPTED allow community members to change the physical 

environment so that it doesn't lend support to criminal behavior. Good security 

design enhances the effective use of space, and at the same time, prevents crime. 

Subsequently, it makes the crime prevention program more effective. 

GRPD’s Crime Prevention Coordinator, as well as many Neighborhood Association 

staff members have been trained in CPTED principals and can connect with you to 

do an assessment of your home if you have security concerns. The purpose of the 

evaluation is to identify strategies that may make your home less of a target for 

crime. The crime prevention expert will look at your locks, landscape, and lighting. 

They then provide you with an evaluation of where you are most vulnerable and 

suggestions that can keep you safe.  

  

Disclaimer: The Grand Rapids Police Department does not make any representation about the 

likelihood of crime that may occur in the future at the location referenced in 
this report and does not guarantee against the occurrence of criminal activity, even after all the 

CPTED measures are implemented.  Vigilant crime prevention efforts should be maintained 

continuously and should supplement the recommendations contained herein. 

  
For more information, contact GRPD’s Crime Prevention Coordinator (616-456-3363). 
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E. U Visa Certification 

For undocumented victims of violent crimes, a U Visa might be an option. A U Visa 

is a legal protection established by the federal Violence Against Women Act 

(VAWA) for undocumented victims. This protection is meant to allow 

undocumented victims to self-petition for residency so that they may come 

forward and participate in a legal case without fear of deportation.  

Obtaining a U Visa is a long process with many steps. One of those steps is 

obtaining a law enforcement certification. This certification confirms that the, 

“person [applying] was a victim of a qualifying crime, possessed information 

relating to the crime, and was helpful in the investigation or prosecution of that 

crime”, (Department of Homeland Security, 2000).  

Not all victims of crimes are eligible for U Visas. For more information on the 

process of obtaining law enforcement certification for a U Visa, you can contact 

the Records Unit at 616-456-4177. 

IMPORTANT: The Grand Rapids Police Department does not have ultimate approval or denial of U Visa 

applications- they are just responsible for providing certifications confirming that a person is a victim of 

crime, is a victim of a qualifying crime, and is cooperating with the investigation. The federal government 

makes all decisions after that point. 
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Crime Victim Compensation may be available for victims that have 

experienced physical injuries or surviving family members of homicide 

victims. This fund is run by the Michigan Department of Health and Human 

Services (MDHHS) and may cover: 
 

1. Medical, dental, and counseling bills incurred due to victimization 

2. Funeral expenses, grief counseling, crime scene clean up, or loss of support 

3. Loss of earnings 

GRPD Victim Services personnel or the Kent County Prosecutor’s Office 

Victim/Witness Program can help you apply for Crime Victim Compensation. You 

can also submit an application on your own. 

Important Considerations 
It can take months to process Crime Victim Compensation claims. This is not a 

form of immediate financial assistance. Many families that apply and have their 

claims approved have already paid their bills and receive reimbursement from 

this fund.  

GRPD Victim Services and Kent County Prosecutor’s Office Victim/Witness may 

help victims or surviving family members complete the Crime Victim 

Compensation application, but their offices have no part in the processing or 

approval of claims. 

 MDHHS does a thorough check for any benefits already received, donations 

to families, insurance policies, and other supports available to the family. If 

you fail to disclose any financial support you receive, it can negatively impact 

your claim.  
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a. Process 

• A victim or their surviving family member (or 

claimant) completes and submits the Crime 

Victim Compensation application and 

required supporting documents. 

 

• MDHHS Division of Victim Services sends a 

letter to the victim or claimant informing 

them of receipt of the application. They may 

also request additional information to 

process the claim. 

 

• Once the Division of Victim Services receives 

all necessary information, they will send a 

Law Enforcement Verification form to the 

primary investigator on the case; if a 

claimant is requesting assistance with 

funeral expenses, they will also send a 

Verification of Funeral Expenses Form to the 

funeral home. These forms need to be 

completed by the receiving parties and 

returned to the Division of Victim Services 

before a determination can be made on the 

claim. 

 

• Once the Division of Victim Services has all 

forms back, they can make a determination on 

the claim.  
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b. Limitations 

   Crime Victim Compensation is a payer of last 

resort- if other sources of financial support are 

available (i.e. insurance, worker’s compensation, 

GoFundMe donations, etc.), the victim must use 

those first. 

   The crime must have been reported to police 

within 48 hours, and the claim must be submitted 

within 1 year after the crime. In cases where either 

of these conditions were not possible, an 

explanation will be required to account for the 

delay.  

   If a victim is found to have contributed to the 

crime that caused their injury or death, they are 

not eligible for compensation. 

   A victim must cooperate with the law enforcement 

investigation. 

   There are caps to all forms of financial assistance 

through Crime Victim Compensation. 

   Crime Victim Compensation does not cover 

damage to property. 

For more information, visit: 
https://www.michigan.gov/mdhhs/0,5885,7-

33971548_54783_54853_54855---,00.html 
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B. MDHHS Burial Assistance 

Other financial assistance for burials/cremations/funerals may be available 

through the MDHHS.  

For more information, visit: 

https://www.michigan.gov/mdhhs/0,5885,7-339-71547_5531-18246-,00.html 

C. Personal Protection Orders 

For victims of domestic violence and stalking, a personal protection order (PPO) 

may be beneficial. A PPO is a legal order prohibiting the person causing you harm 

from coming within a predetermined distance of you or communicating with you. 

  

For more information, visit: 

https://www.accesskent.com/Courts/17thcc/ppo.htm 

     D. Kent County Prosecutor’s Office Victim/Witness Program  

Victims on cases that are charged by the Kent County Prosecutor’s Office are 

provided information, support, and advocacy 

during the case process. Witnesses are also 

provided information and coordination for 

court testimony.  

For more information, visit: 
www.accesskent.com/Courts/Prosecutor/victimresources.htm 

 

http://www.accesskent.com/Courts/Prosecutor/victimresources.htm
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E. Office of Oversight and Public Accountability (OPA) 

The Office of Oversight and Public Accountability (OPA) serves as an Independent 

City Department that works to increase transparency and accountability within the 

City of Grand Rapids with a focus on our public safety departments. The creation of 

OPA was a fulfilment of a recommendation included in the report of the 2017 

Grand Rapids Police Department Task Force on Police Policies and Procedures.  

Through targeted change, accountability, restorative justice, empowerment, and 

engagement, OPA helps to create and improve just outcomes and respectful 

relationships between public safety and the community. 

   

OPA’s primary functions include, but are not limited to, assisting complainants in 

filing complaints and appeals regarding public safety matters; reviewing and 

evaluating internal affairs findings and public safety policies; providing education to 

the community regarding public safety matters; working to reduce barriers of trust 

that have been created by systemic inequities in the criminal justice system; and 

serving as a liaison between our public safety departments and our community.  

OPA also manages the City’s evidence-based violence reduction and intervention 

effort.  OPA leads with its values of transparency, responsibility, unity, equity, and 

justice.   

More information about the Office of Oversight and Public Accountability can be found at 

www.grandrapidsmi.gov/OPA or by calling (616) 456-4OPA.   
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Though we hope that you always feel respected and supported when you interact with 

GRPD staff, we understand that conflicts may arise. If you feel that you have been 

mistreated, you have the right to have your voice heard. 
 

You can contact the Grand Rapids Police Department Internal 

Affairs Unit to lodge a formal complaint against any GRPD 

employee. You can submit a complaint in a variety of ways:  

 

1 In-person 

2 Online 

3 Phone 

4 Mail (paper form available) 

5 Email  

 

For more information, visit: https://www.grandrapidsmi.gov/Services/File-an-Internal-Affairs-Complaint 

You can also contact the Internal Affairs Unit by phone for more information or 

assistance with filing a complaint. The Unit’s contact information can be found below. 

Grand Rapids Police Department Internal Affairs Unit Hours: Monday-

Friday, 8:00a.m.-5:00p.m. 
Phone: 616-456-3480 Fax: 616-456-3282 

Location: 
Grand Rapids Police Department 
1 Monroe Center St. NW 
Grand Rapids, MI 49503 

 

 

5-4-3-2-1 Coping Technique for Anxiety. (2018). Behavioral Health Patters, University of  

Rochester Medical Center. BHP Blog - Behavioral Health Partners (BHP) - 

University of Rochester Medical Center 

 

https://www.urmc.rochester.edu/behavioral-health-partners/bhp-blog/april-2018/5-4-3-2-1-coping-technique-for-anxiety.aspx
https://www.urmc.rochester.edu/behavioral-health-partners/bhp-blog/april-2018/5-4-3-2-1-coping-technique-for-anxiety.aspx
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Appendix A: Resource List 

*First Call for Help - 211 or (616) 459-2255* 

Service can connect you to resources for things like housing assistance, food 

pantries, immigration response, energy assistance, etc. 

American Red Cross [redcross.org]- (616) 456-8661 

Ele’s Place- (616) 301-1605 

A free healing center for children and teens. 

Gilda’s Club [https://gildasclubgr.org/]- (616) 453-8300 Grief 

support 

Grand Rapids Urban League [https://www.grurbanleague.org/]- (616) 

245-2207 

Housing, employment, and health resources 

Hispanic Center [https://hispanic-center.org/]- (616) 742-0200 

Center offers culturally-specific services and referrals for Latino(a) community 

members around basic needs, language services, education, and accessing public 

benefits. 

In the Image [https://www.intheimage.org/]- (616) 456-6150 

Agency that provides free clothing, personal hygiene items, necessities, and 

limited housewares. 

Kent County Sheriff Identity Theft and Financial Crimes 

[https://www.accesskent.com/Sheriff/identitytheft.htm] Helpful 

information for victims of identity theft or people whose personal 

information or identification has been compromised 
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Legal Aid of West Michigan- (616) 632-6000 or (616) 774-0672 Non-profit law firm 

providing free legal advice and representation in a broad range of areas including 

consumer cases, family matters, etc. 

MADD 24-Hour Victim Help Line- 877-MADD-HELP 

Emotional support and connection to information resources, and other survivors 

of drunk and drugged driving 

Michigan Crime Victim Notification Network or VINE 

[www.vinelink.com]- (800)770-7657 

A free, confidential 24-hour service that allows crime victims to receive notice of 

the custody status of an offender and provides access to reliable information 

about criminal cases (MDHHS). 

MI Dept. of Health & Human Services 

[https://www.michigan.gov/mdhhs/]- (855) 275-6424 

Victim Compensation- Victims-Only Toll-Free Number: 1-877-2517373 

Michigan Crime Victim Services Commission- (517) 373-7373 

Michigan Immigrant Rights Center [https://michiganimmigrant.org/](616) 827-4080 

A legal resource center for Michigan’s immigrant communities. Contact 

information is for the Grand Rapids office 

National Suicide Prevention Lifeline- (800) 273-8255 

Office of the Medical Examiner- (616) 632-7247 

Child Loss Support- (616) 632-7039 

Bereavement counseling, education, and support to families of a child under age 

18 who has died. 

Safe Haven Ministries [safehavenministries.org]- (616) 452-6664 Agency provides 

crisis intervention, counseling, and shelter for survivors of domestic violence and 

their families. 



50 
 

SAMHSA’s National Helpline [https://www.samhsa.gov/findhelp/national-helpline]- 

(800) 662-HELP (4357) 

A free, confidential, 24/7, 365-day-a-year treatment referral and information 

service (in English and Spanish) for individuals and families facing mental and/or 

substance use disorders (SAMHSA). 

Social Security Administration [ssa.gov]- local office phone: (877) 3195710 

If your social security card is stolen or you need a replacement for another reason, 

you can get help through this office. 

Starlight Ministries [starlightmin.org]- (616) 662-1999  Free healing 

and support for those grieving. 

Kent County Prosecutor’s Office Victim/Witness Program- (616) 632-5400 

 Angelica Ferrer, Victim/Witness Coordinator 

YWCA [ywcawcmi.org]- (616) 454-9922 

Crisis intervention, counseling, housing, and education services for survivors of 

sexual assault and domestic violence and their loved ones. 


