Grand Rapids Police Department
Draft Strategic Plan FY 2021-2023

August 11, 2020



Agenda

i Opening remarks

i Plan elements and details
i Timing and implementation

i Police Reform Updates including Use of Force Policy revisions and
recruiting updates

i1 Police Metric Dashboard
i Closing

Link to the draft plan



https://www.grandrapidsmi.gov/Government/Departments/Police-Department/Grand-Rapids-Police-Department-Draft-Strategic-Plan-Fiscal-Year-2021-2023

Transformation Timeline

GRPD = Grand Rapids Police Department
COGR = City of Grand Rapids
Lamberth
Consulting,
GRPD Traffic
Stop Data
Analysis

SAFE APRIL

Anti-Violence
Strategy Report and
Recommendations
MARCH

City Manager’s
12-Point Plan
JANUARY
2017
JUNE

APRIL
All sworn officers
are outfitted with
body worn
cameras

Policy requiring all
police officer-involved
shootings be referred

to Michigan State

Police

All sworn officers
receive cultural
competence and
implicit bias training

Launch of COGR
Task Force on
Police Policies
and Procedure

OCTOBER

Summary of
Community
Listening +
Feedback
Sessions,
#GRTalksBack

Implementation

of the Impartial

Policing Policy
NOVEMBER

MARCH
GRPD
Implements
Youth
Interaction
Policy

JANUARY
Chief of Police
Creates Youth

Advisory Board

JUNE

City Manager

Mark Washington

starts
OCTOBER

| I

COGR Task Force on
Police Policies and
Procedure complete
recommendations
SEPTEMBER

GRPD shares Manual
of Policy and
Procedures online

OCTOBER

Assessment of
GRPD's
Implementation of
Recommendations
from President’s
Task Force on 21st
Century Policing
OCTOBER

Juy
GRPD unveils
crime reduction
initiatives

GRPD receives
CALEA
Accreditation

First Speed of
Trust session

NOVEMBER
Police response to
21CP
Recommendations
to the Policy &
Procedure Review
Task Force

[

GUNS ARE SERIOUS BUSINESS

Crime Prevention
Through Environmental
Design (CPTED)
Ordinance passes

. AUGUST
Eric Payne chosen

as Police Chief
JuLy

Office of
Oversight and
Public
Accountability
is created
AUGUST

Human Rights
Ordinance goes
into effect
DECEMBER
Hillard Heintze GRPD, A
Strategic Review of the
Department’s Staffing
APRIL

AUGUST
GRPD adds
Foreign
National Policy

DECEMBER
APRIL GRPD issues
COGR
Strategic Plan,
FY2020 - FY2023

Interaction
Policy
AUGUST
Fourth SAFE Task
Force Pitch and
Highlight Night

MAY
Office of Performance
Management and
Office of Equity and
Engagement launch

revised Youth and

Chief of Police engages with community via
30 meetings, 4 Commission meetings, 3 press
conferences, 2 virtual Town Halls and 2 Public

Safety Committee meetings
Presentation of R4 &

Community Survey
Results
MARCH

JUNE 1 - JULY 31

COGR
Announces
Operational
Changes to

Improve

Policing

JUNE 10

City Commission
adopts FY2021
Fiscal Plan
MAY 22

CovID

MARCH

Police Chief
hosts first
Community

Police Advisory

Council
meeting
JuLY 7

MAY 30
Civil Unrest

APRIL Demonstration

Weapons
Ordinance
takes
effect

JUNE
City, Businesses
and Organizations
Launch Youth
Employment
Program

AUGUST 11

COGR completes
27 police reform
initiatives within
60 days, including
initial draft of the

Police Strategic
Plan




Stakeholders: Multilayered. Multifaceted. Diverse. Important.




