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Letter from Police Chief Eric Payne 

 
 

Looking back at 2021 and my last full year as Police Chief is bittersweet. There were 

significant accomplishments.  We implemented new services and tactics from the  

strategic plan that move us closer to the goal of all people being safe, and just as  

Importantly, feeling safe in this vibrant and beautiful city.  We embraced the neighbor-

hood policing model and many community events were back in person, making it easier 

for officers to build relationships face to face.  The Homeless Outreach Team, a collabo-

ration of the Grand Rapids Police Department, the Grand Rapids Fire Department,  

and Network180, was fully deployed, with over 7,000 contacts being made, connecting  

people with the resources and support they need while reducing the individual and 

community impacts of arrests and emergency room visits. Homicides dropped by  

nearly half, as compared to 2020, and crimes against property declined by 15%. 

 

But it was not all good news. While we, as a community, tried to regain a sense of  

normalcy, the pandemic raged on, affecting not only our health and safety, but our  

ability to work together toward a common good.  While our health systems fought 

COVID, law enforcement was fighting a different type of threat to our safety and  

well-being.  Gun violence continues to grow at an alarming rate.  Gun-related crimes 

against businesses have more than doubled, guns used in home robberies are up, and 

most heartbreakingly, gun-related aggravated assaults within the family are up 35%. 

Reducing gun violence in our community requires all of us to work together to reduce 

these tragic statistics.  While we were able to attract experienced officers from other 

agencies and bring on talented and promising recruits, we still have some work to do in 

challenging systemic inequities.  I am confident that Chief Eric Winstrom is up to the 

task and that the police department is in good hands, as it continues to evolve, build 

bridges, and become the most trusted department in the United States. 

 

It has been my great honor and privilege to serve with the women and men, sworn and 

professional, of the Grand Rapids Police Department over the past 34 years.  I am 

grateful for your support, I appreciate your honest input in guiding our improvements, 

and I thank you for this incredible journey. 
 

 

 

 

 

Chief Eric Payne 

Grand Rapids Police Department 
 

 



  

SESQUECENTENNIAL / 150 Years of Leadership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

James L. Moran 

1871 - 1878 

Isaac Sigler 

1879 - 1880 

Horace W. Davis 

1881 - 1882 

VanEpps Young 

1882 

John Perry 

1883 - 1886 

Israel C. Smith 

1887 - 1889 

Harvey O. Carr 

1893 - 1914 

William H. Eastman 

1889 - 1892 
Albert A. Carroll 

1914 - 1935 

Mallory M. Kincaid 

1933 - 1934 

Frank J. O’Malley 

1935 - 1946 

Albert F. Scheiern 

1946 - 1951 

Dewey Beaver 

1951 - 1957 

Eric P. Payne 

2019 - 2022 

William A. Johnson 

1957 - 1969 

Robert Anderson 

1969 - 1980 

William G. Hegarty 

1981 - 1998 

Kevin R. Belk 

2008 - 2014 

David Rahinsky 

2014 - 2018 

Harry P. Dolan 

1998 - 2007 

James L. Moran 

1880 - 1881 

     



  

Organization / Personnel Schedule 

 

 

 

 

 

 

POSITION AUTHORIZED 

Police Chief 1 

Deputy Police Chief 2 

Police Captain 8 

Police Lieutenant 13 

Police Sergeant 36 

Police Officer 245 

Police Recruit 0 

Total Sworn Employees 305 

Chief of Staff 1 

Communications Manager 1 

Assistant Communications Manager 1 

ECO Supervisor 4 

ECO I, ECO II, and ECO III 36 

Administrative Secretary 1 

Administrative Analyst I – Crime Analyst 3 

Forensics Manager 1 

Crime Scene Technician 8 

Crime Prevention Coordinator 1 

Latent Print Examiner 2 

Latent Print Technician 0 

Radio Technician I 3 

Vehicle Service Worker 1 

Police Financial Coordinator 1 

Wellness Coordinator 1 

Crime Victim Advocate 1 

Financial Assistant II 1 

Office Assistant III 1 

Office Assistant IV 2 

Administrative Analyst I - Police Records Specialist 1 

Police Records Clerk I 2 

Information Systems Manager 1 

Police Intern 32 

Total Non-Sworn Employees 106 

TOTAL PERMANENT  

ECO I (PT)  4 

ECO II (700 Club) 5 

HR Assist (700 Club) Background Checks 5 

Total Temporary Employees 14 

GRAND TOTAL (as of 12/31/21) 425 

POLICE CHIEF 

Eric Payne 

Internal Affairs 

Unit 

Patrol 

Division 

Special Operations 

Division 

Support Services  

Division 

DEPUTY POLICE CHIEF 

Scott Rifenberg 
 

Administrative and  

Investigative Services 

Investigative 

Division 

Records and  

Technology Division 

Community  

Engagement Unit 

Research and 

Planning 

POLICE CHIEF 

Eric Payne 

DEPUTY POLICE CHIEF 

Kristen Rogers 
 

Administrative and 

Investigative Services 

DEPUTY POLICE CHIEF 

Scott Rifenberg 
 

Field 

Operations 

Public Information 

Officer 



  

Crime Statistics 

 

 

 

 

 

75,890  
# of Incidents Officers Responded To 

 
 

 

 

 

 

 

 

5,105 
Arrests  

 

GRPD arrests account for 37.9% of all arrests made 

in Kent County throughout 2021 

Crimes Against Person # Of Incidents 

Aggravated Assault 1291 

Intimidation 365 

Simple Assault 3385 

Murder and Non-Negligent Manslaughter 17 

Negligent Manslaughter 1 

Human Trafficking, Commercial Sex Acts 0 

Human Trafficking, Involuntary Servitude 0 

Kidnapping/Abduction 9 

Fondling 115 

Incest 0 

Rape 117 

Sexual Assault with an object 20 

Sodomy 38 

Statutory Rape 0 

Total 5358 

Crime Against Property # Of Incidents  

Arson 53 

Bribery 0 

Burglary/Breaking & Entering 546 

Counterfeiting/Forgery 56 

Destruction/Damage/Vandalism of Property 1643 

Embezzlement 27 

Extorsion/Blackmail 22 

Credit Card/Automated Teller Machine Fraud 83 

False Pretenses/Swindle/Confidence Game 403 

Hacking/Computer Invasion 0 

Identity Theft 20 

Impersonation 7 

Welfare Fraud 0 

Wire Fraud 2 

All Other Larceny 1655 

Pocket-Picking 43 

Purse Snatching 16 

Shoplifting 305 

Theft from Building 33 

Theft from Coin Operated Machine/Device 4 

Theft from Motor Vehicle 1267 

Theft of Motor Vehicle Parts/Accessories 234 

Motor Vehicle Theft 907 

Robbery 290 

Stolen Property Offenses 35 

Total 7651 

Crime Against Society # Of Incidents 

Animal Cruelty 13 

Drug Equipment Violations 0 

Drug/Narcotic Violations 638 

Betting/Wagering 0 

Gambling Equipment Violations 0 

Operating/Promoting/Assisting Gambling 1 

Sports Tampering 0 

Pornography/Obscene Material 13 

Assisting or Promoting Prostitution 0 

Prostitution 35 

Purchasing Prostitution 0 

Weapon Law Violations 967 

Total 1667 

 

 

 

 

National Incident-Based Reporting System (NIBRS) 

As of January 2021, the crime data reporting has been transitioned from the Uniform Crime Report (UCR) program, which categorizes crime data as Part 1 crimes and Part 2 

crimes, to NIBRS.  The goals of NIBRS are to enhance the quantity, quality, and timeliness of crime data collected by law enforcement and to improve the methodology used for 

compiling, analyzing, auditing, and publishing the collected crime data.  NIBRS captures details on each single crime incident, as well as separate offenses within the same  

incident, unlike the previously reported UCR program.  

839 
Gun Crime Reports 

 

The number reflects “gun crimes” being defined as violent or ag-

gressive actions for which the potential of serious injury from the 

discharge of a firearm occurred or was possible.  As such, carrying a 

concealed weapon violations, found weapons, sounds of gunshots 

and other related calls that have a societal victim or lack the possi-

bility of injury have been omitted. 
Note: These numbers indicate the count of occurrences,  

not the number of victims. 



  

In 2021, the Grand Rapids Police Department continued to work toward the implementation of the strategies 

and action steps in its Strategic Plan FY2021—2023.  Significant accomplishments include: 

 

• Created an EMPLOYEE DIVERSITY ROUNDTABLE, with the department’s Recruiting Team, to gather  

ideas and feedback to increase the recruit pool and to retain experienced officers. 
 

• Partnered with the Office of Oversight and Public Accountability to incorporate Know Your Rights  

campaign information into the DRIVE FOR SUCCESS program, which gives teens involved with the Boys and 

Girls Clubs access to free driver education. 
 

• Established an INCIDENT STATUS MONITOR on the department’s website, following the transition to en-

crypted dispatch transmissions, to remain transparent in police operations while maintaining privacy and 

officer safety. 
 

• Planned and developed the two following significant programs expected to roll out fully in 2022: 
 

MENTAL HEALTH CO-RESPONSE TEAM 

This team builds on the work of the Homeless Outreach Team, to include social workers and other mental 

health professionals, in calls where they can provide support and positively impact outcomes. 
 

DATA INFORMED COMMUNITY OUTREACH (DICE) 

 DICE uses data to identify specific locations, within the city, with escalating crime and works in partnership 

with community members, businesses, and other stakeholders to brainstorm ways to solve crimes specific 

to that area, in ways that people welcome and support. 

 

Work in 2022 will include preparing for the next evolution of our strategic planning efforts, shaped by the  

successes of the current strategic plan, as well as the goals, priorities, and desired outcomes of the new Police 

Chief, who is expected to start in the Spring of 2022.  

Strategic Plan FY2021 - 2023 / Accreditations  

 

 

 

 

 

 

 
 

 

 

Commission on Accreditation for  

Law Enforcement Agencies 

(CALEA) 
   

 

 

JULY 2018 
CALEA Accreditation         
 

MARCH 2021 
CALEA Communications Accreditation  

 

 
 

 

 

 

American Association for  

Laboratory Accreditation (A2LA) 
 

This is the first national accreditation for 

the GRPD’s Latent Print Unit. 

 



  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Geographical Service Areas 

CENTRAL SERVICE AREA 

Captain Vincent Reilly 
 

 

2  Patrol Sergeants 

12 Patrol Officers 

6 Patrol Lieutenants 

1 Special Events Lieutenant 

NORTH SERVICE AREA 

Captain Michael Maycroft 
 

 

4  Patrol Sergeants 

26 Patrol Officers 

1 Crime Prevention Coordinator 

(Non-Sworn) 

WEST SERVICE AREA 

Captain Geoffrey Collard 
 

 

4  Patrol Sergeants 

24  Patrol Officers 

EAST SERVICE AREA 

Captain Terry Dixon 
 

 

4  Patrol Sergeants 

28 Patrol Officers 
SOUTH SERVICE AREA 

Captain John Bylsma 
 

 

4  Patrol Sergeants 

29  Patrol Officers 



  

CAPTAIN  

CURTIS VANDERKOOI  
commanded the INVESTIGATIVE 

DIVISION, which includes the 

Detective, Vice, and Forensic 

Services Units, and Crime Analy-

sis.   Captain VanderKooi retired 

on December 1, 2021, after 42 

years of service. 

Investigative Division 

VICE UNIT 
Lieutenant Jonathan Wu 
 

Led by Lieutenant Wu, the Vice Unit 

is comprised of 2 sergeants and 12 

officers (10 Vice, 1 Metropolitan  

Enforcement Team, 1 Drug Enforce-

ment Administration). The Vice Unit 

has the following responsibilities: 

suppress targeted offenses, includ-

ing narcotics and controlled sub-

stance violations, prostitution and 

commercial sex offenses, gambling, 

and organized criminal activity; monitor the sale and distri-

bution of alcoholic beverages, while enforcing the rules of 

the Michigan Liquor Control Commission (LCC); and assist 

other department units and law enforcement agencies dur-

ing covert operations, as directed by the Chief of Police.   

DETECTIVE UNIT 
Lieutenant Scott Vogrig 

 

Led by Lieutenant Vogrig, the Detective  

Unit is comprised of 5 specific teams that 

are assigned cases based on service  

area  location and crime type. Each of the 5 

teams is managed by a sergeant. The 

teams included:  

 

MAJOR CASE TEAMS I AND II   

The Teams investigate the most serious  

offenses committed In Grand Rapids,  

including homicides, serious assaults, death investigations, and 

robberies.   

 

GENERAL CASE TEAM   

Detectives are geographically assigned to the 5 service areas and 

are responsible for investigating property crimes, crimes against the 

elderly, and assaults.    

 

FAMILY SERVICES TEAM   

The Team investigates cases of criminal sexual conduct, crimes of 

domestic violence, and child abuse, with 3 detectives assigned to 

the Children’s Advocacy Center.    

 

COMBINED AUTO THEFT TEAM  / FINANCIAL CRIMES    

Members are responsible for the investigation and recovery of  

stolen vehicles, and many thefts from vehicles, in the Grand Rapids 

metropolitan area.  The Team is comprised of officers from the 

Grand Rapids, Kentwood, and Wyoming Police Departments, with 

50% being funded by the Automobile Theft Prevention Authority.  

The Metropolitan Financial Fraud and Identity Theft Team (MFITT) is 

another multijurisdictional team, to which we have a detective  

assigned, and they investigate Financial Fraud and Identity Theft.   

 

CRIMINAL INTELLIGENCE & TECHNICAL INVESTIGATIONS UNIT  

The Unit is comprised of two civilian crime analysts, two phone  

analysts and one video analyst. The Unit provides support to other 

units within the organization with technical device processing/

analysis, intelligence, investigative and planning activities. 

 

OTHER ASSIGNMENTS 

Other member assignments include those with the U.S. Marshals 

Service Fugitive Task Force, Joint Terrorism Task Force, Bureau of 

Alcohol, Tobacco, Firearms and Explosives (ATF), Drug Enforcement 

Administration (DEA), Internet Crimes Against Children (ICAC) Task 

Force, City Attorney’s Office, and Subpoena Services.     

  

 

DETECTIVE UNIT STATISTICS 
 

Total Cases 23,303 

Total Solved 5,600 

Total Closed 17,418 

Total Open 285 
 

 
 

 

 

This data indicates reviewed/assigned cases for the year 

2021, and the cases are listed as Total Cases.  The numbers 

reflected under Total Solved indicate any investigations result-

ing in an Arrest Warrant, an Exceptional Clearance, or an Ar-

rest (01, 02, 03).  Total Closed data reflects those investiga-

tions that are no longer active, but did not result in a favorable 

disposition (04 - 09). Data listed under Total Open indicates 

the amount of cases still actively under investigation. 

FORENSIC SERVICES UNIT 
Julie Snyder 

 

Led by Forensics Manager Julie Snyder, 

the Forensic Services Unit is comprised 

of 8 crime scene technicians (CST) and 

2 latent print examiners. The CSTs 

provide 24-hour response to crime 

scenes in the city, with their primary 

objectives being the evaluation, docu-

mentation, collection, and preservation 

of evidence, consistent with estab-

lished procedures, standards, and 

laws. Scenes are processed for evidence that may lead to an 

understanding of what occurred during the crime, as well as  

to the identification, apprehension, and prosecution of the  

person(s) responsible.  For the first time in its history, the  

department’s Latent Print Unit has (LPU) obtained a national 

accreditation.  The LPU received its certificate of accreditation 

through the American Association for Laboratory Accreditation 

(A2LA). This was a year-long process to show that the LPU 

maintains the highest standards of confidence and quality in 

its work to identify subjects through their unique fingerprints.   

 
 

Reports Written by CSTs             2,790 
 

Identifications Made from CST Submissions 548 
 

AFIS Generated Names 375 
 

# of Homicide Scenes Processed 19 
 

# of Shooting Scenes w/ Victims 134 Cases Investigated 724 
 

Tips Received 291 
 

Firearms Recovered 96 
 

Vehicles Seized 29 
 

Prostitution Arrests 27 
 

Search Warrants 43 
 

Seized Narcotics 

   Cocaine  96.8  pounds 

   Heroin / Fentanyl 4.4  pounds 

   Methamphetamine  24   pounds 

   Marijuana 6.7  pounds 
 

Overdose Cases        

   Fatal / Non-Fatal 31 / 133 



  
Special Operations Division / Traffic Unit, Homeless Outreach Team, Code Compliance 

 

 

CAPTAIN MATTHEW OSTAPOWICZ 
commands the Special Operations Divi-

sion and it includes the Special Response 

Team, the Homeless Outreach Team, 

Code Compliance, the Traffic Unit, and  

Wellness Coordinator. 

TRAFFIC UNIT 
Sergeant Robert Veenstra 

 

Commanded by Sergeant Veenstra, and com-

prised of 6 sworn members, the Traffic Unit is 

tasked with completing investigations of  

fatal and serious injury accidents, follow-up 

investigations of Hit and Runs with suspect 

information, obtaining warrants for criminal 

traffic offenses, administrating the vehicle 

impound procedure, training officers and  

maintaining traffic enforcement related  

equipment (RADAR, Laser, PBT).  Members 

also participate in traffic events, such as community  engagement 

events, parades, and motorcades, and traffic  enforcement.  

6,402 Reported Crashes Reviewed 
 

25 Major Case Investigations 
 (including 12 Fatalities) 
 

672 Online Reported Crashes 

  

702 General Case Investigations 
 

2,619 Impounded Vehicles Processed 
  

2,108 Criminal Traffic Warrants Obtained 
 (Operating While Intoxicated/Presence of 

 Controlled Substance, Driving While License 

 Suspended, etc.) 

 

992 Traffic Stops by the Traffic Unit 

HOMELESS OUTREACH TEAM (HOT) 
Sergeant John Wittkowski 

 

In April 2020, the City of Grand Rapids developed the Homeless Outreach Team (HOT), to respond to 

emergency needs within the homeless community, including isolation, health and safety issues, and 

COVID mitigation.  Since then, the Team has transitioned to a citywide, “boots on the ground”  

homeless outreach resource, with a mission to foster supportive relationships with people and  

organizations impacted by homelessness, through outreach, education, and advocacy.  HOT makes a 

positive impact in the community, addressing the needs of some of our most vulnerable community 

members, while building relationships with stakeholders, so the City of Grand Rapids can be the 

model for “boots on the ground” outreach.  The Team canvasses the community, Monday through 

Saturday, to interact with unsheltered persons and to engage with businesses and residents to  

resolve issues.  In 2021, HOT expanded to 12 members, including 4 police officers, 3 firefighters and 

5 Network 180 professionals.  Although our main focus continues to be the downtown Heartside community, we work 

throughout the city visiting camps in every geographic location. We have fine-tuned our charge, focusing on the specific 

needs of each client, and ensuring we adhere to the principles of trauma informed care. We continue to address the health, 

welfare, and safety of everyone we contact, while 

ensuring we reduce harm and advocate when appro-

priate.  HOT members went through additional train-

ing this past year, in Trauma Informed Care, Stages 

of Change, Implicit Bias and Human Trafficking.  To 

extend and leverage its outreach, HOT members also 

formed collaborations with Crossroads Bible Church, 

Mel Trotter Outreach, In the Image, and the Starfish 

Foundation. HOT members continue to meet with 

business owners, neighborhood associations, com-

munity groups and social service agencies, to provide information and educate partners on their mission and the role the 

team plays in the community.  HOT police officers assisted with providing clients with transportation to appointments, picking 

up individuals with outstanding mental health orders, diverting people from jail or emergency rooms, assisting with criminal 

investigations, and answering calls for service.  Collectively, the Team as-

sisted with substance use and mental health screenings, providing medi-

cal care and treatment, providing a positive influence in our downtown 

shelters, assisting with homelessness verifications for housing, assisting 

with employment referrals, and collaborating in providing COVID vaccina-

tions.  In 2021, the HOT “SMART” data application became fully operation-

al. This application has allowed us to better track our activity and stream-

line the process for addressing specific areas of concern.   Above are some 

of the metrics HOT tracked in the SMART app for 2021.  

CODE COMPLIANCE 
Officer Jeremy Huffman 

Officer Shelly Weiss 
 

The department has two officers assigned as 

Code Enforcement Officers, with the purpose 

of partnering with the City Attorney’s staff and 

Housing Code Inspectors, to effectively en-

force the City Housing Code and provide  

investigative assistance, when needed.  Some 

of their responsibilities include: assist the City 

Attorney’s staff in identifying repeat, non-

compliant Chapter 140 Housing Code viola-

tors; execute arrest warrants for various 

Housing Code violations; provide a police 

presence for Housing Code Inspectors when 

safety is a concern; monitor drug activity as it 

pertains to the Padlock/Forfeiture Ordinance 

(write letters of warning to property owners, 

follow up with property owners, and assist 

property owners with the eviction process, as 

appropriate. 

 

358 Calls for Service Answered (GRPD) 

7,305     Number of Outreach Contacts (Team) 

240 Business/Agency Contacts (Team)  

378 Camp Visits at 67 Unique Camps (Team)  

64 Number of ED/Jail Diversions (Team) 

 

 

44 Homeless Camps Abated (stats began in June) 

41     Unsecured Vacant Houses or Businesses Secured 

14 Marijuana Business Inspections  

20 Cannabis City Clerk Approvals 
  

 

 

 
 

Grand Rapids Area 

Hoarding Task Force  
 

  79   Referrals 

  66   Confirmed Cases  



  
Special Operations Division / Canine Unit, Special Response Team 

SPECIAL RESPONSE TEAM (SRT) 
Lieutenant Matthew Ungrey 

 

Commanded by Lieutenant Matthew 

Ungrey, the SRT staff includes 3  

Sergeants and 16 Officers.  Members 

are divided into two teams that   

provide 6 day coverage.   

 

The SRT is responsible for providing a 

tactical response to serious problems 

and critical incidents that may arise in 

the city of Grand Rapids, as well as  

providing support for the department’s investigative units and 

surrounding agencies. These incidents encompass different 

types of events, including (but not limited to) barricaded sub-

jects, high risk search warrants, armed fugitives, and dignitary 

protection details.  These dangerous and high profile tasks are 

accomplished by a highly motivated, highly trained group of  

officers who are chosen for this team.   

 

The service areas and investigative units routinely utilize the SRT 

to assist in accomplishing the departments goals, as outlined in 

the strategic plan.  SRT members used proactive, self-initiated 

enforcement to support the department’s efforts to reduce crime 

and to make the quality of life better for the citizens of our  

community.   

 

 

 

6,831 Service Area Events 
 

7 Critical Incidents  
 

56 High Risk Search Warrants 
 41 Grand Rapids Vice & Detective Units,              

                     15 Surrounding Agencies and Counties,  

                     including FBI, ATF, and NYPD 
 

93 Firearms Recovered 
 

181 Felony Arrests 
 

90  Tactical Support 
 Buy Bust Operations  

 High Risk K9Searches 
 

5,796 Service Area Hours 
 

606 Foot Patrol Resident Contacts 

CANINE (K9) UNIT 
Lieutenant Patrick Baker 

 

The K9 Unit has eight teams (handler/dog) that are assigned throughout the different service areas to 

cover all shifts. Lieutenant Patrick Baker serves as the Unit Commander and Sergeant Timothy Hoornstra 

is the Unit Supervisor.  Each K9 Team maintains a certification with the International Police Work Dog As-

sociation and the Unit is well represented within the International Police Work Dog Associations trainer 

cadre: Sergeant Timothy Hoornstra and Sergeant Jeffrey Dionne are certified Master Trainers and Officer 

Todd Wuis is a certified trainer.  As always, the mission of the K9 Unit remains the same: to locate crimi-

nals, explosives, and narcotics, as well and to increase the level of officer safety on the streets.  K9 teams 

continue to respond to many of the highest risk incidents in the area, while also supporting patrol units on 

a daily basis.  They also assist with Vice Unit and Special Response Team operations.  Members of the K9 

Unit function as patrol officers and supervisors on the street, and their duties related to handling the dogs 

are in addition to their normal duty assignments.  The dogs live at home with handlers and their families.  The K9 is the ONLY law 

enforcement tool that can be “called back” after deployment and (if taken away by the suspect) cannot be used against the officer.  

Most times, the mere presence of a K9, and/or verbal commands of the impending release of the dog, induce a suspect to surren-

der peacefully. Since 1998, GRPD canines have been used in 36,870 incidents, which have resulted in 3,015 arrests. In the histo-

ry of the program, there has been only 1 injury attributed to a dog that required a hospital stay.  The vast majority of injuries in-

curred by suspects require only basic wound cleansing.   

 

In 2021, the Police K-9 Program was graciously awarded a $20,000.00 grant from the Mary P. Dolciani Halloran Foundation.  This 

grant is given in memory of Thomas David Quinn, whose daughter, Jennifer (Quinn) Wordelman, is a Major Case Detective with the 

department. Mary P. Dolciani Holloran’s stepdaughter, Denise Halloran, was married to Mr. Quinn, who was extremely proud that 

his daughter was a police officer.  A man of principles, he lived his life by the virtues of trust and honesty.  Mr. Quinn died ten years 

ago and his son Thomas G. Quinn, a Foundation Trustee, recommended this grant in his memory.  

 

 

6,306 Total Calls for Service 

729 K9 Applications 

71 Apprehensions with K9 

159 Tracks  

129 Scent Applications  
  Bomb and Narcotics Detection 



  

EMERGENCY 

COMMUNICATIONS CENTER 
Reed Wakeman 

 

 

 

 

 

Communications Manager Reed 

Wakeman oversaw the 9-1-1 Center 

and the Technical Services Unit.  

The 9-1-1 Center receives and  

dispatches both emergency and 

non-emergency calls for service for 

the police and fire depart-

ments. The Technical Services Unit 

has the responsibility of maintaining 

all of the police department’s communications equipment, 

from remote radio sites to installation of equipment in  

patrol vehicles.  The Communication Center received it’s 

CALEA accreditation on March 26, 2021.   

Emergency Communications, Records and Technology Division 

 

 

CAPTAIN DAVID SCHURSTEIN 
commands the Emergency Communica-

tion, Records and Technology Division, 

which was formed in 2018 and in-

cludes the Emergency Communications 

Center, the Records Unit, and Infor-

mation Technology (IT).   

RECORDS UNIT 
Police Records Supervisor Connor Smith  
 

The Records Unit, which includes four pro-

fessional staff, continues to respond to  

record requests from the public and other 

agencies, provide fingerprinting services, 

process pistol purchase transactions, and 

maintain department records. Supervisor 

Smith handles the coordination and pro-

cessing of all of our FOIA requests, in-house.     

272  Background Checks 
 

534 Sets of Fingerprints Taken 
 (Total Live Scan and Ink, not additional cards) 
 

3,546 Purchased Police Reports Released 
 

242  Licenses to Purchase a Pistol 
 

4,508 Guns Entered into Automated Pistol  

 Registration System (APRS) 
 

1,870  Freedom of Information Act Requests 

133,382  9-1-1 Calls Answered 
 

 

 

132,802  Administrative Calls  

INFORMATION TECHNOLOGY 
Kevin Carpenter 

 

The Information Technology (IT) Unit is 

supervised by Information Technology 

Manager Kevin Carpenter. The Unit 

continues to evolve and innovate 

through the use of our IT and Infrastruc-

ture as a service providers. With the 

ever growing and changing need for ‘big 

data’, the IT Unit continues to evolve to 

support that need to keep both the 

Grand Rapids community and officers of 

the Grand Rapids Police Department safe.  This upcoming year 

will see updates to our Reporting Management System and 

Field Reporting System, along with the continual support of 

departmental software and hardware. 

 

As always, the GRPD strives to stay ahead of the curve for best 

practices and most cost effective models for IT operations. 

ADMINISTRATIVE ANALYST 
Devi Arunkumar 

 

The Administrative Analyst ensures sys-

tems of data quality by utilizing best 

practices in Michigan Incident Crime 

Reporting (MICR) coding, editing, and 

error correction for the department’s 

record management system.  The Ana-

lyst also provides crime statistics to law 

enforcement and community partners.  

This position reports to the commander 

of Records & Technology.   



  

  Training Unit / Wellness, Peer Support, CIT, Police Chaplain  

TRAINING UNIT 
Lieutenant Chad McKersie 

 

Led by Lieutenant McKersie, the Training Unit staff included 1 sergeant 

and 4 officers. In 2021, the Training Unit continued its mission of provid-

ing officers of the  department with the most relevant, and cutting edge, 

training possible. The pursuit of integrating all of our tactics, skills, tools, 

and resources drove our mandatory training blocks throughout the year.    

WELLNESS COORDINATOR 
Police Behavioral Health Specialist  

Julie Markowski 
Licensed Clinical Social Worker and Certified Trauma Therapist  

 

 

The Wellness Coordinator’s responsibility is to develop and deliver ongo-

ing wellness initiatives for department personnel, through training, coordi-

nation, and information sharing for behavioral health and wellness. The 

focus is mainly on employee mental health wellness, through consultation 

and counseling. Specialist Markowski facilitates and oversees the GRPD’s 

mentor programs (officers and dispatch), the Chaplain program, and the 

Peer Support Team.  She is heavily involved in training within the department and in the commu-

nity, frequently consults on cases in the community, and is active in the creation and implementa-

tion of a crisis response team and partnership with Network 180.   

 

PEER SUPPORT TEAM 
This team is comprised of 44 GRPD employees (Officers, Sergeants, Lieutenants, Captain, Dis-

patch, Forensics, Behavioral Health Clinician) Team members are trained in Group and Individual 

Crisis Intervention through the International Critical Incident and Stress Foundation. The team 

had over 85 peer to peer contacts in 2021. These contacts are often after the department  

responds to traumatic calls in the community (child abuse and neglect, homicides, suicides) but 

also may include personnel issues. The team is well known in the state of Michigan and is often 

sought after by other departments for guidance in how to build and utilize peer support teams. In 

2021, the entire team participated in additional training on resiliency and PTSD, and several 

members also received specialized training at state and national peer support conferences.  

 

CRISIS INTERVENTION TEAM (CIT) 
CIT training is a community partnership of law enforcement, mental health professionals and  

individuals (and their families) who live with mental illness.  The CIT is based on a national model 

of crisis intervention training, specifically for police, to better understand and help  persons with 

mental illness access treatment rather than place them in the criminal justice system. It promotes 

officer safety and the safety of the individual in crisis.  The GRPD partners with other neighboring 

law enforcement agencies to plan, implement, and train officers to become CIT certified.  This is a 

40 hour training, occurring twice a year.  In 2021, 18 GRPD officers became trained in CIT.  Since 

rolling the initiative out in 2017, over 50 GRPD officers have become trained in CIT. The goal is 

that all GRPD sworn personnel will be CIT trained in the coming years.  

 

CHAPLAIN PROGRAM 

Pastor Les Wiseman 
 

In 2021, Pastor Wiseman rode approximately 65 hours with GRPD  

officers and Forensics personnel, to better understand and support  

department staff, as well as getting to know the community. Pastor  

Wiseman has welcomed members of the department to his church, for a 

few events.  They have participated in a voluntary food packing event for 

Kids Against Hunger Coalition, which is a nonprofit that seeks to reduce 

the number of hungry children in the world. The organization packages 

shelf stable meals to provide to local food pantries, national food  

pantries, and developing countries, where food shortages are prevalent. 

Volunteers spent a few hours packaging food that equated to over 

10,000 meals.  Chaplain Wiseman also leads a bi-weekly bible study that is specific for first  

responders, and many of our officers have taken advantage of this supportive group.   

IN HOUSE  / MT = Mandatory Training # of Hours 

MT - Implicit Bias/Legal Update/First Aid & CPR/UOF Policy Review/Riot Lessons Learned   372 

MT - Use of Force Recertification   1,066 

MT - Firearms MCOLES Qualifications / Spring 546 

MT - Rifle Recertification / Spring 323 

MT - GR Pride 2 - SLGBTQ + Inclusivity  93 

MT - Force on Force Simulations Scenarios 908 

MT - Handgun Drills 442 

MT - Rifle Recertification / Summer 325 

MT - Firearms MCOLES Qualifications / Fall 490 

MT - EVO / Pursuit, Stop Stick, High Risk Traffic Stop @ Grattan Raceway  1,024 

MT - De-escalation/Non-Bias Decision Making/Prelim Investigations/Trauma Resiliency/CPR  1,057 

MT - Make-up Sessions for 2021           3 

Recruit Classes In House Training 5,200 

Radar Certification - Recert 954 

Annual Training for Sergeants 268 

Bike Crowd Management/Tactical Bike Training 134 

New Sergeant Orientation 48 

Less Lethal Shotgun 54 

TOTAL IN HOUSE TRAINING 13,307 

Empower Training Records (Approved Outside Agency Training) 7,796 

TOTAL OUTSIDE AGENCY TRAINING 7,796 

21,103   
 

 

 

# of Training Hours for GRPD Personnel  

(Sworn and Non-Sworn) 



  

  Internal Affairs Unit 

 

 

 

 

FORMAL COMPLAINTS (Class 1 and 2) 2018 2019 2020 2021 

Contacted by External Source 37 33 23 22 

Contacted by Internal Source 74 75 53 53 

Total   111 108 76 75 

INFORMAL COMPLAINTS (Class 3, AD) 2018 2019 2020 2021 

Contacted by External Source 176 57 44 57 

Contacted by Internal Source 21 17 8 4 

Total  197 74 52 61 

TYPE OF FORCE 2018 2019 2020 2021 

Alleged Force 17 20 10 15 

ECD 35 41 33 36 

ECD on Dog 1 0 1 1 

Firearm 1 1 0 1 

Firearm - Dog 3 0 1 1 

Hand Strikes 60 53 47 65 

Handcuffing 57 47 17 13 

Impact Weapon 3 6 2 1 

K-9 6 3 8 6 

Kicks 16 14 13 15 

Knee Strikes 53 69 78 69 

OC Spray 18 19 17 11 

OC Spray - Dog 0 0 0 0 

Other 41 47 23 34 

Pressure Points 72 87 57 54 

Specialty Munition 5 3 13 4 

Stop Sticks N/A N/A 2 29 

Tackle 118 109 81 131 

Takedowns 179 183 146 139 

Total # Use of Force  

Incidents Entered 
503 505 417 483 

Total # Separate  

Incident Reports Involved 
383 386 315 360 

Class 2 Complaint (Formal)  

A Class 2 Complaint is one in which the 

allegations presented by the complainant, 

while serious, do NOT constitute a Civil 

Rights and/or criminal law violation. Exam-

ples of Class 2 violations include employee-

involved at-fault crashes, insubordination, 

and repeated violations of minor offenses. If 

a Class 2 violation is sustained against an 

employee of the GRPD, the corrective action 

with that employee could include discipline 

up to, and including, termination. 
 

Class 3 Complaint  (Informal)  

A Class 3 Complaint is one in which the 

allegations presented by a complainant are 

minor and do not constitute a Civil Rights 

and/or criminal law violation.  Examples of 

Class 3 violations include minor discourtesy 

and diligence offenses.  Unlike a Class 2 

violation, however, if a Class 3 violation is 

sustained against an employee, the correc-

tive action would be non-disciplinary in na-

ture (e.g. supplemental training, verbal 

coaching.) 
 

Department Complaint 

A Department Complaint is one in which the 

allegations presented are not aimed at any 

specific officer.   
 

Administrative Documentation  

An Administrative Documentation is a rec-

ord of a complaint or call that does not rise 

to the level of a formal or informal com-

plaint, but should still be documented, or it 

can also be a procedural complaint that 

does not fit into any other category.   

Lieutenant  Joseph Trigg 

 

Commanded by Lieutenant Trigg, the Internal Affairs Unit is comprised 

of 1 sergeant and 1 civilian employee.  When a complaint is received by 

the Unit, it is categorized into one of three groups, depending upon the 

seriousness of the allegation(s) presented by the complainant. Those 

incident types are described below:  
 

Class 1 Complaint (Formal) 

A Class 1 Complaint is one in which one or more of the allegations  

presented by a complainant are severe and constitute a Civil Rights 

and/or criminal law violation if sustained. Examples of Class 1  

violations  include the excessive use of force, racial profiling, and  

improper searches and seizures.  If a Class 1 violation is sustained 

against an employee, it could include discipline up to, and including, termination. 

In 2021,  use of force was used in 0.47 % of all 75,890 incidents  

to which officers were dispatched. 

Civilian Appeal Board   

During 2021, the Internal Affairs Unit received 14 complaints that fell within the jurisdic-

tion of the Civilian Appeal Board. Out of those 14 investigated cases, there were 

zero appeals made to the Civilian Appeal Board.   

FORMAL COMPLAINTS   (Class 1) 21 

FORMAL COMPLAINTS   (Class 2) 54 

INFORMAL COMPLAINTS  (Class 3) 39 

Administrative Documentation  (AD) 22 

Department Complaints    5 

TOTAL CASES ENTERED               141 

2021 CASE DISPOSITIONS Class 1 Class 2 Total Class 3 AD Dept 

Administratively Closed  0 1 29 3 21 4 

Exonerated                                           13 1 15 1 0 0 

Not Sustained                                    1 3 6 2 0 0 

Unfounded                                         3 3 33 26 0 1 

Sustained                                            4 45 56 7 0 0 

Withdrawn 0 0 0 1 1 0 

Open (pending court) 0 1 0 0 0 1 

Total Complaints 21 54 141 39 22 5 

2021 EMPLOYEE DISCIPLINE  Class 1 Class 2 Total Class 3 AD Dept 

Verbal Coaching 3 18 30 9 0 0 

No Action 0 1 2 1 0 0 

No Action (1st Motor Pool Offense) 0 7 7 0 0 0 

Resignation 0 1 1 0 0 0 

Supplemental Training 3 14 17 0 0 0 

Suspension 2 2 4 0 0 0 

Termination 0 0 0 0 0 0 

Written Counseling 1 19 20 0 0 0 

Written Reprimand 3 3 6 0 0 0 



  

 

CRIME PREVENTION UNIT 
Crime Prevention Coordinator Julie Niemchick 
 

Under the command of Captain Michael Maycroft, the mission of  

the Crime Prevention Unit is to facilitate collaboration between the 

department and the community, by engaging in conversation, education, and maintaining its strong, and very 

unique, relationship with the city’s neighborhood associations.  Crime Prevention Coordinator Julie Niemchick 

is responsible for fully trained Crime Prevention Organizers (CPO), as they lead each neighborhood association. 

The CPOs are provided with such information as, crime analysis and crime trends, while they, in turn, assist the 

Department with home and business security surveys, personal safety demonstrations, and neighborhood 

public safety organizing.  The information shared among the GRPD, neighborhood associations, and City de-

partments, has helped to solve a multitude of criminal and housing issues, and the neighborhoods and CPOs 

continue to be a valuable asset for the department.  The Coordinator also oversees CPTED security assess-

ments that are either requested, or required, by the City of Grand Rapids.  She also provides support to the Victim Advocates (who work 

out of the Victim Services Unit), who assist on calls of unexpected deaths and death notifications.  
 

 

 

 

VICTIM SERVICES UNIT  
Victim Services Coordinator Clorissa Novak 
 

The department hired the Victim Services Coordinator in 2020, with the responsibility for providing outreach 

and resources to victims of crime with cases through the GRPD.  Victim Services Coordinator Novak is available 

to assist victims and co-victims of crime, with emotional support, applying for Crime Victim Compensation, con-

nection to investigators (if desired), education on victims’ rights and the criminal justice system, and  

resources.  As part of her role, she serves as the Coordinator for a team of volunteer advocates.  In 2021,  

Victim Services Coordinator Nowak worked on enhancing program operations.  She has reached out to 4,391 

unique victims since starting victim outreach on June 1, 2020.  To assist with reaching all victims, she had 

frequently used documents translated into 5 languages (Spanish, Bosnian, Vietnamese, Kinyarwanda, and 

Swahili), which represent the 3 most commonly spoken languages in Grand Rapids, as well as 2 other  

languages commonly encountered in the Victim Services Unit.  Additionally, she was responsible for proposing 

the department’s first observance of Crime Victims’ Rights Week, during which she collaborated with  

internal and community partners to plan and create awareness videos highlighting victims’ rights and services available in the  

community.  She also joined a human trafficking task force, serves on the Michigan Restorative Justice Council, and started planning for 

a program evaluation project.  She continues cultivating internal and external relationships to 

help meet victims’ needs, including engaging with neighborhood associations for informational 

interviews, service provision to victims, and meetings.   

 

The VOLUNTEER ADVOCATES is a group of volunteers trained to assist first responders with death 

notifications in cases of unexpected deaths (homicides, suicides, infant deaths, natural deaths, 

and traffic deaths).  This team is comprised of 16 volunteers who represent a variety of back-

grounds and neighborhoods.  Their purpose is to provide information and support to surviving 

family members.  

 

 

 

 

COMMUNITY  

ENGAGEMENT UNIT 
Lieutenant Maureen O’Brien 

 

The Community Engagement Unit is 

under the command of Lieutenant 

Maureen O’Brien. The unit, which 

includes 1 sergeant and 7 officers, 

oversees all recruiting and hiring 

efforts for department personnel, 

youth programs, including Explorers 

and the Youth Police Academy,  

participation in community events, 

and targeted programs such as: 
 

CLEAR - Voluntary program for parolees and returned citizens; 

mentoring, life skills, family reunification support, and healthy 

conflict resolution; recidivism rate drops from an average of 

26% to 0% for people who attend at least four meetings   
 

Drive for Success - Partnership with Boys & Girls Clubs and 

Century Driving School; removes cost as a barrier to profes-

sional driver education; designed to improve safe driving skills 

and increase access to opportunities via a valid driver’s  

license among eligible 15 to 17 year-olds 
 

Clergy on Patrol - Pilot program pairing faith leaders who  

volunteer their time to help build bridges between their com-

munities and neighborhood police officers; 8 current partici-

pants, paired with 8 officers 

Connecting with Community / PIO, Crime Prevention Unit, Victim Services Unit, CEU 

196  Events Attended 
  

  41 School Events 

  100 Community Events 

  34 Police Academy Visits 

  7 Career Fairs 

  11 Building Tours 

  2 Open Houses 

  1 Presentation 
 

14  Events Cancelled 
 

91 Ride-Alongs Coordinated 
 

113 Background Investigations  
 Sworn and Non-Sworn 
 

106 Building Access Background 

 Investigations 

 

PUBLIC INFORMATION OFFICER (PIO) 
Sergeant John Wittkowski 
 

The department’s PIO, Sergeant John Wittkowski, operates under the direction of the Police Chief’s Office.  The 

department is committed to staying engaged with the people it serves, through the mainstream media, social 

media, and public presentations.  Enhanced relationships with our local media, and the sharing of information 

through the social media platforms of Facebook, Instagram, and Twitter, continue to help the police depart-

ment keep community members informed of police related incidents that take place in our neighborhoods.  All 

public information releases, as well as police engagement in the community and a variety of police and com-

munity related events, are found, in nearly real time, on the department’s social media platforms of Facebook, 

Instagram,  and Twitter. 

                                                        

 
 

www.crimemapping.com                                                                                     
(online tool for crime monitoring) 



  

 

 

MICHIGAN PRISONER RE-ENTRY 

Support Groups for Men/Women on Parole and Probation 
 

For over a decade, the GRPD has partnered with the Michigan Department of Corrections, working with 

the Offender Success Program.  The objectives of the program are to assist participants with their  

reintegration into society, promote public safety, and increase the success rates of participants who 

transition from prison.  The overall goal has been to reduce Michigan’s costly recidivism rate, increase 

public safety, and assist participants in their transition to becoming productive members of society, by 

fostering effective risk management, wrap around services, offender accountability, and community 

participation.   

 

Weekly CLEAR group meetings, each facilitated by a GRPD officer, are held separately for men and 

women on parole and probation.  CLEAR stands for “Coalition Leadership Education Advice Rehabilita-

tion”, and it exists to break the cycle of recidivism, by building community and law enforcement rela-

tionships to lead, educate, and mentor returning citizens.  Also attending meetings are community 

members who have successfully reentered the community after being incarcerated, parole supervisors, 

correctional facility leaders, and partnering agencies.  This collaborative effort, along with several com-

munity partnerships, addresses such things as mentorship, building healthy relationships, recognizing 

self-worth, employment, housing, and other areas of needed support.  This includes such partnerships 

as those with Kent County Parole/Probation, Bellamy Creek Correctional Facility, 70X7 Outreach Minis-

try, Alternative Directions, Oakdale Park Christian Reformed Church, and several other partnering agen-

cies.  As an example of CLEAR programming, Officer Ruth Walters invited local realtor Matt Kuiper to a  

women’s CLEAR meeting, to discuss the  process of home buying and how to become a realtor.   

The women had opportunities to ask questions, which ranged from escrow accounts and taxes, to  

education. This presentation had a huge impact on them and hopefully paved the way to future  

homeownership.   

 

CLEAR has continued holding meetings during the challenges of COVID-19.  They have adapted to an 

online/in-person model to better reach their target audience.  

 

 

VOLUNTEER AND NEIGHBORHOOD SERVICES  
 

The Volunteer and Neighborhood Services Program help the GRPD deliver critical services to 

our neighborhoods and relieve police officers of duties that are unrelated to crime. The  

minimum age requirement is 18 years old.  Volunteers commit a minimum of 8 hours every 

month, on weekdays.  These very hard working volunteers conduct many vital and helpful 

tasks for community members.  From assisting with elderly and disabled residents, through 

the “You Are Not Alone (YANA) program, to enforcing handicapped parking and abandoned 

vehicle violations, the agency’s volunteers allow sworn personnel to focus on higher priority 

calls for service.  Their service is highlighted at an annual dinner, at which they are present-

ed certificates and a generous round of thanks.  Throughout 2021, the department’s 21 

police volunteers donated 4,371 hours to the community and to the GRPD.    

SERVICE PROVIDED in 2021 # of Hours 

You Are Not Alone Checks 99 

Vacation House Checks 170 

Graffiti Abatement 23 

Highway Reports   11 

Abandoned Vehicles 3,736 

Parking Violations 990 

Parking Warnings 41 

Miscellaneous (VIN Checks, Assists) 369 

Found Property Reports 62 

Recovery of Stolen Vehicles 29 

Housing Code Violations 24 

Citizen Contacts 95 

Community Initiatives 

 

 

CLERGY ON PATROL (CoP) 
Captain Terry Dixon 

 

The Clergy on Patrol pilot program consists of six lead clergy  

members, whose places of worship are located within the Grand 

Rapids city limits, and one member who ministers to all age 

groups in the city through the Conquerors Strength Team.  

The vision of the CoP is to provide a compassionate ear to the 

community and to law enforcement officers.  The program’s  

success is greatly reliant on the relationship of the officers and 

clergy. The officers and clergy commit to riding along with one 

another for a minimum of 5 hours once a month, for a year.  

All clergy members who express an interest in the CoP program 

completed a background check and participated in an initial  

4 to 6 hour training block before they could begin riding with an officer.  Each CoP member 

participates in additional training  each month, while attending a lunch and learn session.   



  

Mentoring Youth / Boys & Girls Clubs of Grand Rapids Youth Commonwealth (BGC) 

 
 

In a continuing partnership with the Boys & Girls Clubs of Grand Rapids Youth Commonwealth, 3 officers are assigned (1 each) to 

the Steil, Seidman, and Paul I. Phillips Youth Centers.  This year, as part of their duties, the officers facilitated programs that  

involved sports teams, mentoring, neighborhood projects, field trips, and classroom activities.  The annual Cops Fore Kids golf  

outing (which partners youth with officers) and Shop with a Cop events (for Christmas) also promoted positive connections between 

youth and law enforcement.  In addition, department personnel participated in summer programming events at Camp O’Malley.    

 

 

 

 

CHILL FOUNDATION 
In collaboration with Burton Snowboards, the Chill Foundation Program began in 1995 and 

is now in over 10 countries.  Chill is a positive youth development program where boardsports 

become a vehicle for empowerment. Revolving around a core value-driven curriculum, Chill 

programs consist of experiential learning activities, reflection, and discussion, paired with 

boardsport lessons.  Chill removes all barriers to accessing boardsports, by providing youth 

with everything they need to get after it, at absolutely no cost. New skills gained through board-

sport progression and core-value exploration are then directly applied to everyday life, chal-

lenging youth to step out of their comfort zones, both on and off their boards.  Besides offering 

snowboards, a skateboard pilot program was also introduced in the fall of 2020.  The BGC and 

GRPD are at it again! With the help of Chill.org, the GRPD was able to help some of our local 

young residents experience the joy of paddle boarding on Reeds Lake.   

 

 

 

 

 

 

 

 

 

 

 

PATHWAYS TO POLICING 
Pathways to Policing is a 12-week mentorship program at the BGC that is designed to give 

teens and young adults a chance to explore law enforcement careers.  The program includes 

hands-on training, test preparation, resume and interview skills development, life skills 

development, and a behind-the-scenes look into a law enforcement career.  At the end of the 

first 6 weeks, participants take the Civil Service Exam that is required of officer candidates 

before entering the force. A second 6-week program readies participants for mock inter-

views, which are conducted by police officers.  In 2021, 6 kids participated in the program, 

with graduations taking place on March 30, 2021. 

 

 

 

 

DRIVE FOR SUCCESS 
The Drive for Success program was launched in 2021 and it 

offers driver’s education at no cost to our teen Club members.  

Developed by Officers Derrick Learned, Raymond Erickson, and 

Javo’n Sanders, this new program is another way for us to  

engage with youth in our community in a positive way.  Along 

with a State-approved driver’s education class, the program 

includes mentoring, hands-on training, test preparation, instruc-

tion on police procedure, and life skills development.  The Drive for Success program is a partner-

ship between the BGC, the Grand Rapids Police Department, and Century Driving School.  Specific 

goals of the program include:  Provide quality driver’s training to those BGC members who would 

otherwise not have access due to cost; decrease the incidents of motor vehicle accidents involving 

young drivers; and decrease the incidents of driver’s license-related arrests.  The first session was 

completed in June 2021, with 6 kids participating, and 17 kids participated in the fall session.  

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

PASSPORTS TO PUBLIC SERVICE 
In 2021, 11 kids from the BGC were at the GRPD Mobile Command Post as part of the new 

“Passports to Public Service” program. The program is designed to give kids a hands-on experi-

ence with different parts of public safety operations, including the GRPD’s Special Response Team 

and K9 operations, emergency medical first-responders, and the Grand Rapids Fire Department.   

https://l.facebook.com/l.php?u=http%3A%2F%2FChill.org%2F&h=AT2CsqWMVcNmEBYGqqwJVmMEbjl_7UZgP1jQ8i17jPVwIHNpyeAr-C0UK9obhTkMv7mSWypTGUp1XE5GKcrpng-PO14Q6cak4XMK9AxtIBAXY__KlkWADGMqZNicNuheCMYjdCvokPRO2BOnipPi-kYH0RvIT7PUKg9lKhpH6ylE0rlRU0qYvSq1kS8wxeZfkXNmdL8S


  

Mentoring Youth / Explorers, Youth Police Academy, Intern Program, Baseball Clinic 

 

GRAND RAPIDS POLICE EXPLORER POST #1871 
 

 
 

Now in its 7th year, the GRPD Explorer post enlists interested youth in the community, who are ages 14 to 

20.  Through their commitment to the program, the Explorers gain insight into the field of law enforce-

ment, while being engaged in hands-on activities that promote growth and development.  Annual events 

include an awards dinner in December and participation in the Explorer State  Competition, which has 

been typically held in late April, at Fort Custer State Park.  That competition was once again cancelled, 

due to the pandemic.  Explorer Post #1871 had 15 new explorers join in 2021, bringing to the total to  

26 members.  

 

 

 

 

ONBASE WITH GRPD COPS & KIDS BASEBALL CLINIC  
 

 
 

After taking last year off, due to the pandemic, the OnBase program returned, but with a different approach this year.  Through the City’s Parks 

and Recreation Department, the Cops & Kids Baseball Skills Clinic held teaching events on six days in mid-late June and early July at six different 

parks across the city.  From 10:00 am until 12:00 pm, officers and other volunteers taught and mentored the kids, ages 9 through 12, through 

the fundamentals of the game of baseball.  At the end of each clinic, everyone shared lunch together. With a limit of 50 students per clinic, a 

total of 90 kids learned about baseball during the summer.  Clinics were held in locations to try and reach different areas of the city, as well as to 

show off different parks and to make it very accessible (by walking) for kids/families who may have transportation issues.  Kids were also  

allowed to attend as much, or as little, of the clinic as they wanted.  They also received a code to play in the City’s Parks and Recreation league 

for free and a priority was made to group those kids who attended the clinics to be on a league team that the GRPD sponsored.  The Department 

also provided two assistant (officer) coaches to help the one civilian coach for the league team.   

 

  

 

 

 

YOUTH POLICE ACADEMY (YPA) 

 

The YPA returned in 2021, with a 40-hour, week long session from 

July 12 through July 16.  The GRPD hosts the academy for current 

high school sophomores, juniors, and seniors in the Kent County 

area, who were interested in a future career in law enforcement.  

Twenty (20) students were provided hands-on instruction by offic-

ers, representing different units within the department,  all while 

learning the roles and responsibilities of our officers.  

 

PAID INTERN PROGRAM  
 

 

 

The department’s paid intern program is open to any full-time college student, who is at least 18 years of age, maintains at least a 2.0 GPA, and who has a valid driv-

er’s license.  An intern is the first person the community will see when they walk through the department's front doors.  Interns write criminal and non-criminal re-

ports, assist with impounds, administer PBTs, help officers with miscellaneous duties, and observe real-world situations with citizens.  They also have opportunities to 

participate in police ride-alongs, role-play for law enforcement training, and participate in community-oriented events.  The totality of this experience allows these young 

adults to develop decision-making, critical thinking, and communication skills, and prepares them for a career in the criminal justice system.  The GRPD also under-

stands that learning is the most important part of the college experience.  As such, we work around school schedules, only expecting interns to work 18 to 24 hours a 

week, while helping to connect the classroom to the real world of law enforcement.  By the beginning of 2021, there were 27 interns and the department was approved 

for 32 interns during 2021.     



  

SESQUECENTENNIAL / 150 Years of Firsts 

 

 

 

 

CAPTAIN PAMELA CARRIER 
First Female Lieutenant and Captain 

First Female Undercover Narcotics Officer 

First Female Crisis Negotiator  

 

Pamela (Pam) Carrier is a woman who paved the way for the 

females who followed and was a mentor for many officers.  

During her tenure from 1980 until 2011, Captain Carrier was 

the first female undercover narcotics officer, the first female 

crisis negotiator, and the first woman in the history of the GRPD 

to achieve the ranks of Lieutenant and Captain. Captain  

Carrier’s notable accomplishments include creating and leading 

the department’s Cop-2-Cop Peer Support Team and serving as 

the leader of its Crisis Negotiation Team, for over 20 years.  

Captain Carrier retired as the Commander of the North Service 

Area, which she led from 1999 until 2011.  She held a Master’s 

Degree, and was a licensed counselor, from Western Michigan 

University and was an adjunct professor at Ferris State  

University, her alma mater. Many in the GRPD and community 

know of Captain Carrier from her exemplary career, smashing 

barriers as a woman in law enforcement. But her life was  

not just police work.  Captain Carrier’s life was one of empathy, 

commitment, and compassion for others.  She was a loving wife 

and mother, who was actively involved in her church and her 

daughters’ school and extra-curricular events, and she was 

always available for anyone who needed advice or support.  

 

Captain Carrier passed away in 2017, at the age of 63.   

 

 

DEPUTY CHIEF FRANCIS (FRANK) PIERCE  
War Hero and Distinguished Member of the GRPD 

  

Francis Pierce was born in Iowa on December 7, 1924. He joined the 

Navy on his 17th birthday, right out of high school. Mr. Pierce was a 

member of the 2nd Battalion, 4th Marine Division and fought in World 

War II.  In 1948, he was awarded the Medal of Honor for his heroic 

actions in March of 1945.  The Medal of Honor is highest military deco-

ration a soldier can earn.  Later, a G.I. Joe action doll was created in 

his honor.  The full Medal of Honor citation for Mr. Pierce can be found 

here: http://www.marinemedals.com/piercefrancis.htm.  

 

After the military, Mr. Pierce made his way to Grand Rapids…for a girl. 

He joined the GRPD in 1950, where he rose through the ranks, over-

seeing the Vice Squad and attaining the rank of Inspector. He also 

taught police patrol, riot control, explosives and drug abuse in the  

former Grand Rapids Police Academy. Officer Pierce also led the  

response to the 1967 civil disturbances in Grand Rapids.  He attained 

the rank of Deputy Chief in 1972 and held that position until his retire-

ment, in 1982.  Deputy Chief Pierce described himself as blunt and 

hard to get along with, often to his own detriment.  No one, however, 

would accuse him of backing down and he certainly would be the one 

officers would want leading them during a crisis. His wife described 

him as “one of a kind, a legend in his own time. He was tough, but he 

was always fair. He was loving and gentle, yet strong”.  

 

 

 

 

 

Deputy Chief Pierce passed away in 1986, at the age of 62. 

 

 

 

EMERGENCY UNIT (E-UNIT) 
 

The concept of the Emergency Unit (E-Unit) program started locally in 1969 and was the brainchild of several 

emergency room doctors from Butterworth Hospital, including Doctors Lee Pool and John Wilson.  These were 

police officer led medical emergency units that provided immediate, on-scene medical care to anyone in need. 

Specially trained police officers that were assigned to an E-Unit would respond to medical calls citywide. Each rig 

was comprised of two officers and on the busy weekends, a doctor would “jump in” to assist. The rigs were origi-

nally Plymouth Station Wagons, later Chevrolet Suburban’s, that were retrofitted to accommodate the abun-

dance of medical equipment. This was unique for the time and was meant to augment services provided by local 

ambulance companies, Bud’s and Mercy.  Each Unit carried enough medical equipment to serve as a portable 

emergency room, including splints, backboards, oxygen, intravenous fluids, portable aspirators, equipment to 

transmit EKG’s directly to hospitals and even a primitive AED. In 1972, there were 16 E-Unit officers, which rose 

to nearly 30 at the height of the program. Beyond basic first aid training, officers would receive an additional 

1000 hours of advanced medical training. These officers had the ability to administer emergency drugs for cardi-

ac and drug overdose victims, under the direction of a doctor.  Ambulance companies were open to the idea, 

because not only were E-Units beneficial, but they did not take away their business of transporting patients to 

the hospital. E-Units did assist ambulance companies by transporting to emergency rooms with critical patients, 

including children, when no ambulance was available. The E-Unit program ended in the late-1980s, mostly as 

the result of cost cutting and the fact that ambulance companies were becoming better equipped, better trained 

and more available to respond to emergencies than ever before.  Early E-Unit Officers included Jim Billings, Rob-

ert Goethal, Richard Heiny, Dirk VanDoorne, Al Yentsch, and Robert Wildman, just to name a few.  

http://www.marinemedals.com/piercefrancis.htm
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CAPTAIN WALTER COE 
First African American Officer 
 

Walter Coe was the first African American police officer for the city of Grand Rapids. Walter, also known as "the Deacon," moved to Grand Rapids from Nashville in 

1916 to pursue a career in baseball. When that did not work out , Walter was hired by the GRPD in 1922.  Walter was known as a solid investigator, who was witty 

and courageous. He was promoted to Sergeant in 1924, Lieutenant in 1932, and Captain in 1950, where he commanded the Special Investigation Division of the 

Detective Bureau. He served in this capacity until he died from a heart attack at his desk, in 1957.  Captain Coe was known as a stern disciplinarian, particularly with 

the community's youth. He was heavily involved with the Youth Commonwealth and championed not only children, but those who could not always stand up for them-

selves. Despite his stern demeanor, it was also his empathy that made its mark on many people.  One person who credits Captain Coe for making an impact on his 

life is former Grand Rapids City Commissioner Elias Lumpkins. "I appreciate that he took the time to talk to us and warn us about the path we were on," stated Mr. 

Lumpkins. Mr. Lumpkins speaks candidly about a youthful transgression that caused him to cross paths with Captain Coe. After an incident with a stolen car, Cap-

tain Coe warned Mr. Lumpkins about where he was headed. Mr. Lumpkins recalls, "If we didn't change our path, we would probably end up in prison. I appreciate the 

role he played in my life.  "Walter Coe still has an impact on leaders in Grand Rapids, as the Walter Coe Public Service Award is still presented annually through 

Grand Rapids Community College's Giants Award program. In fact, Mr. Lumpkins was very honored to receive the award in 1989, after dedicating his life to educa-

tion. "I came out of my experience with Captain Coe dedicated to being a better citizen." 

 

 

 

OFFICER HARRIET WOODS HILL 
First Female African American Officer / First Female Detective 
 

Harriet Woods Hill spent 26 years as an officer for the Grand Rapids Police Department. She was the department’s first African Amer-

ican “policewoman” and the first female detective.  Hill was born in Boyce City, MI, in 1922. She lived in Grand Haven as a child and 

in the 10th grade, her family moved to Grand Rapids, where she attended South High School.  In 1951, the Grand Rapids Police De-

partment hired Hill as a clerk typist in the Records and Identification Bureau. During her time as a clerk typist, Hill found herself ad-

miring the work of policewomen, who worked with children in the Juvenile Division. The first policewomen were hired in the winter of 

1953. This inspired Harriett to become a policewoman herself and in 1955, she joined the ranks of the Grand Rapids Police Depart-

ment as its first African American female police officer.  An advertisement in the Grand Rapids Press on October 11, 1952 read, 

“POLICEWOMAN – Position open for intelligent woman who is interested in sociological work, age 25-35 years. Starting salary 

$3146, per year. Inquire Civil Service Board, 304 City Hall.” Officer Hill asked not be assigned to the Special Investigation Squad, 

which was supervised by black officers who handled any cases involving African Americans, because she felt that it would limit her 

opportunities. She convinced Chief Dewey Beaver to place her in the Juvenile Division. Staffed by four Policewomen, the Juvenile 

Division handled any matters involving children. In expanding the number of women in the department to address juvenile related 

issues, Chief Beaver said, “We have wanted to expand the number of Policewomen for some time, so that they can visit dance halls, 

skating rinks and taverns at night.” Even then, Policewomen did not have the credibility as their male counterparts. They did not wear 

uniforms and did not work in a patrol function. Policewomen still carried firearms, which they stored in their purses, and drove un-

marked cars. During this time, a Policewomen’s responsibilities also included investigating missing persons and domestic related 

crimes.  The mural on the side of the GRPD building was dedicated to Harriet Woods Hill on September 1, 2021.  Officer Hill passed 

away in September 2006, at the age of 84.  

 

 

 

POLICE CHIEF ERIC PAYNE 
First African American Police Chief 
 

Eric Payne began his tenure  as the department’s first African American police chief on January 22, 2019.  Chief Payne grew up in Dowagiac, Michigan. He attended 

Grand Valley State University, earning a bachelor of science degree in criminal justice, and worked as a police officer for the university, until he joined the GRPD in 

September 1987. Chief Payne is a graduate of the Department’s Leadership Institute, as well as having received advanced leadership training from the Law Enforce-

ment Executive Leadership Institute and the Leadership Institute for Police Executives and New Chiefs.  He also served as a member of the Michigan Commission on 

Law Enforcement Standards, by appointment from Governor Gretchen Whitmer.  Throughout his 34-year tenure with the department, Chief Payne served on Patrol, in 

the Vice Unit, and as a member of the Detective Unit's Major Case Team.  In addition, he served a Patrol Watch Commander and as the Administrative Lieutenant for 

the South Service Area. As a Captain, Chief Payne became the commander of the South Service Area and then the Investigative Division, overseeing the Detective 

Unit (teams included Major Case, General Case, Combined Auto Theft, and Burglary), Vice Unit, and the Forensic Services Unit.  In September 2017, Chief Payne was 

promoted to Deputy Police Chief of Operations and commanded the Patrol Division, Special Response Team, Traffic Unit, and the Office of Special Events. He was 

previously  a member of the Crisis Negotiation Team since 1992 until 2010, when he became the Team’s commander, 2010 until 2018.  Chief Payne retired on 

March 4, 2022, after nearly 35 years of service.    
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PATROL SUPERVISORS WATCH COMMANDER 

LIEUTENANT 

Jana Forner 

07/18/21 

SERGEANT 

Frank Barthel 

07/18/21 

SERGEANT 

Thomas Warwick 

11/14/21 

 

 

PROFESSIONAL STAFF MEMBER OF THE YEAR 
 

 

POLICE OFFICER OF THE YEAR 

PROFESSIONAL STAFF 

ADMINISTRATIVE ANALYST I 

(RECORDS UNIT SUPERVISOR) 

Mikayla Smith 

04/19/21 

OFFICER DEMETRIOS VAKERTZIS 

Internet Crimes Against Children 
 

Officer Vakertzis was born in Jacksonville, FL, as the second  

generation of an immigrant family, who settled in America from 

Greece and Sicily around the time of World War II. Officer  

Vakertzis grew up in a Navy family, living all over the United 

States, and he joined the United States Army just about a week 

after graduating high school.  He served for eight years, in both 

active duty and Reserves, and he finished in the National 

Guard.  While serving in the Army, Officer Vakertzis earned  

a bachelor’s degree in criminal justice, in 1997, from the  

University of Memphis. He then worked as an officer for the 

Memphis Police Department, before being hired by the GRPD in 

January 2000.  Officer Vakertzis began his career on patrol in the South Service Area, then  

transferred to the Oakland and West Service Areas.  He went on to assignments in the Vice Unit 

and Property Management Unit.  He is currently assigned to the Michigan State Police Internet 

Crimes against Children Task Force, where he has multiple schools for his Curriculum Vitae and 

is a certified Forensic Phone Examiner and Computer Examiner. Officer Vakertzis has held an  

additional duty assignment as a Taser Instructor and is currently a Field Training Officer, Crisis 

Negotiator, member of the Peer Support Team, member of the Honor Guard, and is the current 

Vice President/Secretary of the Grand Rapids Police Officer Association.  During his tenure with 

the department, Officer Vakertzis has earned three Lifesaving Medals, two Commendation 

Awards, three Team Performance Awards, three Meritorious Unit Citations, a Certificate of 

Recognition, 15 Letters of Recognition, and he was previously nominated for Police Officer of 

the Year in 2004 and 2006.   

 

James and his wife, Krista, are proud parents to three daughters.  

EVAN WALTERS 

Emergency Communications Operator  (ECO) II 
 

ECO Walters was born and raised in Laingsburg, MI. He  

graduated with a bachelor's degree in communications from 

Albion College, after which, he moved to Chicago and worked 

for a collection of radio stations in the promotions depart-

ment before being hired by the GRPD in December 2013, as  

an Emergency Communications Operator. Throughout the 

COVID-19 pandemic, the number one challenge that faced  

the Communications Unit was reducing the overtime load  

for Communications Center employees, and in order to solve 

that, the Unit needed to provide proper training for new  

employees.  As a Communication Training Officer, Evan logged 

over 1,000 training hours in 2021, while remaining focused on the goal of building in each 

trainee the job skills, knowledge, and  desire to make them successful ECOs, thereby, helping 

to meet the Communications Center’s  staffing needs. Evan also serves as the elected union 

steward for his fellow ECOs and was previously nominated for Civilian Employee of the  

Year in 2018.   

 

Evan and his wife, Joanna, are proud parents to two sons.       
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Deputy Police Chief David Kiddle 

Retired 01/12/21 

Captain Mark Ostapowicz 

Retired 01/06/21 

Officer Russell Headworth 

Retired 01/05/21 

OAIV Lisa Myles-Thayer 

Retired 01/05/21 

Officer Andrew Barker 

Retired 02/02/21 

Officer Mark Waichum 

Retired 03/18/21 
ECO III Michael DeKam 

Retired 04/08/21 

Officer Wayne Hill 

Retired 04/19/21 

Officer Valerie Carrasco 

Retired 05/18/21 

Officer Mary Woronko 

Retired 05/18/21 

Officer Richard Lewis 

Retired 10/05/21 

Lieutenant Patrick Merrill 

Retired 07/13/21 
Officer Matthew DeJong 

Retired 07/02/21 

Officer Thomas Gootjes 

Retired 07/20/21 
Officer Donald Lake 

Retired 07/08/21 

Officer Felix Perdue 

Retired 07/06/21 

Officer Ruth Walters 

Retired 10/20/21 

Captain Curtis VanderKooi 

Retired 12/01/21 



  

The Year in Pictures 
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NATIONAL POLICE WEEK 

PEACE OFFICERS MEMORIAL DAY 
 

On October 1, 1962, President John F. Kennedy signed Public Law 87-726, pro-

claiming May 15 of each year as Peace Officers Memorial Day and the calendar 

week of each year during which May 15 occurs as Police Week. Peace Officers Me-

morial Day is set aside, nationwide, to commemorate the officers who have been 

disabled or who have lost their lives in the service of the citizens of our cities, 

states, and nation.  Police Week recognizes the service given by the men and wom-

en who, night and day, stand guard in  our midst to protect us through enforcement 

of our laws.  Due to the ongoing pandemic, the National in-person events were held 

from October 13 to 17, 2021.   

 

 
 

 

 

POLICE MEMORIAL DAY SERVICE 
 

In the almost 150 year history of the Grand Rapids Police De-

partment, 15 officers have given their lives in the line of duty.  

The 2021 Police Memorial Day Service took place on Thursday, 

May 13, at the American Legion Boat & Canoe Club, located at 

401 North Park St NE, in Grand Rapids.  The service, sponsored 

by the Gerald R. Ford Metro Lodge #97, Fraternal Order of Po-

lice, in cooperation with the Grand Rapids Police Department, 

honored the 32 fallen officers who are from Kent County, or who 

had significant ties to the area.  The Honorable Jennifer L. Faber, 

61st District Court Judge, delivered the keynote address.  A re-

ception was held directly after, for officers and family members.  

 
 

 

 

 

 

 

 

GRPD HONOR GUARD 

 

It is the mission of the GRPD Honor Guard 

to guard and preserve the honor of fellow 

officers who have given the supreme sac-

rifice in defense of their communities and 

comrades. Established in 1970, its mem-

bers have the privilege and duty to repre-

sent the GRPD at formal events, such as 

parades, conferences, and dignitary visits, 

in a distinguished and professional manner.  The Honor Guard is also called upon 

to honor our retired members at their funerals and to assist with ceremonial details 

at the family’s request.  The Honor Guard is comprised of 34 officers of varying 

ranks and positions.  Membership within the Honor Guard is select, and those who 

willingly participate accept duties and responsibilities, in addition to those that their 

individual positions within the department require.    

 

 

FATHER EUGENE S. GOLAS, POLICE CHAPLAIN 
Served from 1965 to 1976 

 

Father Eugene S. Golas was ordained a priest on June 4, 

1955. He held many pastoral assignments and devoted his 

entire life to serving the Lord, his church, and the people.   

He served as the Chaplain for the Grand Rapids Police  

Department from 1965 until 1976.  Father Golas went to be 

with the Lord on July 27, 2021, at the age of 91. 

In Remembrance 

Detective George Powers 

August 22, 1895 

Officer Henry Slater 

September 4, 1907 
Officer Millard F. Davis 

August 25, 1916 

Officer Charles DeYoung 

June 7, 1920 

Officer George Geng 

May 18, 1921 

Officer George Brandsma 

December 7, 1921 

Detective Sam Slater 

December 9, 1921 

Officer John Meiboom 

October 10, 1925 

Officer Francis Gallup 

May 13, 1946 

Sergeant Stanley VanTuinen 

December 3, 1966 

Officer Wayne Vonk 

January 19, 1969 

Officer Herman Gloe 

December 12, 1974 

Officer Joseph Taylor 

November 17, 1986 

Officer Daniel Duyst 

May 30, 1994 

Officer Robert Kozminski 

July 8, 2007 
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