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Letter from Police Chief Eric Payne
To say 2020 was an incredibly difficult year for all of us would be an understatement. The
global pandemic, increased crime, and a crippling economic downturn brought challenges
we as a nation, and as a city, could not have imagined in 2019. Like everyone else, we
had to adapt and adjust, often on a daily basis, to policing during a pandemic, while striving to maintain a high level of service to the community.
This past year we encountered unimaginable obstacles, including a global pandemic,
nationwide civil unrest, and extensive reductions to police resources. Despite these
difficulties, we have moved the agency forward and developed a stronger community
partnership for Grand Rapids. We have implemented an aggressive strategic plan, to
restructure, increase transparency, and utilize data more strategically. Our targeted
deployments of Operation: Safe Neighborhoods have allowed us to focus on violent
offenders, while addressing disparate outcomes.
Gun violence has remained a health crisis for our city and one that I take very seriously.
In 2020, we had a record 38 homicides and gun violence rose over 80%. Despite two
successful gun buybacks, we continued to seize illegal firearms off of the streets on an
almost daily basis. It is imperative that we work with all stakeholders to develop and implement a successful gun violence reduction strategy.
The GRPD was deeply affected by the events around the country that saw people of color
harmed, or killed, by police officers. We engaged with our local community and participated in the national narrative regarding institutional racism, police-community relations, and
police reform. We updated our Vision, Mission, and Values statements to accurately
reflect our role, and promise, to the community, whom we are proud to serve. We also
recognize that there is more work to be done. We remain committed to our strategic plan
and are confident that, as we continue to work toward its goals, we can have a positive
effect on crime and improve stakeholder relationships.
As we continue through 2021, we all need to work together in partnership to make Grand
Rapids the best place to live, work and play in the United States. Stay connected to the
GRPD through our social media platforms and our community networks, and take time to
meet your assigned neighborhood officer. Let’s come together to make Grand Rapids the
safest midsized city in the United States and the Grand Rapids Police Department the
most trusted agency in the country.

Chief Eric Payne
Grand Rapids Police Department

Organization / Personnel Schedule
POSITION
Police Chief

AUTHORIZED
1

Deputy Police Chief

2

Police Captain

8

Acting Police Captain

1

Police Lieutenant

13

Acting Police Lieutenant

1

Police Sergeant

35

Acting Police Sergeant
Police Officer

Police Recruits – Non-Sworn
Total Sworn Employees

1
237

0
299

Communications Manager

1

Assistant Communications Manager

1

ECO Supervisor

4

ECO I, ECO II, and ECO III

36

Administrative Secretary

1

Administrative Analyst I – Crime Analyst

3

Civilian Public Information Officer

1

Director of Administrative Services

1

Forensics Manager

1

Crime Scene Technician

8

Crime Prevention Coordinator

1

Latent Print Examiner

2

Latent Print Technician

0

Radio Technician I

3

Vehicle Service Worker

1

Police Financial Coordinator

1

Wellness Coordinator

1

Crime Victim Advocate

1

Financial Assistant II

1

Office Assistant III

1

Office Assistant IV

3

Police Records Specialist

1

Police Records Specialist – Property Mgmt

1

Police Records Clerk I

2

Police Records Clerk I – Traffic Unit

1

Police Subpoena Specialist

1

Information Systems Manager

1

Police Intern

29

Total Non-Sworn Employees

108

TOTAL PERMANENT

407

ECO I (PT)

4

ECO II (700 Club)

5

Total Temporary Employees
GRAND TOTAL (as of 12/31/20)

9
416
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Impact of COVID-19 on the GRPD
FIRST WAVE (Spring 2020)

SECOND WAVE (Fall 2020)

In February and March 2020, the GRPD began to prepare for the coronavirus pandemic. The City’s Emergency
Operations Center (ECO) was put into active mode in March, with Chief Eric Payne and Captain Michael
Maycroft being named Incident Commanders for the GRPD. It was Captain Maycroft’s job, and the job of our
department’s Infection Control Supervisor, Sergeant Brendan Albert, to tackle this threat, full-time. They
needed to figure out mitigation strategies, best practice, procurement of Personal Protection Equipment (PPE),
education, and updates for our department personnel. Sergeant Albert, made an Acting Lieutenant during this
time, worked with Captain Maycroft and the City’s Risk Management Department to produce our General
Orders to follow CDC, MIOSHA, and City Guidelines on how to proceed. This was an “all in” approach, as the
department needed the assistance of our Property Management Unit to help store and inventory PPE, as well
as to get it out to our personnel for their use and protection.

When the second wave hit in October 2020, Captain Maycroft and Sergeant Albert
began working with MED-1 Occupational Health Services and Spectrum Health on
testing and return to work procedures, as more of our personnel were becoming
symptomatic and testing positive. Captain Maycroft took over the personnel
management side and began tracking all sick personnel, as well as exposure
concerns, to determine who needed to be quarantined, isolated, or continue
working. This was a 7-day a week job for the next several months.

As the virus spread within the community, GRPD Command Staff were constantly assessing the situation. The
following actions were taken during this time:

THIRD WAVE (January 2021) + Vaccinations

 Personal Protection Equipment (PPE) - The scramble to acquire PPE was paramount in spring 2020.

Eventually, enough N95 respirators (masks) were supplied to offer the protection needed during the
beginning of the pandemic. Face coverings were being recommended by the CDC and numerous
entities began supplying them to our officers, including our own personnel who made them.

 Alternative Patrol Schedule - Officers were allowed to platoon in 3 different groups, to avoid an outbreak.
They would work 7 straight days and get the next 14 days off, to help us avoid losing an entire day or
night shift, if the pandemic worsened. To mitigate virus transmission risks, we did not allow officers to
double up in patrol cruisers.

 Decontamination - We worked with a company to decontaminate our cruisers at the end of the week (as
officers were allowed to take their cruisers home during their 7-day stretch) and decontamination
around the building took place hourly.

 Building Access - This was essentially closed down to non-GRPD personnel and we did the best we could
to keep social distancing a priority.

 Working from Home - Detectives and all professional (non-sworn) personnel who could work from home
were allowed (and encouraged) to do so.

 Court Cases - Cases switched to Zoom meetings, as were other meetings that would normally take place
throughout the department and/or the city.

 Processing Prisoners - We needed to monitor prisoners’ health status and work with the Kent County

Sheriff’s Office on what to do with a COVID-19 positive prisoner and decontamination of our cruisers.

 Handling Calls - We had a lot of calls handled by phone or we requested complainants to meet the
officer outside from a distance, to reduce the risk of infection.

 Crime and Citizen Contacts - There was a major increase in violent crime, but there was a reduction in
home and business burglaries (due to people being home), traffic stops, and overall citizen contacts.

This strategy worked as we only had 5 confirmed cases of COVID-19 in our department personnel, until
October, when the second wave hit.
The infections, hospitalizations, and deaths began to plummet in the summer of 2020 and our operations went
back to a normal patrol staffing, with the return of some of our non-sworn personnel. We continued to evaluate
our processes and General Orders, to accommodate the new information we were learning about the virus and
to keep our employees informed of any changes or policies.

During the second wave, over 40 of our department personnel became infected with
COVID-19 through the end of the year.

In January 2021, with the third wave upon us, vaccines were now being distributed.
The majority of GRPD personnel fell into the essential worker 1B group, which meant
we were in line to receive vaccines right after the health care workers. The 1st
vaccine was administered on January 5, 2021, and over the next two months, the
majority of our department vaccines were administered through Mercy Health Saint
Mary’s. There is no mandate, or incentive, to get a vaccine. However, when it was
first offered, we had a very robust response from our officers and essential personnel
who chose to get it. We also had a lot of our personnel who contracted COVID-19
during this pandemic, so we are seeing those employees who recovered now scheduling their own vaccines. Nearly 50% of those who recovered from COVID-19 at
GRPD have also chosen to get the vaccine.
As of May 2021, the GRPD’s vaccine numbers were as follows:
70% of the entire department had been vaccinated
73% of sworn personnel vaccinated
76% of Emergency Communication Operators (dispatchers) vaccinated
63% of non-sworn personnel vaccinated
The breakdown of vaccines received by our personnel is as follows:
93% = PFIZER
7% = MODERNA
1 = JOHNSON & JOHNSON

COVID-19 Cases at the GRPD
During this pandemic, the department has had 65 personnel contract COVID-19, with
2 officers being hospitalized with it. One was in “critical” condition for about four
days, before slowly recovering. Both are believed to have contracted COVID-19 in the
“line of duty.” As of May 2021, we have now reached “Community Immunity” here at
GRPD.

COMMUNITY SUPPORT
There was a constant show of community support for the GRPD throughout this pandemic, from numerous thank you notes and banners, to lunches, dinners, and
snacks being delivered on a continual basis. All GRPD personnel definitely felt the
community’s acknowledgement of what we were doing in this unprecedented time.

Statistics
PART 1 OFFENSES

TOTAL

Aggravated Assault

1,208

Arson

69

Burglary

805

Larceny

4,355

Motor Vehicle Theft

814

Murder

29

Negligent Manslaughter

6

Rape

105

Robbery

327

Note: These numbers indicate the count of
occurrences, not the number of victims.

7,718

PART 2 OFFENSES

TOTAL

Disorderly Conduct

1,095

DUI (Liquor or Drugs)

486

Embezzlement

37

Family & Children

618

Forgery, Counterfeit

48

Fraud

642

Gambling

2

Liquor Laws

11

Narcotic Laws

431

Non-Aggravated Assault

3,759

Prostitution

54

Sex Offenses

295

Stolen Property

23

Vandalism

1,861

Weapons

204

All Other

2,774

Note: These numbers indicate the count of
occurrences, not the number of victims.

12,340

76,281
Calls for Service
This is the number of incidents to
which patrol officers were actually
dispatched, in response to requests
for police assistance. Desk, phone,
and internet reports and selfinitiated officer activity, such as
traffic stops and motorist assists,
are not included in this total.

4,612
Arrests

1,036
Gun Crime Reports
This number reflects “Gun Crimes”
being defined as violent or aggressive actions for which the potential
of serious injury from the discharge
of a firearm occurred or was possible. As such, Carrying a Concealed
Weapon violations, found weapons,
Sounds of Gunshots, and other related calls that have a societal victim, or lack the possibility of injury,
have been omitted.

Strategic Plan FY2021 - 2023 / www.grandrapidsmi.gov/GRPDStrategicPlan
Chief Payne began work creating a new strategic plan shortly after he was appointed Police Chief in July 2019. The overarching
principles and goals of the plan were to review the department’s
structure, develop a new policing strategy, implement technology
efficiencies, and improve communication. Workgroups had just
begun working on developing the strategies and action steps,
when COVID-19 significantly disrupted the department’s work in
mid-March.
Working through the challenges of the pandemic, the GRPD was
able to move forward through 2020, and presented its final
Strategic Plan to the City Commission on September 29, 2020.

The Strategic Plan was the end product of numerous listening
sessions with the community, studies conducted on police operations, and input from various stakeholders. By implementing
these strategies, the GRPD is confident it will provide the absolute
best public safety service to the community, while building trust,
diversifying recruiting, and identifying new and innovative ways to
serve and protect Grand Rapids.

Geographical Service Areas

NORTH SERVICE AREA
Captain Michael Maycroft

WEST SERVICE AREA
Captain Geoffrey Collard
4
26
1/3
2

4
26
1/3
2

Patrol Sergeants
Patrol Officers
Community Policing Sergeant
Community Policing Specialists

EAST SERVICE AREA
Captain Terry Dixon

CENTRAL SERVICE AREA
Captain Vincent Reilly
2
12
1/3
2

Patrol Sergeants
Patrol Officers
Community Policing Sergeant
Community Policing Specialists

Patrol Sergeants
Patrol Officers
Community Policing Sergeant
Community Policing Specialists

SOUTH SERVICE AREA
Captain John Bylsma
4
28
1/2
3

Patrol Sergeants
Patrol Officers
Community Policing Sergeant
Community Policing Specialists

4
27
1/2
3

Patrol Sergeants
Patrol Officers
Community Policing Sergeant
Community Policing Specialists

Investigative Division
CAPTAIN
CURTIS VANDERKOOI
commands the INVESTIGATIVE
DIVISION, which includes the
Detective, Vice, and Forensic
Services Units, and Crime Analysis. Captain VanderKooi is currently in his 40th year of service
at the department.

VICE UNIT
Lieutenant Jonathan Wu
Led by Lieutenant Wu, the Vice Unit is
comprised of 2 sergeants and 12
officers (10 Vice, 1 Metropolitan
Enforcement Team, 1 Drug Enforcement Administration). The Vice Unit
has the following responsibilities:
suppress targeted offenses, including
narcotics and controlled substance
violations, prostitution and commercial sex offenses, gambling, and organized criminal activity; monitor the sale and distribution of
alcoholic beverages, while enforcing the rules of the Michigan
Liquor Control Commission (LCC); and assist other department units and law enforcement agencies during covert operations, as directed by the Chief of Police.

Cases Investigated

743

Tips Received

588

Firearms Recovered

69

Vehicles Seized

48

Prostitution Arrests

52

Search Warrants

41

Seized Narcotics
Cocaine
Heroin / Fentanyl
Methamphetamine
Marijuana

12 pounds
1 pound
.25 pounds
60 pounds

Overdose Cases
Fatal / Non-Fatal

15 / 84

CRIME ANALYSTS

DETECTIVE UNIT

Nicholas Lootens / Jennifer Zobel

Lieutenant Scott Vogrig

The Crime Analysis Unit is comprised
of two Crime Analysts and an Administrative Analyst who support the intelligence, investigative, and planning
activities of the Grand Rapids Police
Department. Our crime analysts study
criminal activity with a set of systematic, analytical processes that assist
with the prevention and suppression
of crime, crashes, and other social
harms, by supporting the department’s data-driven policing strategies,
sharing actionable intelligence
relative to crime patterns, investigations and critical incidents, and assisting Command Staff with resource
allocation.

Led by Lieutenant Vogrig, the Detective Unit
is comprised of 5 specific teams that are
assigned cases based on service area location and crime type. Each of the 5 teams
was managed by a sergeant. The teams
included:
MAJOR CASE TEAMS I AND II (MCT)
The Teams investigate the most serious
offenses committed In Grand Rapids, including homicides, serious assaults, death
investigations, and robberies.
GENERAL CASE TEAM (GCT)
Detectives are geographically assigned to the 5 service areas and
are responsible for investigating property crimes, crimes against the
elderly, and assaults.

FORENSIC SERVICES UNIT
Julie Snyder
Led by Forensics Manager Julie
Snyder, the Forensic Services Unit
is comprised of 8 crime scene
technicians (CST) and 2 latent print
examiner. The CSTs provide 24-hour
response to crime scenes in the city,
with their primary objectives being the
evaluation, documentation, collection,
and preservation of evidence, consistent with established procedures,
standards, and laws. Scenes are processed for evidence that
may lead to an understanding of what occurred during the
crime, as well as to the identification, apprehension, and prosecution of the person(s) responsible.

Reports Written by CSTs

3,512

Identifications Made
from CST Submissions

757

AFIS Generated Names

565

# of Homicide Scenes Processed

38

# of Shooting Scenes w/ Victims

162

# of Ammunition Components
collected by CSTs

>2000

FAMILY SERVICES TEAM (FST)
The Team investigates cases of criminal sexual conduct, crimes of
domestic violence, and child abuse, with 3 detectives assigned to
the Children’s Advocacy Center.
COMBINED AUTO THEFT TEAM (CATT) / FINANCIAL CRIMES (MFITT)
Members are responsible for the investigation and recovery of stolen vehicles, and many thefts from vehicles, in the Grand Rapids
metropolitan area. The Team is comprised of officers from the
Grand Rapids, Kentwood, and Wyoming Police Departments, with
50% being funded by the Automobile Theft Prevention Authority.
The Metropolitan Financial Fraud and Identity Theft Team (MFITT) is
another multijurisdictional team, to which we have a detective assigned, and they investigate Financial Fraud and Identity Theft.
OTHER ASSIGNMENTS
Other member assignments include those with the U.S. Marshals
Service Fugitive Task Force, Joint Terrorism Task Force, Bureau of
Alcohol, Tobacco, Fire-arms and Explosives (ATF), Drug Enforcement Administration (DEA), Internet Crimes Against Children (ICAC)
Task Force, City Attorney’s Office, and Subpoena Services.

Total Cases
Total Solved
Total Closed
Total Open

23,831
5,588
18,073
170

This data indicates reviewed/assigned cases for the year 2020, and the
cases are listed as Total Cases. The numbers reflected under Total Solved
indicate any investigations resulting in an Arrest Warrant, an Exceptional
Clearance, or an Arrest (01, 02, 03). Total Closed data reflects those investigations that are no longer active, but did not result in a favorable disposition (04 - 09). Data listed under Total Open indicates the amount of cases
still actively under investigation.

Special Operations Division
CAPTAIN MATTHEW OSTAPOWICZ
commands the Special Operations Division, which was formed in 2020 and includes the Special Response Team, the
Homeless Outreach Team, Code
Enforcement, the Traffic Unit, and Wellness Coordinator.

TRAFFIC UNIT
Sergeant Robert Veenstra
Commanded by Sergeant Veenstra, and comprised of 6 sworn members, the Traffic Unit is
tasked with completing investigations of
fatal and serious injury accidents, follow-up
investigations of Hit and Runs with suspect
information, obtaining warrants for criminal
traffic offenses, administrating the vehicle
impound procedure, training officers and
maintaining traffic enforcement related
equipment (RADAR, Laser, PBT). Members
also participate in traffic events, such as community engagement
events, parades, and motorcades, and traffic enforcement.

5,684

Reported Crashes Reviewed

23

Major Case Investigations
(including 13 Fatalities)

405

General Traffic Case Investigations

3,584

Impounded Vehicles Processed
(Police and Private Impounds)

1,832

Criminal Traffic Warrants Obtained
(Operating While Intoxicated/Presence of Controlled
Substance, Driving While License Suspended, etc.)

307

HOMELESS OUTREACH TEAM (HOT)

SPECIAL RESPONSE TEAM
(SRT)

Officers Jessica Johnson and Jenny Rood

Lieutenant Matthew Ungrey

In April 2020, the City of Grand Rapids developed the Homeless Outreach Team (HOT), to respond to emergency needs
within the homeless community, including isolation, health
and safety issues, and COVID mitigation.
Since then, the Team has transitioned to a citywide, “boots
on the ground” homeless outreach resource, with a mission
to preserve health and safety and improve outcomes for
homeless persons and our community. The Team canvasses the community, Monday through Saturday, to interact
with unsheltered persons and to engage with businesses and
residents to resolve issues. It also works to build relationships with individuals experiencing homelessness, to better
assist them in obtaining services and connecting to housing
solutions.

The HOT consists of two Police Officers, three Firefighters
and four Network 180 Mental Health Professionals, including
a Social Worker and three Recovery Coaches. The work has
taken them from downtown, to tent encampments along the
Grand River, and to every corner of the city. Team members
work 6:00 AM to 6:00 PM and visit 30 or more locations
throughout the city each week, where homelessness is prevalent. Some sights are visited multiple times per week, in
response to the need for further outreach and services.
Lastly, HOT has been effective at diverting individuals from
emergency departments and jail, and allowing for the more
effective and cost efficient use of critical resources in the
community.

Traffic Stops

Commanded by Lieutenant Ungrey,
the SRT staff includes 2 sergeants
and 16 officers. Members are
divided into 3 smaller teams, thus
ensuring 6-day coverage.
The SRT is responsible for providing a tactical response to serious
problems and critical incidents
that may arise in the city of Grand
Rapids, as well as provide support for the department’s
investigative units and surrounding agencies. These incidents encompass different types of events, such as barricaded subjects, high risk search warrants, suicidal persons,
armed fugitives, and dignitary protection to name a few.
These dangerous and high profile tasks are accomplished
by a highly motivated, highly trained group of officers that
are chosen for this team.
The service areas and investigative units routinely utilize
the SRT to assist in accomplishing the department’s
goals. Members used proactive, self-initiated enforcement
to support the department in its efforts to reduce crime and
to make the quality of life better for the citizens of our
community.

4

Critical Incidents

36

Search Warrants

5

Dignitary Protection Details

47

Tactical Support

(Vice Unit & K9)
132

Felony Arrests

4,751

Service Referral Events

4,350

Service Referral Hours

CODE ENFORCEMENT / Officers Jeremy Huffman and Shelly Weiss
The GRPD has two officers assigned as Code Enforcement Liaison Officers, with the purpose of partnering with Code Compliance Officers and City Attorney staff, to
enforce the City Housing Code and provide investigative assistance when needed. Some areas of responsibility include: assist Code Compliance Officers in identifying, investigating, and addressing zoning, housing and property nuisance violations; monitor drug activity as it pertains to the Padlock/Forfeiture Ordinance (letters of
warning to property owners, follow up with property owners, assist property owners with the eviction process); and co-chair the Grand Rapids Area Hoarding Task
Force, working collaboratively with multiple agencies on providing long term solutions on difficult cases involving residents suffering from mental health issues, with
the goal of eviction prevention and long term residency in a safe and healthy environment. Officers also work with the City’s Cannabis Manager, regarding issues
surrounding legal cannabis facilities in the city, such as yearly inspections, reviewing applications, and approving or changing facility CPTED or security plans.

Emergency Communications, Records and Technology Division
CAPTAIN DAVID SCHURSTEIN
commands the Emergency Communication, Records and Technology Division,
which was formed in 2018 and includes the Emergency Communications
Center, the Records Unit, and Information Technology (IT).

RECORDS UNIT
Police Records Supervisor Connor Smith
The Records Unit, which includes four professional staff, continues to respond to
record requests from the public and other
agencies, provide fingerprinting services,
process pistol purchase transactions, and
maintain department records. Supervisor
Smith handles the coordination and processing of all of our FOIA requests, in-house.

248
271

Background Checks
Sets of Fingerprints Taken
(Total Live Scan and Ink, not additional cards)

1,734
321
5,428
1,809

Purchased Police Reports Released
Licenses to Purchase a Pistol
Guns Entered into Automated Pistol
Registration System (APRS)
Freedom of Information Act Requests

EMERGENCY
COMMUNICATIONS CENTER
Reed Wakeman
Communications Manager Reed
Wakeman oversaw the 9-1-1 Center
and the Technical Services Unit.
The 9-1-1 Center receives and
dispatches both emergency and
non-emergency calls for service for
the police and fire departments. The Technical Services Unit
has the responsibility of maintaining
all of the police department’s communications equipment,
from remote radio sites to installation of equipment in
patrol vehicles.
In December 2020,
the Emergency Communications Center
went live on the P25
700/800 MHz radio
network, thereby,
transitioning to the
Michigan
Public
Safety Communications System (MPSCS) state radio
system. In the coming year, staff will be working toward
deployment of text to 9-1-1 and Communications Center
CALEA accreditation.

131,618

9-1-1 Calls Answered

140,918

Administrative Calls

INFORMATION TECHNOLOGY
Kevin Carpenter
The Information Technology (IT) Unit is
supervised by Information Systems
Manager Kevin Carpenter. The Unit has
continued to evolve and innovate, with
the transition to IT and Infrastructure
both becoming a service. IT transitioned the GRPD to a cloud storage
solution for In Car Video and Interview
Room Video, identified cheaper private
cloud storage for digital case files, and
continued to support the various other projects that other units
have which require IT support to implement.
As always, the GRPD strives to stay ahead of the curve for best
practices and most cost effective models for IT operations.

ADMINISTRATIVE ANALYST
Devi Arunkumar
The Administrative Analyst ensures
systems of data quality by utilizing best
practices in Michigan Incident Crime
Reporting (MICR) coding, editing, and
error correction for the department’s
record management system.
The Analyst also provides crime statistics to law enforcement and community
partners. This position reports to the
commander of Records & Technology.

Paid Intern Program
The department’s Paid Intern Program is open to any full-time college student, who is at least 18 years of age, maintains at least a 2.0 GPA, and who has a valid driver’s license. An intern is the first person the community will see when they walk through the department's front doors. Interns write criminal and non-criminal reports, assist with impounds, administer PBTs, help officers with miscellaneous duties, and observe real-world situations with citizens. They also have opportunities to
participate in police ride-alongs, role-play for law enforcement training, and participate in community-oriented events. The totality of this experience
allows these young adults to develop decision-making, critical thinking, and communication skills, and prepares them for a career in the criminal justice system.
The GRPD also understands that learning is the most important part of the college experience. As such, we work around school schedules, only expecting interns to
work 18 to 24 hours a week, while helping to connect the classroom to the real world of law enforcement.
By the end of 2020, the department was approved for 27 interns, who help to provide critical services to the department and community.

Training Unit / Canine Unit
TRAINING UNIT

CANINE (K9) UNIT

Lieutenant Chad McKersie

Lieutenant Patrick Baker

Led by Lieutenant McKersie, the Training Unit staff included 1 sergeant and 4 officers. In 2020, the Training Unit
continued its mission of providing officers of the department with the most relevant, and cutting edge, training
possible. The pursuit of integrating all of our tactics, skills, tools, and resources drove our mandatory training blocks
throughout the year.

21,481
# of Training
Hours for
GRPD
Personnel
(Sworn and
Civilian)

MT = Mandatory Training
MT - First Aid / Bloodborne Pathogens / Defensive Tactics Recertification
MT - Use of Force Recertification (New Taser 7)
MT - Spring Patrol Rifle Recertification
MT - New Glock Gen. 5 Transition
MT - New Glock Gen. 5 Transition Shotgun Standards
MT - Room Clearing Scenarios / Firearm Drills
MT - Firearms
MT - Fall Patrol Rifle Recertification
MT - Fall Firearms MCOLES Quals
MT - 800 MHZ Radio
MT - Implicit Bias / Legal Update / First Aid & CPR / Use of Force Policy Review / Riot Lessons Learned
MT - Make Up Sessions for 2020
Recruit Class In House Training (RC 20-01, 02, 03, 04) / 2 Certified + 2 Non-Certified (GVSU Academy) Classes
Robertson Brain Health
Mobile Field Force: Crowd Control Management
Sergeants Annual Training
New Sergeant Orientation
Patrol Rifle Certification
Introduction to Mentor Program (new in 2020)
Less Lethal Shotgun
TOTAL IN HOUSE TRAINING
O2X Tactical Athlete Certification Program
Peer Support / Wellness Training
Street Sergeant: Evidence Based First Line Supervision
Field Training Officer School
800 MHZ Instructor Training
Taser 7 Instructor
Horse Safety Training
Miscellaneous Outside Department Training (Documented Certificates)
TOTAL OUTSIDE TRAINING

# of Hours
44
1,070
336
110
689
976
470
318
550
763
700
118
8,000
419
288
272
200
138
74
54
15,589
600
488
260
240
240
85
48
3,931
5,892

WELLNESS COORDINATOR
Julie Markowski (Licensed Clinical Social Worker and Certified Trauma Therapist)
In January 2020, the GRPD hired a Wellness Coordinator, whose responsibility is to develop and deliver ongoing wellness initiatives for department personnel, through training, coordination, and information sharing for behavioral health
and wellness. Julie’s focus is mainly on employee mental health wellness, through consultation and counseling. She
facilitates and oversees GRPD’s mentor programs (Officers and Dispatch), the Chaplain program, and the Peer Support
Team. She is heavily involved in training within the department and the community, frequently consults on cases in
the community, and is active in the creation and implementation of a crisis response team and partnership with Network 180.

The K9 Unit has eight teams
(handler/dog) that are assigned throughout the different service areas to cover all
shifts. Lieutenant Patrick
Baker serves as the Unit
Commander and Sergeant
Timothy Hoornstra is the Unit
Supervisor. Each K9 Team
maintains a certification with
the International Police Work Dog Association and
the Unit is well represented within the International
Police Work Dog Associations trainer cadre: Sergeant
Timothy Hoornstra and Sergeant Jeffrey Dionne are
certified Master Trainers and Officer Todd Wuis is a
certified trainer. As always, the mission of the K9
Unit remains the same: to locate criminals, explosives, and narcotics, as well and to increase the level
of officer safety on the streets. K9 teams continue
to respond to many of the highest risk incidents in
the area, while also supporting patrol units on a daily
basis. They also assist with Vice Unit and Special
Response Team operations. Members of the K9 Unit
function as patrol officers and supervisors on the
street, and their duties related to handling the dogs
are in addition to their normal duty assignments.
The dogs live at home with handlers and their
families.

5,793
592
55
155
112

Total Calls
K9 Applications
K9 Arrests
Tracks
Narcotics Searches

The K9 is the ONLY law enforcement tool that can be
“called back” after deployment and (if taken away by
the suspect) cannot be used against the officer.
Most times, the mere presence of a K9, and/or verbal commands of the impending release of the dog,
induce a suspect to surrender peacefully. Since
1998, GRPD canines have been used in 36,141
incidents, which have resulted in 2,944 arrests. In
the history of the program, there has been only 1
injury attributed to a dog that required a hospital
stay. The vast majority of injuries incurred by suspects require only basic wound cleansing.

Internal Affairs Unit
Lieutenant Joseph Trigg

FORMAL COMPLAINTS (Class 1)
FORMAL COMPLAINTS (Class 2)
INFORMAL COMPLAINTS (Class 3)
Administrative Documentation (AD)
GRPD Complaints (DEPT)

Commanded by Lieutenant Trigg, the Internal Affairs Unit is comprised
of 1 sergeant and 1 civilian employee. When a complaint is received by
the Unit, it is categorized into one of three groups, depending upon the
seriousness of the allegation(s) presented by the complainant. Those
incident types are described below:
Class 1 Complaint (Formal)
A Class 1 Complaint is one in which one or more of the allegations
presented by a complainant are severe and constitute a Civil Rights
and/or criminal law violation if sustained. Examples of Class 1
violations include the excessive use of force, racial profiling, and
improper searches and seizures. If a Class 1 violation is sustained
against an employee, it could include discipline up to, and including, termination.

FORMAL COMPLAINTS (Class 1 and 2)
Contacted by External Source

Class 2 Complaint (Formal)
A Class 2 Complaint is one in which the
allegations presented by the complainant,
while serious, do NOT constitute a Civil
Rights and/or criminal law violation. Examples of Class 2 violations include employeeinvolved at-fault crashes, insubordination,
and repeated violations of minor offenses. If
a Class 2 violation is sustained against an
employee of the GRPD, the corrective action
with that employee could include discipline
up to, and including, termination.
Class 3 Complaint (Informal)
A Class 3 Complaint is one in which the
allegations presented by a complainant are
minor and do not constitute a Civil Rights
and/or criminal law violation. Examples of
Class 3 violations include minor discourtesy
and diligence offenses. Unlike a Class 2
violation, however, if a Class 3 violation is
sustained against an employee, the corrective action would be non-disciplinary in nature (e.g. supplemental training, verbal
coaching.)
GRPD Complaint
A GRPD Complaint is one in which the allegations presented are not aimed at any
specific officer.
Administrative Documentation
An Administrative Documentation is a record of a complaint or call that does not rise
to the level of a formal or informal complaint, but should still be documented, or it
can also be a procedural complaint that
does not fit into any other category.

2020 CASE DISPOSITIONS

19
57
22
30
2

2017
32

2018
37

2019
33

2020
23

63

74

75

53

Contacted by Internal Source

Total

95

111

108

76

INFORMAL COMPLAINTS (Class 3, AD)

2017

2018

2019

2020

Contacted by External Source

214

176

57

44

Contacted by Internal Source

18

21

17

8

Total

232

197

74

52

Class 1

Class 2

Class 3

AD

DEPT

Total

2017

2018

2019

2020

Administratively Closed

0

0

0

26

1

27

Alleged Force

17

17

20

10

Exonerated

8

2

3

1

0

14

ECD

40

35

41

33

Not Sustained

3

1

2

1

0

7

ECD on Dog

3

1

0

1

Unfounded

6

0

13

1

1

21

Firearm

4

1

1

0

Sustained

2

54

3

0

0

59

Firearm - Dog

3

3

0

1

Withdrawn

0

0

1

1

0

2

Total Complaints

19

57

22

30

2

130

Hand Strikes

31

60

53

47

Class 1

Class 2

Class 3

AD

DEPT

Total

Handcuffing

58

57

47

17

Verbal Coaching

2

19

1

0

0

22

Impact Weapon

1

3

6

2

No Action

0

2

0

0

0

2

K-9

6

6

3

8

No Action (1st Motor Pool Offense)

0

9

0

0

0

9

Kicks

7

16

14

13

53

53

69

78

2020 EMPLOYEE DISCIPLINE

TYPE OF FORCE

Resignation

0

1

0

0

0

1

Knee Strikes

Supplemental Training

2

6

0

1

0

9

OC Spray

8

18

19

17

Suspension

1

1

0

0

0

2

OC Spray - Dog

1

0

0

0

Termination

0

0

0

0

0

0

Other

44

41

47

23

Written Counseling

0

13

0

0

0

13

Pressure Points

60

72

87

57

Written Reprimand

1

9

0

0

0

10

Specialty Munition

2

5

3

13

Tackle

100

118

109

81

Takedowns

145

179

183

146

453

503

505

417

348

383

386

315

Civilian Appeal Board
During 2020, the Internal Affairs Unit received 16 complaints that fell within the jurisdiction of the Civilian Appeal Board. Out of those 16 investigated cases, there
were 2 appeals made to the Civilian Appeal Board. In both cases, the CAB affirmed the
findings of the Internal Affairs Unit.

Total # Use of Force
Incidents Entered
Total # of Separate
Incident Reports Involved

In 2020, use of force was applied in 0.41 % of all
76,281 incidents to which officers were dispatched.

Connecting with Community
COMMUNITY ENGAGEMENT UNIT

PUBLIC INFORMATION OFFICER

Lieutenant Maureen O’Brien

Sergeant Daniel Adams
The department’s Public Information Officer, Sergeant Dan Adams, operates out of the Police Chief’s Office.
The department is committed to staying engaged with the people it serves, through the mainstream media,
social media, and public presentations. Enhanced relationships with our local media, and the sharing of
information through the social media platforms of Facebook, Instagram, and Twitter, continue to help the
police department keep community members informed of police related incidents that take place in our
neighborhoods. All public information releases, as well as police engagement in the community and a variety
of police and community related events, are found, in nearly real time, on the department’s social media
platforms of Facebook, Instagram, and Twitter.

CRIME PREVENTION UNIT
Crime Prevention Coordinator Julie Niemchick
www.crimemapping.com

Under the command of Captain Michael Maycroft, the mission
of the Crime Prevention Unit is to facilitate collaboration
between the department and the community, by engaging in
conversation, education, and maintaining its strong, and very unique, relationship with the city’s neighborhood associations. Crime Prevention Coordinator Julie Niemchick is responsible for fully trained Crime
Prevention Organizers (CPO), as they lead each neighborhood association. She also provides training for
the Victim Advocate Volunteers, who assist on calls of unexpected deaths and death notifications. The
Advocates provide an immediate support and resources to the victim’s family, and this has proven to be a
valuable resource to our community.
(online tool for crime monitoring)

The Community Engagement Unit is
under the command of Lieutenant
Maureen O’Brien.
The primary focus of the Unit, which
also includes a sergeant and three
officers, is to oversee all recruiting and
hiring efforts for department personnel
(sworn and non-sworn, which also
includes those in the Paid Intern Program). In addition, recruitment efforts also focus on our
youth programs (department’s Explorer Post, Youth Police
Academy, and Chief’s Youth Advisory Board). The Unit organizes, and provides staffing for, various community events
throughout the year.

206

91
39
31
22
10
9
3
1

The CPOs are provided with such information as, crime analysis and crime trends, while they, in turn, assist the Department with
home and business security surveys, personal safety demonstrations, and neighborhood public safety organizing. The information
shared among the GRPD, neighborhood associations, and City departments, has helped to solve a multitude of criminal and housing issues, and the neighborhoods and CPOs continue to be a valuable asset for the department.

12 Community Policing Specialists
(Geographically Assigned to 5 Service Areas)

2 Community Policing Sergeants

Community Policing Specialists are assigned to proactively address quality of
life issues, attend community meetings, organize enforcement techniques for
streel level crime, and partner with community stakeholders. They work closely with residents and businesses, utilizing the principles of Crime Prevention
Through Environmental Design (CPTED), to help make homes and businesses
as safe as possible.

CRIME VICTIM ADVOCATE
Clorissa Novak
The department hired the Victim Services Coordinator in 2020, with the responsibility for providing outreach
and resources to victims of crime with cases through GRPD. She is available to assist victims, and covictims, of crime with emotional support, applying for Crime Victim Compensation, connection to investigators (if desired), education on victim’s rights and the criminal justice system, and resources. She has also
collaborated with local Neighborhood Associations on outreach efforts to secondary victims after violent
crimes and direct advocacy. As part of her role, Clorissa co-coordinates the activities of a team of On-Scene
Victim Advocates, a group of volunteers trained to assist first responders with death notifications in cases of
unexpected deaths. Their purpose is to provide information and support to surviving family members.
During her first year at the department, Clorissa created policies and procedures to guide the newly formed
Victim Services Unit, developed referral processes, and started outreach to victims and co-victims. She also
developed a Memorandum of Understanding with the Kent County Prosecutor’s Office Victim/Witness Program, which outlined the
responsibilities of each program and coordination of services for victims and co-victims.

Events (Coordinated and Staffed)
Birthday Driving-by Events
School Events
Community Events
Police Academy Visits
Events at DeVos Place
Career Fairs Attended
Building Tours
Presentation

68

Events Cancelled due to COVID-19

56

Ride-Alongs Coordinated

99

Background Investigations (Sworn)

140

Background Investigations (Civilian)
COFFEE WITH A COP

Coffee with a Cop brings police officers together with the
community members they serve, allowing for a discussion of
issues and the opportunity to learn more about each other.
Coffee with a Cop events were held throughout the year, at
various locations in the city. Due to the pandemic, limited
events were held during 2020.

Community Initiatives / Mentoring Youth
VOLUNTEER AND NEIGHBORHOOD SERVICES

MICHIGAN PRISONER RE-ENTRY / SUPPORT GROUPS FOR MEN AND WOMEN

The Volunteer and Neighborhood Services Program help the
GRPD deliver critical services to our neighborhoods and relieve
police officers of duties that are unrelated to crime. The
minimum age requirement is 18 years old. Volunteers commit a
minimum of 8 hours every month, on weekdays. Throughout
2020, the department’s 19 police volunteers donated 1,884
hours to the community and to the GRPD. Some of the many
services provided by this group of volunteers included the
following:

For over a decade, the GRPD has partnered with the Michigan Department of Corrections, working
with the Offender Success Program. The objectives of the program are to assist participants with
their reintegration into society, promote public safety, and increase the success rates of participants
who transition from prison. The overall goal has been to reduce Michigan’s costly recidivism rate,
increase public safety, and assist participants in their transition to becoming productive members of
society, by fostering effective risk management, wrap around services, offender accountability, and
community participation. Weekly CLEAR group meetings, each facilitated by a GRPD officer, are
held separately for men and women on parole and probation. CLEAR stands for “Coalition Leadership Education Advice Rehabilitation”, and it exists to break the cycle of recidivism, by building community and law enforcement relationships to lead, educate, and mentor returning citizens. Also
attending meetings are community members who have successfully reentered the community after
being incarcerated, parole supervisors, correctional facility leaders, and partnering agencies. This
collaborative effort, along with several community partnerships, addresses such things as mentorship, building healthy relationships, recognizing self-worth, employment, housing, and other areas of
needed support. This includes such partnerships as those with Kent County Parole/Probation, Bellamy Creek Correctional Facility, 70X7 Outreach Ministry, Alternative Directions, Oakdale Park Christian Reformed Church, and several other partnering agencies.

SERVICE PROVIDED
You Are Not Alone Checks
Vacation House Checks

# of Hours
90
199

Graffiti Reports

78

Highway Reports (missing signs)

45

Abandoned Vehicles

2,889

Parking Tickets

632

Parking Warnings

101

Miscellaneous (VIN Checks, Assists)

409

Found Property

91

Recovery of Stolen Vehicles

24

Housing Code Violations
Citizen Contacts

36
139

GRAND RAPIDS POLICE EXPLORER POST #1871
Established in 2015, our Explorer post enlists
interested youth in the community, who are
ages 14 to 20. Through their commitment to
the program, the Explorers gain insight into the
field of law enforcement, while being engaged
in hands-on activities that promote growth and
development.
Annual events include an
awards dinner in December and participation in the Explorer
State Competition, which is held in late April, at Fort Custer
State Park. Explorer Post #1871 had 11 members in 2020.

Due to the pandemic, jails and prisons were closed, so there were no visits in 2020. CLEAR for men served approximately 50
different individuals on parole. Each meeting had an average attendance of 7.5 men who were actively on parole. Several meetings were cancelled dur to COVID restrictions. CLEAR for women spent six months with no meetings. For the year, there were 27
women who took advantage of Zoom and in-person meetings. One positive thing that came out of the year was the definite need
for remote meetings, even if the women are back to meeting in person. There are so many other things going on with remote
learning, and other responsibilities, that it’s a blessing to now be able to offer Zoom every week. Women even log in while at work,
in order to be able to attend, which makes it a much more flexible option for them.

BOYS AND GIRLS CLUBS OF GRAND RAPIDS YOUTH COMMONWEALTH (GRYC)
In a continuing partnership with the Boys and Girls Clubs of GRYC, 3 officers were
assigned (1 each) to the Steil, Seidman, and Paul I. Phillips Youth Centers. This year
proved to be challenging, due to Coronavirus pandemic, but the Clubs persisted and
changed with the current time. This year, as part of their duties, the officers facilitated programs that involved sports teams, mentoring, neighborhood projects, field trips, and classroom
activities. Events such as a summer golf event, the new CHILL program and the annual Christmas Shop
with a Cop promoted positive connections between youth and law enforcement. With restrictions during
the summer months, there were no activities allowed at Camp O’Malley in 2020. In addition, the Pathways to Policing 12-week mentoring and training program, that is designed to give teens and young adults
a chance to explore law enforcement careers, was also put on hold for 2020, but is planned to return in
the spring of 2021. The Chill Foundation Program is the first snowboard and skateboard program
offered for the Clubs’ youth. In collaboration with Burton Snowboards, the Chill
Foundation Program began in 1995 and is now in over 10 countries. Chill is a
positive youth development program where boardsports become a vehicle for empowerment. Revolving around a core value-driven curriculum, Chill programs consist
of experiential learning activities, reflection, and discussion, paired with boardsport
lessons. Chill removes all barriers to accessing boardsports, by providing youth with
everything they need to get after it, at absolutely no cost. New skills gained through
boardsport progression and core-value exploration are then directly applied to everyday life, challenging youth to step out of their comfort zones, both on and off their
boards. Besides offering snowboards, a skateboard pilot program was introduced in
the fall of 2020, with six kids participating and heading to Huizenga Park, in Holland, with volunteers who
mentored them in safety and the fundamentals of riding.

The Year in Pictures

Married on 05/30/20 (night of civil unrest)
and came in to work the next day

Retirements

Officer James Jorgensen
01/02/20

Officer David Bouwkamp
01/03/20

Officer Bryan Boone
01/04/20

Officer Frank Collins
01/04/20

Officer David Johnston
01/04/20

Officer Robert Mercier
01/04/20

Officer Michael Rozema
01/05/20

Officer Kevin Gilbert
01/07/20

Officer Helen Wu
01/16/20

Karen Chadwick
01/25/20

Officer Paul Mesman
01/25/20

Officer Susan Clare
01/28/20

Officer Michele Garcia-Bargas
02/21/20

Sergeant Elliott Bargas
02/22/20

Sergeant John Purlee
04/09/20

Officer Eugene Laudenslager
04/14/20

Officer Todd Butler
06/03/20

Officer Richard Dame
07/05/20

Officer Michael Harris
07/07/20

Sergeant Barry Bryant
07/08/20

Sergeant Darren Geraghty
08/07/20

Officer Erika Fannon
09/09/20

Officer Scott Klawon
10/23/20

Officer Patricia Denhof
12/01/20

Promotions and Transfers (through January 2021)
COMMAND STAFF

DEPUTY POLICE CHIEF
David Kiddle
Retired 01/12/21

DEPUTY POLICE CHIEF
Kristen Rogers
Promoted 01/12/21
Transferred from
East Service Area

CAPTAIN
Geoffrey Collard
West Service Area
11/24/20

CAPTAIN
Matthew Ostapowicz
Special Operations Division
11/24/20

Transferred from
Support Services Division

Transferred from
West Service Area

WATCH COMMANDERS

LIEUTENANT
Patrick Baker
01/06/21

LIEUTENANT
Brad Bush
01/12/21

CAPTAIN
Mark Ostapowicz
Retired 01/06/21

CAPTAIN
John Bylsma
Promoted 01/06/21

CAPTAIN
Terry Dixon
Promoted 01/12/21

South Service Area

South Service Area

East Service Area

PATROL SUPERVISORS

SERGEANT
Jeffrey Dionne
04/05/20

SERGEANT
Timothy Johnston
04/05/20

SERGEANT
Chad Van Dam
01/06/21

SERGEANT
Ryan Manser
01/12/21

EMERGENCY COMMUNICATION CENTER

SERGEANT
Kyle Preslar
08/23/20

MANAGER
Reed Wakeman
02/23/20

ASSISTANT MANAGER
John Kalinowski
05/03/20

EC SUPERVISOR
Christopher Korstange
08/24/20

In Remembrance
NATIONAL POLICE WEEK
PEACE OFFICERS MEMORIAL DAY

FATHER DENNIS MORROW

On October 1, 1962, President John F. Kennedy
signed Public Law 87-726, proclaiming May 15 of
each year as Peace Officers Memorial Day and the
calendar week of each year during which May 15
occurs as Police Week. Peace Officers Memorial
Day is set aside, nationwide, to commemorate the
officers who have been disabled or who have lost
their lives in the service of the citizens of our cities,
states, and nation. Police Week recognizes the
service given by the men and women who, night
and day, stand guard in our midst to protect us
through enforcement of our laws.

POLICE MEMORIAL DAY SERVICE
In the almost 150 year history of the Grand Rapids
Police Department, 15 officers have given their
lives in the line of duty. Due to the coronavirus
pandemic, the 2020 Police Memorial Day Service
did not take place. When it is held, the service is
sponsored by the Gerald R. Ford Metro Lodge #97,
Fraternal Order of Police, in cooperation with the
Grand Rapids Police Department, and honors the
32 fallen officers who were from Kent County, or
who had significant ties to the area. Following
the ceremony, a reception is held for officers and
family members.

GRPD HONOR GUARD
It is the mission of the GRPD Honor Guard to guard
and preserve the honor of fellow officers who have
given the supreme sacrifice in defense of their
communities and comrades. Established in 1970,
its members have the privilege and duty to represent the GRPD at formal events, such as parades,
conferences, and dignitary visits, in a distinguished and professional manner. The Honor
Guard is also called upon to honor our retired
members at their funerals and to assist with ceremonial details at the family’s request. The Honor
Guard is comprised of 37 officers of varying ranks
and positions. Membership within the Honor
Guard is select, and those who willingly participate
accept duties and responsibilities, in addition to
those that their individual positions within the department require. Due to the coronavirus pandemic in 2020, the Honor Guard was limited to appearances at Oath of Office ceremonies and retirees’
funerals.

Detective George Powers
August 22, 1895

Officer Henry Slater
September 4, 1907

Officer Millard F. Davis
August 25, 1916

Officer Charles DeYoung
June 7, 1920

Officer George Geng
May 17, 1921

Officer George Brandsma
December 7, 1921

Detective Sam Slater
December 9, 1921

Officer John Meiboom
October 10, 1925

Officer Francis Gallup
May 13, 1946

Sergeant Stanley VanTuinen
December 3, 1966

Officer Wayne Vonk
January 19, 1969

Officer Herman Gloe
December 12, 1974

Officer Joseph Taylor
November 17, 1986

Officer Daniel Duyst
May 30, 1994

Officer Robert Kozminski
July 8, 2007

Public Safety Chaplain
Served from 1976 to 2020
Father Dennis Morrow was born in Grand Rapids,
Michigan, on May 3, 1948. He was ordained a
priest on August 24, 1975, and was appointed
the Chaplain for the Grand Rapids Police and
Fire Departments in 1976. Since 1993, he had
been the pastor at SS. Peter and Paul Parish,
on the west side of Grand Rapids. Father Morrow
was a noteworthy historian and for decades
he took pride in teaching new police recruits the
geography of the city. Throughout his over 40
years as Chaplain for the men and women
of public safety in this community, Father Morrow
served with love, compassion, and a deep
appreciation for others.
Father Morrow entered eternal life on May 16,
2020. His selfless acts of kindness and empathy
have nourished more souls than we will ever
know.
Car 910, you are cleared to 10-42 for the last
time. God Speed and you will never be forgotten.

