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In 2014, the Grand Rapids Police Department 

underwent significant change. We saw the 

retirement of long time Police Chief Kevin Belk, an 

outstanding job in an interim role performed by 

Captain Dan Savage, and the year culminated in my 

selection as the 21st Police Chief for the City of 

Grand Rapids. 

 

Despite these substantial changes, what remained 

constant was the exemplary service performed by 

the men and women, sworn and civilian, of this 

agency.  When I joined the GRPD, I shared my objective to make us the safest city of our size 

in the country, and we continue to make daily strides in that direction.  Of equal importance 

are the relationships and level of trust between the department and those we are sworn  

to serve, and we continue to place importance on those by taking steps to increase 

transparency and interaction with the community.  From the community police officers who 

work hand-in-hand with neighborhood associations, to the officers assigned full-time to three 

Boys and Girls Club locations throughout the city, we recognize that crime is a community 

issue, and as such, can only be solved through collaborative relationships.   

 

The Grand Rapids Police Department is also a strong proponent of the “Broken Windows” 

model of policing, which states that urban disorder and vandalism contribute to crime and 

anti-social behavior.  The theory posits that maintaining and monitoring our neighborhoods, 

to prevent small crimes, helps to create an atmosphere of order and lawfulness, thereby, 

preventing more serious crimes from occurring.  To this end, we work closely with the City’s 

Code Compliance Division and have an officer assigned, full-time, to address violations and 

blighted conditions. 

 

This is an exciting time for both the police department and the City of Grand Rapids, as we 

welcomed two groups of recruits in 2014.  Additional opportunities abound for new faces to 

join our ranks, bringing new vitality and a fresh perspective to the department.   

 

Throughout this agency we will work tirelessly, day in and day out, to make you proud of 

your police department.  

 
Respectfully,  
 

 
 

David M. Rahinsky  
Police Chief 
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MISSION 

The members of the Grand Rapids Police Department are committed to providing the highest quality of 

professional police services.  We strive to protect life, enforce and uphold the law, preserve order, and protect 

property.  In partnership with citizens, city government, and other stakeholders, we commit ourselves to 

improving the quality of life in our community. 

 

VISION 

The Grand Rapids Police Department shall continue to lead the criminal justice community in developing and 

implementing strategies for law enforcement, crime prevention, and professional development. 

 

VALUES 

We believe the protection of life and property is our highest priority.  We believe our Oath of Office  

and Manual of Conduct define the highest standard of behavior.  We believe our employees are our greatest  

asset, and we will encourage and support their continued professional development.  We value a  

collaborative relationship with the community we serve, as well as with other city agencies, as partners in  
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Captain Curtis VanderKooi 

 

Captain Curt VanderKooi served 

as the commander of the  

East Service Area for his 16th  

year.  The East Service Area  

includes all police operations that 

take place in a geographical area 

that represents a diverse 

population of over 60,000 

residents.  It consists of 8 police 

beats, and personnel included  

4 sergeants, 30 patrol officers,  

3 community officers, and 2 community detectives who were 

assigned to the uniformed patrol and general investigative 

needs. 
 

 

The officers in the East Service Area were fully engaged in 

the mission of being guardians of the safety of the residents 

and their property throughout 2014.  Citizen satisfaction is 

very important to East personnel, and the residents are 

treated with individualized personal attention to solve their 

police related issues. Officers actively partner with the 

community to solve problems and build relationships with 

neighborhood associations, business associations, school 

principals, college administrators, apartment complex 

managers, church leaders, other City departments, and state 

or federal agencies to ensure a better quality of life for all. 
 

COMMUNITY OUTREACH ACTIVITY 
 

The Captain and the Community Police Officers (CPO) 

maintained constant communication, such as through daily 

police report alerts, with the following neighborhood 

associations and neighborhood watch crime prevention 

coordinators, with the intent to collaborate on problem 

solving police issues. These associations include: Alger 

Heights Neighborhood Association, Amberly Neighborhood 

Watch, Breton Village Greens, Breton Village Neighborhood 

Association, Cambridge Neighborhood Watch, Cross Creek 

Condos Neighborhood Watch, Garfield Park Neighborhood 

Association, Indian Village Neighborhood Watch, Millbrook 

Neighborhood Watch, Ridgemoor Neighborhood Watch, 

Roosevelt Park Neighborhood Association, and VanAuken 

Neighborhood Watch.   The involvement of the Captain and/

or CPOs included the following:  
  

▪ Captain/CPOs attended annually planned meetings, or 
spontaneously called meetings, by neighborhood associations, 

neighborhood watches, and business associations to learn about 
specific problems in the neighborhoods, with the intent to solve 
them   

▪ CPOs provided senior safety and fraud presentations to places 
like Oak Ridge Senior Living and Trinity United Church  

▪ CPOs assisted Grand Rapids Public Schools with truancy 

enforcement and parental responsibility visits in the home   

▪ CPOs engaged in parole and probation sweeps for compliance 

with conditions of residents’ parole or probation  

▪ Captain/CPOs maintained constant communication with all 
property managers of the following apartment complexes, in 
response to daily email report alerts sent to each manager, with 

intent to collaborate on problem solving:  Arrowhead, Burton’s 

Landing, Camelot Woods, Clearpoint Valley, Danbury Place, 
Eastbrook Lake, Emerald Creek, Millbrook, Park Place,  
Point-o-Woods, Regency Park, Ridgewood Village, Viewpointe, 

Whispering Way, and Windridge.   

▪ CPOs followed up with problem tenants who were not in 

compliance with the law and/or Sections 8 regulations by 
communicating with the directors of the Grand Rapids Housing 
Commission, the Wyoming Housing Commission, MSHDA, and 

the Kent County Housing Commission, to ensure compliance. 

▪ CPOs collaborated with State of Michigan Bridge Card fraud 

investigators 

▪ CPOs maintained the federal partnership with the ATF and  
U.S. Attorney’s Office related to Project Safe Neighborhood, 
resulting in federal gun convictions on violent weapon offenders 

▪ CPOs made regular school visits and presentations at Alger 
School, Buchanan Elementary, Burton Elementary, Burton Middle 

School, Cesar Chavez Elementary, Ellington Academy, Hope 

Academy, and Ottawa Hills High School  

▪ CPOs who are trained in CPTED (Community Policing Through 
Environmental Design) provided security surveys for businesses, 
residences, and schools  

▪ CPO collaborated with a other local municipal police agencies, 

with trading information about gang activity, plus she provided 
gang awareness presentations at Roosevelt Park CRC and at the 
Roosevelt Park Neighborhood Association  

▪ Captain made annual, and periodic, administrative school visits to 
all of the public and private schools in the East Service Area 

▪ Certified CPOs made Safe Kids car seat checks at the Fire 
Department’s Kalamazoo Ave fire station  

 

CRIME STATISTICS 
 

The State of Michigan classifies the most serious offenses as 

Part I offenses.  The GRPD Crime Analysis Unit reported the 

following number of Part I and Part II offenses, which 

occurred in the East Service Area during 2014.  
 

 
 

 

 

 

 

 

 

 

 

 

 

  

 
 

East Service Area 

2014 Part I / II Offenses 

 Murder 1 

 Rape 10 

 Robbery 114 

 Aggravated Assault 199 

 Burglary 366 

 Larceny 1,263 

 Motor Vehicle Theft 86 

 Arson 16 

 Negligent Manslaughter 0 

  Total for Part I Offenses 

 7.81% DECREASE from 2013 
2,055 

   

   Total for Part II Offenses  

  7.15% DECREASE from 2013 
1,870 
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North Service Area 

Captain Peter McWatters 

 

Captain Peter McWatters has 

served as commander of the 

North Service Area for over 

three years.  The North Service 

Area consists of 8 patrol beats 

and is geographically the largest 

service area in the city of Grand 

Rapids. The North Service Area 

possesses a culturally diverse 

population and contains some of 

the most active and participative 

neighborhood associations, business associations and 

community groups within the city.  Personnel for the North 

Service Area included 4 sergeants, 30 patrol officers, and 3 

community officers. 

 

Captain McWatters served as the coordinator of the 

department’s Cop-2-Cop Peer Support Team and was 
responsible for supervising the department’s 6 watch 

commanders.  As commander of the North Service Area, 

Captain McWatters was responsible for the day to day police 

activities in the area on a 24 hour/7 day a week basis.   

Captain McWatters reviewed daily incident reports and 

officer patrol logs to identify crime trends and any emerging 

crime patterns.  From this information, along with input from 

area community officers, area sergeants, and, often, patrol 

officers, Captain McWatters would develop strategies to 

implement that would address the identified problems.  

Captain McWatters also had regular contact with the North 

Service Area’s neighborhood associations to coordinate  

anti-crime efforts and to develop strategies to improve the 

quality of life of citizens residing in the North Service Area.   

 

COMMUNITY OUTREACH ACTIVITY 
 

North Service Area officers continued outreach efforts by 

attending numerous neighborhood meetings and partnering 

closely with neighborhood associations to advise them on 

how best to address any crime related or quality of life issues.  

These included This community outreach also allowed for 

citizens and neighborhood association representatives to 

participate in two-way communication with officers, on how 

our officers can best serve citizens. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Additional outreach efforts included “Shop with a Cop”, 

which is a program sponsored by a local North area retail/

grocery store that partners officers with underprivileged 

children just prior to Christmas.  The children were provided 

with a gift card and shopped with officers to buy Christmas 

gifts for their family members.   

 

Initial steps were taken by North community officers in 2014 

to develop a youth baseball league for inner city children, that 

would begin in the spring/summer of 2015.  North officers 

continued their involvement with the “Cops Fore Kids” golf 

outing, which pairs officers with juvenile offenders, who are 

in good standing with their probation officers, for a day of 

golf and a luncheon.  The Kent County Technical Center is 

located in the North Service Area and has a criminal justice 

program for county high school students.   North officers 

have continued to act as evaluators for the program, and they 

are asked to  include input on scenarios and interview skills.   

 

CRIME STATISTICS 
 

The State of Michigan classifies the most serious offenses as 

Part I offenses.  The GRPD Crime Analysis Unit reported the 

following number of Part I and Part II offenses, which 

occurred in the North Service Area during 2014.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The North Service Area continued to see a general decrease 

in both violent crime and property crime in 2014 as 

compared to previous years. Collaboration between GRPD 

and multiple neighborhood associations has been 

instrumental in addressing neighborhood problems and 

improving the quality of life for residents of the North 

Service Area.  

 

 

 

 

2014 Part I / II Offenses 

 Murder 1 

 Rape 10 

 Robbery 66 

 Aggravated Assault 133 

 Burglary 233 

 Larceny 746 

 Motor Vehicle Theft 63 

 Arson 11 

 Negligent Manslaughter 0 

  Total for Part I Offenses 

 21.21% DECREASE from 2013 
1,263 

   

  Total for Part II Offenses  
  8.24% DECREASE from 2013 

1,637 
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Captain Jeffrey Hertel 

 

The South Service Area saw a 

change in command during 2014.  

Captain Eric Payne, who served as 

the commander for over seven 

years, served in that capacity  

until September, when Captain 

Jeffrey Hertel took over from  

his previous assignment as 

commander of the Investigative 

Division.  Captain Hertel was 

responsible for the overall 

management of the service area and the prioritization of 

activities within it.   

 

The South Service Area’s eight beats are staffed by 32 patrol 

officers and 4 sergeants, providing coverage to each beat, 

both day and night.  Patrol officers are dispatched on calls for 

service that originate in their beat and are responsible for 
knowing the residents and problems within the beat.  Patrol 

officers are encouraged to work with residents when 

addressing problems in their beat.   

 

COMMUNITY OUTREACH ACTIVITY 
 

The South Service Area was the first service area established 

when community policing was adopted as a model for the 

department.  It continues to have 7 community officers and 1 

community sergeant assigned to the area.  Community 

officers are assigned to specific beats within the service area 

and are relieved from taking traditional calls for service, 

unless needed to supplement patrol functions. This 

deployment allows for the community officers to address 

long term problems in their beats, both preventative and 

enforcement related.  Some of the community officers’ duties 

include conducting Crime Prevention Through Environmental 

Design (CPTED) surveys, graffiti abatement, and code 

enforcement. Community officers also participate in 

proactive enforcement efforts that address violent crime, 

including parole sweeps, drug surveillance, and the 

identification and prosecution of firearm offenses, which 

continues to be a high priority in the South Service Area.   

 

“Coffee with the Captain” 

continued its 5th year, at Bates 

Place Ministries, where the 
Executive Director, Reverend 

Bryan Blakely, continued to serve 

as the host for these informal 

meetings.  These meetings are 

held the first Tuesday of every 

month, and it provides an 

opportunity for residents  to 

meet with the Captain, to 

rece ive updates on the 

department, crime statistics, 

police training, recruiting, and on 

any current events that have taken place.  Citizens are able to 

provide feedback on what they feel we are doing well and 

what we can improve upon.  “Coffee with the Captain” 

allows for recruitment for the Citizen Police Academy and 

other events sponsored by the department.  Captain Payne 

and Captain Hertel attended the annual Bates Place 

Community Pig Roast that was held in May.  The event was 

well attended by members of the community and the food 

was outstanding! 

 

Neighborhood associations throughout the South Service 

Area sponsored National Night Out on August 5, 2014.  

South community officers attended the various venues, and 

the event was well attended by neighborhood residents.  

Citizens and members of the department get together in a 

picnic environment to celebrate community and collaboration 

in crime prevention. 

 

Members of the Grand Rapids Police Department Honor 

Guard and specific South Service Area beat officers 

participated in the annual Hollyhock Lane Parade that held on 

July 4 and organized each year by the Ottawa Hills 
Neighborhood Association.  The Grand Rapids parade, which 

is held on Franklin Street, east of Fuller Avenue, is the longest 

Fourth of July parade in Michigan.   

 

CRIME STATISTICS 
 

The State of Michigan classifies the most serious offenses as 

Part I offenses.  The GRPD Crime Analysis Unit reported the 

following number of Part I and Part II offenses, which 

occurred in the South Service Area during 2014.  
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
   
 

 

 
 

South Service Area 

2014 Part I / II Offenses 

 Murder 1 

 Rape 17 

 Robbery 104 

 Aggravated Assault 257 

 Burglary 355 

 Larceny 836 

 Motor Vehicle Theft 92 

 Arson 24 

 Negligent Manslaughter 0 

  Total for Part I Offenses 

 11.09% DECREASE from 2013 
1,686 

  Total for Part II Offenses  

  6.85% DECREASE from 2013 
2,218 
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West Service Area 

Captain Daniel Savage 
 

Captain Daniel Savage served as 

commander of the West Service 

Area for his 4th year, as well as 

continuing to serve as the  

Special Response Team (SRT) 

Commander.  In addition, Captain 

Savage served as Interim Police 

Chief, for over a month, upon the 

retirement of Chief Kevin Belk 

and the hiring of Chief David 

Rahinsky. During this period, 

Lieutenant Michael Maycroft 

assumed command of the West Service Area, as Acting 

Captain.  After Chief Rahinsky’s appointment in early July, 

Captain Savage returned to his former duties, but he 

remained heavily involved in the transition, and acclimation, 

of Chief Rahinsky to his new position. The West Service Area 

is staffed by 4 sergeants, 32 patrol officers, and 4 community 

officers.  It is the busiest and most diverse service area, given 

its geographical footprint in the city, and consists of 8 police 

beats, including Downtown (Beat 7) and Heartside (Beat 8), 

which both pull many staffing resources because of their 

unique challenges.   

 

COMMUNITY OUTREACH ACTIVITY 
 

Area personnel take great pride in their work ethic and 

commitment to the community, and their efforts, made 24 

hours a day, make a significant impact on the community. 

Many of the programs/initiatives implemented have been 

utilized throughout the city because of their experienced 

success.  Some of these included, but were not limited to, the 

following: 
 

▪ School Interaction  

 “Active violence” drills; meetings held with staff;  

walkthroughs of halls and perimeters; worked with school 

security staff on curfew notification and enforcement; 

safety presentations;  attended periodic area-wide school 

security/campus police meetings  
 

▪ OWI (Operating While Impaired) Enforcement 

 High priority; Team 5 received Team Performance Award 

(made 25% of all OWI arrests department wide)  
 

▪ Foot and Bike Patrols  

 Supervisors ensured periodic foot and bike patrols 

primarily in business areas (not just  downtown)  
 

▪ Interaction with Detective Unit (DU) Personnel  

 Supervisors and community officers worked closely with 

DU personnel assigned to the West Service Area  
 

▪ Attended Neighborhood/Business Association Meetings 

Priority for community officers and supervisors; provided 

updates on issues taking place in respective areas 
 

▪ Strict enforcement of criminal violations in City parks 

Park Expulsion ordinance was an outstanding tool to 

address chronic violators; officers coordinated and 

addressed issues related to Douglas and Richmond Parks  

▪ Downtown Entertainment District  

 Instituted several department initiatives because of 

ongoing issues in this area; additional funding obtained 

from DGRI for additional weekend staffing (primarily on 

the Ionia SW corridor) 
 

▪ Undercover/Surveillance Operations  

Resulted in numerous arrests; large “delayed case” 
operations/impromptu short notice operations proved 

very successful and will be continued 
 

▪ Graffiti Abatement  (Gang Related / “Artistic” Graffiti) 

Aggressively addressed; use of the “311 App” and other 

reporting measures were utilized  
 

▪ Training  

Numerous “mandatory training” sessions such as Field 

Training Officer, Recruit Training, Car Seat Safety, and 

safety sessions for schools/business/ neighborhood 

organizations 
 

▪ Community Interaction  

Coffee with the Captain/Coffee with a Cop; Community 

Outreach Court Initiative; conducted weekly checks of 

sites often used for temporary or make-shift housing, 

followed by periodic clean-ups of these sites with 61st 

District Court crews 
 

▪ Coordination of department and outside resources  

Included but were not limited to: SRT, other Service Area 

community officers, Investigations, Vice, Code 

Enforcement, Support Services (Technical Support), 

Special Events, and the Traffic Unit; personnel also 

worked well with DGRI Safety Ambassadors, in an effort 

to address problems in the Downtown area 

 

CRIME STATISTICS 
 

The State of Michigan classifies the most serious offenses as 

Part I offenses.  The GRPD Crime Analysis Unit reported the 

following number of Part I and Part II offenses, which 
occurred in the West Service Area during 2014.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
 

  
 

 

2014 Part I / II Offenses 

 Murder 3 

 Rape 28 

 Robbery 157 

 Aggravated Assault 280 

 Burglary 274 

 Larceny 1,058 

 Motor Vehicle Theft 83 

 Arson 18 

 Negligent Manslaughter 0 

  Total for Part I Offenses 

 5.33% DECREASE from 2013 
2,008 

  Total for Part II Offenses  

  1.83% Increase from 2013 
2,615 



 

Captain David Kiddle 
 

Captain David Kiddle served as 

commander of the Support 

Services Division for his 8th year, 

overseeing the following units:   

Communications Bureau, Crime 

Analysis, Financial Services, 

Information Technology, Motor 

Equipment Unit, Office of Film, 

Music & Special Events, Records 

Unit, Special Services Unit, 

Training Bureau, and the Boys  

and Girls Clubs of Grand  

Rapids  Youth Commonwealth.  In addition, Captain Kiddle 

directed the department’s involvement in the State of 

Michigan’s (Region 6) Department of Homeland Security 

Grant Funding, which provides substantial funding for  

law enforcement initiatives.  He also oversaw departmental 

efforts related to the City’s transformational goals.      

 

BOYS AND GIRLS CLUBS OF  

GRAND RAPIDS YOUTH COMMONWEALTH  
 

In a continuing partnership with 

the Boys & Girls Clubs of Grand 

Rapids Youth Commonwealth 

(GRYC), Officers Michael Harris 

and Daniel Myers were assigned 

to the Seidman and Steil  

Youth Centers, respectively.   

The officers shared duties at  

the Paul I. Phillips Center.  As 

part of their duties, Officers  

Harris and Myers conducted 

programs involving sports teams, 

mentor ing ,  ne ighborhood 

projects, field trips, and 

classroom activities.  In addition 

to regular Club duties, some of 

their additional involvement included: mentored students at 

Harrison Park and Riverside Middle Schools, accompanied 

youth to Griffins Hockey and Grand Rapids Drive sporting 

games, worked with youth at the Elite Baseball Training 

Facility (in preparation for the youth baseball season), and 

participated in the annual Cops Fore Kids golf outing and 

Shop with a Cop (in order 

to further connect with the 

youth in our community). In addition, community police 

officers and department personnel attended the summer 

programs at Camp O’Malley, as they have done in many  
past years.      

  

RETIRED AND SENIOR VOLUNTEER PROGRAM 

(RSVP) 
 

RSVP volunteers donated 5,005 hours to the community and 

to the Grand Rapids Police Department in 2013.  Some of 

the many services provided by the senior volunteers included 

the following: 
 

▪  Tagged, or checked on, 4,260 abandoned vehicles 

▪  Wrote 453 parking violations 

▪ Handled 203 found property reports 

▪  Made 292 visits to elderly shut-ins 

▪  Performed 1,234 home checks while owners were  

on vacation 

▪ Recovered 4 stolen vehicles 

▪ Reported 45 Housing Code violations 

▪ Reported 102 graffiti areas 
 

 

 
 

Support Services Division (SSD) 
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SSD - Office of Film, Music & Special Events (OFMSE) 

Lieutenant Patrick Dean 
 

Lieutenant Patrick Dean 

commanded the OFMSE for  

his 10th year. The Office 

centralizes City services regarding 

the planning, coordinating, and 

permitting, and staffing of Special 

Events within the city of Grand 

Rapids.  The Office issued permits 

for street closures, parades, park 

reservations, block parties, and 

organized events that are held  

on City property.   

 

In addition, Office personnel coordinate the rental of 

specialized equipment, such as portable stages, bleachers, 

chairs, and electrical equipment, that is used for larger 

events. The Office is also responsible for helping to develop, 

plan, staff, and coordinate services with organizers to 

successfully see an event through, from beginning to end.  

The Office is also tasked with keeping up with light 

maintenance, painting, graffiti/snow removal, and other 

miscellaneous tasks for the police and other City 

departments, as needed.  
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SSD - IT/Records/Crime Analysis/Special Services/PMU 

Lieutenant David Schnurstein 
 

Lieutenant David Schnurstein 

served in his second year as the 

commander of the units of 

Information Technology, Records, 

Crime Analysis, Special Services, 

and Property Management .  

 

INFORMATION 

TECHNOLOGY (IT) 
 

The department’s IT Unit was able 

to elevate its ability to support the 

department’s IT capabilities, with 

the addition of a 2nd PC Technician in 2014.  This has allowed 

the IT Unit to improve connectivity issues for mobile units 

and resolve IT problems much quicker than before.  The IT 

Unit continues to support approximately 130 mobile 

computers and approximately 200 desktop PCs.  In 2014, the 

IT Unit assisted in the deployment of the new Panasonic 

Arbitrator In Car Video (ICV) System, the implementation of 

a new Records Management System (RMS) solution for the 

Internal Affairs Unit, the continued development in our 

department’s own FileMaker RMS solution, and the continued 

working relationship with Motorola to deploy updates, 

patches, and fixes for the department’s Computer Aided 

Dispatch system. 
 

RECORDS UNIT 
 

During 2014, Records Unit personnel authorized 200 pistol 

purchase permits and 1,402 pistol purchase records were 

entered into APRS.  A total of 1,173 individuals were 

fingerprinted, 3,177 police reports were released (purchased),  
1,075 Freedom of Information Act reports were requested, 

and 1,593 local arrest background checks were completed. 

 

CRIME ANALYSIS UNIT   
 

In 2014, the Crime Analysis Unit made weekly presentations 

for a working group at the police department, which included 

patrol commanders and representatives from Investigations, 

Operations, Communications, and the Chief’s Office. The 

Unit continued to support the organization by providing data 

analysis on crime, crime trends and patterns, and resource 

deployment.  In 2014, the department added a civilian crime 

analyst to its ranks for the first time.  Our new crime analyst 

brought considerable training and knowledge in data analysis 

and  significantly increased the department’s 
capacity.  Eventually, as planned, we were able to transfer our 

sworn employee, who had been performing crime analysis 

functions, back to the Investigative Division. 

 

SPECIAL SERVICES UNIT (SSU) 
 

The SSU is responsible for investigating traffic crimes, 

administrating the 61st District Court orders, Registered Sex 

Offender compliance, the Motorcycle Unit, Fleet Safety, 

vehicle impounds, and approving business and taxi cab 

licenses for the City Clerk’s Office.  It is comprised of one 

sergeant, four investigators, and one administrative officer.  

SSU investigators are on 24-hour call back and respond to the 

scene of all serious and fatal traffic crashes, as well as crashes 

involving City liability.   The sergeant and four investigators 

receive advanced training in accident reconstruction and 

investigation so they may confidently collect evidence, 

interview witnesses, complete scale diagrams utilizing 

technology in forensic mapping, and possess the ability to 

analyze and interpret the information collected for possible 

prosecution and civil litigation. Responsibilities also include 

follow-up investigations and criminal case filings for offenses 

such as Operating While Intoxicated, hit and run crashes, or 

any incident involving traffic related crimes.   

 

In 2014, Unit personnel investigated 4,885 traffic related cases 

(including 31 major crash investigations) and 36 Sex Offender 

Registration Violations, while also obtaining 4,098 arrest 

warrants.  Personnel also reviewed 6,531 UD-10 Crash 

Reports, prior to submission to the State, and processed 

3,118 police and privately impounded vehicles.  The Unit 

investigated the following types of cases: 8 fatal crashes, 14 

serious crashes, 309 hit and run crashes, and 4,545 traffic 

related cases (OWI, DWLS, etc.), while assisting other 
agencies 9 times.   

 

SSU officers and staff also register, verify, and monitor over 

1,000 registered sex offenders who report, in person, to the 

SSU office up to four times a year, in order to protect the 

public from those who pose a potential serious menace and 

danger to the health, safety, morals, and welfare of the 

citizens, and particularly the children, of this city.  In addition, 

the Unit maintained and administered the following court 

orders.: 
 

Bench Warrant  Entered 5,953 / Removed 5,539 

Misdemeanor Warrant Entered 858 / Removed 706 
Felony Warrant   Entered 550 / Removed 434 

Juvenile Pick up Order  Entered 47 / Removed 43 

No Contact Order  Entered 2,280 / Removed 2,272 

Bond Condition   Entered 212 / Removed 149 

Personal Protection  Entered 710 / Removed 687 

Material Witness   Entered 29 / Removed 31 
 

Overall, in 2014, the SSU experienced a 5% increase in traffic 

related cases, a 3% increase in total number of crashes, and a 

20% increase in vehicle impounds, while experiencing a 60% 

decrease in Sex Offender Registration Violations. 

 

PROPERTY MANAGEMENT UNIT (PMU) 
 

The PMU is charged with receiving, securing, organizing, 

storing, and ensuring the proper disposition of over 36,000 

pieces evidence, contraband, records, custodial property, and 

department owned property.  Unit personnel were also 

responsible for making 3,060 DVD copies of all Digital ICVs 

for archive and court proceedings.  In addition, the Unit 

provides new and replacement equipment to department 

personnel. The Unit is comprised of two officers and receives 

additional support from Special Services Unit personnel. 

Overall, in 2014, the Property Management Unit experienced 

an 11% increase in the amount of property submitted and 

remained relatively flat in the amount of property disposition.  

Personnel checked in 15,073 pieces of property and 

destroyed 10,302 pieces, destroyed 206 guns, turned over 
470 pieces to the Vice Unit, and 709 pieces were auctioned.     



 

Lieutenant Daniel Lind 
 

Lieutenant Daniel Lind took 

command of the Training Bureau for 

his 19th year.  There was 1 sergeant 

and 4 officers under his command.    
 

In 2014, the Training Bureau 

continued its mission of providing 

officers of the department with the 

most relevant and cutting edge 

training possible.  The pursuit of 

integrating all of our tactics, skills, 

tools, and resources drove our mandatory training blocks 

throughout the year.    
 

TRAINING  
 

A total of 20,266 hours were allocated for training in 2014.  

The breakdown is as follows: 

 

Mandatory 

Sworn personnel received 12,562 hours of mandatory 

training in 2014. This number includes both the hours of 

training received by sworn personnel added to the number of 

instructor hours.  Mandatory training included the following:  
 

▪ Use of Force re-cert and decision-making (1,680 hours) 

▪ Spring Firearms(1,120 hours) 

▪ Fall Firearms (1,580 hours) 

▪ Required Recertifications (1,160 hours) 

▪ MOP Update (1,160) 

▪ In Car Video (1,160) 

 

Non-Mandatory  

Bureau personnel instructed training that fell outside of the 

realm of mandatory training, including:   

▪ Return to duty training (144 hours) 

▪ Supplemental (10 hours) 

▪ Recruit Class 13-01, 14-01, 14-02 (7,360) 
 

During 2014, Training Bureau personnel coordinated and 

facilitated in-house orientation training for 36 new police 

recruits in 3 classes, for a total of 8,480 hours of training, 

which included 1,120 of instructor hours.  In addition, Bureau 

personnel are responsible for scheduling and monitoring the 

17-week Field Training Officer (FTO) program that each 

recruit is required to complete. 
 

Members of the department also attended numerous 

specialized training courses and conferences throughout  

the year.   
 

Community 

Also, note that instruction for the Law Enforcement Officers 

Safety Act (LEOSA), Calvin College firearms, Calvin College 

Criminal Justice student orientation, and bike training for  

non-GRPD officers is not reflected anywhere in the 

department’s training hours, but required our instructors.  

This instruction provided much needed training for members 

of the community. 

 

DAY-TO-DAY RESPONSIBILITIES 
 

Training Bureau personnel educated the public about the 

department through various avenues, as evidenced by the 

following list of additional responsibilities and projects that 

were completed in 2014:        

▪ Facilitated 167 ride-alongs and building tours 

▪ Completed annual MCOLES Report 

▪ Secured 302 Funds 

▪ Assisted with applicant interviews for Grand Rapids 
Community College Police Academy and Kent Career 

Technical Center interviews & assessments 

▪ Updated Manual of Procedures 

▪ Coordinated our 1-week Youth Police Academy (YPA) 

▪ Assisted with Metro High School YPA 

▪ Co-coordinated the Citizen Police Academy 

▪ Assisted with Job Shadow Presentation (Prism Room) for 

University Prep students 

▪ Weapon safety demonstration for new IBO technician 

▪ Peter Cook “Most Improved Shooter” Award - firearms 

training demonstration / new helmets  

▪ Assisted with ArtPrize staffing  

▪ Researched a patrol rifle program 

▪ Began implementation of handgun transition 

 

In 2014, the Training Bureau conducted 485 background 

investigations, with the assistance of temporarily assigned 

officers and light duty personnel.  Background investigations 

were completed for such things as police recruits, building 

access (private contractors, cleaning crew, etc), dispatch 
employee candidates (ECOs and Supervisors), and interns.   

 

Police Interns 

The police intern program continued in 2014.  In addition to 

performing duties at the Information Desk, some interns 

were assigned to close City parks (at the end of the day), 

between June and August.    

 

USE OF FORCE 
 

In 2014, only 2.5% of all physical arrests required some use of 

force, which included the categories of: under the influence of 

alcohol (41%), under the influence of narcotics (12%), and 

suffer from mental illness (18%).  During the use of force 
incidents, no officers sustained serious injuries. There were 

12 unreasonable force complaints investigated by the Internal 

Affairs Unit and in all 12 cases, officers were exonerated or 

the case was unfounded.  No unreasonable force complaints 

were sustained, and only 1 case was heard by the Civilian 

Appeal Board.  Of the 358 separate incidents during which 

officers used force on subjects, offenders in 16% of those 

incidents were armed, or alleged to have a weapon prior to, 

or during, the incident.  
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Karen Chadwick 

Communications Manager 
 

Karen Chadwick managed  

the Communications Center 

operations for her 6th year.  She 

actively serves in a number  

of professional associations, 

including the Association of Public  

Safety Communications Officials 

International, the National 

Emergency Number Association, 

the Michigan Communication 

Directors Association, and the 

State 9-1-1 Training Committee.   

 

PERSONNEL 
 

Reed Wakeman was promoted to the position of Assistant 

Communications Manager this year.  His primary duties 

include CAD Administration and development of a Quality 

Assurance program. 

 

PERFORMANCE BENCHMARKS 
 

In 2014, Communications Center staff answered 165,536  

9-1-1 calls and 195,079 administrative telephone calls, for a 

total of 360,615 calls that were handled by our Emergency 

Communications Operators (ECO).  This is an average of  

988 calls each day of the year.  Our Communications Center 

receives and processes 60% of all 9-1-1 calls within Kent 

County, and calls were answered within 15 seconds, 95% of 

the time,  and within 40 seconds, 99% of the time.  Our 

ECOs dispatched 175,184 police calls for service and 36,719 

fire calls for service.  Our Center provides call taking and 

dispatching services for not only the Grand Rapids Police 

Department, but also for the Grand Rapids Fire Department, 

Wyoming Police Department, and Wyoming Fire 

Department.  Each agency is represented by its Chief on the 

Dispatch Operations Committee. 
 

TRAINING 
 

The Communications Center continues to meet state 

mandated training requirements. Our focus continued to be 

on providing both 40-Hour Basic and 40-Hour Advanced 

Dispatch Courses for our new hires.  In addition, continuing 

education included “Customer Service the 9-1-1 Way” and 

“Survive & Thrive Stress Resilience Training.” 
 

AWARDS AND RECOGNITIONS 
 

Emergency Communications Supervisor Josh Howell was 

recognized as the Michigan Communications Supervisor of 

the Year, at the State Association of Public Safety 

Communications Officers (APCO) Awards Banquet in the fall 

of 2014. In addition to supervising daily operations,  

Mr. Howell works regularly on schedule planning, payroll, 

quality assurance, recruiting, technical administration of the 

Center’s radio, telephone and CAD software, and on the 

supervision of trainers and trainees.  Mr. Howell also 

maintains an ENP (Emergency Number Professional) 

certification.  

 

Also at the year’s State APCO Awards Banquet, radio 

technician Paul VandenToorn was recognized as the Michigan 

Radio Technologist of the Year.  Mr. VandenToorn was 

commended for his work in developing equipment installation 

instructions for the new utility vehicles, for his participation in 

the installation of our new dispatch radio consoles, and for 

the implementation of an IP station alerting system for the 

fire department.  Mr. VandenToorn was also recognized for 

his achievement as a Communication Unit Leader and an  

All-Hazards Communications Technician.  

 

EQUIPMENT PROJECTS 
 

The Motorola CAD project continues to be a primary focus 

for our Center. Installation of an upgrade to the software, 

which will allow for several additional interfaces in the 

upcoming year, was completed. 

 

Our largest equipment project in 2014 was the installation of 

radio dispatch consoles. This project had begun in 2013 and 

full installation was complete in October 2014. The new 

equipment allows us access to County and State frequencies, 

allows for patching of disparate frequencies, to display of 

radio IDs, and to control of off-site communications 

equipment and alarms.  This project also makes it possible for 

Grand Rapids to provide dispatching services for the County, 

and vice-versa, in the event of an emergency that would cause 

the evacuation of one of the dispatch centers. 
 
 

TECHNICAL SERVICES UNIT (TSU) 
 

Our radio technicians had a very busy year. Their two 

primary projects included the design and installation of the 

electronics and communications equipment for our new 
utility vehicles.  The second project was the implementation 

of the new dispatch radio equipment. This included many 

hours of training, planning, and hands-on installation  

of equipment in the dispatch center, equipment rooms,  

and roof top.  

 

 

 

 

 

 



 

Captain Eric Payne 
 

Captain Eric Payne served as 

commander of the Investigative 

Division for his 1st year.  This 

included serving over the 

Detective Unit, Forensic Services 

Unit, and Vice Unit.  Captain 

Payne not only worked on patrol, 

but also as a past member of the 

Investigative Division in roles that 

included assignments to the Vice 

Unit and to the Major Case, 

General Case, Auto, and Burglary 

Teams. In addition to his extensive experience with 

investigations, Captain Payne has also worked in the East, 

South, and West Service Areas.   

 

There were 22,590 cases assigned to the Detective Unit in 

2014, as highlighted by area in the chart below.  

 

 

 

 

 

 

 

 

 

 

 

 

Lieutenant Patrick Merrill  
 

Lieutenant Patrick Merrill served as 

the commander of the Detective 

Unit for his 2nd year. The 

Detective Unit was comprised of 

teams that were assigned cases, 

based on service area location  

and the types of  cr imes 

investigated.  Personnel included  

1 lieutenant, 6 sergeants, and  

42 officers (detectives). 

 
 

GENERAL CASE TEAM (GCT) 
 

Eight detectives were geographically assigned to the  

4 service areas and were responsible for investigating 

property crimes, crimes against the elderly, and minor 

assaults.  The GCT investigated 8,562 crimes in 2014.  

 

MAJOR CASE TEAM (MCT) I AND II 
 

The two Major Case Teams investigated 2,897 of the most 

serious offenses committed in Grand Rapids. These incidents 

involved homicides, serious assaults, death investigations, 

robberies, and officer involved shootings.  Six homicides were 

investigated in 2014, with 4 cases brought to a successful 

conclusion, through tireless investigation. Being  

on-call 24 hours a day, Team members were called out  

43 times during non-business hours in 2014.    

 

FAMILY SERVICES TEAM (FST) 
 

The Family Services Team investigated criminal sexual 

conduct cases, crimes of domestic violence, and child abuse. 

The FST was comprised of 9 detectives and 1 sergeant.  

Three of the detectives were assigned to the Children’s 

Assessment Center.  Detectives investigated over 2,300 cases 

of domestic assault and worked closely with the courts in the 

domestic assault cases to assist victims with obtaining 

personal protection orders if needed. Detectives also 

investigated 294 sexual assault cases.  

 

SERIOUS HABITUAL OFFENDER TEAM (SHOT) 

AND OTHER COLLABORATIVE TEAMS 
 

This Team consisted of the SHOT Team, FBI Task Force, 

code enforcement officer, city attorney officer, and subpoena 

officer.  Members were assigned the task of arresting adults 

on outstanding warrants and juvenile pick-up orders.  The 

SHOT and Task Force members proactively sought out the 

most dangerous criminals and removed them from the 

community, assisting in making 240 arrests for violent crimes.  

A detective assigned to the Bureau of Alcohol, Tobacco, 

Firearms & Explosives reviewed each weapons offense case in 

the city with the U.S. Attorney’s Office in Grand Rapids, in an 

effort to get suspects charged, in federal court, through 

Project Safe Neighborhoods.  The code enforcement officer 

investigated 334 housing violations that were referred by 

officers assigned to the service areas.  The subpoena officer 

was responsible for the distribution and delivery of 

approximately 11,200 subpoenas in 2014, and the city 

attorney officer handled over 2,795 cases involving violations 

of Grand Rapids City ordinances in 2014. 

 

COMBINED AUTO THEFT TEAM (CATT)  

AND FINANCIAL CRIMES  
 

The CATT was responsible for the investigation and recovery 

of stolen vehicles in the Grand Rapids metropolitan area.    In 

addition, many thefts from vehicles were handled by the 

Team.  It was staffed by 1 GRPD sergeant, 2 GRPD 

detectives, and 1 detective each from the Kentwood and 

Wyoming police departments.  The Team was 50% funded by 

the Automobile Theft Prevention Authority (ATPA).  The 

ATPA provided funding to selected agencies in Michigan to 

battle the car theft issue.  The CATT investigated 468 

reports of vehicle theft throughout the three cities and 

recovered over $1.98 million in stolen vehicles, parts, and 

equipment.  One financial crimes detective was stationed at 

the Wyoming Police Department and was a member of the 

Metropolitan Fraud and Identity Theft Team. Team members 

investigated 848 cases, including counterfeiting, uttering & 

publishing, and identity thefts.  

 

 

 
 

Investigative Division - Detective Unit 

Team Cases  

General Case  8,562 

Major Case I / II 2,897 

Family Services  5,102 

City Attorney’s Office 2,795 

Auto Theft  2,386 

Financial Crimes  848 
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Lieutenant William Nowicki 
 

Lieutenant William Nowicki 

completed his first full year, in 

2014, as commander of the Vice 

Unit.  The Vice Unit is comprised 

of 1 lieutenant, 3 sergeants, and 14 

officers, broken down as follows:   

day team - 1 sergeant, 4 officers, 

and 1 sergeant, 1 officer assigned 

to the Michigan State Police 

Metropolitan Enforcement Team 

(MSP/MET), night team - 1 

sergeant, 6 officers, and 1 officer 

assigned to the MSP/MET, 1 officer assigned to the Drug 

Enforcement Administration, and 1 office assistant IV.    

 

The responsibilities of the Vice Unit include: 

▪ Suppress targeted offenses, including narcotics and 

controlled substance violations, prostitution and 

commercial sex offenses, gambling, and organized criminal 

activity 
 

▪ Monitor the sale and distribution of alcoholic beverages, 

while enforcing the rules of the Michigan Liquor Control 

Commission (MLCC) 
 

▪ Assist other Department units and law enforcement 

agencies during covert operations, as directed by the 

Chief of Police 

 

The Vice Unit carries out its responsibilities through a variety 

of investigative methods, including surveillance, undercover 

operations, collection of crime data and analysis, search 

warrants, tip information, and the use of informants. 

 

In 2014 the Vice Unit investigated 2,224 cases, 815 of these 

cases were resolved by arrest or with an arrest warrant being 

issued.  In addition, the Vice Unit received 765 tips that were 

reviewed and then assigned and investigated if there was 

sufficient information provided in the tip. 

  

DRUG ENFORCEMENT 
 

The Vice Unit pursued search warrants for residences, 

businesses, and other facilities within the City, and outside 

the City, that were involved with the sale, distribution, 

storage, or use of illegal substances.  The Vice Unit executed 

119 search warrants in 2014 that resulted in seizures of illegal 

drugs, alcohol, money, property, vehicles, and firearms.  The 

Vice Unit also obtained 110 phone search warrants in 2014. 

 

As a result of search warrants and investigations by the Vice 

Unit in 2014, the Unit recovered/confiscated 2,983 grams  

(6.5 lbs.) of cocaine; 14,720 grams (32 lbs.) of processed 

marijuana, 781 marijuana plants, 36 packages of marijuana 

butter; 105 grams of heroin; .5 grams of methamphetamine; 

and 497 illegal pills.  The Vice Unit also recovered or seized 

45 guns and 43 vehicles in 2014. 

 

 

PROSTITUTION  
 

In addition to drug investigations, the Vice Unit was tasked 

with the investigation and enforcement of prostitution related 

offenses. These investigations included street level 

prostitution, targeting both the prostitute and the male 

customer.  The Vice Unit also investigated internet sex 

offenses and escort services.  Unit personnel made a total of 

67 arrests for prostitution in 2014. 

 

ALCOHOL AND TOBACCO ENFORCEMENT 
 

The Vice Unit is also tasked with business licensing and 

enforcement of the City Ordinances and MLCC laws 

regarding businesses that serve and sell alcohol.  As part of 

this enforcement, the Vice Unit conducts underage decoy 

operations to ensure compliance of those licensed businesses.  

To coincide with high school prom and graduation season, 

the Vice Unit conducted several of these operations during 

the month of May.  Ninety-five licensed establishments that 

serve or sell alcohol were checked for compliance.  Out of 

those 95 businesses, 4 of them were cited for selling/

furnishing alcohol to a minor. In 2014, the Vice Unit 

submitted a total of 11 violations to the MLCC for a variety 

of liquor law violations.   

 

During the month of June and July, the Vice Unit partnered 

with Officer Kristen Gibbons and Cherry Street Health 

Services to conduct an underage decoy operation that 

checked for compliance of businesses that sell tobacco.  After 

the operation was complete, the officers went back to the 

businesses to provide tobacco vendor education and training.  

During the operation, 61 stores were checked and 8 of them 

were cited for selling tobacco to a minor. 

 

FORFEITURE AND SEIZURE 

The ability to use the Forfeiture Seizure Law to impact those 

involved in drug trafficking deprives drug dealers of their 

proceeds and works as a deterrent to selling drugs.  This is 

an important investigative tool used during drug and other 

types of criminal investigations.  The Vice Unit initiates and 

investigates all seizures conducted by the GRPD.  In 2014, the 

Vice Unit processed 259 forfeiture/seizures cases that 

included cash of more than $300,362.00, $35,100.00 in 

miscellaneous seized property, and 86 seized vehicles. 
 

 

 
 

Investigative Division - Vice Unit 
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Investigative Division - Forensic Services Unit (FSU)   

Cecile Herald 

Forensic Services Manager 
 

The FSU’s 10-member team 

consists of 7 crime scene 

technicians (CSTs), 2 latent print 

examiners (LPEs), and the 

manager. The CSTs provide  

24-hour response to crime scenes 

in the city, with their primary 

objectives being the evaluation, 

documentation, collection, and 

preservation of evidence, 

consistent with established 

procedures, standards, and laws. Scenes are processed for 

evidence that may lead to an understanding of what occurred 

during the crime, as well as to the identification, 

apprehension, and prosecution of the person(s) responsible.  

 

Crime scene investigations are based on scientific method 

and combine the elements of law, science, logic, mathematics, 

anatomy, geometry, and 

other biological and 

physical sciences to 

evaluate and interpret the 

evidence. The reasoning 

template for the 

investigation is the 

evidence triangle, in which 

the victim, suspect, and 

scene are linked together 

through physical evidence, 

which may include 
fingerprints, bloodstains, semen, touch DNA, bullets, 

impression evidence, and a multitude of other, sometimes 

microscopic clues. 

  

With photography, measurement, sketches, and proper  

note-taking, the CSTs preserve the scene for later analysis 

and to bring the triers-of-fact, either a judge or jury, back 

into the original crime scene. 

 

The Unit’s CSTs processed thousands of crime scenes,  

ranging from simple larcenies to complicated death 

investigations.  Suspects were identified from latent prints 

recovered on numerous items, including vehicles, pistols and 

long guns, ammunition magazines, windows, door frames, 

digital scales, adhesive tapes, and drug packaging.  Additional 

identifications were the result of DNA identifications made 

not only from blood and semen, but from touch DNA 

recovered on weapons, clothing, drinking utensils, cellphones, 

and drug packaging. The significance of digital evidence 

continues to grow, and it also played a key role in  

many investigations.   

 

Fingerprints, palm prints, and sole prints, and the unique 

features they exhibit, have been used to identify people in the 

United States for over 100 years.  The LPEs analyze, 

compare, and evaluate thousands of impressions recovered 
from crime scenes annually.  If sufficient quality and quantity 

of detail is present, they may affect an individualization or 

exclusion. The Automated Fingerprint Identification System 

(AFIS) continues to be a good resource and was used to help 

identify individuals in 408 cases in 2014.   

 

The CSTs, LPEs, and manager remain committed to 

professional development, through participation in annual 

proficiency tests, forensic coursework and case study, and 

participation in the forensic community. Unit personnel are 

also active in the greater Grand Rapids community, through 

participation in school presentations and job fairs and by 

serving as hosts and mentors for job shadows, tours, and 

college student internships.  The GRPD’s Forensic Services 

Unit is proud of its prompt and round-the-clock service, its 

evidence processing turnaround time, and its responsiveness 

and resourcefulness, all of which it performs in a manner 

second-to-none in the state of Michigan. 

Lieutenant Patrick Dean 
 

L i eu t en an t  P a t r i c k  De an 

coordinated the GRPD Bomb 

Team for the 4th year.  The GRPD 

Bomb Disposal Unit currently has 

six certified members who work 

in  con junc t ion  w i th  the 

department’s explosives trained 

canine team, tactical team, and 

other local and federal law 

enforcement agencies. Each 

member is trained to respond to 

explosive related incidents, and to 

provide instruction to ours, other agencies, and other private 

and public entities regarding basic IED recognition and safety 

protocols. Other responsibilities of the team include threat 

assessments and assistance during dignitary search and 

protection details and special events in West Michigan. 

 

Monthly training for team members and re-testing of critical 

skills are required every three years to maintain their 

individual status as Certified Bomb Technicians. Skills included 

response to, analysis of, and rendering safe of suspect 

packages or improvised explosive devices. Individual team 

members have received advanced training in Large Vehicle 

Bombs-Post Blast, Large Vehicle Bomb Mitigation, Suicide 

Bombers, Explosive Entries, and Post Blast Reconstruction.  

All team members are formally trained at the FBI Hazardous 

Devices School in Huntsville, Alabama for a total of 5 weeks 

before becoming certified bomb technicians.  

 

 
 

Bomb Team 
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Captain Daniel Savage 

Lt Matthew Ostapowicz 
 

Captain Daniel Savage commanded 

the  Special Response Team (SRT) 

for the 16th year, being assisted in 

command by Lieutenant Matthew 

Ostapowicz.  SRT personnel also 

included 2 sergeants and 16 

officers.  The SRT members were 

divided into 2 smaller teams, thus 

ensuring 6-day coverage.  
 

Throughout 2014, members of the 

Special Response Team assisted the department, in a patrol 

capacity, by addressing problems that had been identified by 

the service area commanders.  Members used proactive and 

self-initiated enforcement to support the department in its 

efforts to reduce crime and to make the quality of life better 

for the citizens of our community.  The Team was able to 

assist the department, in these lean financial times, by 

allowing patrol units to attend mandatory training on duty 

while having the Special Response Team officers assist with 

taking calls for service.  In 2014, the Special Response Team 

met every challenge it was presented with and performed 

each one exceptionally. 
 

PATROL  
 

SRT officers engaged in 9,373 patrol hours and made 192 

felony and 1,130 misdemeanor arrests.  They issued 2,029 

traffic citations and conducted 1,683 field interrogations.  In 

addition, while enforcing drug laws, Team members seized a 

total of $15,813 dollars, 4 cars, and 32 cell phones.  
 

COMPETITIONS 
 

Two yearly competitions are held for current SRT members.  

Officer Grant Abraham won the 2014 Tactical Weapons 

Stress Course, and the 2014 Daniel C. Duyst Memorial  

Long Rifle Observer (LRO) Competition was won by Officer  

Jon Schafer 

TACTICAL TRAINING 
 

In 2014, the Special Response Team continued its 

commitment to having the most disciplined and highly  

trained tactical team in the area. This was accomplished  

by conducting weekly training.  The training consisted of 

teaching the most up-to-date and modern techniques, in 

everything from firearms to defensive tactics, to Team 

movement and utilizing new technology.  The Team trained in 

all conditions of weather and was broken down weekly by 

firearm system (rifle, LRO weapons, handgun, shotgun).  

Team members also conducted training on defensive tactics, 

Team movement, and new technology updates, as well as less 

lethal weapons and chemical munitions.  SRT personnel were 

able to attend various training events around the United 

States, such as the Tactical Explosive Entry School and Legal 

and Liability Management for Tactical Teams, to rifle 

instructor and Master Taser schools.    

 

 

 

 

High Risk Search Warrants 

Team members executed 110 high risk search warrants in 

2014, not only for the Vice Unit, but for other entities such 

as the GRPD Detective Unit, Metropolitan Enforcement 

Team, Kentwood and Wyoming police departments, the 

Drug Enforcement Agency, and the Kent County Sheriff’s 

Department.  Firearms were located on 15% of the warrants 

served, and vicious dogs were encountered 6% of the time.  

Force was only used on 1 occasion, on a person on the 

exterior of a house, and that person was not injured.     
 

Critical Incidents 

Members responded to 4 critical incidents, which were all 

resolved safely with no injuries to suspects, citizens, or 

officers.  These incidents included barricaded subjects, armed 

fugitives, and suicidal subjects.     
 

Dignitary Protection  

Team members were requested to provide security 

protection on numerous occasions in 2014 that included, but 

were not limited to: NOBLE (National Organization of Black 

Law Enforcement Executives) conference for an entire week 

in July, visit by former President Jimmy Carter and First Lady 

Roslyn Carter, retired General David Petraeus, former Vice 

President Richard Cheney, and Erik Prince. The SRT also 

provided uniform presence and security for every public City 

Commission meeting that was held.  

 

COMMUNITY RELATIONS 
 

The SRT is called upon, and volunteers, for numerous 

community events throughout the year.  The Team provides 

demonstrations of our equipment and vehicles.  Members 

participate in Boy Scout building tours and demonstrations, 

National Night Out events all over the city, and presentations 

for the Citizen Police Academy, local colleges, schools, and 

neighborhood associations.  The groups, and the officers 

conducting the demonstrations, enjoy the interaction.     

 

FUGITIVE TASK FORCE 
 

Two members of the SRT, Officers Joel Bowman and Damon 

Lange, are currently assigned to the Fugitive Task Force that 

is operated out of the United States Marshals Office.  This 

Task Force, comprised of members from the U.S. Marshals 

Office, GRPD SRT, Michigan State Police, and Michigan 

Department of Corrections, is focused on apprehending 

fugitives at the federal, state, and local levels.  Although 

Officers Bowman and Lange work out of the Task Force, 

they are still available for department tactical operations and 

training.  Throughout 2014, Task Force members cleared 

over 1,000 warrants, which included 594 physical arrests, 17 

directed arrests, and 104 surrender arrests.   

 

 

  
 

 
 

Special Response Team  
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Crisis Negotiation Team   

Captain Eric Payne 
 

The Crisis Negotiation Team was 

commanded by Captain Eric Payne 

and consisted of 14 crisis 

negotiators.  In 2014, Team 

members responded to 10 

i n c i den t s  wh ich  in c lu ded 

barricaded gunmen, subjects 

threatening suicide, and other 

emotionally disturbed individuals.  

Each incident was brought to a 

successful resolution, without the 

loss of life or other injury.   

The Team participated in several training evolutions, including 

the annual joint training scenarios with the Special Response 

Team. Team members also attended, and provided 

instruction at, the Crisis Negotiator conferences that were 

held in Michigan and Wisconsin. 

 
 

 

Canine Unit 

Sergeant Darren Geraghty 
 

The year 2014 marked another 

successful year for the Canine 

Unit, which consists of 6 dual 

purpose canines assigned to cover 

each patrol rotation.  Lieutenant 

Mark Mathis continued to serve  

as Unit Commander, and Sergeant 

Darren Geraghty served as 

supervisor.   
 

As always, the mission of the 

Canine Unit remains the same: to 

locate criminals, explosives, and narcotics, as well as to 

increase the level of officer safety on the street. Canine 

teams continue to respond to many of the highest risk 

incidents in the area. They support patrol units on a nightly 

basis, and also assist with Vice Unit and Special Response 

Team (SRT) operations. The Teams also continued  

their public relations efforts in 2014, by conducting  

36 demonstrations for approximately 1000 citizens. 
 

The GRPD believes deeply in the importance of maintaining 

the Canine Unit’s level of service. In May, K9 Brik retired.  

He had been assigned to Officer Timothy Hoornstra and 

served as a dual purpose K9, assigned to patrol, with 

additional duties supporting SRT operations.  The Grand 

Rapids Police Canine Unit Foundation received a private 

donation from an anonymous family, who lives on the 

northeast side of Grand Rapids, for the replacement of  

K9 Brik.  With that donation, the City purchased K9 Aero in 

May, and he was trained by members of the Canine 

Unit.  After several weeks of training, Officer Hoornstra and 

K9 Aero became certified by the GRPD and began working 

on night shift patrol in July.  In October, Officer Hoornstra 

and K9 Aero were certified by the International Police Work 

Dog Association.  
 

The members of the Canine Unit function as patrol officers 

and supervisors on the street.  The duties related to handling 

the dog are in addition to their normal duty assignments, and 

the dogs live at home with the handlers and their families. 
 

CANINE UNIT “FAST FACTS” 
 

Dogs are the only law enforcement tool that can be “called 

back” after deployment. 
 

Dogs are the only law enforcement tool that cannot be used 

against the officer if it is taken away by the suspect. 
 

Often times, the mere presence of a police canine, and/or 

verbal commands of the impending release of the dog, induce 

the suspect to surrender peacefully. Of the 90 arrests in 

which the canines assisted during 2014, only 3 included the 

dog making a physical apprehension. 
 

Since 1998, GRPD canines have been used in 30,666 

incidents, which have resulted in 2,314 arrests.   
 

Of the 2,314 arrests, we have not had an injury attributed  

to a dog that required a hospital stay. The vast majority  

of injuries incurred by suspects require only basic  

wound cleansing.  

 

HIGHLIGHTS 
 

▪ Successful outcome on 26.3% of tracking operations 

▪ Assisted the Vice Unit in drug forfeiture seizures of more 

than $33,000 and 9 vehicles 

 

STATISTICS  
 
 

Total Calls - 5,098     

Dog Uses - 931 

Arrests with Dog - 90  

Tracks - 278 

Narcotic Searches - 319   

 

2014 CANINE UNIT MEMBERS 
 

Lieutenant Mark Mathis - Unit Commander 

Sergeant Darren Geraghty - K9 Izzy (Supervisor) 

Officer Patrick (P.J.) Baker - K9 Kade 

Officer Timothy Hoornstra - K9 Brik 

Officer Justin Kribs - K9 Bobby 

Officer Richard Prince - K9 Kip 

Officer Todd Wuis - K9 Boris 
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Lieutenant David Schnurstein 
 

Session VIII of the Grand Rapids 

Police Department’s Leadership 

Institute was organized by 

Lieutenant David Schnurstein. The 

Institute was sponsored by Calvin 

College, which covered all costs 

related to the training site at the 

Prince Conference Center. The 

department was able to secure a 

Risk Avoidance Program Grant 

through the Michigan Municipal 

Risk Management Authority, 

which funded 50% of the total cost of the Leadership 

Institute. The Institute began in December 2013 and 

concluded in March 2014. The four-week course will provide 

police officers, supervisors, and non-sworn employees with 

meaningful training in supervisory and leadership skills.  This 

session of the Institute is being attended by 28 sworn and  

non-sworn members of the GRPD and additional 

departments, including the Calvin College Department  

of Campus Safety, Midland County Communications, 

Kalamazoo Department of Public Safety, and the Ionia 

County Sheriff’s Office.  
 

Participants heard from local and nationally renowned 

speakers, engaged in small group activities, conducted 

individual leadership assessments, and researched and 

presented on a leader of their choice.  Some topics included:    
 

Organizational Risk Management (Gordon Graham), 
Communication Skills for Law Enforcement Leaders (Dr. Steve 
Sampson), Challenging the Organizational Culture (Dr. Jack Enter), Public 

Safety Media Relations (Cpt. Dave Bursten / Douglas S. Garrison), 
Societal Trends & Problem Employees (Dr. Lew Bender), Added 
Value Leadership and Customer Service (Ret. Chief Harry P. Dolan), 

Diversity Issues for Leadership (Gregory Smith), Leadership and 

Mastering Performance Management (William Westfall), Bullet 
Proof Mind (Lt. Colonel David Grossman), Presidential Leadership 

Styles (Gleaves Whitney)  
 

The GRPD continues to lead the way in professional 

development, particularly in the area of leadership, and is 

often contacted by agencies from across the country that are 

using the department’s Leadership Institute as a model for 

the development of a similar program in their departments.   

      

 
 

Leadership Institute 

Officer Terry Dixon 

MPRI / State Parole Liaison  

 

One of the silent gems within the 

Grand Rapids Police Department, 

was its continued commitment to 

develop relationships with newly 

released inmates and existing 

parolees to provide added 

support and direction for a 

successful reentry back into the 

Grand Rapids community.  With 

the support of the Michigan Department of Corrections 

(MDOC), Officer Terry Dixon was funded $77,000 to serve 

as the Prisoner Re-Entry liaison and Kent County Parole 

Office Liaison.   

 

As the Prisoner Re-Entry Liaison, Officer Dixon’s goal was to 

help reduce crime and recidivism by providing leadership and 

guidance through the weekly law enforcement led support 
group known as CLEAR (Coalition, Leadership, Education, 

Advice, Rehabilitation).  CLEAR is a law enforcement led 

support group, designed to break the cycle of recidivism by 

building community and law enforcement relationships to 

lead, coach, and mentor returning citizens, thereby creating 

safer communities.   

 

In 2014, Officer Dixon held 49 CLEAR meetings at Bates 

Place Ministries, located at 636 Bates Street SE, in Grand 

Rapids.  The average weekly attendance was 32 to 36, which 

included parolees, probationers, service professionals, and 

community leaders.  As the director of CLEAR, Officer 

Dixon’s area of responsibility was to provide peer group 

mentoring, relationship building, and guidance to educate 

former inmates on healthy life choices, accountability and 

problem solving.  General topics from week to week 

included, but were not limited to, conflict resolution, family 

reunification, anger management, creative problem solving, 

and personal responsibility. 

  

CLEAR’s recidivism rate can be divided into two 

categories,  technical violations and new violations.  Technical 

violations included any violations of the subject’s conditions 

of parole that did not include a new crime, such as GPS and 

tether violations, failing to attend designated programs or 

counseling, changing residences without notice, and positive 

drug tests.  Technical violation returns for parolees, who 

attended a minimum of three CLEAR meetings within two 

months, was 19.4%.  Parolees who committed new crimes 

after attending a minimum of three CLEAR meetings was 

11.1%.  In 2014, CLEAR’s recidivism rate was 18.7%, 

compared to the state average of 29%.    
  

State Parole 

Officer Dixon also performed traditional law enforcement 

duties while working closely with the Parole Office and its 

agents.  Throughout the year, Officer Dixon provided 

support with unannounced parolee compliance checks, 

physical custody arrests, and transportation to the county jail 

of subjects who were found to be in violation of parole 

stipulations.   

 
 

Michigan Prisoner Re-Entry Initiative (MPRI)/CLEAR 
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Community Affairs & Crime Prevention Unit  

Lieutenant Michael Maycroft  
Crime Prevention Coordinator  
 

The Community Affairs & Crime 

Prevention Unit is commanded by 

Lieutenant Michael Maycroft and 

assisted by Crime Prevention 

Analyst Karen Horlings. The basic 

mission of crime prevention 

continues with the responsibility 

to assist the community and local 

neighborhood and business 

associations in crime prevention 

related training and collaboration.  

The Community Affairs & Crime Prevention Unit continues 

to assist these neighborhood associations with statistical 

analysis, crime analysis, and information on emerging crime 

trends to better help these neighborhoods combat and 

prevent crime. The information these neighborhoods share 

with the department, the City of Grand Rapids Housing 

Department and Code Enforcement, and their assigned 

community officers has helped to solve a multitude of 

criminal and housing issues in their respective neighborhoods. 

The continued use of online-based crime mapping, at 

www.crimemapping.com, was a great asset to the public and 

community stakeholders in monitoring crime in their 

neighborhoods and in the city in general. 

 

Throughout 2014, Lieutenant Maycroft continued to conduct 

detailed security surveys and assessments for businesses, 

banks, and schools to better secure these venues in light of 

recent criminal and sometimes violent events around the 

country and world.  He and Ms. Horlings also assisted the 

neighborhood and business organizations with statistical 

analysis and reports, in order to better track crime trends 

occurring in specific locations throughout the city.  

In addition, it helped the neighborhoods to follow up with 

victims of crime, in hopes of preventing them from becoming 

repeat victims. 

 
The Grand Rapids Police Department has a very unique and 

strong relationship with its neighborhood associations, which 

are also considered a direct extension of the Community 

Affairs & Crime Prevention Unit.  Numerous civilian Crime 

Prevention Organizers (CPO) in these neighborhoods help 

the department with home and business security surveys, 

personal safety demonstrations, and neighborhood watch 

organizing, after undergoing a thorough background check 

and training conducted by the Community Affairs & Crime 

Prevention Unit.  The CPOs also assisted in many other 

community-oriented projects which include, but are not 

limited to, issues related to housing, code enforcement, 

graffiti, disorderly activity, and court watch.  The department 

also assists the neighborhood and business associations by 

providing officers and other public safety personnel and 

equipment for each summer’s National Night Out campaign, 

which promotes neighborhood cohesiveness and a police-

community partnership.  National Night Out was held on 

August 5, 2014, with participation from numerous community 

organizations, including the Grand Rapids Police and Fire 

Departments.  The Community Affairs & Crime Prevention 

Unit also assisted the neighborhood associations in providing 

continued training through workshops. Community officers 

and CPOs attended additional agency training that included 

the Crime Prevention Association of Michigan (CPAM) 

Conference, in Traverse City.  This conference involved 

training in enhanced leadership and effective communication, 

and former GRPD Police Chief Harry Dolan was a keynote 

presenter during the week.  Officer Jeremy Huffman, a 

community officer in Eastown, continued as the CPAM 

President for 2014-2015. Neighborhood associations and 

CPOs continue to be a valuable asset for the department, as 

we continue to work toward keeping crime controlled with 

diminished police staffing levels. 

  

COMMUNITY OFFICER ASSISTANCE 
 

With the increasing demand for crime prevention 

information, training, and demonstrations, the 17 community 

officers who are assigned to the four service areas assist the 

Community Affairs & Crime Prevention Unit in personal 

safety demonstrations, home and business security surveys, 

and continued assistance in the practice of Crime Prevention 

Through Environmental Design (CPTED). The CPTED 

principles help citizens and business owners make their 

homes and businesses as secure as possible. These officers 

also assisted their own assigned neighborhood associations, 

and private citizens upon request, with a multitude of 

assignments and projects.   

 

The community officers continued to attend formal training 

offered through the State and other organizations. With the 

dramatic reduction in department staff in recent years, the 

Community Affairs & Crime Prevention Unit continues to 
work hard to reduce crime from happening in the first place, 

through the use of its community officers, neighborhood 

associations, and continued training and information sharing. 

 

SOCIAL MEDIA OUTREACH 
 

The Unit continued with the GRPD Facebook initiative that 

began in late 2010, ending the year 2014 with 16,000 

“likes”.  The addition of Twitter, for social media outreach, 

was also implemented.  These methods of communication 

with the public have proven highly effective.  All media 

releases are posted to Facebook and Twitter in nearly real 

time, and we constantly use these sites to inform users about 

public safety information, informal historical projects, and 
events in the city. 

http://www.crimemapping.com
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Honor Guard  

Lieutenant Michael Maycroft 
 

It is the mission of the Grand 

Rapids Police Department Honor 

Guard to guard and preserve the 

honor of fellow officers who have 

given the supreme sacrifice in 

defense of their communities and 

comrades. Members have the 

privilege and duty to represent 

the GRPD at formal events, such  

as parades, conferences, and 

dignitary visits, in a distinguished 

and professional manner.  The 

Honor Guard is also called upon to honor our retired 

members at their funerals and assist with ceremonial details 

at the family’s request. In 2014, the Honor Guard was called 

upon to participate in 30 different details. 

 

The GRPD Honor Guard is comprised of 27 officers of 

varying ranks and positions throughout the department.  

Membership within the Honor Guard is select, and those 

who participate willingly accept duties and responsibilities, in  

addition to those that their individual positions within  

the department require.  

 

KENT COUNTY  

METROPOLITAN HONOR GUARD  
 

The GRPD Honor Guard continued active membership 

within the Kent County Metropolitan Honor Guard (KMHG), 

which is a joint response team comprised of 9 law 

enforcement agencies within Kent County, whose purpose is 

to provide support to member agencies during high profile 

events and to offer mutual aid to smaller, non-member 

agencies who may not have the funding or personnel to 

support their own team.  In April, the GRPD Honor Guard 

participated in joint training with other member agencies to 

ensure consistency in ceremony in the event of a  

multi-jurisdictional incident.   

NATIONAL POLICE WEEK 
 

During National Police Week (May 11-17, 2014), 4 members 

of the GRPD Honor Guard participated in ceremonies at the 

National Law Enforcement Officers Memorial in Washington, 

D.C.  Specifically, our officers participated in the Candlelight 

Vigil Ceremony, the Survivor’s Vigil Ceremony, and the 

National Wreath Vigil Ceremony.  Those representing our 

department were Sergeant Scott Doolittle, Sergeant John 

Dorer, Sergeant Allen Noles, and Officer Richard Atha.   
 

 

 

 

 

 

 

 

 

 

 

 

On May 15, 2014, the GRPD and the Gerald R. Ford Metro 

Lodge #97, Fraternal Order of Police, hosted the 2014 Police 

Memorial Day Service.  This annual memorial service 

honored 31 fallen officers, who were from Kent County or 

who had significant 

ties to the area, 

who were killed in 

the line of duty 

since 1895. This 

was a KMHG 

event, with all 

member agencies 

represented.  The 

guest speaker for 

the event was David Hiller, Executive Director of the 

Michigan Fraternal Order of Police.    
 

 

 
 

Citizen Police Academy 

Lieutenant Mark Ostapowicz 
 

The GRPD hosted its 18th Citizen 

Police Academy (CPA) in  

2014. The community members 

participating in the 10-week CPA 

became more educated on the 

Grand Rapids Police Department’s 

policies and procedures, as well as 

on the pressures associated with 

law enforcement.  There are now 

over 350 alumni of the Grand 

Rapids Police Department Citizen 

Police Academy. CPA participants 

were instructed on traffic stops, criminal law, emergency 

vehicle operation, and use of force.   

 

The Academy included demonstrations from the following: 
 

▪ Patrol Operations   

▪ Canine Unit   

▪ Detective Unit   

▪ Forensic Services Unit 

▪ Vice Unit   

▪ Special Response Team 

▪ Bomb Team  

▪ Hostage Negotiation  

▪ Internal Affairs Unit  

 

Presentations included lectures, demonstrations, videos, 

computer presentations, and “hands on” participation.  

Finally, each member of the Academy completed a ride-a-long 

with an officer from the Grand Rapids Police Department. 



 

 
 

Internal Affairs Unit (IAU) 

Lieutenant Vincent Reilly 
 

Lieutenant Vincent Reilly has 

served as commander of the IAU 

for over four years, and he was 

joined by Sergeant Matthew 

Janiskee in January 2014.  There is 

also an office assistant assigned to 

the IAU, with her duties being 

shared between this Unit and her 

additional responsibilities for the 

Chief’s Office. 
 

It is the policy of the GRPD to 

investigate and promptly resolve all allegations of employee 

misconduct in a competent, fair, and objective manner.  The 

goal of the IAU is to maintain the integrity of the Grand 

Rapids Police Department and the confidence and trust of 

the community regarding the police department and its 

employees.   

 

INVESTIGATIONS 
 

When a complaint is received by the IAU, it is categorized 

into 1 of 3 groups, depending upon the seriousness of the 

allegations presented by the complainant.  Those groups are 

referred to as Class I, 2, and 3 complaints.   
 

Class 1 (Formal) Complaint 

A Class 1 complaint is one in which one or more of the 

allegations presented by a complainant are severe and 

constitute a civil rights and/or a criminal law violation.  Such 

allegations include those covered under City Commission Policy 

800-02: Grand Rapids Police Department Civilian Appeal Board. 

Examples of Class 1 violations include excessive use of  
force, racial profiling, and improper searches or seizures.  If a  

Class 1 violation is sustained against an employee of the 

GRPD, the corrective action taken with that employee could 

include discipline, up to and including termination.  
 

Class 2 (Formal) Complaint 

A Class 2 complaint is one in which the allegations presented 

by a complainant, while serious, do NOT constitute a civil 

rights and/or criminal law violation.  Examples of Class 2 

violations include employee involved at-fault traffic crashes, 

insubordination, and repeated violations of minor offenses.  If 

a Class 2 violation is sustained against an employee of the 

GRPD, the corrective action taken with that employee could 

include discipline, up to and including termination.   
 

Class 3 (Informal) Complaint 

A Class 3 complaint is one in which the allegations presented 

by a complainant are minor and do not constitute a civil 

rights and/or criminal law violation.   Examples of Class 3 

violations include minor discourtesy and diligence offenses. 

Unlike a Class 2 violation, if a Class 3 violation is  

sustained against an employee, the corrective action would 

be non-disciplinary in nature; that is, supplemental training 

and verbal coaching.  
 

 

 

During 2014, IAU personnel received and investigated 349 

complaints against GRPD employees.  These included 75 

Class 1 and 2 (formal) complaints and 274 Class 3 (informal) 

complaints.  Of these complaints, 286 were external, citizen 

generated complaints, while the remaining 63 were internal, 

employee generated.     
 

To date, the IAU has sustained 58 of the Class 1 and 2 

allegations it has investigated; 10 of these sustained 

allegations were the result of external, citizen generated 

complaints. The remaining 48 sustained allegations were the 

result of internal, employee generated complaints.  There 

were 19 allegations that were determined to be unfounded, 

exonerated, or not sustained.  77% of the Class 1 and 2 

complaints were sustained by the Internal Affairs Unit. 

 

The majority of the 274 Class 3 complaints taken in 2014 

were external, citizen generated complaints.  The sustained 

Class 3 allegations resulted in corrective action, mostly in the 

form of verbal coaching.   
 

RATIOS 
 

When comparing the number of cases alleging employee 

misconduct in 2014 with the estimated 187,659 citizen 

contacts and stops, the following ratios can be determined: 
 

▪ One Class I complaint is generated by a citizen out of 

every 8,529 contacts 

▪ Of all formal complaints investigated, 49 were internally 

generated 

▪ One informal complaint is generated by a citizen out of 

every 684 contacts 

 

ADMINISTRATIVE REVIEW 
 

In addition to the complaints made against police officers, the 

IAU conducted 465 administrative reviews regarding use of 

force incidents and police pursuits in 2014. 

 

CIVILIAN APPEAL BOARD (CAB) 
 

The IAU conducted a total of 15 investigations that fell within 

the jurisdiction of the CAB.  There were two appeals to the 

CAB in 2014, both of which, the IAU determined there  

was a lack of evidence to prove the allegations.  The CAB 

affirmed the IAU’s finding in one case, and the second case is 

still pending. 

 

IAPRO SOFTWARE  
 

In October of 2014, the IAU implemented a new software 

program called IAPro.  IAPro is a standardized software 

solution that is much more sophisticated than the previously 

used database.  IAPro is tailored to meet the requirements of 

the IAU and is currently used by over 500 Public Safety 

Agencies worldwide.  IAPro provides an early intervention 

alerting system that can be used to monitor specific incidents.  

This system allows for early intervention strategies that help 

to identify training needs, as well as to enhance 

accountability, integrity, and quality supervision.   
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Awards and Recognitions 

Memorial Award of Honor 

Posthumously awarded to the family of an employee who 

was killed in the line of duty.   

 

Police Medal 

Highest award obtainable by a living member of the Grand 

Rapids Police Department for risking his or her life while 

going above and beyond the call of duty. 

 

Distinguished Service Medal 

Granted for service rendered in the line of duty when an 

officer, due to his or her diligence and perseverance, 

shows meritorious conduct involving courage and risk to 

his or her personal safety.   

 

Combat Star 

Granted to an employee who is seriously injured while in 

the performance of police duty. 

 

Lifesaving Medal 
Granted to an employee for the saving of a human life. 

 

Police Officer of the Year 

Honor granted to an officer after being nominated by his 

or her peers, approved by the officer’s commander, and 

voted on by the Board of Awards based on the past year’s 

cumulative performance and achievements. 

 

Civilian Employee of the Year 

Honor granted to a civilian employee after being 

nominated by his or her peers, approved by the 

employee’s supervisor, and voted on by the Board of 

Awards based on the past year’s cumulative performance 

and achievements. 

 

Award of Merit 

Granted to an employee for an accomplishment resulting 

in improved administration or operation of the Grand 

Rapids Police Department. 

 

Commendation Award 

Granted to an employee for exemplary service rendered 

in the line of duty when an officer performs his or her 

duties in an exemplary manner.  His or her actions must 

be outstanding service, in which a serious crime is 

prevented, life and property protected, or criminals 

apprehended.  This action need not involve exposure to a 

hazardous condition.  

 

Team Performance Award  

Granted to a group of employees who identified 

problems, and, through teamwork, impacted the quality of 

life for the residents.   

 

Achievement Award 

Granted for service rendered on a difficult task that 

required problem solving, initiative, thoroughness, and 

determination. 

 

Meritorious Unit Citation 
Granted to each member of a unit whereby the unit 

displayed exceptional professionalism, skill, or 

performance.   

 

Chief’s Citation 

Granted at the sole discretion of the Chief of Police to 

sworn officers, civilian employees, citizens, or an 

organization whom the Chief deems worthy.   

 

Certificate of Recognition 

Granted for services rendered when an employee 

performs a difficult task or displays exceptional 

professionalism in the course of his or her employment 

with the Grand Rapids Police Department.   

 

Letter of Recognition 

Granted to an employee for noteworthy  

service which does not meet any of the 

previous classifications.   

The following awards are selected annually by the Board of Awards, which is comprised of 

employees of the Grand Rapids Police Department.  Submissions are made, by supervisors 

and fellow employees, for those persons who have displayed an exemplary level of  

performance and who deserve recognition for their service.  

 

The awards for 2014 were formally presented at the 32nd Annual Awards Dinner, which was held  

February 23, 2014, at the Amway Grand Plaza Hotel, in downtown Grand Rapids.   
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2014 Police Officer and Civilian Employee of the Year 

Police Officer of the Year 

Officer Joshua Mollan 

 

 

 

 

 

 

 

 

 

 

 

 

Officer Joshua Mollan was born and raised in Grand Rapids, 

Michigan, where he attended Catholic Central High School.  

Officer Mollan earned a Bachelor of Arts degree in Criminal 

Justice from Grand Valley State University and began his 

tenure with the Grand Rapids Police Department as an 

officer in August 1996.  Officer Mollan has worked in a few 
areas of the department, including on 2nd and 3rd Shift Patrol 

in the South Service Area and as a member of the Vice Unit 

and then the Detective Unit, as a member of the General 

Case Team.  Officer Mollan has been working in his current 

assignment as a Community Police Officer in the East Service 

since September 2012, mainly focusing on the Burton Heights 

and Garfield Park neighborhoods.  Officer Mollan has also 

held additional duty assignments that include working as a 

Background Investigator, Emergency Vehicle Operations 

Instructor, and a Field Training Officer.  Throughout his 

tenure with the Department, Officer Mollan has earned a 

Team Performance Award, a Meritorious Unit Citation,  

two Certificates of Recognition, and numerous Letters  

of Recognition.     

 

Officer Mollan is married to Margo, who is an officer with the 

Wyoming Police Department, and their family includes four 

children, Darby (16), Drew (14), Fletcher (3), and Beckett 

(1).  In his off time, Josh enjoys spending time with his family 

and is involved with his kids in their sports and school 

activities.  He also plays in a band and is a member of a local 

Knights of Columbus, while serving there in a youth leader 

role.  A bona fide avid “Indoorsman”, Josh is a founding 

member of #snowcasters.   

 

 

  

The following officers were also nominated for 

Police Officer of the Year:  
 

 
 

 

Officer Curtis Creighton – North Service Area  

Officer Terry Dixon – Support Services Division  

Officer Michael Mesman – Vice Unit 

Officer Kyle Preslar – Special Response Team  

Officer Ernest Stafford - West  

Officer Douglas Stevens – South Service Area   

Officer Stephen Wiersema – Detective Unit 

 

 

 

Civilian Employee of the Year 

Cynthia Vanderberg 

 

 

 

 

 

 

 

 

 

 

 

 

Cindy Vanderberg was born in Lansing, Michigan, and raised 

in Muskegon.  After graduating from Reeths-Puffer High 

School, Ms. Vanderberg attended Ferris State University, 

where she graduated with an Associate of Applied Science 

degree, in Legal Administration.  After moving to Grand 

Rapids, Ms. Vanderberg began her career path in the 
administrative field by working at Foremost Insurance, before 

being hired by Meijer.  She worked at the Meijer Corporate 

Office, in administrative capacities, for 21 years, before 

applying for the Administrative Secretary position in the 

Police Chief’s Office, where she began her tenure with the 

City of Grand Rapids in September 2002.  She has not only 

worked for four police chiefs, but during 2014, she helped 

with the seamless transition between three of them, with 

Chief Kevin Belk’s retirement and subsequent administration 

changes to Interim Police Chief Daniel Savage and then to 

Chief David Rahinsky, who began in July 2014.  Ms. 

Vanderberg takes the term “Administrative Secretary “ to a 

whole new level, with the commitment and support she 

offers in the Police Chief’s Office and for others in the 

department. She is an extremely dedicated employee who 

cares deeply for this Department and for the people who 

serve with her.   

 

Cindy is very supportive of different organizations within the 

city, and those charities within our own department are 

something that she holds close to her heart, including the 

Thin Blue Line of Michigan and the Police Unity Tour.  

Outside of work, Cindy enjoys getting together with friends, 

gardening, reading, spending time at the beach, playing  

golf and Euchre, and bike riding with her husband of 38 years, 

Scott.      
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Police Officer of the Year 

Joshua Mollan 

 

Police Officer of the Year 

Nominees 

Curtis Creighton 

Terry Dixon 

Michael Mesman 

Kyle Preslar 

Ernest Stafford 

Douglas Stevens 

Stephen Wiersema 

 

Civilian Employee of the Year 

Cynthia Vanderberg 

 

Distinguished Service Medal 

Justin Kribs 

 

Lifesaving Medal 
Gregory Bauer 

Richard Prince 

Aaron Rossin 

 

Commendation Award 

Refugio Alcala  

Todd Butler  

Jose Gamez 

Jonathan Wu 

 

Team Performance Award –  

West Team 5 (OWI Enforcement) 

Gregory Bauer 

Nicholas Calati  

Gretchen Galloway 

Eric Gizzi 

Keith Hefner 

Adam Host 

David Kadzban  

Sean LaHuis 

Phillip Reinink  

Michael Sowle  

Timothy Theisen 

Torey Whitten 

 

Team Performance Award –  

MET 98-14, MET 112-14 

Paul Kenny 

Michael Mesman 

Chad Preston 

Michael Rozema 

Jonathan Wu 

 

Achievement Award 

Gregory Bauer 

Maureen O’Brien 

Chad Preston 

Michael Rozema 

Ruth Walters 

Robert Wiersema 

 

Meritorious Unit Citation -  

IAU (new reporting software / 

transition to paperless system) 

Matthew Janiskee 

Vincent Reilly  

Shelly Reinhard 

 

Meritorious Unit Citation - South 

Team 5 (Enforcement of Firearms) 

John Guerrero 

Gregory Hillary 

Patrick Loeb 

Ryan Manser 

Sean McCamman 

Thomas McCarthy 

Nathan Mead 

Peter Thompson 

Aaron Westrick 
Jeremy Wortz 

 

Chief’s Citation 

Adam and Lindsey Ickes 

 

Certificate of Recognition 

Donald Allen  

Joseph Beracy  

Andrew Bingel  

Susan Clare 

Frank Collins  

Curtis Creighton 

Martin Dredge 

Gretchen Galloway  

David Gillem (3) 

Shawn Harmon  

Benjamin Hawkins (2)  

Paul Johnson  

James Jorgensen  

Matthew Kubiak  

Michael Mesman 

Joshua Mollan 

Maureen O'Brien 

Alan Ort 

Douglas Sinnema 

Ernest Stafford  

Brent Stuart 

Timothy Theisen 

Benjamin Umanos 

Ross Vandenberg 

Matthew Veldman 

James Watson  

Torey Whitten 

Stephen Wiersema  

 

Letter of Recognition 

Grant Abraham (3)  

Daniel Adams (2) 

Donald Allen (3) 

Todd Allen 

Richard Atha  

Jonathan Baak 

Patrick  Baker  

Andrew Barker (2)  

Gregory Bauer  

Adam Baylis (4)  

Kent Beracy (3) 

Joseph Beracy (2) 

Chris Bernardo  

Andrew Bingel  

Erik Boillat 

Marla Booher (3) 

Glen Brower 

Brad Bush 

Todd Butler (2) 

James Butler (2)  

Nicholas Calati  

Geoffrey Collard 

Frank Collins  
Emily Cutright  

Joseph Dailey  

Frederick Davison  

Jeffrey Dionne (2)  

Thomas Doyle 

Jana Forner 

Jamie Fugate 

Nathan Fynewever (2) 

Joseph Garrett (2) 

Rene Garza (4) 

Darren Geraghty  

Eric Gizzi (2) 

Craig Glowney (3)  

Neil Gomez 

Thomas Gootjes (3)  

Brian Grooms 

Shawn Harmon (2) 

Russell Headworth 

Keith Hefner (2) 

Brad Heugel (2) 

Wayne Hill 

Kurt Hintz 

Allen Hite 

Timothy Hoornstra (5) 

Eric Hornbacher (3) 

Jason Horrigan (2)  

Jeremy Huffman 

Amanda Johnson  

Benjamin Johnson  

Timothy Johnston (5) 

David Kadzban  

William Kelly (2) 

Scott Klawon (2) 

Jacob Kocan  

Mark Konynenbelt 

Chad Kooyer (2)  

Justin Kribs (2)  

Michael LaFave (2) 

Sean LaHuis  
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Donald Lake  

Eugene Laudenslager 

Kathleen Laurie (3) 

David Leonard 

Anthony Leonard 

Richard Lewis  

Daniel Lubbers 

Ryan Manser 

Mark Mathis 

Sean McCamman  

James Meeker (2) 

Patrick Merrill  

Michael Mesman (2)  

Paul Mesman  

William Moe  

Joshua Mollan (3) 

Lucas Nagtzaam (5) 

Andrew Nowak (3) 

Maureen O'Brien 

Timothy Orent  
Kayla Oxender 

Kyle Preslar (2)   

Chad Preston 

Ashley Rayes-Velez 

William Recor  

Philip Reinink (2)  

Gregory Rekucki (2) 

Kevin Rice 

John Riley 

Jenny Rood 

Aaron Rossin 

Michael Rozema  

Curtis Satterthwaite 

Jon Schafer (2) 

Leslie Smith  

Andrew Snyder 

Kevin Snyder 

Jason Sotke (2)  

Michael Sowle (2) 

Matthew Staeven 

Ernest Stafford (2) 

Ryan Sterenberg (3) 

Aaron Stevens (5) 

Douglas Stevens 

Stacey Streeter 

Kate Strong  

Brent Stuart (2) 

Joseph Trigg 

Benjamin Umanos (3) 

Matthew Ungrey 

Ricky Urena 

Chad VanDam (2)  

Ross Vandenberg (3) 

Stephanie VanderBoon 

Jason VanSpronsen 

Mark Waichum 

Charles Ware 

Thomas Warwick  

James Watson  

Shelly Weiss  

Michael Wierenga (2)  

Robert Wiersema 

Stephen Wiersema 

Catherine Williams (2) 

John Wittkowski (2) 

James Wojczynski (2) 

Joseph Worthy  

Jonathan Wu 

Todd Wuis (5)  

Robert Zabriskie (3) 

 

Letter of Commendation 

Gregory Bauer 

James Butler 

Jamie Fugate 

David Gillem  

Eric Gizzi 

Derrick Learned (2) 

Stanley Lis  
Mark Mathis  

Patrick Merrill 

 

Internal Recognition 

Grant Abraham  

Brendan Albert (2)  

Gregg Arsenault (2)  

Elliott Bargas 

Paul Beckett  

Kent Beracy (2)  

Joel Bowman (2)  

Philip Braate 

Brad Bush (2)  

James Butler (2)  

Geoffrey Collard (2)  

Joseph Dailey (2)  

Joseph Garrett (2)  

Patrick Harig 

Joshua Howell  

Matthew Janiskee 

Damon Lange (2)  

Stanley Lis  

Philip Nevins (3)  

Andrew Nowak (2)  

Matthew Ostapowicz (2) 

Kyle Preslar (2) 

Jon Schafer (2)  

David Siver (2)  

Ryan Sterenberg (2) 

Matthew Ungrey (2) 

Paul VandenToorn  

Catherine Williams  

 

Citizen Commendation 

Brendan Albert 

Donald Allen 

Gregg Arsenault 

Patrick Baker 

Elliott Bargas (2) 

Frank Barthel 

Gregory Bauer 

Kristine Beenen 

Kent Beracy 

Andrew Bingel 

Bryan Boone 

Jeffrey Bouma 

Philip Braate  

Glenn Brower 

Barry Bryant 

Brad Bush 

James Butler  

Nicholas Calati  

Julianne Chan  

Geoffrey Collard  

Joshua Cornell  

Joseph Dailey  

Richard Dame (4)  

Jeffrey Dionne  

Terry Dixon 
Thomas Doyle  

Jana Forner (2)  

Gretchen Galloway (3)  

Zane Garnsey 

Joseph Garrett  

Kristen Gibbons 

Kevin Gilbert 

David Gillem 

Craig Glowney  

Neil Gomez  

Brian Grooms 

John Guerrero  

Russell Headworth 

Katie Hefner  

Thomas Heikkila  

Jeffrey Hertel  

Kurt Hintz  

Allen Hite (2)  

Eric Hornbacher 

Adam Ickes  

Matthew Janiskee (2)  

Jessica Johnson 

Paul Johnson 

Timothy Johnston 

William Kelly  

David Kiddle  

Mark Konynenbelt  

Chad Kooyer (2)  

Justin Kribs (2) 

Sean LaHuis (3) 

Donald Lake  

Eugene Laudenslager (2)  

David Leonard  

Michael Lewis  

Steven Lewkowski (2)  

Kaitlin Lowande  

Daniel Lubbers 

Kyle Macklin 

Ryan Manser 
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Michael Maycroft  

Chad McKersie  

Peter McWatters 

Robert Mercier 

Paul Mesman (2)  

Joshua Mollan  

Connie Morris (2)  

Leslie Mouthaan 

Dennis Newton (2)  

Mariah Newton 

Thomas Niemeyer 

Andrew Nowak (2) 

Maureen O’Brien 

Timothy Orent (2)  

Mark Ostapowicz (3)  

Matthew Ostapowicz (2)  

Eric Payne  

Kevin Penn 

Lawrence Poleski  

Chris Postma  

Kyle Preslar 

Richard Prince 

John Purlee (2)  

William Recor 

Brian Reed 

Phillip Reinink 

Gregory Rekucki  

Kevin Rice 

Scott Rifenberg 

Kristen Rogers 

Jenny Rood 

Aaron Rossin (2)  

Scott Sale  

Bradley Savage  

Jon Schafer  

Roger Singleton 

David Siver 

Leslie Smith 

Julie Snyder 

Ryan Sterenberg 

Russell Taylor  

Matthew Ungrey (2)  

Chad VanDam  

Jason VanSpronsen 

Matthew Veldman 

Shelly Weiss  

Theodore Whalen (2)  

Michael Wierenga 

Stephen Wiersema 

James Wojczynski 

Robert Zabriskie  

 

 

PROMOTIONS 

 

03/10/14 EC Supervisor Daryl Recker  

03/14/14 ECO II Robert DeGlopper  

03/14/14 ECO II John Kalinowski  

03/14/14 ECO II Ashley Rayes - Velez 

11/09/14  Lieutenant Scott Rifenberg 

11/09/14 Sergeant Patrick Baker  

11/09/14 Sergeant Joseph Trigg  

11/09/14 Sergeant Catherine Williams  

12/21/14 Asst. Communications Manager Reed Wakeman   

12/23/14 ECOII Jacob Kocan 

12/23/14 ECOII Crystal Jones 

 

 

 

 

RETIREMENTS 

 

06/10/85 - 01/05/14  Sergeant James Potter  

11/30/87 - 01/11/14 Lieutenant James Baumgart 

05/27/80 - 02/07/14 Chief Kevin Belk 

07/18/97 - 02/19/14 Officer Jamie Chianfoni (duty disability) 

09/08/00 - 03/29/14 Officer Scott Snyder (duty disability)  

02/02/95 - 05/30/14 Officer Patrick Douglas (duty disability) 

05/20/96 - 07/07/14 Officer Mark Groen 

05/20/96 - 07/08/14 Officer Dennis Jessee 

05/12/86 - 07/17/14 Officer John Kessner 

08/31/87 - 07/17/14 Officer Paul Lehman  

09/14/87 - 07/18/14 Officer Debra Neerken  

09/14/87 - 08/19/14 Officer Mark Smalla 

02/01/96 - 08/30/14 Officer Kurt Burns (duty disability) 

01/15/96 - 09/25/14 Officer David Schultz  

10/09/95 - 10/22/14 Officer Peter Gavalis (duty disability)  

 
 

Promotions and Retirements 
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On October 1, 1962, President 

John F. Kennedy signed Public Law 

87-726, which proclaimed May 15 

of each year as Peace Officers 

Memorial Day, and the calendar 

week of each year during which 

May 15 occurs as Police Week.  

Peace Officers Memorial Day is set 

aside, nationwide, to commemorate 

the officers who have been disabled 

or who have lost their lives in the 

service of the citizens of our cities, 

states, and nation.  Police Week 

recognizes the service given by the 

men and women who, night and 

day, stand guard in our midst to 

protect us through enforcement of our laws.    
 

In the over 140 year history of the Grand Rapids 

Police Department, 15 officers have given their lives 

in the line of duty.   

 

Due to inclement weather, the 2014 

Police Memorial Day Service was held 

in the front lobby of the Grand Rapids 

Police Department, in downtown 

Grand Rapids, on Thursday, May 15.  

The service, sponsored by the Gerald 

R. Ford Metro Lodge #97, in cooperation with the Grand 

Rapids Police Department, honored 31 fallen officers who 

were from Kent County or who had significant ties to the 

area. The service began with the Call to Order by the 

Muskegon Regional Police Pipe & Drum Corps (accompanied 

by GRPD Sergeant Lawrence Poleski), and then the Posting 

of Colors by the Kent County Metropolitan Honor Guard, 

followed by the “Star Spangled Banner” by GRPD Officer 

Walter Tett.  Father Dennis Morrow, Chaplain for the Grand 

Rapids Police and Fire Departments, offered the invocation, 

which was followed by the welcome and opening remarks by 

Gerald R. Ford Metro Lodge #97 President, Officer Paul 

Johnson. Officer Johnson introduced the guest speaker,  

Michigan Fraternal Order of Police Executive Director David 

Hiller.  Five local students were awarded scholarships for 

their efforts toward careers in fields related to law 

enforcement, four students received the Grand Rapids Police 

Memorial Scholarship and 1 student received the Joe Taylor 

Memorial Scholarship. Chief Kevin Belk  read the Memorial 
Roll Call of Fallen 

Officers.  Family 

members and/or 

friends of the 31 

fallen officers were 

escorted by a 

uniformed police 

officer from the fallen officer’s respective department to the 

memorial, where they placed a single rose.  The officer then 

saluted and escorted the family members back to their seats. 

At the conclusion of the Roll Call, an Honor Guard Detail 

placed a folded flag on the Memorial table. The Muskegon 

Regional Police Pipe & Drum Corps  

 

 

 

 

 

 

 

 

 
 
 

played “Amazing Grace”, followed by a rifle salute by the 

Kent County Metropolitan Honor Guard.  Michigan State 

Police Trooper Phil Marshall, from the Grand Haven Post, 

played “Taps”, after which Father Morrow offered the 

benediction. Following the ceremony, a reception was held at 

the GRPD headquarters for officers and family members. 

 

 
 

 
 

 

 
 

 

 

 

 

 

 

 
 

 

From May 9-12, 2014, 2 members of the GRPD Police Unity 

Tour Team, along with other bike riders and support 

personnel from across the country, participated in the  

300-mile Police Unity Tour, from New Jersey to Washington 

D.C., raising funds and awareness for the National Law 

Enforcement Officers Memorial.  The Police Unity Tour is 

the single largest financial supporter of the Memorial, which 

bears the names of every law enforcement officer ever to be 

killed in the line of duty.  In 2014, the Police Unity Tour 

raised a record $1.91 million for the Memorial.  Our Unity 

Tour members each honored 

an officer killed in the line of 

duty by wearing a bracelet 

displaying the fallen officer’s 

name and End of Watch 

date.  The bracelets were then 

given to the fallen officers’ 

families upon arrival to the 

Memorial.  On May 13, 2014, 

our officers attended the 

Candlelight Vigil Ceremony 
that is held at the Memorial; they left for home the following 

day.  The members of our Team included: Officer Jana Forner 

and (former) Officer Amanda Linklater.  Officers from the 

Walker Police Department and Kent County Sheriff’s Office 

also participated in the Police Unity Tour Challenge Ride.   

 

In 2014, four members of the GRPD Honor Guard 

participated in the ceremonies at the National Law 

Enforcement Officers Memorial during National Police Week 

in Washington D.C. Specifically, our officers participated in 

the Candlelight Vigil Ceremony, Survivor’s Vigil Ceremony,  

and the National Wreath Vigil Ceremony.   

 
 

In Memoriam 

“We ride for those who died.” 
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In Remembrance 

Dates Signify End of Watch 

Detective George Powers 

August 22, 1895 

Officer Henry Slater 

September 4, 1907 

Officer Millard F. Davis 

August 26, 1916 

Officer Charles DeYoung 

June 7, 1920 

Officer George Geng 

May 18, 1921 

Detective Sam Slater 

December 7, 1921 

Officer George Brandsma 

December 7, 1921 

Officer John Meiboom 

October 10, 1925 

Officer Francis Gallop 

May 13, 1946 

Sergeant Stanley VanTuinen 

December 3, 1966 

Officer Wayne Vonk 

January 19, 1969 

Officer Herman Gloe 

December 12, 1974 

Officer Joseph Taylor 

November 17, 1986 

Officer Daniel Duyst 

May 30, 1994 

Officer Robert Kozminski 

July 8, 2007 
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