 OPA’s Draft Strategic Plan will be released on
August 11, 2020

* The 4 priorities included in OPA’s Draft
Strategic Plan are:
 Change
e Accountability
» Restorative Justice
 Empowerment and Engagement

 OPA’s draft plan can be found and feedback
can be provided online at

www.grandrapidsmi.gov/OPA or on Facebook
at fb.com/OversightGR

City of Grand Rapids
Office of Oversight &
Public Accountability

Strategic Plan | FY2021 - 2024




Process' ng e The Offlge of Equity apg Engagement_and The Offlcg of Oversight
and Public Accountability will host a virtual community
Trau ma and conversation regarding trauma associated with racism and use of

- - force.
Vicarious
Trau ma « This event will be held on August 12, 2020 from 6pm — 7:30pm.

* This event will be broadcasted live on OPA’s Facebook page
S fb.com/OversightGR.

e This conversation will be led by community based mental health
experts: Loanna Abreu, Dr. Lennox Forrest, Monica Johnson,
Samuel Jones, Kerby Killingham.

= Join wus for a virtual community
. conversation led by mental health experts
regarding the impact of trauma on
communities of color and effective tools to

i process trauma related to recent events.

August 12, 2020

This event will be streamed live from the City
of Grand Rapids facebook page:
fb.com/cityofgrandrapids

= Hosted by the City of Grand Rapids Offic
of E%mty and Engagement and the Offic
of Oversight and Public Accountability

GRAND
RARIDS

More info at www.grandrapidsmi.gov/OP
(616) 456-4OBA

CiTY OF
GRAMND
RARIDS




TRUE Action — Reimagining Policing in GR

Transparent. Responsible. United. Equitable.

» ¢ D

» » » » »

> 1¢ D)

 TRUE Action launches on August 11, 2020.

 The TRUE Action webpage is a digital hub that
Increases transparency by providing easy access to
information regarding the City’s police reform efforts.

» Stakeholders will be able to review budgets,
memorandums, presentations, the police website,
OPA’s website and provide feedback on those items.

o www.grandrapidsmi.gov/TrueAction.




Additional Updates

* On August 11, 2020 OPA will release an Independent Comprehensive Report on
Studies and Recommendations. Available online at www.grandrapidsmi.gov/OPA.

 OPA’s Safety and Ambassador Program is embedded in OPA’s Draft Strategic Plan.

* The Office of Equity and Engagement has released a Request for Proposal regarding
additional training including equity training and community ally training.

* OPA will provide a full update regarding its Draft Strategic Plan and other reform
commitments during Committee of the Whole on August 25, 2020.
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