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DATE: December 15, 2022 
 
TO: Top Management 
 
FROM: Mark Washington, City Manager 
 
SUBJECT: City Manager Administrative Order 2023-01: Recission of Prior 

COVID-Related Administrative Orders and Continuation of 
Worksite Reporting and Return-to-Work Procedures for 
COVID-Positive, Symptomatic and Exposed Employees 

 
In 2020-2022, in response to the evolving public health situation, I issued multiple 
Administrative Orders covering a range of topics including service modifications, remote 
work, leave benefits, return-to-work, masking, hiring, work-related travel, and others. 
Those orders protected the health and safety of the City workforce and the public while 
maintaining essential City services. As the pandemic ebbed and flowed, the orders were 
adjusted appropriately. Now, the public health situation is significantly improved as 
evidenced by relatively low rates of hospitalization and mortality. The improved situation 
is generally credited to widely available vaccines, population immunity acquired 
following infection, effective therapeutics, and greatly improved awareness of practices 
that prevent the spread of respiratory disease. 
 
Based on the significantly improved public health situation and the expiration and/or 
recission of related state and federal requirements, this order rescinds – to the extent 
they remain active, in whole or in part – all previous COVID-related City Manager 
administrative orders, specifically the following: 
 

• 2020-01 Continuity of Essential City Services 
• 2020-02 Water Shut-Offs 
• 2020-03 Continuity of Essential City Services during Extended Stay at Home 

Stay Safe Period 
• 2020-04 Personnel Leave and Return-to-Work Procedures 
• 2020-05 Personal Protective Equipment 
• 2020-06 Continuity of Essential City Services During Extended Stay Home Stay 

Safe Period 
• 2020-07 Suspension of Non-Essential Hiring 
• 2020-08 Suspension of Non-Essential Travel 
• 2020-09 Continuity of Essential City Services 
• 2020-10 Construction 
• 2020-11 Continuity of Services 
• 2020-12a Resumption of Building Inspection Services 
• 2020-12b Suspension of Non-Essential Hiring 
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• 2020-13a Resumption of City Services 
• 2020-13b Continuity of Essential Services 
• 2020-13c Policy Regarding Use of Protective Face Masks 
• 2020-14 Policy and Guidance regarding Available Options of Caregivers 
• 2020-15 Suspension of Non-Essential City Services 
• 2020-16 Suspension of Non-Essential Hiring 
• 2020-19 Updated Policy and Guidance Regarding Personnel Leave, Worksite 

Reporting and Return to Work Procedures 
• 2021-01 Employee Vaccinations 
• 2021-02 Extension of Emergency Paid Sick Leave 
• 2021-03 Continuity of Essential Services 
• 2021-04 Policy and Guidance regarding Worksite Reporting and Return to Work 

Procedures (Updated) 
• 2021-05 Continuation of Suspension on Non-Essential Services 
• 2021-07 Implementation of City-Wide Re-entry Plans  
• 2021-08 Employee Masking in the Workplace 
• 2021-09 Employee Masking in the Workplace (Updated) 
• 2022-01 (multiple versions) Temp Suspension of Limitations on Telework 
• 2022-02 Employee Masking in the Workplace 

 
The requirement that City employees complete daily health check-ins upon reporting to 
worksites is discontinued. 
 
Department heads, in consultation with their Deputy City Manager, Assistant City 
Manager, or Managing Director; and the Labor Relations Office and the Risk 
Management Office, are authorized, at their discretion, to retain reasonable 
modifications to facilities (e.g., plexiglass counter shields) and procedures (e.g., mask 
wearing in the presence of symptomatic customers) that were implemented during the 
pandemic. 
 
Employees working in medical care settings should continue to wear masks when 
providing care (unless otherwise directed by the U.S. Centers for Disease Control 
and/or Kent County Health Department at a future date). 
 
Any employee who may wish to wear a face covering for personal health or protective 
reasons should feel free and welcome to, and should not face any form of workplace 
harassment or differentiation for choosing to do so. Every member of our team faces 
different personal circumstances that guide our choices in this respect and we will not 
tolerate any behavior that is inconsistent with our values as an organization. 
 
In response to the most recent federal, state and county guidance, I ask that you 
continue to observe the following worksite reporting and return-to-work procedures 
(previously issued as AO 2021-04, updated 8/31/2022). 
 

1. Any employee shall not be permitted to report to their workplace under the 
following conditions: 
 

a. Receives a COVID-19 diagnosis from a physician 
b. Receives a presumptive positive test for the COVID-19 virus 
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c. Receives a laboratory-confirmed COVID-19 diagnosis 
d. Displays symptoms consistent with the COVID-19 virus, to include 

i. Fever of 100.4 F or higher 
ii. Difficulty breathing or shortness of breath 
iii. Persistent dry cough  
iv. Any one of the above symptoms, combined with 

1. Muscle or body aches 
2. Sore throat 
3. Congestion or runny nose 
4. Fatigue 
5. Headache 
6. New loss of taste and smell 
7. Nausea or vomiting 
8. Diarrhea 

 
2. Any employee, regardless of vaccination status, with a positive or presumptive 

diagnosis of COVID-19 shall not return to the workplace until they have isolated 
for five (5) days following a positive test or onset of symptoms. If asymptomatic 
after five (5) days, the employee may leave isolation and return to work. The 
employee must continue to wear a mask through day 10 and remain compliant 
with the City’s Administrative Order for Masking in the Workplace. 

 
3. If an employee is exposed to the virus that causes COVID-19, the employee may 

continue to report to work but must, regardless of vaccination status or previous 
COVID-19 infection: 
 

a. Wear a mask around others as soon as the exposure is known, and must 
continue wearing a mask for 10 full days.  Day 0 is the day of their last 
known exposure to someone with COVID-19.  Day 1 is the first full day 
after their last known exposure. 
 

b. Monitor for symptoms.  If the employee develops symptoms at any time 
they must isolate immediately, get tested and stay home and adhere to 
guidance in Section 1 of this Order. 
 

c. The employee must get tested five full days after their last known 
exposure (day 6).   

i. If they test negative they must continue taking precautions and 
wear a mask when around others through day 10.   

ii. If they test positive they must isolate immediately and stay home 
and adhere to Section 1 of this Order. 
 

d. If the exposure is determined to have taken place inside the workplace, 
the employee may be eligible for administrative leave time (ADL) during 
the quarantine period and should work with Risk Management and Labor 
Relations to make a determination on eligibility. 

 
These procedures may be amended as emergent circumstances require. 
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This order is effective January 3, 2023 and remains in force until rescinded. Please 
work with your Deputy City Manager, Assistant City Manager or Managing Director to 
resolve any questions or concerns. 
 
cc:  Kate Berens 
 Doug Matthews 
 Allison Farole 

Craig Coulson 


