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Request for Proposals (RFP) 
 
Office of Equity & Engagement 
City of Grand Rapids – Grand Rapids, Michigan 
Release Date: July 21, 2020 
Submission Due Date: August 16, 2020 to inclusion@grcity.us 
Email Subject Line: Equity RFP Submission 
 

I. Background 
The Office of Equity & Engagement (OEE), formerly known as the Office of Diversity & 
Inclusion, requests proposals for training curriculum design, facilitation and evaluation on a 
variety of social justice topics with a main focus on tiered learning on racial equity.  
 
The high level goal is to create shared understanding of core social justice concepts, share 
specific strategies for City staff to lead with justice in all the work that they do, and to 
create opportunities for personal reflection and professional accountability.   
 
The City’s Strategic Plan was formally adopted in 2019. In the plan, the City outlines why it 
leads with racial justice in the Equity Statement, lists equity as one of the core values to 
guide all City work, and has embedding equity throughout government operations as the 
first objective in the plan. Listing equity first was intentional to demonstrate that 
organizations must lead with equity and build-in core justice principles from the beginning 
when making decisions, in planning and development phases, in addition to measuring data 
by demographics to assess equitable access and impacts. 
 
Organizations, firms and individuals responding to this RFP can respond for all or select 
training needs outlined in this document. The Office of Equity & Engagement (OEE) reserves 
the right to contract with multiple organizations, firms and individuals to meet the equity 
training needs of the City of Grand Rapids.  
 
There are two classifications of training needs listed in this RFP. City Training when the 
focus audience is City staff, and Community Training for when the focus audience is the 
broader community – Grand Rapids residents and stakeholders. In the process of training 
curriculum development, some trainings may transition to be a mix of both City staff and 
community. The total budget to provide all of the trainings listed below is between $60,000 
and $90,000. 

 
II. City Training 

The Office of Equity & Engagement seeks proposals for contractual support in reaching 
equity training goals in Fiscal Year 2021 (July 2020 – June 2021) that include: 
a. Foundational Equity Video Training with test to assess learning & earn certificate of 

completion. This will be a foundation course for all City staff to: 

https://www.grandrapidsmi.gov/Government/Departments/Office-of-the-City-Manager/Strategic-Plan?BestBetMatch=strategic%20plan|d13b95b2-5146-4b00-9e3e-a80c73739a64|4f05f368-ecaa-4a93-b749-7ad6c4867c1f|en-US
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i. Have shared understanding of core equity concepts (i.e. targeted universalism; 
diversity, inclusion and equity definitions; anti-racism; privilege; etc.), learn how 
and why equity is embedded in the City’s Strategic Plan, historical perspective of 
government’s role in race and racism, self-reflection of advantage/disadvantage 
and socialization on race. 

ii. Have resources and draft action steps to continue learning. 
The Office of Equity & Engagement has draft equity foundations curriculum that was 
offered in-person and now provided digitally with a staff person presenting. We seek to 
have this replicated in a self-guided digital format to reach more staff. The goal is to 
have all City staff take this virtual training by June 2021. This training should be no 
longer than 2 hours and considered a foundational course from which all other trainings 
will build upon. Moving forward, the goal is to have new staff complete this training 
within 6 months of hire. 

 
b. In-depth training curriculum for all top management staff & command staff of the Grand 

Rapids Police Department (approximately 80 people total) so they can: 
i. Lead department and work through a racial equity & inclusive lens 

ii. Foster inclusive and equitable workplace culture and practices 
iii. Understand how race and racism evolved in the United State resulting in the 

disparities we see today. Leaders must be historically and systemically aware of 
how oppression and racism operate. 

iv. Hold themselves, staff and colleagues accountable for being inclusive and leading 
for equity. This includes knowing potential metrics and indicators to use to assess 
equity progress in their departments and staff performance. 

v. Be anti-racist 
The structure of this training is not pre-determined. It may be an intensive 2 day 
training, a series of shorter trainings or some other structure. We encourage 
respondents to provide various options for this training and to include cost and 
outcomes for each training type they are proposing. 

 
c. Equity Champions Training and Community of Practice open to all City staff to build 

upon the foundational course. The high level goal is that City staff who complete this 
curriculum would be equipped to serve as Equity Champions within the organization to 
help departments strategize and embed equity into budgets, operations, plans, 
practices and policies. They would also serve on special projects, such as Strategic Plan 
updating, to ensure equity is centered and embedded throughout. The second phase of 
the Equity Champions training would be to create a framework, community agreements 
and training modules to keep Equity Champions current on equity concepts and 
emerging theories and topics, as well opportunity for the group to process and share 
solutions to challenges they may be facing in this role. 

 
d. LGBTQIA+ 101 and 201 Awareness and Advocacy Trainings open to all City Staff to 

deepen their knowledge and skills sets to support LGBTQI+ staff and community, foster 
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inclusive workplace culture and policies, address micro-aggressions and oppressive 
comments/actions in the workplace, and strengthen customer service. Learning should 
explicitly include transferrable ally skills and strategies to be used to support additional 
and intersecting communities who experience systemic injustice.  

 
e. LGBTQIA+ Inclusive Public Safety Practices Training nuanced for public safety 

departments, fire and police, to reduce harm and trauma when responding to calls for 
service (i.e. misgendering someone, etc.), provide culturally-responsive service, and 
foster inclusive workplace culture, policies and practices. Learning should explicitly 
include transferrable ally skills and strategies to be used to support additional and 
intersecting communities who experience systemic injustice. Training can be with 
departments together or separate. Proposals can be for both departments or just one of 
the public safety departments. 

 
II. Community Training 

a. Community-Based Ally Training & Resources. The Office of Equity & Engagement has 
observed nationally and locally a desire by many in the white community to know ways 
to show up for justice and serve in support of the Black community. They are reaching 
out to local social justice organizations to volunteer and donate, buying popular books 
such as How To Be An Anti-Racist by Dr. Ibram X. Kendi or White Fragility by Robin 
DiAngelo, and have also reached out to the Office of Equity & Engagement seeking 
learning and advocacy opportunities. Experienced justice advocates know that it is 
important for supporters of the social movements to show up in an intentional matter. 
In the attempt to be supportive, prospective allies can actually cause harm if they aren’t 
intentional to reflect on how they are situated within power structures, experience 
privilege, the history of systemic racism in this country and do “pre-ally” work.  The OEE 
seeks proposals to:  

i. curate a digital learning guide for allies complete with tiered self-guided learning 
recommendations (i.g. books, podcasts, movies/films, websites and organizations 
for continued learning and training) and reflection activities that will be housed 
on the OEE webpage; and 

ii. curate and produce a multi-part series to bring people from actor, to ally, to 
accomplices for justice that includes opportunity for self-reflection and 
assessment, and specific strategies to advocate for justice in personal lives, 
community and at the workplace. At the end of the series, participants should be 
able to: 1. identify bias and racism in self and society; 2. Have specific actions 
they can take to be anti-racist; and 3. Have resources to continue to their 
learning and be a lifelong advocate for justice at home, in community and at 
work. The series should be virtual and replicable to maximize the number of 
persons served. 

 
b. Community-Based Trauma Support and Training. When violence occurs in community or 

nationally, there is often direct and vicarious trauma experienced locally, particularly for 
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Black, Indigenous and People of Color (BIPOC) as it relates to centuries of systemic 
racism and oppression. We seek innovative and culturally-responsive support in 
community to identify and address trauma related to racism, exhaustion experienced 
when advocating for social justice, and violence (defined broadly) witnessed, felt or 
experienced. Please share your proposed process to structure this support, including 
outreach and evaluation of impact, how quickly support can be mobilized in response to 
tragic events, as well as qualifications of those person who will coordinate and provide 
direct support services. 

 
c. Community-Based & City-Based Racial Healing and Reconciliation. “Racial healing 

recognizes the need to acknowledge and tell the truth about past wrongs created by 
individual and systemic racism and address the present consequences. It is a process 
and tool that can facilitate trust and build authentic relationships that bridge divides 
created by real and perceived differences.” (W.K. Kellogg Foundation, Restoring to 
Wholeness: Racial Healing for Ourselves, Our Relationships and Our Communities). The 
Office of Equity & Engagement in partnership with the Office of Oversight and Public 
Accountability seek proposals for contractual services to create and implement a racial 
healing and reconciliation strategy among and between community and the City, with a 
potential specific opportunity for community and the Grand Rapid Police Department to 
have this experience together.  

 
III. Diverse Contracting and Subcontracting 

a. The City of Grand Rapids values equity, diversity and inclusion, and per the April 2019 
adopted Strategic Plan is committed to leading our equity work with racial justice. This 
in combination with our Professional Services Contracting administrative policy 73-09, is 
why the City requires that professional service providers use their best efforts to 
subcontract, joint venture or otherwise enter into business arrangements with diverse 
individuals and/or minority-owned, women-owned and/or Micro Local Business 
Enterprises (MLBEs). 

b. The Business Developer in the Office of Equity & Engagement can guide prospective 
MLBEs through the MBLE certification process during or after this RFP process. MLBE 
certification often provides additional opportunities to do business with the City of 
Grand Rapids. The Business Developer, Alvin J. Hills IV, can be reached at 
ahills@gricty.us and more information is under the Suppler Diversity menu on the Office 
of Equity & Engagement webpage. 

c. If applicable, please list confirmed, prospective and tentative business 
partnerships/subcontractors you will or may use for the scope of work proposed. Please 
list principal owner(s) name, name of business, city and state of business headquarters, 
estimated payment amount from total proposed budget, and scope of work the partner 
will perform. 

 
 
 

https://www.grandrapidsmi.gov/Government/Programs-and-Initiatives/Micro-Local-Business-Enterprise-MLBE-Certification?BestBetMatch=mlbe|d13b95b2-5146-4b00-9e3e-a80c73739a64|4f05f368-ecaa-4a93-b749-7ad6c4867c1f|en-US
https://www.grandrapidsmi.gov/Government/Programs-and-Initiatives/Micro-Local-Business-Enterprise-MLBE-Certification?BestBetMatch=mlbe|d13b95b2-5146-4b00-9e3e-a80c73739a64|4f05f368-ecaa-4a93-b749-7ad6c4867c1f|en-US
mailto:ahills@gricty.us
https://www.grandrapidsmi.gov/Government/Departments/Office-of-Equity-and-Engagement?BestBetMatch=Office%20of%20Equity%20%26%20Engagement|d13b95b2-5146-4b00-9e3e-a80c73739a64|4f05f368-ecaa-4a93-b749-7ad6c4867c1f|en-US
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IV. References 
Please share 2 to 5 professional references who can speak on both your coordination of 
trainings and presentation/facilitation of trainings similar to the ones proposed. Include 
name, organization, role with organization, email and phone number of each reference. 

 
V. Work Plan/Propose Scope of Work 

Proposal can be submitted in a variety of formats so long as it clearly includes, at a 
minimum, the following: 
a. Contact information of the submitter who will serve as the initial liaison with the City. 

i. Name 
ii. Organization (if applicable) 

iii. Organization Webpage and Facebook Page (if applicable) 
iv. Address 
v. Email 

vi. Phone Number(s) 
b. Proposed Training(s) to provide for the City 

i. Specific corresponding learning objectives of the training(s) 
ii. Estimated length and structure of proposed training(s)  

iii. List and brief description of specific deliverables to be provided to the City 
iv. Proposed method to evaluate learning and impact of proposed training(s) 

c. Capacity to provide proposed trainings in-person and digitally. Please also list digital 
platforms you plan to use. In the time of COVID-19, we anticipate most trainings to be 
digital, however, in some instances, we may offer training in-person with safety 
measures that follow executive orders from the State of Michigan at the time of the 
training. COVID-19 is having a very disparate impact in community due to layers of 
structural racism, therefore we will have trainings digitally as much as possible. 

d. For proposed Community-Based Trainings only, share outreach and marketing capacity 
and strategy. The City will support outreach and marketing, however the selected 
contractor(s) for these services will be the lead on promotion. 

e. Names, qualifications and brief bio of potential trainers and direct service providers. 
Please note we recognize and acknowledge that not all “qualifications” are gained 
through institutional education and certifications. We welcome and encourage lived 
experiences and community involvement as part of the framework for qualifications. 

i. If the trainer is multilingual, please list languages spoken. 
f. If applicable, please list confirmed, prospective and tentative business 

partnerships/subcontractors you will or may use for the scope of work proposed. Please 
list principal owner(s) name, name of business, city and state of business headquarters, 
estimated payment amount from total proposed budget, and scope of work the partner 
will perform. 

g. Statement indicating the willingness to grant City the right to concur with changes in 
personnel 

h. Timeline with key milestones 
i. Line item cost breakdown and total cost 
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j. 2 to 5 professional references 
k. Supplemental Information (Optional) 

i. Links to videos of past presentations by trainers/providers 
ii. Examples of similar work completed in the past 

 
VI. Proposal Evaluation Criteria 

a. The Office of Equity & Engagement will evaluate proposals based on qualifications, 
references, alignment to equity goals and outcomes, proposed scope of work 
completeness, clarity and creativity, digital training capacity, evaluation strategy to 
measure impact of proposed scope of work, willingness to grant City the right to concur 
with changes in personnel, City purchasing guidelines, and cost. This RFP is being 
published with notice that the City intends to award the project on the basis of best-
value (as determined by the City). This process allows respondents to offer the most 
appropriate solution(s) in order to meet the needs and requirements of the City. Best-
value procurement also means that the selection of proposal(s) shall be determined by 
which offers the best performance with criteria listed above. 

b. A proposal other than the lowest priced may be selected if the City determines, at its 
sole and absolute discretion that its interests will be best served by doing so.   

c. If the Office of Equity & Engagement (OEE) finds that one or more proposals should be 
given further consideration, the OEE may select one or more respondents to be invited 
to interview. The OEE may alternatively choose to make an award based solely on the 
Proposal Evaluation Criteria. 

d. The Office of Equity & Engagement reserves the right to contract with multiple 
organizations, firms and individuals to meet the equity training needs of the City of 
Grand Rapids. 

 
VII. Estimated Timeline 

• RFP Released July 21, 2020 
• Proposals Due August 16, 2020 by 11:59 p.m. to inclusion@grcity.us 
• Notification of Proposal Consideration August 17 – 21, 2020 
• Proposal Declines and Award Notifications by August 28, 2020 
• Contracting Process August 29 – September 11, 2020 
• Estimated Contract Start Date is September 29, 2020 

 
 

Submission Due Date: August 16, 2020 to inclusion@grcity.us 
Email Subject Line: Equity RFP Submission 
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