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Learn how local business owners are
getting connected with job
opportunities with the City. 

DOING BUSINESS WITH
THE CITY

New updates to the City's Education
Reimbursement Policy are making an
employee  benefit more equitable.  

EDUCATION
REIMBURSEMENT

Catch up on the topics covered in this
year's Diversity Lunch and Learn
series. 

LUNCH & LEARN
City departments are working to
advance successful outcomes for all
through the budget process. 

RACIAL EQUITY HERE
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Hello & 
Welcome

Welcome to the first edition of Mosaic, a new 

publication created in partnership with the City of 

Grand Rapids Diversity and Inclusion Office and the 

City's Training Manager. Here you will find updates 

on topics such as racial equity initiatives, training 

opportunities and special events and projects.  

Why name our new publication Mosaic? A mosaic is 

made up of many unique and varied pieces, all brought 

together to create something unique and beautiful. We'd 

like to think that this is reflective of the community that 

we serve: many individuals joined together to create a 

vibrant and diverse city. 

We welcome and value your feedback. If you have any 

recommendations for future issues, you may reach us by 

email at inclusion@grcity.us or via phone at 

616.456.3027.  

Thank you for reading! 

Patti Caudill - Diversity and Inclusion Manager 

Frank Coronado - Training Manager 

Anne Faasse - Administrative Aide 

Alvin Hills IV - Business Developer 

Suzette Long - Administrative Analyst 

mo·sa·ic 
mōˈzāik/ 
noun 
1. 
a picture or pattern produced by 
arranging together small colored pieces 
of hard material, such as stone, tile, or 
glass.
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Racial Equity Here: 
Project Update
In May 2016, the City of Grand Rapids was selected as one of five U.S. Cities to partner in 

developing strategies to achieve racial equity and advance successful outcomes for all residents.   

The City’s Racial Equity Here leadership team drafted a Racial Equity Plan that covers  activities in 

six strategic areas including City Services, Budget, Workforce/Supplier Diversity, Neighborhoods, 

Community Engagement and Youth Initiatives.   

The REH plan includes the implementation of a racial equity toolkit into the City’s budget process. 

City departments were asked to pilot one service, initiative or budget issue to review through the 

lens of racial equity. A total of 36 projects were identified by departments. Projects ranged from 

identifying racial equity benchmarks to evaluating employment processes and civil service tests to 

finding innovative methods of incorporating small, local minority and women owned businesses 

into the procurement process. These projects will give the City an excellent foundation upon 

which to build and continue our work in eliminating disparate impacts in our city. 

We piloted a Racial Equity Lens budget tool with the FY2019 Fiscal Plan that required every City 

department to answer questions, such as, "What are the top racial equity community outcomes for 

a service?" and, "How does this service impact social equity and specific neighborhoods?", among 

other critical indicators. The results of the pilot are encouraging. 

We will implement the recommendations from the pilot in FY2019 and will track the results. 

Departments will include implementation of their project in their departmental strategic plans.  

Making budget decisions through a racial equity lens and providing transparency around these 

investments and their outcomes is one way to keep our commitment to addressing disparities and 

hold us accountable.  

Check out an overview of the submissions on the City's website at  

grandrapidsmi.gov/Directory/Data/Racial-Equity-Here-Overview-of-Submissions  

http://grandrapidsmi.gov/Directory/Data/Racial-Equity-Here-Overview-of-Submissions
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Community Partner

The City of 

Grand Rapids is 

proud to support 

and partner with  

a wide variety of 

community 

organizations. 

West Michigan Hispanic Chamber of Commerce 

Annual Awards Gala. March, 2018.   

NAACP Freedom Fund Dinner & Awards. 

October, 2017. 

West Michigan Asian American Association's Gala. 

May, 2018 



The Office of Diversity and Inclusion has partnered with the 

City's Training Manager to host a year-long Diversity Lunch 

and Learn series, held once a month in the City Hall 

Commission Chambers. 
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Diversity 
Lunch & 
Learn Series

We are appreciative of our featured 

speakers who have come to City Hall 

to teach our employees and residents 

on a wide variety of topics: 

January: Human Trafficking, Nikeidra 

Battle-DeBarge, Manasseh Project 

February: African American History,  

George Bayard, GRAAMA 

March: Female Empowerment, 

Charisse Mitchell, YWCA 

April: Fair Housing, Liz Keegan,  

Fair Housing Center of West Michigan 

May: Refugee Education, Susan Kragt 

and Abdi Osman, The Refugee 

Education Center 

Follow the Office of Diversity and Inclusion on Facebook for 

information on upcoming lunch and learns.  

Future topics will include Transgender Awareness, 

Disability Advocacy and Mental Health. 

https://www.facebook.com/City-of-Grand-Rapids-Office-of-Diversity-and-Inclusion-1817047748518695/


Doing Business with 
                         the City
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The Diversity and Inclusion Office held a 'Doing 

Business with the City' event at LINC UP on March 

29th. 

This event was held to provide outreach to local 

businesses who are interested in contracting with 

the City of Grand Rapids. We want to be intentional 

about finding out who is doing business in our own 

backyard. 

Businesses were able to meet with the Engineering, 

Community Development, Purchasing, and Diversity 

and Inclusion departments to connect, build 

relationships, and have questions answered directly. 

This event was well received and attended. We will 

continue to engage our business community in 

accessible and innovative ways. 

55 businesses 

attended the event 

15 new vendors 

registered with 

Purchasing 

Many new 

connections were 

made 



Earlier this year, Frank Coronado and Anne Faasse completed a Racial Equity Here Service Form. In this 

form, they assessed the City’s Tuition Reimbursement Program, a service that impacts workforce 

equity, and worked to develop strategies to advance opportunities in areas with inequities. 

One of the strategies outlined was updating City Commission Policy 600-04, which provides guidelines 

for education reimbursement. On April 24th, Frank presented proposed policy changes, which were 

approved by City Commission. 

Changes to the program include: 

-Yearly email outreach to all employees. Our research found that many employees were not aware of 

this reimbursement benefit. By expanding our outreach efforts, we can work to ensure that all 

employees know about this benefit. 

-Switch from a paper/PDF application to an online form. On average, the new online application takes 

4-5 minutes to complete. This form was tested by a diverse group of users before being rolled out, The 

online application collects and stores applicant data, allowing the Training Team to track the 

demographics of program participants and modify outreach efforts accordingly. 

-Removal of policy language which required employees to get approval from their department head to 

apply for reimbursement. This language change eliminates barriers to participation that may have 

previously existed. An employee's concern over openly stating that they may be looking to move to 

another position or department in the City should not prevent them from participating in the program.  

-Reimbursement distribution methods. Previously, employees received reimbursement through checks 

that needed to be signed for, in-person, at City Hall. Now, employees will receive their reimbursement 

through direct deposit. This eliminates the need for some employees to travel to City Hall before, 

during or after their scheduled shift. 

Frank and Anne will continue to improve this program through data assessment and employee feedback. 

If you have any questions about this employee benefit, please contact Frank Coronado or Anne Faasse.  
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Education
Reimbursement

https://www.grandrapidsmi.gov/Directory/City-Commission-Policies/Education-Reimbursement-600-04


MYGRCITYPOINTS 

Text here

Text here

mygrcitypoints is an innovative community engagement program that connects 

individuals, organizations, local businesses and city government. It encourages 

recycling, volunteering and community building.  

Both City and non-City residents alike can earn points by recycling and 

volunteering. These points are redeemable for products and services at local 

businesses. For more information visit  www.mygrcitypoints.com.  

Volunteers earned 500 points for participating in this year’s one-day community tree planting (Mayor’s Greening Initiative) on Saturday, 

April 28, 2018.  Trees were planted in the neighborhoods near Sullivan Field and Stocking Elementary on the city’s West Side.   
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http://www.mygrcitypoints.com/


This year’s recipients of the Helen

Jackson Claytor Civil Rights Award are

Elias Lumpkins, Nancy Haynes and

Lorena Aguayo-Márquez.     

As part of this event, we are excited to

announce the creation of the Ingrid

Scott-Weekley Scholarship Fund to

provide scholarships for local student

leaders seeking higher education.  

If you are interested in supporting the

CRC and their work to provide

educational opportunities around

equity and inclusion in our community,

please email crc@grcity.us. 

CRC 65th Anniversary
The City of Grand Rapids Community

Relations Commission (CRC) is currently

planning their 65th Anniversary Civil

Rights Celebration and Dinner Gala,

scheduled for September 21st at the JW

Marriott Grand Rapids. 

The theme of this year's gala is,

“Braiding Generations, Past, Present

and Future." This theme speaks to

honoring our past, looking at the

present state of civil rights and shaping

and designing the future of Grand

Rapids. 

The keynote speaker will be Angela Rye:

Attorney, Principal and CEO of IMPACT

Strategies, CNN political commentator

and NPR political analyst.   9 |   M O S A I C



Of utility, not novelty... 

of enthusiasm, not reluctance... 

of pride, not arrogance... 

of inquisitiveness, not prejudice... 

of enlightenment, not ignorance... 

of camaraderie to blossom, not division... 

of life, not disillusionment... 

of each other and to you.  

 


