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Grand Rapids Nehemiah Project: Final SAFE Program Grant Report January 31, 2020 

Funding Cycle: June 24, 2019 to December 31, 2019 

The City of Grand Rapids provided a grant to Grand Rapids Nehemiah Project in the amount of 
$35,000 on behalf of the partners at GRCCT to carry out the SAFE project: “Employment 
Initiative.”  The focus was to engage 125 youth and community residents ages 16 and older in 
the areas of employment preparation, vocational training, job placement and workforce supports.  

The following report is data from June of 2019 through the end of December of 2019. The 
program accomplished the following Key Program Objectives.  

Employment Preparation 
 

 
 

Goal First Report Cumulative Impact 
100 participants in 
employment preparation  
 

135 youth enrolled in 
the program 

135 youth were 
placed in the 
summer 
programming 

102 participants enrolled 
in additional programming 
with outcomes being 
evaluated by REA 
consultants 
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Vocational Training 
 
 

      
 

Goal First Report Cumulative Impact 
25 Participants 
obtain GED, 
Vocational 
Certificates, or 
Workplace 
Benchmark 
Progressions 

41 total participants 
 
-14 participants enrolled in GED 
classes 
-7 individuals from the 
community began working 
towards hospitality and food 
safety trainings   
-20 individuals participating in 
construction/landscaping training 
and development 

45 Total 
Participants 
 
13 GEDs 
earned 
 
12 
 Serv-Safe/ 
Hospitality 
certifications 
 

We were able to exceed 
the number of 
participants enrolled in 
the program 
 
Obtained more GED’s 
and Certifications than 
expected with only 1 
youth not completing 
GED by end of year.  
 

Engage 25 participants 
in intensive GED, 
vocational training 
certification programs 
and workplace 
benchmark 
progressions 
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79 workplace 
Progressions-             
237 hours  
 
7 additional 
certifications 

Youth increased earning 
potential 
 
REA Consultants are still 
analyzing focus group 
information and pre/post 
survey results.  
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Job Placement 
 

 
 

Outcome First Report Cumulative Impact 
100 participants 
in Employment 
Placement 
 
 
 
 

135 participants were placed 
in summer employment 
positions with 30 different 
community employers  

135 youth 
placed in 
the summer 
employment 
program 

Participants were able to 
experience jobs positions 
within the community that 

make a difference and 
stimulate economic impact 

 
Specifically, 30 local employees participated in opportunities for growth and development of 
young people who face some of the greatest challenges to employment 

Some examples include; Baxter Child Development Center, Boston Soul Café, Boys and Girls 
Club, Community Food Club, Comprenew, Sibley and Dickenson Elementary, and Wolfgangs. 
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Workforce Support                              

    

 

Outcome  First Report Cumulative Impact 
100 
participants 
will get 
workforce 
and case 

135 participants 
gained varying 
degrees of support 
based on need 
 

135 participants 
gained varying 
degrees of 
support based on 
need 
 

90 students participated in the summer year 
end celebration including: 
-Performance by a student and a community 
artist 
-Food and fellowship  
-Award ceremony  
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management 
Support 

Each students was 
assigned a case 
manager and was 
provided weekly 
feedback/evaluation 
from their 
workplace 
supervisor.  
 

Additionally,  
76% of the 
participants 
enrolled in longer 
term 
programming, 
including courses 
or longer term 
employment 
 

 
25 of the top youth celebrated their 
completion of the program with a trip to 
Detroit. 
Activities Included:  
Princess River Cruise (first-time experience) 
-Live Motown Band 
-Scavenger Hunt in Downtown Detroit 
which included historic sites 

 
Conclusion 

The Grand Rapids Center for Community Transformation’s employment initiative exceeded its 
goals and was able to provide an alternative to summer youth idleness, while also creating 
opportunities to increase educational opportunities and grow skills critical for future 
employment. This initiative and support from the City of Grand Rapids provides impact into the 
lives of the City’s 3rd Ward youth and residents as purpose and opportunity are viable 
alternatives to violence and hopelessness.  

Our research and evaluation consultants (REA) are still analyzing the 2019 pre/post tests and 
surveys; results will be available in March. Outside of the formal conclusions from the data we 
hear testimony of the impact to those who have engaged in the programming, worked with a 
myriad of local employers and developed skills as to the value of their engagement in this 
opportunity. Much of our recruitment comes via word of mouth as neighbors and youth tell each 
other of the welcoming atmosphere and tangible help received at the GRCCT.  

The city’s investment in this program has provided a good season of growth as enrollment, 
placements and certifications have all exceeded our goals and equates to increased school 
attendance, decreased juvenile detention admittance, decreased recidivism, increased knowledge 
in financial literacy as young people are employed, mentored and poured into. Because of the 
city’s investment into this program we continue to leverage dollars, apply for additional grant 
funding; specifically, a DTE grant to supplement the city’s investment and maintain the work. 
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Together we are able to celebrate and applaud the hard work of those engaged! 

 

 

 

Respectfully Submitted,  

 

Board Member, Dr. Justin S. Beene     Executive Director, Melita Powell 
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