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SERVICE AGREEMENT 
 

THIS SERVICE AGREEMENT (the “Agreement”) is made as of the 19 day of  
February, 2020 by and between THE SOUTHTOWN CORRIDOR IMPROVEMENT 
AUTHORITY OF THE CITY OF GRAND RAPIDS, a Michigan statutory authority created 
by the City of Grand Rapids, Michigan (the “City”), pursuant to Part 6 of Act 57 of the 
Public Acts of Michigan of 2018 (formerly Act 280 of the Public Acts of Michigan of 2005) 
(the “Act”), with its principal offices at 300 Monroe Avenue NW, Grand Rapids, MI 49503 
(the “Southtown CIA”), and KELSEY LIEBENOW, an independent contractor located at 

, Grand Rapids, MI  (the “Corridor Manager”). 
 

RECITALS 
 
1. The Southtown CIA was established to provide, among other things, a 

culture of investment in the area, generating not only tax increment financing for 
improvements to the district, but also creating jobs, which generate income tax revenue 
for the City. In addition, the goal is that this culture of investment will spill into the 
surrounding area, inspiring surrounding property improvements, attracting new residents, 
drawing new businesses, and creating jobs, which generate additional tax revenue. 

 
2. As authorized by the Act, the Southtown CIA Board intends to contract with 

the Corridor Manager for corridor management services.  The Corridor Manager has 
expertise in administration, marketing and a working knowledge of the Southtown district 
organizing. 

 
3. On February 19, 2020, the Southtown CIA approved the Corridor Manager’s 

proposal. 
 

TERMS 
 
NOW, THEREFORE, it is agreed by and between the parties as follows: 
 
1. Term.  The term of this Agreement shall be for four months commencing 

March 1, 2020 and ending June 30, 2020 (the “Term”). 
 
2. Renewal.  Renewal of this Contract shall be considered prior to the end of 

the Term.  The Southtown CIA shall evaluate this Agreement and decide whether to 
approve a one-year extension. 

 
3. Purpose.  The purpose of this Agreement is to provide ongoing support for 

community‐based neighborhood development initiatives that are engaged in promoting 
the success of neighborhood marketing and branding projects, impactful streetscape and 
placemaking initiatives, and constructive business assistance tools. 

 
4. Services.  The Corridor Manager shall undertake and perform the following 

activities (collectively the “Services”): 
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A. Administrative and task support for working volunteer committees; 
B. Internal stakeholder communication, external marketing communication/ 

social media and/or public messaging; 
C. Liaison to the City of Grand Rapids Economic Development Department; 
D. Review and present agenda action items, projects, and reports to the 

Southtown CIA; 
E. Event planning support; 
F. Project implementation (marketing, streetscape, business retention, etc.); 
G. Assist with the implementation of the Southtown Area Specific Plan; 
H. Basic financial oversight: processing invoices, receive/deposit funds; 
I. Acting as a central point of contact/provide day to day support; 
J. Volunteer support; and 
K. Other duties in support of the Development and Tax Increment Financing 

Plans. 
 

5. Budget.  The budget for the Services for the Term of this Agreement shall 
be $18,000. 

 
6. Payment.  Corridor Manager shall register as a vendor with the City of 

Grand Rapids prior to submitting a payment request.  Corridor Manager shall submit 
payment requests of $4,500 per month throughout the Term of this Agreement.  Corridor 
Manager agrees that the total amount of their payment requests shall not exceed the 
budget set forth in paragraph 4 of this Agreement.  Upon satisfactory submission of a 
payment request the Southtown CIA shall pay Corridor Manager. 

 
7. Financial Records.  Corridor Manager shall keep adequate financial and 

other records required by any applicable regulations, deemed reasonably necessary, or 
desired by the City Comptroller, and shall make such records readily available to the 
Southtown CIA for inspection, audit, and copying upon reasonable notice.  Corridor 
Manager shall retain such records after termination of this Agreement or extensions 
thereof for the longer of any period required by applicable law or regulation or three years 
from the date of termination.  Such financial records shall show reasonably adequate 
detailed accounting for expenditures and revenues. 

 
8. Other Records.  In addition to the foregoing records, Corridor Manager 

shall keep adequate records and files of the Services and will make such records and 
files readily available to the Southtown CIA for inspection and copying upon reasonable 
notice.  Corridor Manager shall safeguard any records, files, or intellectual property as a 
custodian for the Southtown CIA, which shall be deemed owners of such records and files 
related to expenditure of Southtown CIA funds regardless of source.  Corridor Manager 
shall transfer possession of these records and files or a true copy thereof to the Southtown 
CIA upon termination of this Agreement and any extensions of it or at such earlier time if 
the Southtown CIA has a reasonable need for their earlier physical possession. 

 
9. Presentations.  Corridor Manager shall provide regular, but no more 
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frequent than weekly, written and oral reports related to the performance of the Services 
upon reasonable request by the Southtown CIA Executive Committee. Such reports will 
be of a form and detail reasonably requested by the Southtown CIA Executive Committee 
to enable evaluation of the effectiveness of the performance of the Services. 

 
10. Timeliness.  Corridor Manager shall perform the Services in a timely 

fashion in accordance with this Agreement.  In the event the Services cannot be 
performed as outlined in this Agreement, Corridor Manager shall promptly notify in writing 
the Southtown CIA. 

 
11. Governing Law.  This Agreement has been executed in and shall be 

governed by and construed in all respects in accordance with the laws of the State of 
Michigan. 

 
12. Parties.  This Agreement shall be enforceable only by the parties hereto 

and their successors in interest by virtue of an assignment which is not prohibited under 
the terms of this Agreement.  No other person shall have the right to enforce any provision 
contained herein.  The obligations undertaken by the parties in this Agreement are for the 
benefit of the parties only, and neither any creditor of the parties, nor any other third party 
will have the right to rely on or enforce the provisions of this Agreement as a third-party 
beneficiary or otherwise. 

 
13. Independent Contractor Relationship.  Corridor Manager is for all legal 

and practical purposes an independent contractor, supplying their own materials, working 
from their own office, providing their own insurance where appropriate.  Under no 
circumstances will Corridor Manager be considered an employee in any capacity of any 
individual CIA Board Member, the City, or the Southtown CIA.  It is mutually agreed that 
the Southtown CIA reserves the sole right and responsibility to formally contract with 
additional entities and resources and approve all expenditures outside of this Agreement. 

 
14. Dispute Resolution.  Each party agrees not to bring any suit, claim, or 

cause of action against the other party, its officers, directors, commissioners, employees, 
or agents for any negligent act or omissions by the other party performed in good faith.  
Before either party may undertake any legal or equitable action pursuant to, or to enforce 
any provision of, this Agreement, that party shall first notify in writing the other party of 
the basis for the claim and the parties shall meet within 15 days of such notification to 
discuss and seek to resolve the dispute.  If any provision of this Agreement is held by an 
arbitration panel or a court of competent jurisdiction to be invalid, illegal or unenforceable, 
such provision will be modified so as to be enforceable to the fullest extent permitted by 
applicable law, and the validity, legality and enforceability of the remaining provisions 
hereof will not in any way be affected or impaired thereby. 

 
15. Notice.  Any notice or communication required, permitted or desired to be 

given under this Agreement shall be deemed effectively given when personally delivered 
or mailed by first-class mail addressed to those addresses first set forth above to the 
attention of the Executive Director in the case of the Southtown CIA and the Principal in 
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the case of Corridor Manager.  The parties may, by notice given hereunder, designate 
any further or different address to which subsequent notices or other communications 
may be sent or delivered. 

 
16. Entire Agreement.  This Agreement sets forth the entire agreement 

between the parties hereto and supersedes all prior understandings, agreements, 
arrangements and communications, whether oral or written, with respect to the subject 
matter.  

 
17. Exhibits.  Exhibits attached hereto are incorporated as though fully stated 

herein. 
 
18. Termination.  Either party may terminate this Agreement with 30 days 

written notice.  Upon termination, neither party shall have any further obligation 
hereunder, provided, however, Corridor Manager shall be reimbursed for costs it incurs 
up to the date of termination. 

 
19. Amendments.  The parties agree to review this Service Agreement after 

six months to assess the effectiveness.  This agreement will not be amended, changed, 
modified or altered without written approval of both parties hereto.  

 
20. Assignment.  This Agreement and the rights and obligations hereunder 

shall not be assignable unless both parties hereto agree in writing to such assignment. 
 

21. Binding Effect.  The covenants and agreements herein shall bind, and the 
benefits and advantages shall inure to, the respective successors and assigns of the 
parties hereto. 

 
22. Waiver.  The waiver of either party hereto of a breach or violation of any 

provision of this Agreement shall not be a waiver of any subsequent breach of the same 
or any other provision of this Agreement. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the 
date and year above first written above. 

 
 
 

CITY OF GRAND RAPIDS SOUTHTOWN 
CORRIDOR IMPROVEMENT AUTHORITY 
 
 
 
By:         

Helen Harp, Chair 
 
 
 
SOUTHTOWN CORRIDOR IMPROVEMENT 
AUTHORITY CORRIDOR MANAGER 
 
 
 
By:         
       Kelsey Liebenow, Independent Contractor 

 

 




